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NVMI Regular Board of Trustees Virtual Meeting Tuesday, JANUARY 26, 2021 4:00 PM Pacific Time SPANISH 
TRANSLATION AVAILABLE 
 
Pursuant to Governor Newson's Executive Order N-29-20, this meeting is being held via teleconference. The 
public may watch/listen by joining the Zoom webinar using the link below: 
https://novamil.zoom.us/j/91003943534 

The public may call in to listen by telephone: 
213-338-8477 (or 720-928-9299  or 470-250-9358  or 646-518-9805) 
And enter the Meeting ID: 910 0394 3534 
 
Public comments may be submitted by email OR recorded voicemail. Public comments will be read/replayed 
into the record at the appropriate time, up to a maximum of 3 minutes. If your comment is related to a specific 
Agenda item, please identify the Agenda item in the subject of your email or voicemail. Only one public 
comment per person per agenda item is allowed. All comments must be submitted no later than 12:00 noon 
on Tuesday, January 26, 2021. 
 
WRITTEN comments should be sent to Dr. Ryan at mryan@novamil.org RECORDED comments should be 
made to (818) 485-1484; For documents referenced in this agenda, See links on NVMI website at 
https://www.novamil.org/295998_2.  
 
AGENDA -  

I. Call to Order   
II. Roll Call –   Danny Villanueva, Kelly Enos, Lanny West, Leslie Beavers, Daniel Epstein, 

John Pruitt, John Martinez, Mike Camorlinga, Rocky Huynh, Jenny Castro and Ahmed 
Saededdin. 

III. Adoption of the Agenda    
IV. General Public Comment – See notes above. The board is not permitted to discuss matters 

not on the agenda but may refer speakers to staff for follow up or request that an item be 
placed on a future meeting agenda as appropriate.   

V. (Action) – CONSENT AGENDA The board will consider all of these items under a single 
motion. Any member of the board may request that any item(s) be removed from the 
Consent Agenda and considered as a separate item. 
a. Approval of the December 15, 2020 Board meeting minutes as attached. 
b. Ratification of the December 2020 fiscal reports submitted to LACOE. The fiscal 

documents can be viewed on the NVMI Data Dashboard on 
https://www.novamil.org/296039_2.   

c. Approval of School Accountability Report Card which is posted here: 
https://www.sarconline.org/Sarc/Print/19101990100776  

d. Ratification of the Superintendent’s decision to enter into an Alternative Agreement 
with LAUSD for both the current and next school years. A copy of the agreement was 

https://novamil.zoom.us/j/91003943534
mailto:mryan@novamil.org
https://www.novamil.org/295998_2
https://www.novamil.org/296039_2
https://www.sarconline.org/Sarc/Print/19101990100776


  
Page 2 of 24 

 

 

emailed to board members and is available for interested public by emailing 
mryan@novamil.org.  

e. Ratification of the revised Conflict of Interest required by the LA County Board of 
Supervisors and adopted by them on January 5, 2021. See pages 91-93 of the LACBOS 
agenda here for the revised code: 
http://file.lacounty.gov/SDSInter/bos/supdocs/151551.pdf  

f. Approval of proposed budget revision for 2020-2021 school year. Available on the NVMI 
website at https://www.novamil.org/295998_2. 

g. Ratification of XSoTech Quotation for provision of consultant services in support of 
both our online dashboard and online portfolio system. The quote, not to exceed 
$36,000 is for this firm to create seamless integration between our existing google drive 
components and both the NVMI Data Dashboard and an electronic portfolio we are 
beginning for each cadet to demonstrate mastery of the Schoolwide Learner Outcomes 
(SLOs) – known as their SLO Portfolio. XSoTech will use their unique google scripting 
strategies  and will work with our staff to create mechanisms for automated links 
between various data sources and the NVMI Data Dashboard, and automated links 
when students and staff wish to make entries in the SLO Portfolios. The SLO Portfolios 
are a key component of our ongoing school improvement plan for WASC accreditation. 

h. Ratification of our revised Mission Statement, Philosophy, and other seminal 
documents as attached.   

VI. SUPERINTENDENT’S REPORT: 
a. Enrollment continues to remain steady at 732. 
b. Attendance was over 97% for the first four reporting periods, but dropped a bit in 

reporting period 5, mostly due to a dramatic rise in the number of families affected by 
COVID-19. 

c. Winter Intersession is happening now.  Approx. 172 of our students are currently 
enrolled in Los Angeles Mission College “enrichment” courses during this 5 week 
session.  Approx. 20 of the 172 students enrolled at Los Angeles Mission College are 
middle school students.   Additionally, the remaining students are taking three sections 
per day of credit recovery to make up one to three courses.  Students who need four or 
more credit recovery courses are assigned individual coaches to support and motivate 
the students to complete the Key Assignments necessary for them to receive credit.  Our 
middle school students are using targeted response to intervention instruction through a 
program called Freckle.  The expectation for our middle school students is that we 
lessen the distance between assessment and instruction.   

