
NVMI Governing Board Virtual Meeting  
When: Apr 27, 2020 04:00 PM Pacific Time 
 
Pursuant to Governor Newson's Executive Order N-29-20, this meeting is being held via 
teleconference. 
 
The public may watch/listen by joining the Zoom webinar using the link below:  
https://novamil.zoom.us/j/95286844646 
 
The public may call in to listen by telephone: 
213 338 8477     (or 720 928 9299  or 470 250 9358  or 646 518 9805) 
And enter the Meeting ID: 952 8684 4646 
 
Public comments may be submitted by email OR recorded voicemail.  
Public comments will be read/replayed into the record at the appropriate time, up to a maximum of 3 
minutes. 
If your comment is related to a specific Agenda item, please identify the Agenda item in the subject of 
your email. 
 
Only one public comment per person per agenda item is allowed. 
All comments must be submitted no later than 12:00 Noon on Monday, April 27, 2020. 
 
WRITTEN comments should be sent to Dr. Ryan at mryan@novamil.org 
RECORDED comments should be made to (818) 485-1484 
 

AGENDA -  
I. Call to Order   
II. Adoption / Reordering of the Agenda    
III. (Action Item) OPEN SESSION CONFERENCE WITH LEGAL COUNSEL – 

ANTICIPATED LITIGATION: Consideration for Action Item authorizing initiation of 
litigation against Juul Labs, Inc (and other electronic cigarette companies identified by legal 
counsel) pursuant to § 54956.9(c): 1 case (see pp. 5-6) 

IV. (Action Item) OPEN SESSION CONFERENCE WITH REAL PROPERTY 
NEGOTIATOR – Consideration of options to lease or purchase property at 6609 Van Nuys 
Blvd in Van Nuys, CA. (discussion with Larry Rieder of Charter School Property 
Solutions).  

V. General Public Comment – Members of the public who wish to make comments on non-
agenda items are welcome to do so at this time.  Speaker cards are available at the end of 
this agenda.  Each speaker is limited to three (3) minutes. The board is not permitted to 
discuss matters not on the agenda but may refer speakers to staff for follow up or request 
that an item be placed on a future meeting agenda as appropriate. (see p. 7) 

VI. (Information and Discussion) SUPERINTENDENT’S REPORT: Dr. Ryan will lead the 
board in a discussion of  
a. The school’s response to the COVID-19 pandemic and proposed re-adoption of 

Emergency Powers for Superintendent  
b. The status of development efforts and resignation of Steven Escobar  
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c. The Fiscal Stabilization Plan 
d. The Material Revision Request for the Revolving Line of Credit 
e. Proposed revisions to the 2019-2020 Annual Budget  
f. Draft 2020-2021 budget and budget projections for the remaining years of our charter 

(which are being required by LACOE as part of the Material Revision) 
g. Payroll Protection Plan application for $1,132,000 
h. Proposed adoption of telecommuting policy 
i. LCAP Status In accordance with (IAW) Executive Order N-56-20, the LCAP adoption 

and submission deadline is extended to December 15. Also IAW that order, the NVMI 
Board will consider at its next meeting the adoption of a report (which will also be 
posted to the NVMI website) to the community that explains the changes to program 
offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of such closures on students and families, which 
shall include, at minimum: a description of how the LEA is meeting the needs of 
unduplicated pupils, defined consistent with Education Code section 42238.02(b)(1), 
during the period of school closures and the steps taken by the LEA, consistent with 
Paragraph 2 of Executive Order N-26-20, to support the following during the period of 
school closures: 

i. Continue delivering high-quality distance learning opportunities 
ii. Provide school meals in non-congregate settings; and 

iii. Arrange for supervision of students during ordinary school hours. 
j. NVMI Data Dashboard and any other data the board would like added 

VII.  (Action) CONSENT AGENDA:  The board will consider the following action items as a 
group. If desired, any board member can request any item(s) be excluded from a single 
motion to approve the package of items. (All items are posted to novamil.org) 
a. Approval of published February 27, 2020 Board of Trustees draft meeting minutes 
b. Resolution reaffirming action taken by the NVMI Governing Board in March of 2014: 

