
North Valley Military Institute – Board of Trustee Meeting 
Thursday, September 21, 2017 4:00 p.m. in room 54  

(Replacing the originally scheduled September 28 meeting  
due to the prospect of a lack of quorum on that date) 
12105 Allegheny Street, Sun Valley, California 91352 

  
AGENDA 

 
NOTE: Reasonable Accommodations will be made for persons with disabilities.  

Please contact the Superintendent, Dr. Mark Ryan at 323-217-4481 or via email at mryan@novamil.org at least 24 
hours in advance of the meeting to request accommodations. 

 
 

I. Call to Order   
II. Adoption of the Agenda    
III. Public Comment – Members of the public who wish to make comments on non-agenda items are welcome 

to do so at this time.  Speaker cards are available at the end of this agenda.  Each speaker is limited to three 
(3) minutes   

IV. ACTION – Approval of the August, 2017 Board minutes (see attached).   
V. INFORMATION AND DISCUSSION – The board will review the data submitted as part of the NVMI Charter 

Renewal Petition in all four of the NVMI pillars. The following pages present those data graphically and come 
from the submitted renewal petition. 

 

 

 

 

 

 

 

 

 

 

  



 

HISTORY OF NVMI 

The North Valley Military Institute celebrates Founder’s Day on the anniversary of its official approval as the first public 
charter military school in the Los Angeles Unified School District (“LAUSD” or the “District”) on 22 April.  The charter was 
granted in 2013.  This was accomplished with the support of Governor Jerry Brown, the founder of the Oakland Military 
Institute (OMI). Prior to Founder’s Day, the school operated as the North Valley Charter Academy (NOVA) and as 
Imagine Academy before then.  

Three women of vision - NOVA Principal Diane French, Dean Gina Wilson, and Operations Director Kellie Jackson – 
approached Dr. Mark Ryan, then Superintendent of OMI, with the idea of replicating the OMI model at NOVA and 
creating NVMI.  Dr. Ryan became the first NVMI Superintendent on March 1, 2014. Captain Steven Diab was the first 
Commandant of Cadets, and he served NOVA and NVMI faithfully from July 2012 through December 2015. Upon Captain 
Diab’s acceptance into the LAPD, Captain Amanda Mendoza became the second Commandant in December, 2015, and 
Lieutenant Colonel Omar Solache became the third Commandant in July of 2016. 

NVMI COMMUNITY PROFILE 

Community Served by NVMI 

North Valley Military Institute (formerly North Valley Charter Academy, NOVA) is currently co-located on the Sun Valley 
Senior High School campus in Sun Valley, having moved in July 2015 from its previous location of 10 years in Granada 
Hills.  

  

The school continues to draw students from essentially the same neighborhoods throughout the San Fernando Valley 
with approximately 90% of the student population residing within six miles of the current Sun Valley campus, 
concentrated in the communities of Pacoima, Sylmar, and San Fernando to the north, Granada Hills, and Mission Hills to 



 

the northwest; Panorama City, Van Nuys, Northridge, and North Hills to the west, and Reseda and North Hollywood to 
the southwest and south. 

Family and community trends 

NVMI’s student demographics reflect the population of these communities with 94.3% of NVMI’s Fall 2017 enrollment 
self-identifying as Hispanic, 1.6% African-American, 2.3% White, and 1.8% representing other ethnicities.  29% of NVMI’s 
parents (a decrease from 42% in 2013) report having attended some post-secondary education.  More than half of area 
residents are foreign born and fewer than 50% speak English in the home.  Additionally, although the median household 
income for the area is $52,000, in 2016-2017 more than 93% of NVMI’s students qualified for free or reduced price 
lunch.  Considered to be suburban neighborhoods, these communities nevertheless are plagued by many of the same 
problems afflicting the inner city:  high unemployment, gang activity, active drug dealing, significant numbers of single 
parent households, lack of affordable housing, and abandoned businesses.  
(http://www.towncharts.com/California/Demographics/91352-Zipcode-CA-Demographics-data.html)  

Parent education level 

 
Graduate 

Degree 
College 

Graduate 
Some College or 

Associates Degree 
High School 

Graduate 
Not a High School 

Graduate 
Declined to 

State 
2013-2014 5% 7% 30% 23% 27% 9% 
2014-2015 6% 11% 27% 27% 23% 7% 
2015-2016 5% 12% 22% 30% 26% 5% 
2016-2017 5% 11% 18% 31% 30% 9% 
2017-2018 3% 10% 16% 30% 31% 10% 
 