d. We are working with legal counsel on questions of whether the vaccine can be required 
of staff and/or students and what policies and procedures are considered best practices 
with regard to the vaccine. 

mailto:mryan@novamil.org
http://file.lacounty.gov/SDSInter/bos/supdocs/151551.pdf
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e. We talked as a staff and at the SSC to discuss the WASC document that is referenced in 
item (V h) above as we continue to prepare for our upcoming WASC visit in 
November. Schoolsite Council (SSC) members, including students, staff, and parents, 
gave input into the document's draft and SSC Members ensured that all in attendance 
understood what the document was for and how it would be applied within the WASC 
visit and for future reference. 

f. Curriculum and Instruction is 100% online.  Our teachers have created Google 
Classrooms for all subjects.  We have ongoing technology training for all teachers and 
staff.  It is impressive what we have learned about online instruction and how we are 
teaching our students virtually.  Teachers have learned how to use the technology and  
are expertly  using tools such as the following: digital notebooks, virtual labs via 
Gizmo, Nearpod dashboard for incredible interactive instruction, Khan Academy, Flip 
Grid videos, and many others.  Everyone is using Zoom daily and we are careful to 
weave in the socio-emotional learning elements daily in our instruction to support our 
whole students’ well-being. 

g. Middle school students are using a newly purchased “Freckle” internet-based software 
program for differentiated individualized intervention aligned with the results of a pre-
test they all took on January 4, the first day of Winter Intersession. Students then spend 
4+ hours each day doing the Freckle intervention program. Basically, each cadet took 
an assessment in English and math and then does intensive work targeted at “plugging 
holes” in their knowledge and skill specific to the results of that assessment. We will 
retest all students February 5 and have some data at the February board meeting to 
share with the board. As of 1/21/21, middle school students had collectively increased 
their average grade level for math by 1.04 grade level and ELA by .85 a grade level.  
This has been in only 3 weeks of work and on this new program which staff and 
students have had to learn! --- IMPRESSIVE and something to be celebrated.  

h. Our Athletic Department under the capable leadership of Lawrence Sarenana is 
working at local parks with individual cadets who have gained admission to ROTC 
programs to prepare them for success on the military physical fitness test. Socially 
distanced, wearing masks, and in compliance with county guidelines and parent wishes, 
these cadets are receiving intensive support to get fit enough to pass those rigorous 
assessments. 

i. The pandemic has made interscholastic athletics questionable for the period from 
February through June. The California Interscholastic Federation (CIF) says we may 
end up having some seasons for sports such as cross country, track, golf, swimming, etc 
which allow natural social distancing, but those cannot happen until the county of LA 
gets out of the lowest tier. The athletics staff has a plan to offer all sports that CIF and 
LA County permit. CIF has canceled all championship games to maximize the amount 
of possible inter-school varsity competition.  
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j. Our Director of Compliance, Hamen Tedla, has done an excellent job of ensuring 
NVMI turns in all required reports in a timely manner. She has also audited Student 
Engagement records required this year during distance learning and provided intensive 
support to teachers with attendance protocols and completing the Engagement Record. 

k. We have worked with Robert J. Miller and Associates to submit several grant proposals 
and are awaiting responses. We plan to submit a federal mental health services grant in 
early February, along with proposals to various foundations to support STEM efforts, 
Camp Pendleton Summer Camp, our grade level physical challenges (such as bikes for 
the 35-mile bike ride, costs of the white-water river rafting, cost of the high ropes 
course, 5K, etc), counseling services, and our band program. 

l. We have worked with LAMC’s Dean of Dual Enrollment to revamp the Early College 
Course Taking sequence based on feedback from students and faculty and based on 
course success data. We are implementing the revised plan beginning Spring semester. 

m. We have several seniors who have already been accepted to colleges and will be 
publishing a list of all seniors and the colleges to which they were accepted and the 
scholarships and grants they were awarded. This will be shared with the board.  

n. Counseling staff have done remarkable work updating all high school students’ 
Personal Learning Plans that outline their courses for all four years of high school and 
address any credit deficiencies or recovery needing rectification. Meetings with 
counselor, parent, and student are ongoing. 

o. Planning for Summer Camp at Camp Pendleton is ongoing with support from board 
member Martinez and his contact at the School of Infantry. 

p. We plan to start the 2021-2022 school year with several days of team building, 
socioemotional activities, and school culture building because we will not have been in 
in-person instruction for 18 months. We hope to take the entire school to Camp 
Pendleton for a weekend immediately before the first day of classes to help with morale 
and esprit de corps, drill proficiency, cadet leader development, and setting the tone for 
a successful new post-pandemic beginning. 

