
North Valley Military Institute – Board of Trustees Regular Meeting  
Thursday, February 21, 2019 @ 4:00 p.m. 

Room 54, 12105 Allegheny Street, Sun Valley, CA 91352 
  

MINUTES  - REGULAR MEETING 
 

I. Call to Order at 4:07 p.m. Members present Dr. Danny Villanueva, Kelly Enos (via teleconference), Steven 
Escobar (via teleconference), Ahmed Saededdin, Lanny West, Leslie Beavers (via teleconference), John Pruitt 
(arrived at 4:15 pm.) and Mike Camorlinga (arrive 4:15 p.m.). Absent: John Martinez.  Also present staff: 
Mark Ryan, Chris Pulos, Trish Pulos, Kellie Jackson, Rosemary DeVillar, Matt Kus, Laura Stribling, Gina Wilson, 
Matt Vasquez, Karla Uribe, Omar Solache, Carol Burchards. 

II. Adoption of the Agenda  - Moved by Lanny West. Second by Kelly Enos. Unanimous.   
III. General Public Comment – None  
IV. RECESS INTO CLOSED SESSION – 4:11 p.m. 
V. CLOSED SESSION: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION Significant 

exposure to litigation pursuant to subdivision (b) of Section 54956.9: 1 case 
VI. RECONVENE INTO OPEN SESSION: At 5:21 Report of action taken in closed session:  Members 

unanimously voted to direct the Superintendent to work with legal counsel to explore all options 
for ensuring LAUSD compliance with Proposition 39 regulations, up to and including litigation.  

VII. ACTION – CONSENT AGENDA – The following were adopted unanimously by a single vote of the 
board. Lanny West moved. John Pruitt seconded. 
a. Approval of the January 12, 2019 Board Meeting minutes.   
b. Ratification of the January financial statements submitted to LACOE including the check 

register, profit loss statement, and balance sheet. 
c. Approval of Jeff Hill and Associates as the auditor for the 2019-2020 school year based on that 

firm being the lowest qualified bidder.   
d. Approval of a change for the NVMI IRA program from the AXA program to The Security Benefit 

SFR Program, a mutual fund-based program that provides 50+ fund choices from 20 well-
regarded fund management companies. The two big reasons for this switch will be that it 
will save each participant on average 0.70% per year in cost and there is no surrender charge 
on this product either if they leave NVMI and want to roll their plan to an IRA or the plan 
available at their new employer.  A copy of the proposal wass posted to the NVMI website, 
emailed to board members, and available for public inspection at the board meeting. 

e. Committee Charters for the four “pillars” committees drafted by vice chair Enos were adopted:  

The Academics Committee fulfills an advisory, monitoring and review role regarding the first pillar of 
Academics. The committee’s responsibilities include the oversight of the institutions academic standards 
related to support structures, special needs, partnerships and professional development of staff. Its specific 
charge is to: 

i.Monitor and review the supports for special needs and English learners.   
ii.Monitor and review NVMI’s UC/CSU A-G courses as a requirement for all high school 

students.   
iii.Monitor and review community college courses offered at NVMI.  
iv.Monitor and review partnerships with military junior and senior colleges, military 

service academies and college ROTC programs.  
v.Monitor and review academic supports and credit recovery opportunities.   

vi.Monitor and review professional development opportunities and activities for faculty 
and staff.  

vii.Consider and discuss other related matters as may be deemed appropriate by the 
Committee Chair in consultation with the Superintendent and President of the 
Board. 
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The Leadership Committee fulfills an advisory, monitoring and review role regarding the second pillar of 
Leadership. The committee’s responsibilities include the oversight of the institutions leadership curriculum and 
activities. Its specific charge is to: 

i. Monitor and review the Leadership of Character curriculum.    
ii. Monitor and review cadet’s advancement through the military rank structure.    

iii. Monitor and review NVMI’s awards and decorations program.   
iv. Monitor and review the cadet orientation program.   
v. Monitor and review competitions cadets participate in with other military programs.    

vi. Monitor and review the annual summer camp at Camp Pendleton.  
vii. Consider and discuss other related matters as may be deemed appropriate by the 

Committee Chair in consultation with the Superintendent and President of the 
Board. 