The board grants the Superintendent the following powers in the event of an emergency 
(defined as a work stoppage, crippling activity, or other activity that severely impairs 
public health, safety, or both): 1) the authority to make any and all decisions necessary 
to safely conduct school operations in emergency situations; 2) the authority to order 
the closure of the school for one or more days; 3) the authority to submit the appropriate 
request on behalf of NVMI for ADA funding from the CDE; 4) the authority to enter 
into necessary contracts for purchases of goods or services deemed necessary by the 
Superintendent to protect the health and/or safety of members of the NVMI community 
and/or ensure safe and proper operation of the school during the emergency. The board 
further directs that the Superintendent will keep at minimum the Board Executive 
Committee informed throughout emergency situations and of decisions made during 
such emergencies, and that the Superintendent shall present to the full board for 
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ratification any decisions made during emergencies which any member of the Board 
Executive Committee feels should be ratified by the full board. 

c. Acceptance of the Resignation of contracted Development Director Steven Escobar 
d. Ratification of the March 2020 Financial Reports submitted to LACOE. 
e. Approval of Fiscal Stabilization Plan to be submitted to LACOE.  
f. Approval of Material Revision for the $750,000 Revolving Line of Credit submitted to 

LACOE.  
g. Ratification of Payroll Protection Plan application. 
h. Approval of Budget Revision for the 2019-2020 annual budget. 
i. Approval of the 2020-2021 Preliminary Budget and budget projections for the 

remaining years of the charter term. (This item will be emailed separately). 
j. Approval of a proposed NVMI Telecommuting Policy. 

VIII. (Information and Discussion): SUPERINTENDENT’S WRITTEN REPORT.   
a. Enrollment looks to be approximately 720 for Fall, 2020. COVID-19 may result in 

some attrition, but right now, things remain strong.  
b. Notice of Concern – As of the publication of this agenda, we still have not received a 

response from LACOE to our response to the Notice of Concern regarding disciplinary 
action for failure to pay honors to the Nation.   

c. Prop 39 –Dr. Ryan sent all NVMI board members a copy of the LAUSD final offer and 
has proposed NVMI and LAUSD enter into an Alternative Agreement for 2020-2021 
which up this point, the district has yet been willing to enter into.  The final offer does 
not give NVMI enough space to serve all of its anticipated special education students, 
so Dr. Ryan will comply with Prop. 39 and accept the final offer (since not doing so 
would preclude NVMI from occupying any LAUSD space) and demand they provide 
additional classrooms to meet those special education needs. Dr. Ryan has already 
provided an updated listing of special education students to the district and continues to 
discuss the matter with district officials. As the board has previously granted the 
Superintendent the power to initiate litigation against the District in regard to Prop 39, 
the Superintendent will continue to try to secure adequate space for the NVMI program, 
attempting to avoid costly litigation if at all possible.  

d. Differentiated Assistance – Because of NVMI’s poor academic performance and 
performance on both suspension rate and chronic absenteeism, especially across 
numerically significant subgroups, we qualify for Differentiated Assistance through 
LACOE. LACOE has met with us and will be partnering with us to identify causes for 
low performance and support efforts to make dramatic improvements in that 
performance. This process has been put on hold during the current school closures, but 
it is worth noting that NVMI during the 2019-2020 school year prior to the COVID-19 
crisis, dramatically improved both attendance rates and lowered suspension rates. 

e. US Army Retired Lieutenant Colonel Robert Kiermayr has been hired as NVMI’s new 
Commandant for the 2020-2021 academic year. He has a distinguished career in the 
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Army and has most recently been the Senior Army Instructor at a high school JROTC 
program in Arizona.  

f. NVMI has purchased an emergency response tool called Share 9-1-1 by OnScene 
Technologies, Inc for $3000 per year. The app, loaded on phones of anyone in the 
NVMI community who desires to do so, allows everyone with the app to see real time 
information about the status (safe, unsafe, exact conditions present) of everyone on 
scene (or off scene) during the emergency, maintain accountability of all persons 
(students, staff, visitors) on campus (or off site), and most importantly, communicate 
that information directly to emergency dispatchers without having to call 9-1-1 directly. 
The app centralizes communication, improves efficiencies, allows for accurate and 
immediate dissemination of information to the school community and first responders, 
and allows for conduct of drills to practice use of the technology. Developed by fire and 
police professionals, this technology is now the gold standard of emergency response 
communications.   

g. The Superintendent has emailed daily updates for the entire NVMI community during 
the COVID-19 update. NVMI continues to operate a robust distance learning plan for 
all students in which they participate in regular virtual classes using the same bell 
schedule as normal school days. 100% of NVMI students who needed technology, 
including chromebooks or wireless hotspots, have been provided that technology. We 
will continue in this mode through at least the end of the summer.  

