
 

 

++++++++North Valley Military Institute – Special Board of Directors Meeting 
Friday December 2, 2016 9:00 a.m. in room 68 (note time and location change) 

12105 Allegheny Street, Sun Valley, California 91352 
  

AGENDA 
 

NOTE: Reasonable Accommodations will be made for persons with disabilities. Please contact the 
Superintendent, Dr. Mark Ryan at 323-217-4481 or via email at mryan@novamil.org at least 24 hours in 

advance of the meeting to request accommodations. 
 

I. Call to Order   
II. Adoption of the Agenda    
III. Public Comment – Members of the public who wish to make comments on non-agenda items are 

welcome to do so at this time.  Speaker cards are available at the end of this agenda.  Each speaker 
is limited to three (3) minutes   

IV. ACTION – Approval of the November Board minutes (see attached).   
V. ACTION – Board membership – The board will accept the resignation of Dr. Erroll Southers from 

the board. 
VI. INFORMATION, DISCUSSION, and ACTION – The board will receive information on, discuss, and 

take possible action on the purchase of real estate for an NVMI school site at the former campus 
of ITT Technical Institute on Encinitas Avenue in Sylmar, CA. The discussion will include possible 
financing scenarios, including bond financing, private financing, working with ACRE Corporation 
who might purchase the property and sell it to NVMI on a long term lease-to-own, and the 
possible inclusion of wrapping existing NVMI debt into a financing plan.   

VII. DISCUSSION AND ACTION – The board will discuss and adopt a plan for activities and cash flow 
relative to the $400,000 in board fund raising decided upon at the November meeting as well as 
the $100,000 in PAC fund raising previously in the operating budget.  The intent is to formalize a 
plan for what fund raising activities will be undertaken and when those funds can be expected for 
cash flow planning purposes.   

VIII. ADJOURNMENT 

 

FUTURE MEETING DATES (4PM in room 54 at 12105 Allegheny Street, Sun Valley, CA 91352): 

a. January 26, 2017 
b. February 23, 2017 
c. March 23, 2017 
d. April 27, 2017 
e. May 25, 2017 
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North Valley Military Institute - Board of Directors Meeting 
Thursday, November 17, 2016 1:00 p.m. in the Small Gym (NOTE TIME AND LOCATION CHANGE) 

12105 Allegheny Street, Sun Valley, California 91352 
  

MINUTES 
 

I. Call to Order at 1:06 p.m. Members present Steven Le, Leslie Beavers, Steven Escobar, Kay Deitch, 
Lanny West, Kevin Baxter, Emory Josephs, prospective member Jim Tolle.   Absent Henry Lozano, 
Erroll Southers, and John Pruitt. Fourteen members of the public.  Staff – Amber Ortega, Diane 
French, Trish Doering, Gina Wilson, Kellie Jackson, Karla Uribe, Omar Solache, Vanessa DeAvila, 
Kriscia Tejada, Mila Reeder, Julio Herrera, Tyler Perez, Chris Pulos. 

II. Adoption of the Agenda  - adopted unanimously  
III. Public Comment – Members of the public who wish to make comments on non-agenda items are 

welcome to do so at this time.  Speaker cards are available at the end of this agenda.  Each speaker 
is limited to three (3) minutes.  A parent asked what led to the current school financial crisis.  
Several board members and the superintendent answered the question.   Multiple parents asked 
clarifying questions of the board.  Another parent asked why the meeting was moved to 1PM. The 
board chair responded that a number of board members had an unexpected conflict to attend a 
fund raising opportunity, and that necessitated the change of time.  The board also discussed how 
parents can support the effort at fund raising.   

IV. ACTION – Approval of the October, 2016 full board meeting minutes and November 10, 2016 
Finance Committee Meeting notes (see attached).  Adopted unanimously.   

V. ACTION – Board membership – The board will consider the membership of Pastor James A. Tolle 
(resume attached). Pastor James Tolle was added unanimously to the board with a term from 
today’s meeting through June 30, 2018.   

VI. ACTION – The board will consider bylaw revisions (as attached in redline version). The board 
unanimously adopted the relatively minor revisions to the board bylaws as drafted by the 
Executive Committee and presented in redline version previously.   See the redline version later in 
the minutes. 