Percent of students eligible Free and Reduced Price Lunch 

  % of enrollment 
2013-2014 84% 
2014-2015 86% 
2015-2016 80% 
2016-2017 93% 
 

Student Enrollment by Grade Level 

 6 7 8 9 10 11 12 Total 

2013-2014 54 42 49 46 23 24 17 255 
2014-2015 73 75 68 84 28 26 11 365 
2015-2016 104 101 94 102 50 21 23 495 
2016-2017 104 103 119 115 81 49 29 593 
2017-2018 86 119 98 111 96 54 46 609 
 

 

 



 

Student Enrollment by Gender 

 Female Male 
2013-2014 34% 66% 
2014-2015 37% 63% 
2015-2016 37% 63% 
2016-2017 41% 59% 
2017-2018 40% 60% 

 

Student Enrollment by Ethnicity  

Ethnicity 13-14 14-15 15-16 16-17 17-18 
African American 3.5% 3.8% 2.4% 1.5% 1.6% 
American Indian or Alaska Native     0.4% 0.3% 0.2% 
Asian   0.3% 0.6% 0.7% 0.8% 
Filipino 0.4% 0.3% 0.4%     
Hispanic or Latino 84.7% 89.9% 92.1% 85.8% 94.3% 
White 3.5% 4.7% 3.0% 2.2% 2.3% 
Two or More Races 1.2% 1.1% 1.0% 0.7% 0.2% 
Not Reported 6.7%     8.8% 0.7% 
 

Student Enrollment by Primary Language 

  English Spanish Other 
2013-2014 45% 54% 0% 
2014-2015 44% 56% 0% 
2015-2016 37% 63% 0% 
2016-2017 28% 72% 0% 
2017-2018 29% 70% 1% 
 
Students Enrolled in Special Education Programs (IEPs and 504s) 

  
Total SpEd 
Enrollment 

Total School 
Enrollment % Enrollment 

2013-2014 67 255 26% 
2014-2015 99 365 27% 
2015-2016 106 493 22% 
2016-2017 126 594 21% 
2017-2018 133 609 22% 

 

  



 

Enrollment Trends 2013-2017 

Cohort Year 2013-2014 2014-2015 2015-2016 2016-2017 
# in Gr 9 Cohort 53 99 128 137 
# Re-Enrolling 2014-2015 30    
% of Cohort Re-Enrolling 2014-2015 57%    
# Re-Enrolling 2015-2016 14 47   
% of Cohort Re-Enrolling 2015-2016 26% 47%   
# Re-Enrolling 2016-2017 13 36 83  
% of Cohort Re-Enrolling 2016-2017 25% 36% 65%  
# Re-Enrolling 2017-2018  31 59 86 
% of Cohort Re-Enrolling 2017-2018  31% 46% 63% 
 

Annual Grade 9 Cohorts include all students who were enrolled for at least 1 day during the cohort year.  On average, 
only slightly more than half of all 9th Grade cohorts re-enroll as 10th graders, with re-enrollment of the cohort continuing 
to decline in subsequent years.  This trend was more evident in the first two years of the program, although 
re-enrollment of 9th Grade cohorts to Grades 10 and 11 has increased considerably for the last two years.  A significant 
proportion of each year’s 9th Grade cohort is comprised of credit deficient 10th graders.  In 2015-2016, 4 credit deficient 
9th graders recovered credits and re-enrolled the following year as 11th graders. 

Exit interviews indicate that students/parents choose not to re-enroll for a variety of reasons.   

• Summer Entrance Camp provides students and families with an opportunity to experience the program before 
officially enrolling.  However, NVMI also conducts “Rolling Entrance Camps” throughout the year as a 
simultaneous wrap-around program to the academic day.  Students are officially enrolled without the 
opportunity of the “preview” experience Summer Entrance Camp provides.  During the Rolling Camp process 
these students, though officially enrolled, may subsequently determine that NVMI is not a “good fit.”   

• Many parents initially select NVMI in the belief that the military structure will address student’s behavioral or 
academic issues.  Once the issue is resolved, parents/students choose to return to a less structured setting.  This 
trend is not unique to NVMI; Military academies nationally experience an annual attrition rate of at least 20%. 