q. Tentative schedule for major events between now and September includes: 
i. Graduation June 5 

ii. Camp Pendleton Summer Camp June 17-26 
iii. Summer Session (8 weeks) June 28 through August 20 
iv. Entrance camp for new students July 26 – August 14 
v. Staff professional development week of August 16 

vi. “NVMI Culture/4 Pillars Week” – August 23-26 
vii. Camp Pendleton continuation of VMI Culture/4 Pillars week August 27-29 

viii. First day of fall classes – August 30 
r. There was no graduation for the class of 2020 because they overwhelmingly voted that 

they did not want a virtual ceremony. We had hoped to do a ceremony for them in 
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December, but the pandemic prevented that. We are considering whether an in-person 
ceremony for the class of 2021 is viable and will likely attempt to do two separate 
ceremonies for these classes in June. We will poll both classes and get a sense of the 
preference of parents and students for virtual versus individual in person ceremonies 
(akin to what we did last year) or holding out for an in-person “regular” ceremony.  

s. We have about 150 students participating in the LA Mission College Winter 
intersession. We have one adult monitoring each class to help students stay on track 
with deadlines, and to provide academic support for those students who need it. 

t. The administration is working on the plan for spring semester final exams. Tentatively, 
we plan to do what we did for winter, which is say that any student who successfully 
completes their final exam with a score of 70% or higher will automatically pass the 
class. Those who do not pass with an overall grade of 70% or higher will come to 
summer session June 28-August 20 for credit recovery.  

u. A plan for return of all borrowed technology immediately after final exams is currently 
being concocted. We must inventory and perform maintenance checks and upgrades to 
all devices prior to reissue for summer or fall session. 

v. As we plan for 1:1 chromebooks on campus for 2021-2022, we have drafted a policy 
and procedures document relative to chromebook use and will be presenting that policy 
and procedures to the board in a meeting prior to June. 

w. We are applying for Federal E-rate (Universal Service Fund) for funding to support the 
technology infrastructure needs of the Macy’s building. With such a high free/reduced 
lunch eligibility percentage, we anticipate a very high likelihood of approval, which 
will cut up to 90% off the costs of equipment and labor associated with connectivity to 
the internet in the new building, along with ongoing costs of maintaining and accessing 
the internet.  

x. Spring Semester with LAMC is all set, with a total of 8 dual enrollment courses being 
offered (2 per high school grade level). If and when we are allowed back on campus for 
small group, in person instruction, we will have adults meet the LAMC students on 
campus once a week for academic support and check ins on progress, assignment 
completion, quiz/test studying and scores, etc.  

y. We continue to offer all required SPED services pursuant to IEPs; all such services are 
currently provided remotely, but if and when we are allowed back on campus, we will 
attempt to shift to small group cohorts for individual and small group IEP services. 

z. NVMI and LACOE continue to work on the A-Game grant project to consider 
measures in addition to CA School Dashboard measures upon which NVMI can be 
evaluated for charter renewal. 

aa. NVMI is conducting its own internal audit of UC a-g courses to ensure compliance with 
UC/CSU policy, and the alignment of course descriptions and content with what is in 
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our course catalog, website, curriculum maps, course syllabi, and the Student 
Information System (PowerSchool). 

bb. The acquisition of the Macy’s property continues. While we have agreed on almost all 
terms, there are a few remaining issues we are working on, which I hope to have 
resolved in time for our February 23 board meeting: 

i. Whether the City of Los Angeles will require a seismic upgrade to the parking 
structure since we plan to place portables on the ground level of the parking 
structure, and a gym and playing field on the top level. 

ii. Whether Brookfield Properties will sign onto the agreement with NVMI and 
Macy’s to use the parking structure for the above purposes; their answer 
depends largely on the answer to letter VIa above. 

iii. Whether we should attempt a single private bond for the full amount of purchase 
and construction or split into two bonds or one bond and some other form of 
financing.  

VII. ADJOURNMENT 

23 February 2021 (note this changed back to regular day because of cancellation of AMCSUS 
meeting) | 30 March 2021 | 27 April 2021 | 25 May 2021 | 29 June 2021 
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Minutes of NVMI Regular Board of Trustees Virtual Meeting Tuesday, DECEMBER 15, 2020 4:00 PM  

SPANISH TRANSLATION AVAILABLE 

AGENDA -  
I. Call to Order at 4:05 by Chair Villanueva. 
II. Roll Call –   Present Danny Villanueva, Kelly Enos, Lanny West, Leslie Beavers, Daniel 

Epstein, Rocky Huynh. Absent: John Pruitt, John Martinez, Mike Camorlinga, Jenny Castro 
and Ahmed Saededdin. 

III. Adoption of the Agenda - moved by member Enos, seconded by member West. 
Unanimous. 

IV. General Public Comment – Dr. Ryan explained that LAUSD had decided to once again not 
give failing grades at the end of the fall semester. Dr. Ryan had decided previously that if 
students could pass a cumulative semester exam, they would receive a passing grade in 
their course. Similarly, if students failed in December, they would be able to attend a five 
week intersession to remediate those failing grades. Public comment today is from several 
people with regards to that decision. 
 