IX. AGENDA ITEMS FOR NEXT MEETING 
X. ADJOURNMENT 

FUTURE MEETING DATES: May 25, 2020 | June 22, 2020  
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ITEM 3:  
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SPEAKER CARD 
 

Date: _____________________ Name: _____________________________  

 

I wish to address the NVMI Board of Trustees on the following subject: 

________________________________________________________________ 

________________________________________________________________ 

Agenda Item Number: ___________________________________________ 

Check one: 

¨ Parent 

¨ Student 

¨ Teacher 

¨ School Staff 

¨ Community Member 

I understand that I am limited to three minutes.  I also understand that on items that are not on the 
agenda, the Board may not take action pursuant to Board and State regulations. 

 

Signed: __________________________________________________________ 

 

This information is a Public Record 

Please state your full name and affiliation with NVMI when you begin your remarks in order that the 
official minutes record your appearance before the Governing Board. 
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North Valley Military Institute – Board of Trustees Regular Meeting  
Thursday, February 27, 2020 @ 4:00 p.m. 

Room 54, 12105 Allegheny Street, Sun Valley, CA 91352 
  

MINUTES - REGULAR MEETING 
 

I. Call to Order at 4:16 p.m. by Vice Chair Kelly Enos; also present Lanny West, Mike 
Camorlinga, John Pruitt, John Martinez.  New member Daniel Epstein also present but did 
not vote until after the motion for his membership was passed. It was announced that 
member John Harrel has resigned from the board. 

II. Adoption / Reordering of the Agenda – Lanny moved and John Martinez seconded and 
board voted unanimously to adopt the agenda as written.   

III. General Public Comment – none 
IV. The board will voted unanimously on a motion from Lanny West seconded by John 

Martinez to add Daniel Epstein to the board with a term expiration of 30 June 2021. 
Member Epstein voted on all items V and below on this agenda. 

V. On a motion from John Martinez seconded by John Pruitt, the board unanimously approve 
the following consent agenda items: 
a. January 27, 2020 Board of Trustees meeting minutes. 
b. Ratification of the January 2020 Financial Reports  
c. Ratification of Second Interim Financial Reports  
d. Approval of the selection of Jeff Hill and Associates as the auditor for the 2020-2021 

fiscal year at an annual cost of $4000.     
e. Comprehensive Support and Improvement Plan -The board adopted a plan that includes 

hiring the following individuals: 
i. Various intern counselors, psychologists, and others at $20 per hour for intern 

work in socioemotional supports for students, academic support, etc. 
ii. Individuals at $20 per hour to help with attendance recovery efforts. 

iii. A school psychology intern at a prorated annual salary of $60,000 to support 
students and teachers with behavior intervention plans focused on reducing 
suspension, expulsion, and chronic absenteeism. 

iv. A school counseling intern at a prorated annual salary amounting to $20,000 for 
the remainder of the year (commencing January, 2020) to support NVMI’s 
college and career readiness indicator.  

f. Comprehensive School Safety Plan – NVMI is required as part of our Prop 39 
agreement to adopt the Safe Schools Plan of our colocated school, Sun Valley HS. State 
law mandates that by March 1 annually, each school must adopt and/or revise such a 
plan. The board adopted the Sun Valley HS Safe Schools Plan as the NVMI plan for the 
purposes of compliance with state law. 

VI. DEVELOPMENT REPORT: Steven Escobar made a report on Development efforts.  
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VII. After some discussion and a motion from Kelly seconded by Lanny, the board unanimously 
adopted a revised 2019-2020 budget. 