• Students may choose to withdraw in order to attend a school with less stringent requirements, i.e. “a-g” 
graduation, behavior, program specific leadership expectations, daily athletic participation, uniform, etc.   

• In some cases students who have not met academic standards for promotion, choose not to remediate the 
failed course(s) in Summer School, and choose to withdraw rather than be retained in grade. 

• Students who have earned excessive demerits are offered several opportunities to remediate excessive 
demerits by participating in a variety of summer programs, e.g. Boot Camp, Summer Camp at Camp Pendleton, 
Robotics, etc.  Students who have not met behavioral standards and choose not to participate in mandatory 
behavior intervention programs may choose not to re-enroll. 

Exit data and requests for records indicate that nearly all students who choose not to re-enroll transfer immediately 
to other LAUSD district or charter schools, out-of-district schools, private schools, or independent study/homeschool 
programs. 

While NVMI’s 9th grade retention rate is improving, it is nevertheless an area of concern.  NVMI will develop an 
action plan to increase retention in grades 9 and 10.   

 
 
 



 

NVMI BENEFITS LAUSD AND THE COMMUNITY 

North Valley Military Institute supports LAUSD’s commitment to provide school choice to the families of the district.  
There is a clear need to improve public education in California and the United States and the need to offer additional 
high-quality educational choices is equally important in Los Angeles.  NVMI offers an additional educational 
opportunity for students and families in the San Fernando Valley by providing a school that is: 

• A free independent public school option open to all families and students committed to the school’s mission and 
educational vision, without tuition or entrance requirements. 

• Grounded by an academically rigorous, standards-aligned, continuous curriculum for grades 4-12 which ensures 
that all students graduate and are college-ready. 

• Organized around a set of experiences and training in personal organization and Executive Function skills that 
will serve students well in college, career, and life. 

• Dedicated to supporting its members in developing the skills necessary for democratic leadership in a global 
society. 

• Rooted in inculcating a set of citizenship values where students learn to treat others the way they want to be 
treated, do the right thing, and make our world a better place. 

• Committed to providing rich and varied opportunities to develop health, fitness, and wellness as part of a school 
community in which athletics is one of the four pillars. 

• A psychologically safe environment which facilitates personal growth and in which students can develop and 
practice the skills of behavioral and emotional awareness and self-reflection. 

NVMI serves the larger community by increasing the number of successful college-ready graduates, and the pool of 
local residents with the high-level skills needed by companies in our region and nationally. 

 
NVMI BENEFITS STUDENTS SIGNIFICANTLY DESPITE POOR PERFORMANCE ON “TRADITIONAL” MEASURES 

NVMI acknowledges full well that its performance on traditional measures such as the SBAC assessments is below 
expectations.  NVMI is committed to improving the performance of all students on these traditional measures, but NVMI 
also celebrates the fact that we take students who have largely been horribly unsuccessful in other public school settings 
and gets the VAST MAJORITY of them to: 

• attend school daily 
• set and strive toward academic goals  
• graduate from high school 
• earn acceptance to a four-year college or university 
• attend college 
• graduate from college with a bachelor’s degree or equivalent within six years after high school graduation 
• participate actively in a unique program of leadership development 
• enhance their citizenship skills of respect for self and others, doing the right thing, and contributing to make the 

world a better place 
• be physically active and fit and learn lifelong habits of personal wellness 

  



 

NVMI’s college preparatory academic program meets all University of California requirements and ensures that students 
are prepared to enter four-year universities, confident they have the necessary skills for success.  Almost all of NVMI’s 
enrollees have struggled significantly in their previous schools. In many ways, NVMI serves “the perfect storm of 
challenging students.” Almost every enrolled has experienced one (and, in many cases, many more than one) of the 
following characteristics: 

• Having failed one or more classes in the most recent elementary or middle school  
• Reading two or more years below grade level upon initial entry to NVMI 
• Scoring two or more grade levels below in math upon initial entry to NVMI 
• Being credit deficient in high school 
• Suspended from school 
• Expelled from school 
• Three or more disciplinary referrals in their most recent school experience 
• Drug or alcohol experimentation or addiction 
• Gang affiliation or membership 
• More than 3 unexcused absences in the previous school year(s) 
• Homelessness 
• Foster youth 
• Students who have been enrolled in more than two schools during the past academic year or have changed 

secondary schools more than two times since entering high school 
• Pregnant and/or parenting 
• Retained at least once since kindergarten  
• Students with a gap in school enrollment 
• Special Education or 504 plans 
• English learners 
• Students who do not see themselves as college going material  
• Students who have suffered significant trauma in their young lives 

And yet, despite these characteristics, NVMI is able to get students to graduate, get accepted to college, and enroll in 
four year institutions of higher education.  These student successes derive from a committed professional staff with a 
proven ability to identify the individual needs of all students and an academic program structured to implement 
supportive interventions. 