From NVMI Special Education teacher Scott Kennedy  

 
Dr. Ryan and NVMI Board -  
I do understand why you made the decision you made about grading and I understand why 
the districts made the decision as well. My opinion is that extending this no fail policy only 
undermines the student's motivation to attend and learn.  The students are beginning to 
recognize that they can do little to nothing and will pass anyway. Why go to work when I 
will be paid to stay home and do nothing?  To continue to extend this free pass only hurts 
the students sense of accomplishment and the teacher's motivation.  It has been noted that 
in times of trouble having a consistent, organized mission, job to focus on stabilizes 
emotions and gives the mind a positive to focus on instead of a negative.   My students who 
have worked so hard to earn their passing grade only to have the other 2 students in their 
class who have done nothing earn the same is the wrong message to send. Teachers provide 
the student's an opportunity to demonstrate knowledge and understanding of the 
curriculum, enter and maintain accurate grades, commentary, one on one outreach to entice 
students back to class, back to engagement only to have it not matter because all those 
students who did not attend, did not apply themselves, who chose not to utilize the IT tools, 
Chromebook, hotspot and the like that every school has provided them with, will pass 
without any effort.  Those students who choose to not utilize the tools they have been 
provided are a minority in each classroom.  I have worked so hard to engage my students 
and get them to take an interest in their educational process again.  My students have rallied 
and 80+% of my students have worked so hard to earn their C, B and A, only to watch the 
20-% of their fellow students who have not attended classes, not applied themselves and 
certainly not earned a passing grade be granted one.  This message will cause active, 
engaged, motivated students to rethink their efforts and back off from the work because it 
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carries no social reward. The district’s decision undermines teachers' motivation.  Teachers 
are human beings as well and live to educate and see our respective students earn their 
passing grades.  This district decision is a slap in the face to educators working so hard to 
adapt, be flexible, learn new IT tools, find new ways to engage their students, keep them 
active with their studies and learning only to have their genuine efforts disregarded. Dr. 
Ryan this decision really hurts.  Those few students who deliberately know how to work the 
system and get their passing grade without doing the work will set an example for the 
majority of students to do the same.  Why offer WI when all the students will pass 
anyway?  Why continue to reach out to students to engage when they will pass 
anyway?  Why can't NVMI set itself apart and stand on the principles of education and the 
national work ethic.  It is better to earn what you get than to be handed an empty gift.  One 
of the pillars of NVMI is Leadership.  Let’s hold students accountable for their work and 
provide equitable consequence, grades, accordingly, instead of giving grades for free. 

 
After my email response – a further response from Scott Kennedy. 
 
Dr. Ryan thank you so much for being open, considerate and understanding :)  I do 
appreciate your position and the 360-degree perspective.  I am of the opinion that NVMI 
makes every accommodation to provide our students with every opportunity to succeed but 
gifting the minority of students with a passing grade when they have not earned it is 
counterproductive. I submit my original correspondence with you to be shared with the 
Board at today's meeting. While students are our school's primary focus, along with their 
parents, teachers are a key component in the success of the educational process.  We are 
expected to raise the bar, provide our students with an education that progresses critical 
thinking, self-respect, self-confidence, and motivates them to face life's challenges.  These 
crucial personal attributes are not nurtured by gifting students with passing grades they 
have not earned.  True accomplishment must be earned. 
 
From Jennifer Martinez, an NVMI Alumnae who also has two sisters that attend NVMI:  

 
Although there seems to be a great amount of NVMI families and staff that believe that the 
workload has been tremendous, I believe that it has been for the better. I also believe that if 
certain students weren’t able to complete all the work, a lot of factors had to play out for 
that to happen.  I am more than appreciative for that decision. I can say personally, both my 
sisters are dealing with different situations during this pandemic. One of them is perfectly 
fine with learning all day. She said it made things feel normal and she is happy to see other 
students motivated like her (she’s in 6th grade). My other sister got impacted by the 
pandemic differently. She wasn’t able to cope with what was going on. She got depression, 
started failing her classes, and it took her a long time to be able to talk about it and get 
help. However, with how everything is working at NVMI, she was able to reach out to 
someone. She was able to get somewhat back on track. I’m not sure if she's passing or not, 
but I know she’s taking her exams very seriously. With the decision you made, it 
guarantees her to pass. It may not be much, but it will probably be the best thing that she 
goes through this semester. Like you said, each student’s case is different. And you. as our 
superintendent, have to look at the bigger picture. I understand that it may not be ideal, but 
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if it helps out our students and our school as a whole, why not? I stand by your decision sir, 
and I hope that other staff and family members can see just how complex and grey this 
decision was. There wasn’t a right or wrong answer to this, and I hope people can let go of 
their feelings a little to see the bigger picture like you did, sir. I just want to thank you for 
everything. I know this year and those coming will be very hard, but I have no doubt that 
you will make the best decisions that you can.  
 