VIII. SUPERINTENDENT’S REPORT.   
a. Notice of Concern – As of the publication of this agenda, we have not received a 

response from LACOE to our response to the Notice of Concern regarding disciplinary 
action for failure to pay honors to the Nation.   

b. Prop 39 –Dr. Ryan sent all board members a copy of the LAUSD preliminary offer, and 
has proposed NVMI and LAUSD enter into the identical Alternative Agreement as 
2019-2020 for 2020-2021.   

c. Material Revision – The proposed purchase of the Northridge property has not 
materialized, but property in Chatsworth is currently being considered. If NVMI enters 
into a Purchase Sale Agreement for private property, this will necessitate the 
submission of a Material Revision of the Charter to LACOE. Dr. Ryan will work with 
LACOE staff for such a submission as soon as the NVMI board directs the 
Superintendent to enter into a Purchase Sale Agreement. 

d. Differentiated Assistance – Because of NVMI’s poor academic performance and 
performance on both suspension rate and chronic absenteeism as noted in the CSI plan 
above, especially across numerically significant subgroups, we qualify for 
Differentiated Assistance through LACOE. LACOE has met with us and will be 
partnering with us to identify causes for low performance and support efforts to make 
dramatic improvements in that performance. We had a very productive meeting with 
LACOE officials on Thursday January 30 for an initial discussion and will be finalizing 
a self-assessment which the Superintendent will share with the board at this meeting.  

e. We had a very productive professional development day for staff on February 7 in 
which all staff received training on “Stop the Bleed” response to an active shooting 
situation and further training on Trauma Sensitive responses to students/families.  

f. The NVMI data dashboard has been updated by Mrs. French and was discussed.  
g. Dr. Ryan participated in the Association of Military Colleges and Schools of the US 

(AMCSUS) conference February 22-25. 
IX. ADJOURN TO CLOSED SESSION CLOSED SESSION AT 5:05 PM 

a. CONFERENCE WITH REAL PROPERTY NEGOTIATORS Pursuant to Government 
Code § 54956.8 

i. Property Description: 21523 Rinaldi St, Chatsworth, CA 91311 
ii. NVMI Negotiator: Larry Rieder, Charter School Property Solutions  

iii. Negotiating parties: NAI Capital Real Estate and Property Owner 
iv. Under negotiation: Price and Terms 

X. THE BOARD RECONVENED AT 5:35 FROM CLOSED SESSION and reported no 
action taken during closed session. 

XI. ADJOURNMENT at 5:36 upon a unanimous vote with a motion by Lanny seconded by 
Daniel. 
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MARCH 2020 FINANCIAL DOCUMENTS SUBMITTED TO LACOE 

Executive Summary - March 2020 

Net Income 

As of March 31, 2020, North Valley Military Institute is showing a Net Deficit on the year of $1,377,173.   

At the February 27, 2020 Meeting of the Board of Directors a revised budget was adopted where North Valley 
Military Institute is currently projecting for the FY 19-20 at a surplus of $325,263. This budget revision is using 
the FCMAT LCFF calulator version 20.2c.  We are using an estimated ADA of 654.73.  We are currently working 
on a P2 Budget Revision that will be presented to the board at their April 2020 meeting. 

Balance Sheet 

As of March 31, 2020, the school’s cash balance was $48,244. The immediate goal is to be done with all 
factoring of receivables this year.  

As of March 31, 2020, Receivables balance was $166,899. 

There is a balance of $119,473 in other Current Assets 

As of March 31, 2020, the Accounts Payable balance $390,337, payroll liabilities totaled $185,676 which is 
made up of accrued salaries and STRS.  

There is a balance of $52,215 due to the state as re-payment of Prop 39 energy funds. 

There is a balance of $608,162 of short-term loans due to CAM.  NVMI has applied for the PPP Federal 
Assistance and expect to be out of debt to CAM at the end of April 2020. 

Income Statement 

Revenue 

Total Revenues for March 2020 came in at $799,753.   

As of March 31, 2020: 

• YTD - LCFF Revenues - $4,769,045 - Under budget 6.4% due to timing of receipt of March revenues 
• YTD – Federal Revenues - $281,865 Under budget .3%  
• YTD – Other State Revenues - $191,364 - Under budget 6.4% due to timing of receipt of March 

revenues 
• YTD – Local Revenues - $391,874 - Under budget .3% 
• YTD Total Revenues - $5,634,148  
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Expenses 

Total Expenses for March 2020 came in at $809,946.  