The Citizenship Committee fulfills an advisory, monitoring and review role regarding the third pillar of 
Citizenship. The committee’s responsibilities include the oversight of the institutions cadet code of honor, the 
institute’s disciplinary system, cadet community service and parental involvement. Its specific charge is to: 

i.Monitor and review Mental Health Services delivered to students who suffer from 
trauma, addiction, and socioemotional struggles in various forms.  

ii.Monitor and review NVMI’s student suspension rates and interventions other than 
suspension or expulsion.  

iii.Monitor and review counseling support for students.  
iv.Monitor and review the merit and demerit system. 
v.Monitor and review NVMI’s attendance.  

vi.Monitor and review cadet community service. Discuss potential new opportunities for 
community service as may be appropriate. 

vii.Monitor and review parental involvement. 
viii.Consider and discuss other related matters as may be deemed appropriate by the 

Committee Chair in consultation with the Superintendent and President of the 
Board. 

The Athletics Committee fulfills an advisory, monitoring and review role regarding the fourth pillar of 
Athletics. The committee’s responsibilities include the oversight of the institution’s physical education 
program, interscholastic/intramural team athletic development activities and competition. Its specific charge is 
to: 

i. Monitor and review the institution’s physical education program.  
ii. Monitor and review the institution’s free breakfast, lunch and dinner program.   

iii. Monitor and review intramural athletics and interscholastics.  
iv. Consider and discuss other related matters as may be deemed appropriate by the 

Committee Chair in consultation with the Superintendent and President of the 
Board. 

VIII. SUPERINTENDENT REPORT: The Superintendent gave the following written report to the board on 
current events in the school: 
a. NVMI was the recipient of an Amazon Future Engineers Grant which will provide free training 

and curriculum for one or more computer science courses to be taught to NVMI high school 
students beginning in the 2019-2020 academic year. The NVMI curriculum committee is 
presently deciding where this course will best fit in the course of study.  

b. Jim Webb, a graduate form West Point, will be considered by the board for membership 
beginning with the March meeting. His resume is forthcoming.  

c. We have successfully implemented an Intensive Intervention Program for students in danger 
of not graduating on time (to include those who are already behind on graduation). The 
program includes select teachers working in very small groups to help students remediate 
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failed courses as expeditiously as possible, while maintaining the appropriate level of rigor.  It 
is hoped that this will help us significantly improve the cohort graduation rate.  

d. After the last board meeting, we hired a special education assistant and also a full time retired 
public/charter school administrator (at a rate less expensive than our typical teacher sub rate) 
to help with a variety of tasks including subbing, teacher coaching, classroom management, 
testing, and recruitment and hiring of teachers. 

e. Board Chair Villanueva and I have been unable to meet due to scheduling conflicts to discuss 
hiring of a Development Director, but we have received more than a dozen resumes of 
prospective hires and we hope to get moving on this process soon.  

f. The board received a copy of the Prop 39 preliminary offer from LAUSD. The offer is for a total 
of 29 spaces. Our current allotment in the alternative agreement is for 30.5 spaces and we 
need a total of 14 additional spaces if we are going to reduce class size, offer the LAMC Early 
College Program, offer the Opportunity Program, continue to expand Special Education 
services, and offer additional counseling supports.  The Prop 39 offer also included (for the 
first time) explicit language saying we are likely NOT to get the SVHS campus for the 2020-
2021 school year due to “program expansion” at SVHS. This will all be discussed further in 
closed session with legal counsel noted above. 

g. The LAUSD strike had some negative impact on student attendance (a drop of about 1.5% 
ADA) and caused some challenges with facilities being used by SVHS for student groups, but as 
the strike did not last long, its impact was relatively minimal.  There were a number of athletic 
contests canceled which were not rescheduled because of the timing of the end of the season. 

h. NVMI has a presentation from the US Naval Academy regarding their Summer Leaders 
Program for STEM and also their admissions requirements. 

i. Debbie Allen dance studio is doing assemblies for all middle school and high school students 
on Thursday, February 21. 

j. Ms. Stribling took about 50 students to the Getty Museum on a field trip Friday February 15. 
k. About a dozen students participated in the Model United Nations program through the YMCA 

in Sacramento February 12-15. NVMI has participated in this program each of the last several 
years under the leadership of one of our PPS counselors, Vanessa DeAvila. 

l. LA County responded to our First Interim Financial Report saying they found we were able to 
meet our financial obligations, but they also asked us to submit a fiscal stabilization plan. This 
plan will be discussed later on in this meeting.  

