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September 26, 2022 
   
Dear Friends, 
  
The United States Army recently commissioned two new Second Lieutenants – Benjamin 
Lopez-Marquez and Christopher Garcia. These two young men are some of many who 
graduated from the North Valley Military Institute (NVMI) and have gone on to pursue 
college degrees. Lieutenant Garcia recently shared that, “I came to NVMI after having 
been in a lot of trouble at my previous middle school. During my years at NVMI, I 
learned how to be a leader, learned how to focus on academic success, was given the 
chance to participate in various athletic teams, and most importantly learned about the 
importance of being a person of good character who treats others with respect, does the 
right thing, and makes the world a better place.” 
  
Since 2013, NVMI has been transforming the lives of young people who have been 
unsuccessful in other schools and who would frankly have been likely to join the litany of 
negative statistics about dropouts, incarcerated youth, drug abuse and gang activities.  We 
have seen the change in our students from the start of their educational journey here to 
graduation day.   
  
The North Valley Military Institute is a one-of-a-kind charter school in Los Angeles 
County that has proven a daily military learning structure works for gifted and not so 
gifted students, as well as kids with disabilities who were never able to learn before.   
Built on 4 pillars of learning – academics, citizenship, leadership, and athletics – the 
school provides a college preparatory environment where 100% our seniors graduate and 
nearly all are accepted into a 4-year college.   
  
The news traveled fast since we first opened NVMI with 70 students.  We got results and 
parents wanted their kids to attend our school.  More importantly, the kids wanted to 
attend our school.  In two years, we had to move to a larger campus to provide for our 
current student body of 800.  Over the course of the first five years of our operation, 
NVMI came to know a simple truth:  Without additional funding on top of the local, 
state, and federal tax dollars that support all public school, NVMI cannot continue to 
offer all the amazing free things it provides to its students.   
 
Knowing the difference this school has made in their children’s lives, the incredible 
parents of NVMI were all eager to help. Despite the fact so many of our parents are low 
income and many live below the poverty line, they have pledged and donated all they 
could to support NVMI -- that total has amounted to over $200,000 the last five years.  
Unfortunately, we must continue to raise at least $1,500,000 a year to continue to offer 
the life-changing programs we provide.    
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As a public charter school, each student is funded approximately $14,500 by the local, 
state and federal governments.  Keep in mind, other California schools vary enormously 
in the amount of funding provided for individual students -- from $14,000 to $60,000 per 
student.  What makes NVMI different from other schools is not only do 100% of the 
seniors graduate, but students are eager to learn and are taught how to learn.  For this 
“value added benefit,” each student requires an additional $3,500 to follow the military 
model that is the key to the success of NVMI students.   
 
The bottom line:   In order to keep NVMI students succeeding, the extra per student cost 
brings the total to $20,000 per student, which is still at the low end of the state’s 
averages.  To be specific, NVMI’s additional annual costs per student include: 
 
• $1,000 for uniforms, military awards, and decorations that encourage excellence 
• $725 in bus transportation to and from home/NVMI and school activities 
• $685 for intensive academic supports and credit recovery 
• $675 in mental health and counseling supports 
• $330 in intramural/interscholastic athletic supplies and services outside the typical 

school 
• $325 in outdoor education experiences (backpacking, summer camps, survival 

training) 
 

If we can raise $5,500 per student this year, we can continue to provide those free 
services; if we cannot- we will have to make additional budget cuts to deprive students of 
those services.   
 
NVMI’s school motto says it all: “per ardua, ad astra”-- with hard work the stars.  We 
are asking for your support so we can continue to serve our students living in the San 
Fernando Valley who are poor; at-risk; some homeless; some living in foster care; and 
more than 25% qualify for special education.  The one common thread that runs through 
our student body is their efforts to find a way out of the violence, trauma, crime, and 
gangs that threaten their lives.  I hope you will agree to support NVMI’s annual 
campaign at one of the levels indicated on the attached form.  For more information, 
please call me at 323-217-4481 or email me at mryan@novamil.org.   Thank you for your 
consideration, 

 
Mark P. Ryan, Ph.D. 
Superintendent 
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