From Rosemary DeVillar, NVMI teacher -  
 
I am unable to attend the board meeting tonight due to a prior commitment. 
I agree wholeheartedly with you regarding retention/promotion.  In my 42 years in 
education, as a teacher, I never gave a student a failing grade-F-.  As an educator, I believed 
it meant that I failed to reach and teach the student. You are on the right track and I support 
you in this matter.  You are free to share my sentiment with the Board of Directors. 
Regards, Rosemary 
 

V. APPROVAL OF THE BUDGET OVERVIEW FOR PARENTS – The Budget Overview 
for Parents is a requirement of the Learning Continuity and Attendance Plan. It is included 
at the end of this agenda. The board must adopt this as part of its statutory responsibilities. 
Member Epstein moved, and member Enos seconded approval of the Budget Overview for 
Parents. The vote was unanimous.  

VI. CONSENT AGENDA – Member Enos moved, and member Beavers seconded approval of 
both items on the consent agenda. The vote was unanimous.  
a. Approval of the November 24, 2020 Board meeting minutes as attached. 
b. Ratification of the November 2020 fiscal reports submitted to LACOE. Dr. Ryan 

explained that each month, after the previous month’s books “close,” Charter School 
Management Corporation (our back-office provider) prepares nine different monthly 
reports to LACOE, which include an Executive Summary, Balance Sheet, Year-to-Date 
Budget to Actuals, General Ledger, Cash Flow, copies of both NVMI bank statements 
and those statement reconciliations, and check register. The Executive Summary, 
Balance Sheet, Cash Flow, and Budget to Actuals can be viewed on the NVMI Data 
Dashboard on www.novamil.org.   

VII. ADJOURNMENT – Chair Villanueva wished everyone happy holidays and asked the 
Superintendent to send holiday wishes and thanks to all staff, students, and parents. 
Adjournment was at 4:24 p.m. 

 

http://www.novamil.org/
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NVMI MISSION STATEMENT 

 

The North Valley Military Institute College Preparatory Academy (NVMI) develops leaders of 
character by providing a rigorous seven-year college preparatory program to promote excellence in the 
four pillars of academics, leadership, citizenship, and athletics.   

 

 

PHILOSOPHY STATEMENT 

 

NVMI’s four pillars are ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS.  Using the 
discipline and structure of a military framework, the goal of NVMI is to graduate cadets who can meet 
the admissions requirements for any college in the nation and who are prepared for their roles as future 
leaders of character. 

 

The demanding ACADEMIC program consists of language arts, math, science, and history, as well as 
world languages, fine arts, computer science, leadership, and physical fitness training.  NVMI supports 
students who have ambition and wish to take responsibility for their own learning. We use effective, 
research-based instructional strategies in engaging classes that incorporate four learning modes 
(Teamwork, Group Discussion, Stand and Deliver, and Independent Work) to differentiate learning to 
meet individual learning needs rooted in a belief that all students are capable of learning at high levels 
because all students are intelligent in various ways. NVMI also offers honors courses and a Dual 
Enrollment Program in collaboration with Los Angeles Mission College that affords cadets the 
opportunity to complete up to two years of college coursework while enrolled in high school.  We 
recognize that many of our cadets enter NVMI performing below grade level or deficient in high 
school graduation credits, and we require and support these students to accelerate learning through 
before school, after school, Saturday, winter, and summer academic support and credit recovery 
programs. We have a robust Special Education Department that ensures every student has access to a 
Free and Appropriate Public Education while also accommodating a student's Individualized 
Educational Plan or 504 Plan. The Special Education Department takes into consideration that students 
have various learning styles, cultural backgrounds, and potential behavior challenges that interject into 
a student's learning success. Through evidence-based assessments, teacher-parent relationships, and 
staff collaboration, the department advocates that students with disabilities or special needs participate 
in an enriching, inclusive, and Least Restrictive Environment for academic success. The Special 
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Education Department also partners with an in-house counseling team. Students in the program are 
assigned with a certified counselor for weekly sessions that teach mental health check-ins, coping 
strategies, and managing anger. English learners are provided developmentally appropriate designated 
and/or integrated English language development instruction that expeditiously empowers them to 
achieve English proficiency. Through explicit Executive Function training and protocols (including 
required use of an academic planner in every course and across all four school pillars), hard work, 
determination, and a positive attitude all students are expected to do whatever it takes to meet NVMI’s 
rigorous academic standards and achieve proficiency on current course standards as they stive to 
graduate from high school and complete all University of California/California State University A-G 
entrance requirements.  We partner with parents to communicate about student progress and help all 
students succeed to the best of their abilities.  Parents have a set of duties to fulfill their role as the 
primary educators of their children, and NVMI supports parents and guardians with adult learning 
experiences to promote knowledge, skills, and dispositions of effective parenting.  