m. Several meetings of a salary and benefits committee were held to which all staff were invited. 
Dr. Ryan used as the basis for the proposed scale a template for both instructional and non-
instructional salary scales developed at the Oakland Military Institute during his tenure there. 
Committees there spent nearly 36 months coming up with proposals that board eventually 
adopted.  Dr. Ryan is recommending the proposed scaled be adopted effective with the 2019-
2020 school year, but that the scales be phased in as follows: Employees being offered 
agreements for next year who have been employed at NVMI for more than five years as of 
March 1, 2020 will be advanced to their “new” scale position. Employees being offered 
agreements for next year who have been employed at NVMI for less than five years as of 
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March 1, 2020 will be advanced HALF WAY to their “new” scale position and then would be 
“made whole” assuming they remained employed at NVMI for the 2021-2022 school year. The 
proposed salary scales and benefits discussion will be brought to the board as a separate item 
later on this month’s agenda.  

n. As directed at the January meeting, the Superintendent undertook an effort with the entire 
staff to consider priorities for new hiring of positions for the 2019-2020 school year. The admin 
team brainstormed a total of 43 different positions they would add in an ideal world. These 
were discussed extensively and explained at an all staff meeting and a survey was distributed 
which more than 50 staff responded to. Staff were asked to rate each position out of a 
possible ten points (ten being it was an extremely high hiring priority and one was it was a very 
low hiring priority). As a result of those surveys, the Superintendent has created the following 
prioritized listing of positions to “add” for the 2019-2020 academic year. This will also be 
discussed further in the budget discussion later in this agenda. (note that all of these appeared 
at or above 360 points on the survey and were therefore in the 80th percentile or above in 
ranked order from survey results) 

i. Full time HS Academic Dean/Principal 
ii. Additional dean of students for citizenship/behavior issues 

iii. Additional TAC Officer and NCO to re-establish Delta company which was eliminated 
due to budget cuts a couple of years ago 

iv. Air Traffic Control/Dean support (an NCO who manages students sent out of classes 
for whatever reasons and who direct them to counseling, behavior intervention, 
discipline management, academic support, medical support, etc) 

v. Opportunity program teacher (a program as an alternative to suspension and 
expulsion that helps students who need more focused attention in a smaller group 
setting from a multiple subjects teacher who can support all academic disciplines) 

vi. Three additional MS teachers to reduce class sizes as directed by the board  
vii. Bus drivers/campus safety aides (individuals who would drive leased NVMI buses and 

also serve double duty as campus safety aides; in the long run this would save money 
on bus transportation and personnel costs for campus safety.) 

viii. Additional "required" SPED personnel, including ERICS counselor/ERMH person 
(mental health counseling for SPED students) 

o. Dr. Ryan has negotiated the agreement (as directed at the January meeting) with Opportunity 
for Learning/Options for Youth for the NVMI high school summer program. It will take place 
July 1- August 9 and include all students participating in academic, athletic, and enrichment 
programming during that time (14 years of age or older).  NVMI will receive approximately 
$300 income per enrolled high school student. OFL/OFY will pay $15,000 toward the cost of 
student transportation and will pay high school teachers, one administrator, a secretary, and a 
campus safety aide as part of the agreement. NVMI will use its own curriculum and teachers 
and supplies.  A copy of the final executed agreement has not yet been received, but will be 
forwarded to the board once it is received.  
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p. LA Mission College is offering English 101 and English 28, Comm 101 (speech) and Law 16 
(Evidence) on the NVMI campus for the spring. A total of about 120 students are taking one or 
more courses. Dr. Ryan is meeting with LAMC Dean Montes and AVP Albo-Lopez to finalize the 
Early College program beginning in the summer.  Dr. Ryan has submitted the course requests 
to offer Math 110 (Intro to Algebraic Concepts) and Counseling 40 for the summer for 
incoming 9th graders to the program. Trish Pulos is working on the application process for 
students in high school in the 19-20 school year. 

q. The Superintendent orally reported that the boys and girls lacrosse teams won victories at 
today’s matches. 

IX. BUDGET (DISCUSSION AND ACTION): The board tabled all of the following with a motion by Lanny 
West and second by John Pruitt. The vote was unanimous: 
a. Fiscal stabilization plan as required by the County – tabled to a meeting next Thursday, 

February 28 at 4PM. 
b. Salary scale adoption for teachers and non-teaching staff – tabled to the March regular 

meeting 
c. Benefits package – tabled to the March regular meeting 
d. Hiring priorities for 2019-2020 – tabled to the March regular meeting 
e. Draft budget for 2019-2020 – tabled to the March regular meeting 
f. Approval of the 2nd Interim Financial Report – tabled to the  February 28 meeting at 4PM. 

X. ADJOURNMENT – Motion by Lanny West; Second by Mike Camorlinga; unanimous at 6:02 p.m. 

 

 

 

 

 

 

 

 

 

 