The following narrative is organized around NVMI’s four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, and 
ATHLETICS. Each pillar has compelling data showing the significant VALUE ADD that NVMI provides its students. 

  



 

ACADEMIC PILLAR DATA 
 

NVMI’s Academic pillar is predicated on several tenets: 

1) We serve all students who show up at our doorstep, regardless of their academic backgrounds and deficiencies. We 
recognize that almost all entering students will come to us significantly below grade level in reading, writing, math, and 
English. 

2) Almost all entering students will lack Executive Function skills such as  

• organizing, prioritizing and activating to work 
• focusing, sustaining, and shifting attention to tasks 
• regulating alertness, sustaining, and processing speed 
• managing frustration and regulating emotions 
• utilizing working memory and accessing recall 
• monitoring and self-regulating action.  

NMVI will provide schoolwide structured experiences to promote Executive Function in all its students. 

3) A very large number of special needs and English learner students will enroll at NVMI and will be fully included in the 
general education classroom. They will need intense supports to meet academic standards, specialized instruction, and 
“out of the box” ways to demonstrate their knowledge, skills, and dispositions. 

4) Creating and fostering a college going culture is an essential component of NVMI’s academic pillar. Few entering 
students will see themselves as capable of going to college, so fostering college going efficacy must be inculcated into a 
variety of experiences throughout a cadet’s NVMI career.  Providing UC/CSU A-G courses as a requirement for all high 
school students is a necessity.  

5) Providing on campus community college courses for all interested students will help promote that efficacy, mitigate 
the problem of graduates not being prepared for collegiate level English and math, and save students time and money in 
the college going process. 

6) Partnerships with military junior and senior colleges, military service academies, and college ROTC programs will 
provide pathways for students to go to and graduate from college.  

7) Intensive academic supports and credit recovery opportunities need to be a regular part of the NVMI academic 
program. 

8) Teachers with sensitivities to the above realities are needed. Ongoing, focused professional development for those 
teachers is essential, and emotional and professional supports for teachers are also a must.  

  



 

STATEWIDE TESTING DATA 
Because the Academic Performance Index, CA High School Exit Examination, STAR tests, Accountability Progress 
Reporting (including Program Improvement Status) have all been eliminated or amended, the Smarter Balanced 
assessment data are the only publicly available statewide testing data for consideration. 

Academic Performance Index (API)  Accountability Progress Reporting (APR) 
Groups 2013 Growth API  2015-16 PI Status In PI 
Schoolwide 744  2015-16 PI Placement Year 3 
Hispanic or Latino 730  First Year of PI Implementation 2009-2010 
White 835  Prior PI Placement Year 3 
Socioeconomically Disadvantaged 716  PI Exit Year    
English Learners 736  Special Conditions    
Students with Disabilities 582  Made 2015 Adequate Yearly Progress 

(AYP) 
Yes 

 
Similar Schools Ranking 

Year Statewide Rank Similar Students Rank 
2014 5 10 
2015 1 1 
2016 1 1 

 

 

While the California School Dashboard data is not yet publicly available, NVMI has done a statistical analysis of the data 
available in the TOMS system.  