VII. REPORTS (and possible board discussion and action, where noted) – The following written reports 
are presented to the board in lieu of oral reports at this meeting.  Staff will be available to answer 
questions if board members have questions: 
a. Academics – Scantron Performance Series testing begins on Monday.  We will be testing all 

students during LOC classes.  The data will be used to demonstrate academic growth over the 
last few months.  The goal of this testing to determine students’ strengths and needs and will 
be used to adjust teaching as appropriate.  We are developing a series of interventions to 
address student weaknesses.  This is our second round of tests. The goals for this session of 
testing is to see students’ scores increase from the August tests. As a reminder, here are the 
average test scores from August. 
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  READING                LANG ARTS     MATH 
6th     2512  at risk           2393  at risk      2412 at risk                
7th     2503  at risk           2363  at risk      2411 at risk 
8th     2598  at risk           2370  at risk      2439 at risk 
9th     2756  at risk           2495  at risk      2360 at risk 
10th   2851  at risk           2578  at risk       n/a 
11th    n/a                           n/a                     n/a 
12th    n/a                           n/a                     n/a 
Students in upper grades were not tested in August. 
Note: These scores are averages.  We do have several students that have tested above these 
levels, but a significant number of our students are testing in the lowest 25% (at risk) of 
nationally normed scores for these tests and grade levels. 
The goals for this session in November is to see growth.   
Here are the average annual gains we expect:  
6th grade Reading: + 80 pts    Lang Arts: +55          Math: +113 
7th grade Reading: + 67 pts    Lang Arts: +53          Math: + 92 
8th grade Reading: + 61 pts    Lang Arts: +37          Math: +77 
9th grade Reading: + 42 pts    Lang Arts: +37          Math: +40 
10th-12th: Will be determined in round 3 of testing 
The staff has also instituted the use of RACER - a technique for addressing short answer 
questions - in all classes.  The purpose of this is to increase test scores and to improve critical 
thinking skills.  Each class will respond to a prompt that is similar in design to the type of 
questions answered on the SBAC assessments every three week.  Studies have shown that 
using this strategy can improve student scores substantially.  

b. Dean – Gina Wilson 
Positive School Culture Initiative 
1000 Joys continue to support us as we learn to be a trauma sensitive community. This month’s 
visit centered on research  

Monday, October 31 we had an all-day Professional Development that focused partly on self-
care activities, and on active listening. We broke into 2 groups. One group learned some 
stretching and stress relief techniques using a tennis ball on areas of muscle tension. The other 
group focused on active listening techniques and roll play. For lunch we had a pot luck which 
helped with staff bonding. 

Cadet Respect and Honor Council 
We are planning an all-day CRHC day, which will involve a couple of panels of students which 
will allow us to catch up on our back log of cases as we now have 90 students at 20+ demerits. 
We continue to focus on students who have 20+ demerits. Additional supports are given to 
students such as going on a daily check sheet, a peer mentor or an adult mentor. 

Citizenship Data 
575 students enrolled. 204 have 0 permanent demerits; 345 have 5 or less; 90 have 20 + 

Focus on Positive Relationships 
The Student Services Branch is putting together a plan to have every student fill out a 3 x 5 
index card indicating which adult, if any, that the student trusts and feels a positive connection 
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to. We plan to have this completed before Thanksgiving Break so that we can use that week to 
study the data.  

VIII. INFORMATION, DISCUSSION, AND ACTION – Fiscal Matters – The board will consider the 
recommendation of the Superintendent to cut $1 million in operating and personnel costs for the 
remainder of the 2016-2017 school year that were presented at the November 10 Finance 
Committee meeting.  The board will be asked to take action to adopt some, all, or none of those 
recommendations to ensure the fiscal solvency of NVMI.   