Total expenses for YTD for FY19-20 are at $7,011,321 

Year to date expenses are as follows: 

• Personnel Expenses – $4,953,076 - Over budget .3% 
• Books and supplies - $455,597 - Under budget 4.6% 
• Services and operating expenses - $1,602,648 - Under budget 8.4% 
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NORTH VALLEY MILITARY INSTITUTE 

FISCAL STABILIZATION PLAN - APRIL, 2020 
On February 25, 2020, staff from the Los Angeles County Office of Education emailed a letter 
requiring that the North Valley Military Institute College Preparatory Academy (NVMI) submit a 
Fiscal Stabilization Plan (FSP) prior to March 9, 2020 “detailing how the low cash balance” will be 
remedied. The revised NVMI budget being adopted on April 27 by the NVMI board shows an 
ending fund balance surplus of $698,846, which when coupled with the ending fund balance of 
$471,089 from the past fiscal year, will leave NVMI with a net surplus of $1,174,245, a 14.7% 
reserve, nearly triple the statutorily required 5% reserve. Given the timing of the letter from the 
County and the COVID-19 pandemic, the NVMI board did not meet in March, so this Fiscal 
Stabilization Plan reflects a very solid projection of NVMI’s ending cash position as of June 30, 
2020. This is due in large part to the closure of school and the effective stoppage of a great many 
recurring expenses between the closure of school and the end of the fiscal year. The “Variance 
Commentary” Document in this FSP includes explanations of the various rationales for the 
differences between the last board approved budget adoption amounts and the budget revision 
being adopted by the NVMI Governing Board at the April 27, 2020 board meeting.  

CHANGES IN INCOME: 

1. Noteworthy is the fact that NVMI improved its attendance rate between P1 and P2 enough 
to result in approximately $200,000 in increased state and federal funds.  

2. The bankruptcy of Youth Policy Institute resulted in the transfer of both ASES and ASSETS 
grants funds and operations to NVMI, which results in both additional income and 
personnel/supply expenses.  

3. NVMI was also the recipient of the CSI grant for Comprehensive School Improvement.  
4. NVMI canceled a planned fundraising gala due to COVID-19 which resulted in a dramatic 

reduction in local revenue and the termination of our agreement with a Development 
Director (which saved some money in professional consulting services).  

EXPENSES: 

1. The transition of both ASES and ASSETS grant funds AND operations to NVMI resulted in a 
dramatic rise in particularly classified salaries to operate before and after school and 
weekend/summer extended learning programming.  

2. Because NVMI was unable to find a full time Commandant, expenses in Certificated 
Salaries were somewhat lower.  

3. Textbooks required for the LA Mission College Early College Program caused several 
textbook line items to go up significantly. Those textbooks were originally thought to be 
provided free of charge by the Community College, but those funds never materialized. 

4. COVID-19 required the purchase of additional technology devices, including both laptops 
and wireless hotspots, as well as provision for hotspot service for needy NVMI families.  

5. NVMI had to pay for additional military uniforms we originally believed would be funded by 
the US Army, but a lack of federal funding resulted in additional expenses in that line item.  
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6. Athletic uniforms and equipment were reduced because of the shorter school year and 
elimination of the spring season. 

7. The company originally contracted to provide our school planners/handbooks went out of 
business so NVMI has to contract with another company which was slightly more 
expensive. 

8. Normally, NVMI conducts a summer camp at Camp Pendleton for which students use 
merits to pay. The cancellation of this camp resulted in several significant savings but also 
resulted in more merit reward expenses. 

9. Food service and bus transportation contracts were reduced significantly as a result of the 
closure of the school. 

10. Athletic trips and field trips in addition to parades were commensurately reduced because 
of the early closure. 

11. Several military events were also canceled as well as student activities such as prom and 
grad nite. 

12. NVMI renegotiated the Prop 39 agreement which resulted in a slight reduction in lease 
costs. 

13. Purchase of staff laptops were canceled to help with fiscal stabilization efforts. 
14. Several professional consulting agreements were canceled, some to assist with fiscal 

stabilization, and some due to the closure of school. 
15. Expenses for our project management consultant were increased due to COVID-19, which 

required significant quick turnaround of technology efforts. 
16. Payroll service costs were higher because of a significant increase in the number of 