 

69%
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84%
77% 79%

85%
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85%

NVMI LAUSD STATE NVMI LAUSD STATE NVMI LAUSD STATE NVMI LAUSD STATE

2014 ELA 2015 ELA 2014 Math 2015 Math

2 Yr CAHSEE Pass Rate 
2014-2015 NVMI LAUSD and STATE



CDE SCHOOL DASHBOARD with 2017 DF3 Projections 
 

Gr 6-8 ELA 2016 # 
Students Status 2016 Status 

DF3 
Change from 
2015 to 2016 Change DF3 2017 # 

Students Status 2017 Status 
DF3 

Change from 
2016 to 2017 Change DF3 

All Students 256 Very Low  115.5 points 
below level 3 

Declined 
Significantly  

-18.2 points 276 Low 75.3 points 
below level 3 

Increased 
significantly 

+40.2 

English  
Learners 

98 Very Low  135.1 points 
below level 3 

Declined  -8.1 points 50 Very Low  137.0 points 
below level 3 

Maintained -1.9 

Socioeconomically  
Disadvantaged 

228 Very Low  115.1 points 
below level 3 

Declined  -13.9 points 258 Low 77.3 points 
below level 3 

Increased 
significantly 

+37.8 

Students with  
Disabilities 

54 Very Low  151.6 points 
below level 3 

Declined 
Significantly  

-26.8 points 64 Very Low  105.9 points 
below level 3 

Increased 
significantly 

+45.7 

Gr 6-8 Math  2016 # 
Students Status 2016 Status 

DF3 
Change from 
2015 to 2016 Change DF3 2017 # 

Students Status 2017 Status 
DF3 

Change from 
2016 to 2017 Change DF3 

All Students 257 Very Low  131.2 points 
below level 3 

Maintained  +0.6 points 276 Very Low  128.7 points 
below level 3 

Maintained +2.5 

English  
Learners 

98 Very Low  161.1 points 
below level 3 

Declined  -5.7 points 50 Very Low  198.4 points 
below level 3 

Declined 
Significantly 

-37.3 

Socioeconomically  
Disadvantaged 

229 Very Low  130.9 points 
below level 3 

Maintained  +1.4 points 258 Very Low  130.1 points 
below level 3 

Maintained +0.8 

Students with  
Disabilities 

54 Very Low  174.4 points 
below level 3 

Declined  -9.2 points 64 Very Low  153.5 points 
below level 3 

Increased 
Significantly 

+20.9 

Grade 11 ELA 2016 # 
Students Status 2016 Status 

DF3 
Change from 
2015 to 2016 Change DF3 2017 # 

Students Status 2016-2017 
Status DF3 

Change from 
2016 to 2017 Change DF3 

All Students 19   25.2 points 
below level 3 

Declined 
Significantly  

-59.1 points 41   38.0 points 
above level 3 

Increased 
Significantly 

+63.2 

Grade 11 Math 2016 # 
Students Status 2016 Status 

DF3 
Change from 
2015 to 2016 Change DF3 2017 # 

Students Status 2016-2017 
Status DF3 

Change from 
2016 to 2017 Change DF3 

All Students 19   141.2 points 
below level 3 

Declined 
Significantly  

-43.4 points 41   100.4 points 
below level 3 

Increased 
Significantly 

+40.8 



 

 

A comparison of the change from 2016 to 2017 in students Distance from Level 3 (DF3) yields the following 
conclusions: 

• In English Language Arts, Grades 6-8, schoolwide all students INCREASED SIGNIFICANTLY with a DF3 of 
+40.2 points.   In ELA, English Learners MAINTAINED, and both Socioeconomically Disadvantaged 
students and Students with Disabilities INCREASED SIGNIFICANTLY (with DF3s of 37.8 and 45.7 
respectively).   

• In Math, Grades 6-8, schoolwide all students MAINTAINED, while English Learners DECLINED 
SIGNIFICANTLY (DF3 of -37.3), Socioeconomically Disadvantaged Students MAINTAINED, and Students 
with Disabilities INCREASED SIGNIFICANTLY (with a DF3 of 20.9).   

• In English Language Arts, Grades 6-8, schoolwide all students INCREASED SIGNIFICANTLY with a DF3 or 
+40.2 points.   In ELA, English Learners MAINTAINED, and both Socioeconomically Disadvantaged 
students and Students with Disabilities INCREASED SIGNIFICANTLY (with DF3s of 37.8 and 45.7 
respectively).   

• In English Language Arts, Grade 11, schoolwide all students INCREASED SIGNIFICANTLY (with a DF3 of 
63.2). 

• In Math, Grade 11, schoolwide all students INCREASED SIGNIFICANTLY (with a DF3 of 40.8). 