 

The military framework of the school develops LEADERSHIP and promotes a sense of pride and 
community as it requires cadets to wear a proper complete uniform each school day and begin each 
day with a formation that includes patriotic exercises, all of which are led by cadet leaders.  All cadets 
are assigned to units within a military chain of command (squads, platoons, and companies within the 
Corps of NVMI Cadets).  A military band company promotes esprit de corps and supports the larger 
military science program. In a leadership laboratory setting, cadets assume increased responsibility 
through various positions of leadership during their tenure at NVMI.  Each academic classroom uses 
military protocols and cadet leadership structures to promote good order and discipline.  Cadets also 
learn military customs and courtesies and achieve promotions and awards for their accomplishments.  
The military dimension of the school promotes patriotic spirit and respect for the democratic ideals of 
our society. Cadet leaders assume responsibility for fostering the military proficiency, discipline, 
morale, and esprit de corps of their Corps. An annual Summer Camp at Marine Corps Base Camp 
Pendleton provides a variety of unique military training opportunities, leadership laboratory 
experiences, and career and technical education courses. Each cadet takes a Leaders of Character 
course each year of NVMI enrollment that teaches a set of military science academic content 
standards. NVMI proudly participates in the Army Junior Reserve Officer Training Corps (JROTC) 
program and is part of the Association of Military Colleges and Schools of the United States 
(AMCSUS). Training, Assessment, and Counseling (TAC) Teams of NVMI and retired military 
personnel provide instruction, mentoring, and supervision of the cadet leadership development 
program.   
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Cadets learn what is expected of them at the Entrance Camp prior to their enrollment at NVMI, a camp 
run by senior cadet leaders which thoroughly introduces new students to the CITIZENSHIP and 
academic expectations of the school. The school’s disciplinary system, patterned after the military 
model, is fair, consistent, and predictable.  It uses a merit and demerit system that provides both 
positive and negative consequences for behavior choices cadets make. All cadets share a common set 
of 15 duties they are expected to fulfill as well as a code of honor requiring absolute integrity.  The 
Cadet Honor Code states, “A cadet is respectful and will not lie, cheat, or steal or tolerate those who 
do.” Cadets participate in a variety of school and community service activities that attempt to make our 
school and world a better place. NVMI uses a trauma-informed approach within a multi-tiered system 
of supports for cadets, most of whom have suffered Adverse Childhood Experiences and traumas 
(including homelessness and participation in the foster care system) at rates substantially higher than 
the national average. We provide robust counseling, social, and mental health support services for 
cadets and their families.  Cadets who do not meet our expectations for conduct, integrity, or who do 
not fulfill their duties are given extensive supports and multiple opportunities to modify behaviors and 
attitudes but may forfeit their opportunity to attend NVMI if they choose not to take advantage of 
those opportunities and supports.  

 

ATHLETICS is an integral part of the total educational experience here at NVMI that strives to 
promote all the dimensions of personal fitness and wellness.  NVMI cadets are provided and expected 
to take advantage of frequent opportunities to participate in expansive interscholastic/intramural team 
athletic development activities and competition at all grade levels.  A standards-based physical 
education program all years of a cadet’s enrollment focuses on helping each cadet maximize their 
knowledge, skills, and dispositions in the areas of health, fitness, and wellness.  In addition to fulfilling 
physical fitness goals, being involved in athletics provides cadets with opportunities to develop team 
leadership skills and to learn the ideals of fair play and ethical behavior necessary for competition and 
cooperation in our society.  It also provides our students with unique opportunities for self-discipline 
and self-sacrifice, as well as a focus on loyalty to the team, school, and community. In addition, NVMI 
provides nutritious and free breakfast, lunch, and supper to all cadets every school day year-round. 
Grade level physical challenges, an Indoor Obstacle Course Test (patterned after one at the United 
States Military Academy at West Point), and the Cooper Institute Fitnessgram are integral elements of 
the Athletics Pillar – each of which foster all dimensions of wellness in each cadet.  

 

Through the four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, AND ATHLETICS, 
NVMI is an inclusive community that prepares cadets for successful admission to college, completion 
of college, and entry into the adult world as leaders of character who make our world a better place, do 
the right thing, and treat others the way they want to be treated. 
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SCHOOLWIDE LEARNER OUTCOMES (SLOs)– NORTH VALLEY MILITARY INSTITUTE 
CADETS WILL 

 

Academics 

 

I.         Think critically and creatively… 

a.    by solving a variety of algorithmic and complex mathematical problems with real world 
applications. 

b.    by designing and performing experiments to inquire through application of the scientific method. 

c.    by analyzing complex symbols and themes in literature. 

d.    by developing and exploring a variety of techniques to create modes of expression in the arts. 

e.   by utilizing logic, research, and data to solve real world problems. 