classified staff new hires and ongoing payroll expense.  
17. Several unanticipated special education assessments resulted in higher costs for those 

services. 
18. The addition of several students requiring behavior interventionists required additional 

personnel services.  
19. The ASES program management line item was eliminated due to the bankruptcy of YPI. 
20. Athletic services for officials and coaches were cut dramatically due to the cancelation of 

spring sports. 
21. NVMI contracted with CSMC to provide LCAP prep support because LACOE was unhappy 

with our previous LCAP and we wanted to ensure we had a professional LCAP writer.  
22. Increased income increased LACOE oversight fees. 
23. The inability of NVMI to get LACOE approval for a line of credit resulted in significantly 

higher costs for sale of receivables.  
24. The costs of internet were higher due to the purchase of wireless hotspots to support 

virtual distance learning by all students from March through June. 

BOTTOM LINE: NVMI projects ending June 30, 2020 with an ending fund balance surplus of 
$698,846, which when coupled with the ending fund balance of $471,089 from the past fiscal 
year, will leave NVMI with a net surplus of $1,174,245, nearly triple (14.7%) the statutorily 
required 5% reserve. In addition, NVMI applied for the Payroll Protection Plan and received a 
$1.132 million “loan” will be supplied by the federal government which NVMI will convert to a 
grant since NVMI has kept all of its employees on the payroll throughout the COVID-19 crisis. We 
believe these ending fund balance projections clearly indicate NVMI’s fiscal stability. 
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Note that the Preliminary 2020-2021 Budget Documents and projections for FYs 2021-2022 and 
2022-2023 will be posted to the NVMI website at www.novamil.org not later than 5PM Saturday, 
April 25, 2020. 
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North Valley Military Institute Telecommuting Policy and Procedure  

 
Objective - Telecommuting allows employees to work at home, on the road or in a satellite location 
for all or part of their workweek. The North Valley Military Institute (NVMI) considers telecommuting to 
be a viable, flexible work option when both the employee and the job are suited to such an 
arrangement. Telecommuting may be appropriate for some employees and jobs but not for others. 
Telecommuting is not an entitlement, it is not a companywide benefit, and it in no way changes the 
terms and conditions of employment with NVMI.  

Procedures - Telecommuting can be informal, such as working from home for a short-term project or 
on the road during business travel, or a formal, set schedule of working away from the office as 
described below. Either an employee or a supervisor can suggest telecommuting as a possible work 
arrangement. 

Any telecommuting arrangement made will be on a trial basis for the first three months and may be 
discontinued at will and at any time at the request of either the telecommuter or the organization. 
Every effort will be made to provide 30 days’ notice of such change to accommodate commuting, 
child-care and other issues that may arise from the termination of a telecommuting arrangement. 
There may be instances, however, when no notice is possible. 

A Telecommuting Agreement Form will be completed for any formal telecommuting arrangement.  

Eligibility - Individuals requesting formal telecommuting arrangements must be employed with NVMI 
for a minimum of 12 months of continuous, regular employment and must have a satisfactory 
performance record. Exceptions to this policy require advance approval of the Superintendent.  

Before entering into any telecommuting agreement, the employee and manager, with the assistance 
of the human resource department, will evaluate the suitability of such an arrangement, reviewing the 
following areas: 

• Employee suitability. The employee and manager will assess the needs and work habits of the 
employee, compared to traits customarily recognized as appropriate for successful 
telecommuters. 

• Job responsibilities. The employee and manager will discuss the job responsibilities and 
determine if the job is appropriate for a telecommuting arrangement. 

• Equipment needs, workspace design considerations and scheduling issues. The employee 
and manager will review the physical workspace needs and the appropriate location for the 
telework.  

• Tax and other legal implications. The employee must determine any tax or legal implications 
under IRS, state and local government laws, and/or restrictions of working out of a home-
based office. Responsibility for fulfilling all obligations in this area rests solely with the 
employee. 
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If the employee and manager agree, and the human resource department concurs, a draft 
telecommuting agreement will be prepared and signed by all parties, and a three-month trial period 
will commence. 