 

3-YEAR SBAC DATA 
NVMI recognizes that an abysmal number of middle school students is meeting or exceeding expectations in 
English and math, and despite the challenging demographic NVMI serves, has a targeted plan to improve these 
scores. 
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As evidenced by the much higher than LAUSD-district average 11th grade scores, the longer a student is at 
NVMI, the more likely they are to meet or exceed expectations in both English and math.   
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The above data points to many elements to celebrate, but obvious areas of concern, especially with regards to 
English Learners and math performance.  NVMI is already implementing a schoolwide action plan to improve 
the performance of English learners, and is working schoolwide to enhance mathematics performance, 
especially in the middle school. 

One of NVMI’s LCAP goals is that 50% of students enrolled continuously for three or more years will achieve 
levels 3 or 4 on SBAC assessments.  As evidenced by the following chart, NVMI achieved this goal with 11th 
graders in English Language Arts but fell far short with 8th graders and fell short with both groups in math.  
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The following charts summarize NVMI’s progress on its LCAP goal relative to annual improvement of cohorts of 
students continuously enrolled. 
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NVMI acknowledges that these data again show very poor results and a compelling need for focused 
intervention to improve.   

SCANTRON DATA 
NVMI made a strategic decision in the summer of 2016 to administer the Scantron Performance Series to all 
students in grades 6-12. This was based on the impending charter renewal process, and our belief that 
students were entering NVMI far below grade level in reading, English language arts, and mathematics. The 
Scantron Performance Series is a nationally normed test that gauges student performance upon initial 
assessment, sets nationally normed annual growth targets, and measures growth over the course of the year.  
NVMI administered the Scantron Performance Series three times during the 2016-2017 academic year – once 
in July or August at the beginning of the school year, once in December or January at the “middle” of the 
academic year, and once in May at the end of the school year.   

The following charts summarize the data from those three administrations.  The data shows us clearly that the 
vast majority of students entered the academic year far below grade level in all three academic disciplines.   
Despite those very low initial assessment results, NVMI’s academic instructional program was able to get 78% 
of students schoolwide to meet or exceed annual reading growth targets, 74% to meet or exceed annual ELA 
growth targets, and 72% to meet or exceed annual math growth targets.  Considering the horrid initial 
performance levels, NVMI is very pleased that it was able to get nearly ¾ of the student body to meet or 
exceed targets in all three areas.   

 

78% 85%

63%
76% 82% 86% 84%

74%
83%

61%
74%

ALL Gr 6 Gr 7 Gr 8 Gr 9 Gr 10 Gr 11 ALL Gr 6 Gr 7 Gr 8

READING ELA

SCANTRON PERFORMANCE SERIES
% of Students Meeting READING and ELA Growth Targets 

2016-2017
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The following charts show a dramatic increase in the percentage of students performing at or above grade 
level in reading, English, and math in all grade levels and all three disciplines. 

 

72% 76%

59%

79% 75%
66%

ALL Gr 6 Gr 7 Gr 8 ALL ALL

MATH ALGEBRA GEOMETRY

SCANTRON PERFORMANCE SERIES
% of Students Meeting Math Growth Targets 

2016-2017

8% 7% 9% 8%

21%

55%

29%

44%

24% 24%

38%

65%
74% 71%

Gr 6 Gr 7 Gr 8 Gr 9 Gr 10 Gr 11 Gr 12

READING

SCANTRON PERFORMANCE SERIES 
Percent At or Above Grade Level in READING 

2016-2017

Init % At GL or GLE=9.9 Final % At GL or GLE=9.9
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These charts show mean grade level equivalent gains far in excess of one grade level for all subsets of 
students. 

11%
7% 6%

16%

42%

63%

47%46%

24%

39%
43%

65%

80% 76%

Gr 6 Gr 7 Gr 8 Gr 9 Gr 10 Gr 11 Gr 12

ELA

SCANTRON PERFORMANCE SERIES 
Percent At or Above Grade Level in ELA 

2016-2017

Init % At GL or GLE=9.9 Final % At GL or GLE=9.9

5% 4% 5%

50%

25% 23%

Gr 6 Gr 7 Gr 8

MATH

SCANTRON PERFORMANCE SERIES 
Percent At or Above Grade Level in Math 

2016-2017

Init % At GL Final % At GL
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CELDT SCORES 
NVMI’s CELDT scores show on average, 30% of English Learners made proficiency gains between the 2016 and 
2017 administrations. 