The board discussed these recommendations: 

 
OPERATIONAL CUTS TOTALING $500,000 (in round numbers): 
 
Cut $60,000 in food service costs due to negotiated better price from district. 
Cut all $60,000 and band trip to Hawaii. 
Cut $40,000 in textbooks, office supplies, classroom supplies, copy machine expense etc. 
Cut all remaining $20,000 in uniform purchases. 
Cut $60,000 by eliminating CASH CALL for second semester (after school academic and 
enrichment activities). 
Cut $20,000 in athletics costs for both MS and HS. 
Cut all $100,000 in summer camp food, transportation, personnel, supplies. 
Cut $30,000 in military program trip expenses (competitions, outdoor education 
experiences, etc). 
Cut all $15,000 budgeted for the Florida trip. 
Cut all $25,000 in summer school program costs. 
Cut $35,000 in merit reward supplies. 
Cut all $10,000 in field trips. 
Cut $25,000 in band instruments, color guard and drill team equipment, camping 
equipment, etc. 
  
PERSONNEL CUTS: All would take effect December 31, 2016 so that these personnel would 
not be employed by NVMI after that date. 
 
Cut Superintendent - saves $100,000 in salary and benefits 
Cut six Full time/part time SPED/instructional aide personnel - saves $92,000 in salary and 
benefits 
Cut five full time military personnel and go to one person in each company- saves 
$160,000 in salary and benefits 
Cut three full time campus safety personnel - saves $35,000 in salary and benefits 
Cut OP program teacher - saves $27,000 in salary and benefits 
Cut Systems Administrator - saves $52,000 
Cut two office staff - saves $34,000 in salary and benefits 
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While NVMI will likely need to continue the sale of receivables for the next 2-3 fiscal years,  
the Superintendent must ensure that a plan to eliminate receivables sales is created, 
approved and implemented. 
 
The board had an extensive conversation on the pros and cons of the suggested cuts.  
There was a discussion about the need for the board to dramatically step up its fund 
raising efforts, especially to mitigate the need for personnel cuts.  The board voted 
unanimously to accept the $500,000 in operational cuts proposed by the Superintendent.  
 
The board then voted unanimously to direct the Superintendent to make $100,000 in 
personnel expense cuts (salary and benefits) at his discretion using the input from the 
Schoolsite Council and Administrative Team. 
 
The board then voted unanimously to directly engage with the leadership of Charter Asset 
Management (CAM) to discuss the board’s intention to continue receivables sales at the 
most competitive rates and raise at least $400,000 between now and June 30, 2016 so as 
to avoid the need for the additional $400,000 in personnel cuts; this intention will be 
formalized through the development of a detailed fund raising plan to share with CAM at a 
meeting ideally the week following Thanksgiving. That plan will include, at minimum, the 
following: 

A) reaching out to Congressman Cardenas who has expressed a willingness to help 
with fund raising 

B) conducting at least one fund raising event to target high net worth individuals and 
local businesses and corporations for donating to NVMI 

C) working with the Parent Advisory Council to expand the quantity of funds raised by 
families through efforts such as the chocolate sale, casino night, carnival, etc. 

D) promoting and expanding the crowd funding efforts already underway 
E) offering special Pass in Review opportunities for potential donors to come visit and 

tour NVMI 
F) recommitting as board members to make personal connections to individuals of 

high net worth and existing professional and personal networks as part of the fund raising 
effort.  

 
IX. ADJOURNMENT TO CLOSED SESSION at 4:10 p.m. 
X. CLOSED SESSION – Conference was held with with legal counsel regarding a possible legal natter 
XI. RECONVENE FROM CLOSED SESSION at 4:35 p.m. – Report on action taken, if any.  No action was 

taken 
XII. ADJOURNMENT at 4:36 p.m. 
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SPEAKER CARD 
 

Date: _____________________ Name: _____________________________  

 

I wish to address the NVMI Governing Board on the following subject: 

________________________________________________________________ 

________________________________________________________________ 

Agenda Item Number: ___________________________________________ 

Check one: 

¨ Parent 

¨ Student 

¨ Teacher 

¨ School Staff 

¨ Community Member 

I understand that I am limited to three minutes.  I also understand that on items that are not on 
the agenda, the Board may not take action pursuant to Board and State regulations. 

 

Signed: __________________________________________________________ 

 

This information is a Public Record 

Please state your full name and affiliation with NVMI when you begin your remarks in order that the 
official minutes record your appearance before the Governing Board. 

 