Evaluation of telecommuter performance during the trial period will include regular interaction by 
phone and e-mail between the employee and the manager, and weekly face-to-face meetings (which 
may be virtual) to discuss work progress and problems. At the end of the trial period, the employee 
and manager will each complete an evaluation of the arrangement and make recommendations for 
continuance or modifications. Evaluation of telecommuter performance beyond the trial period will be 
consistent with that received by employees working at the school site in both content and frequency 
but will focus on work output and completion of objectives rather than on time-based performance. 

An appropriate level of communication between the telecommuter and supervisor will be agreed to as 
part of the discussion process and will be more formal during the trial period. After conclusion of the 
trial period, the manager and telecommuter will communicate at a level consistent with employees 
working at the office or in a manner and frequency that is appropriate for the job and the individuals 
involved. 

Equipment   

On a case-by-case basis, NVMI will determine, with information supplied by the employee and the 
supervisor, the appropriate equipment needs (including hardware, software, modems, phone and data 
lines and other office equipment) for each telecommuting arrangement. The human resource and 
information system departments will serve as resources in this matter. Equipment supplied by the 
organization will be maintained by the organization. Equipment supplied by the employee, if deemed 
appropriate by the organization, will be maintained by the employee. NVMI accepts no responsibility 
for damage or repairs to employee-owned equipment. NVMI reserves the right to make 
determinations as to appropriate equipment, subject to change at any time. Equipment supplied by 
the organization is to be used for business purposes only. The telecommuter must sign an inventory 
of all NVMI property received and agree to take appropriate action to protect the items from damage 
or theft. Upon termination of employment, all company property will be returned to the company, 
unless other arrangements have been made. 

NVMI will supply the employee with appropriate office supplies (pens, paper, etc.) as deemed 
necessary. NVMI will also reimburse the employee for business-related expenses, such as phone 
calls and shipping costs, that are reasonably incurred in carrying out the employee’s job. 

The employee will establish an appropriate work environment within his or her home for work 
purposes. NVMI will not be responsible for costs associated with the setup of the employee’s home 
office, such as remodeling, furniture or lighting, nor for repairs or modifications to the home office 
space.  

Security Consistent with the organization’s expectations of information security for employees 
working at the office, telecommuting employees will be expected to ensure the protection of 
proprietary company and student/family information accessible from their home office. Steps include 
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the use of locked file cabinets and desks, regular password maintenance, and any other measures 
appropriate for the job and the environment. 

Safety Employees are expected to maintain their home workspace in a safe manner, free from safety 
hazards. NVMI will provide each telecommuter with a safety checklist that must be completed at least 
annually. Injuries sustained by the employee in a home office location and in conjunction with his or 
her regular work duties are normally covered by the company’s workers’ compensation policy. 
Telecommuting employees are responsible for notifying the employer of such injuries as soon as 
practicable. The employee is liable for any injuries sustained by visitors to his or her home worksite. 

Telecommuting is not designed to be a replacement for appropriate child-care. Although an individual 
employee’s schedule may be modified to accommodate child-care needs, the focus of the 
arrangement must remain on job performance and meeting business demands. Prospective 
telecommuters are encouraged to discuss expectations of telecommuting with family members prior to 
entering a trial period. 

Time Worked Telecommuting employees who are not exempt from the overtime requirements of the 
Fair Labor Standards Act will be required to accurately record all hours worked using NVMI’s time-
keeping system. Hours worked in excess of those scheduled per day and per workweek require the 
advance approval of the telecommuter’s supervisor. Failure to comply with this requirement may 
result in the immediate termination of the telecommuting agreement. 

Ad Hoc Arrangements Temporary telecommuting arrangements may be approved for circumstances 
such as pandemic, inclement weather, special projects or business travel. These arrangements are 
approved on an as-needed basis only, with no expectation of ongoing continuance.  

Other informal, short-term arrangements may be made for employees on family or medical leave to 
the extent practical for the employee and the organization and with the consent of the employee’s 
health care provider, if appropriate.  

All informal telecommuting arrangements are made on a case-by-case basis, focusing first on the 
business needs of the organization.  

In ad hoc telecommuting situations, employees must receive advance approval from their manager, 
the human resources department and the Superintendent, and keep their supervisor informed of their 
work schedules, maintain logs of project progress and completion, and comply with all directives 
regarding time and task reporting, NVMI Standard Operating Procedures, and participation in on-
campus required activities.   

 

 

 