     

II.         Demonstrate effective written and oral communication skills… 

a.     by serving as a cadet leader. 

b.     by employing academic language in effective written and oral communication. 

c.     by learning a language other than English. 

d.     by writing coherent, organized, and grammatically correct compositions in a variety of genres and 
for different audiences and purposes. 

   

III.         Read, research, analyze, and comprehend a wide variety of written and spoken materials… 

a.     by acquiring reading proficiency in discipline-centered texts, literature genres, and media genres 
as evidenced by a Lexile level of at least 1300 upon high school graduation.  

b.     by developing the academic language demanded by each discipline. 

c.     by researching, evaluating, and synthesizing information within a variety of texts. 
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IV.         Possess sufficient content knowledge to succeed in post-secondary education… 

a.     by achieving content knowledge needed for State of California “SBAC” and "CAST" tests. 

b.     by acquiring vocabulary and other content knowledge necessary for success on college entrance 
exams. 

c.     by meeting the University of California A-G requirements. 

   

V.         Use a variety of technology resources successfully in academic and real-world settings… 

a.     by demonstrating fundamental knowledge and skills of computer software and hardware. 

b.     by evaluating and analyzing internet information and sources. 

 

 

Leadership 

 

VI.         Work successfully for a greater purpose as both a follower and as a cadet leader… 

a.    by exhibiting leadership traits and principles. 

b.    by forfeiting self-interest for the overall success of the team. 

c.    by ensuring the individual success of each team member. 

d.    by practicing organizational, planning, and leadership skills at the squad, platoon, company, and 
battalion levels. 

e.   by serving as a role model in thought, word, and deed. 

 

VII.         Envision and set goals… 

a.     by establishing and adjusting goals and objectives as appropriate. 

b.    by organizing and prioritizing tasks to achieve goals. 
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VIII.         Display confidence and poise… 

a.     by speaking effectively in front of peers and adults. 

b.     by embracing leadership roles within the school and community. 

c.     by responding with grit and resilience in times of challenge or stress. 

d.     by demonstrating military courtesy and bearing. 

 

 

Citizenship 

     

IX.         Be an honorable person… 

a.     by examining and having the courage to live by one's values. 

b.     by making and keeping commitments. 

c.     by fulfilling the fifteen duties of an NVMI cadet. 

   

X.         Respect yourself and others… 

a.    by honoring and embracing diversity in the global community. 

b.    by being courteous to others. 

c.     by always using the appropriate language for school, social, and work environments in all forums. 

d.     by ensuring one's lifelong physical well-being, health, and fitness. 

 

XI.         Support the local and greater community of humankind… 

a.    by developing awareness of the needs of a global society. 

b.    by participating in community service projects. 

c.     by acting for positive change in the school. 
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XII.         Respect the environment in which we all live… 

a.     by maintaining a safe and clean school campus. 

b.     by environmental consciousness and action. 

 

 

 

Athletics 

XIII.         Work successfully for a greater purpose as a member of NVMI interscholastic sports teams. 

 

XIV.         Work successfully for a greater purpose as a member of NVMI intramural sports teams. 

 

XV.         Set and achieve individual and team fitness goals.  

 

XVI.         Meet fitness standards… 

a.     by being in the Healthy Fitness Zone on all elements of the Fitnessgram. 

b.     by successfully completing the Indoor Obstacle Course Test in under five minutes. 

c.     by completing grade level fitness challenges. 
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NVMI CADET CODE OF HONOR 

 

At North Valley Military Institute, cadets learn and behave by a code of conduct that will serve them 
well during their time at the Institute and long after they have graduated.  It is simple and should 
govern everything cadets do both on and off campus. Violating the cadet code will lead to disciplinary 
action and disciplinary consequences which may include suspension or expulsion from the North 
Valley Military Institute. 

 

“A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, OR STEAL, OR TOLERATE 
THOSE WHO DO”  

 

To be respectful is to honor the fundamental infinite dignity and worth of everyone. It means to treat 
oneself, others, and the property of others the way we would like to be treated. Respect is at the heart 
of the golden rule, “Do unto others as you would have done unto you.” Cadets do not engage in 
physical, verbal, or emotional abuse of others. This includes peers, school staff, and members of the 
community. They do not bully, harass, or intimidate others. They keep their environment clean and 
free from vandalism. 

 

To lie is to make an untrue statement, intending to deceive or produce a false impression. The 
statement can be oral, written or implied by action. Making a statement that is only half-true or 
attempting to give a false impression by leaving out pertinent information is lying. 

 

To cheat is to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using 
the work of another person as one’s own is cheating.  Likewise, allowing someone else to claim one’s 
work as theirs is another form of cheating. 

 

To steal is to knowingly take a property or service, temporarily or permanently, without consent. 
Taking or borrowing without permission is stealing. 

 



  
Page 19 of 24 

 

 

To tolerate is to ignore the dishonorable actions of other cadets. A cadet who knows that another 
cadet violated the Honor Code has an obligation to report it. A cadet who sees another cadet be 
disrespectful, lie, cheat, or steal and does not report the incident has violated the honor code. 
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NVMI CADET CREED 
 

 I am a North Valley Military Institute Cadet.  I will always conduct myself to bring credit to my 
family, country, academy, and Corps of Cadets. 

 I am loyal and patriotic.  I am the future of the United States of America. 
 I will try to always do the right thing, treat others the way they want to be treated, and make NVMI 

a better place. 
 I am respectful and I do not lie, cheat, or steal or tolerate those that do, and will always be 

accountable for my actions and deeds. 
 I will work hard to improve my mind and strengthen my body. 
 I will seek the mantle of leadership and stand prepared to uphold the Constitution of the United 

States of America. 
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DUTIES OF AN NVMI CADET 
 

1. Learn and strive for academic excellence. 
2. Set goals and work hard to achieve them using the NVMI planner. 
3. Respect oneself and others. 
4. Demonstrate integrity and good character. 
5. Accept responsibility and the mantle of leadership. 
6. Follow instructions. 
7. Wear the uniform properly and with pride. 
8. Use military courtesy. 
9. Care for the NVMI campus. 
10. Work well as a member of teams. 
11. Serve the school and community. 
12. Prepare for success in college. 
13. Celebrate and take pride in success. 
14. Be physically fit and active. 
15. Get involved in school activities. 
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DUTIES OF AN NVMI PARENT 
 
1. Ensure your child wears the correct and complete uniform daily and complies with all 
grooming and appearance standards. 
2. Promote daily, proper use of the school planner and check homework daily for completeness. 
3. Read the entire electronic planner/ Cadet-Parent Handbook and act upon the information in the 
Hawk Weekly and Hawks Cast News. Refer to the school calendar and website often to be up to date 
on important NVMI events. 
4. Be aware of the status of your child’s demerits, attendance, and grades by regularly checking 
your NVMI parent email, the online parent portal and the planner page with permanent demerit entries. 
5. Ensure your child attends school every day on time and only misses class for very serious 
reasons and promptly notifies the school about the reason for any absence. 
6. Participate in Parent Advisory Council activities and participate in parent service and meetings, 
including attending student led conferences, general parent meetings, and other activities. 
7. Praise your child’s achievements and celebrate triumphs. 
8. Communicate with teachers when you have questions and respond to contacts from the school. 
9. Encourage your child to do the right thing always, treat others with respect, and make NVMI a 
better place. 
10. Ensure your child attends and participates fully in academic support classes when assigned and 
takes those classes seriously.  
11. Help your child believe that attending a four-year college/university and postsecondary 
education is desirable and achievable. 
12. Check your NVMI parent email daily and communicate through your child’s TAC team any 
concerns or questions you may have. 
13. Ensure your child participates in athletics and other extra-curricular programs and attend events 
your child is involved in (athletics, etc). 
14. Require your child to always adhere to the cadet code of honor. 
15. Ensure your child eats the healthy meals/snacks from the school’s food service provided or has 
healthy food when at school.   
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DUTIES OF AN NVMI STAFF MEMBER 
 
1. Strive to provide academic excellence. 

2. Promote daily, proper use of the school’s planner. 

3. Work well as a member of teams and departments. 

4. Offer engaging lessons that prepare students for college. 

5. Communicate with colleagues, students, and parents about student progress. 

6. Demonstrate integrity and professionalism. 

7. Set and uphold high expectations for your students. 

8. Be an active participant in the school community, check and respond to email each school day, and 
read the weekly staff bulletin, Hawk Weekly and Hawks Cast News. 

9. Practice honest professional judgment.  

10. Model pride in your work and appearance. 

11. Uphold the Cadet Code of Honor. 

12. Follow and promote the three NVMI Golden Rules: Do the right thing, treat others the way you 
want to be treated, and make NVMI a better place. 

13. Provide positive reinforcement for a college-going culture. 

14. Respect and support all four pillars: Academics, Athletics, Leadership, Citizenship. 

15. Practice self-care and reflection of your professional practices. 
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SPEAKER CARD 
 

Date: _____________________ Name: _____________________________  

 

I wish to address the NVMI Board of Trustees on the following subject: 

________________________________________________________________ 

________________________________________________________________ 

Agenda Item Number: ___________________________________________ 

Check one: 

 Parent 
 Student 
 Teacher 
 School Staff 
 Community Member 
I understand that I am limited to three minutes.  I also understand that on items that are not on the 
agenda, the Board may not take action pursuant to Board and State regulations. 

 

Signed: __________________________________________________________ 

 

This information is a Public Record 

Please state your full name and affiliation with NVMI when you begin your remarks in order that the 
official minutes record your appearance before the Governing Board. 
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