 

 

It should be noted that in 2015, NVMI added several requirements on top of the existing LAUSD reclassification 
requirements (passing scores on subject matter benchmark exams, passing grades in English and math, and 
grade level performance on Lexie measures).  These additional standards resulted in a dramatic reduction in 
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Students Making Language Proficiency Gains 
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reclassification rates, but NVMI believes it will eventually better serve those students by demanding higher 
levels of English language proficiency prior to reclassification.   

The 2017 reclassification rates are already showing such positive trends.  

 

COHORT GRADUATION/COLLEGE READINESS/COLLEGE GOING 
NVMI’s cohort graduation rate has outperformed LAUSD each of the last three years, and outperformed the 
state in its most recent class.  
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More than 95% of the most recent graduating class successfully completed the A-G requirements, far 
outpacing both LAUSD and the State of California. 

 

About two-thirds of the most recent class were accepted to four-year college and universities.  NVMI has set a 
goal of 75% of the Class of 2018 being accepted to four-year colleges and universities, and plans to get 100% 
four-year acceptance within the next three school years.  

"I Plan to Attend College" 2014 2015 2016 
% of Candidates Grades 6-12 responding 

affirmatively on 1st day of Entrance Camp 10% 9% 11% 

 

POST-GRAD TRANSITION 2014-2017 

Grad Class 2014 2015 2016 2017 

# Grads 
14 15 21 22 

Accepted Attend Accepted Attend Accepted Attend Accepted Attend 

4-yr 
University 

7 
(50%) 

6 
(43%) 

5 
(33%) 

5 
(33%) 

13  
(62%) 

12 
(62%) 

14 
(64%) 

14 
(64%) 

3 also accepted to CC   1 chose military   

Community 
College 

10 
(71%) 

6 
43%) 

10 
(67%) 

10 
(67%) 

8 
(38%) 

8 
(38%) 

8 
(36%) 

7 
(36%)  

3 also accepted to 
4-Yr     1 chose military 

Military       1 (5%)  1 (5%) 
    also accepted to 4-yr also accepted to CC 

Workforce 
 2 (14%)          

1 accepted to 4-Yr &       

NVMI
79%

NVMI
47%

NVMI
95%

LAUSD
46%

LAUSD
52%

LAUSD
55%

STATE
42%

STATE
43%

STATE
45%

Class of 2014 Class of 2015 Class of 2016

UC/CSU a-g Requirements Completion Rate
NVMI LAUSD STATE 

2014-2016
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CC 
1 accepted to CC 
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Colleges and Universities:  NVMI Acceptances and Attendance 

Four Year Colleges 
Azusa Pacific University Humboldt State Texas A & M Corps of Cadets 
Cal Arts Loyola Marymount University UC Davis 
Cal Lutheran University Menlo College UC Irvine 
Cal Maritime University Metropolitan State University-Denver UC Riverside 
Cal State Channel Islands Mount Saint Mary's University UC Santa Cruz 
Cal State Dominguez Hills New Mexico Military Institute University of California Berkeley 
Cal State East Bay Norwich University University of Southern California  
Cal State LA Sacramento State University of the Pacific 
Cal State Long Beach San Francisco State University Utica College 
Cal State Northridge San Jose State University Virginia Inst for Women's Leadership 
Georgia Military College  Virginia Military Institute 
 Community Colleges  
Pierce College Los Angeles Mission College Moorpark College  
Los Angeles Valley College Santa Barbara City College College of the Canyons  
 

Special Partnerships 

The following military junior or senior colleges 
guarantee admission to NVMI students who meet 
minimum requirements in each of NVMI’s four 
pillars: 

 NVMI has partnerships with the following 
institutions to prepare students for admission 
through carefully planned programs of instruction 
and activities aligned with the four pillars shared by 
those institutions. 

Georgia Military College  US Military Academy at West Point 
Marion Military Institute  US Naval Academy at Annapolis 

New Mexico Military Institute  US Air Force Academy 
Norwich University  US Coast Guard Academy 

University of North Georgia      
 

UNIQUE EFFORTS 
Because NVMI serves that “perfect storm of challenging students,” it is not uncommon for them to have 
difficulty adjusting to the academic rigors of NVMI.  A recent case study shows that difficulty and efforts by 
NVMI to support and nurture those students.  In the summer of 2016, thirty-one middle school students who 
had failed multiple courses and/or were significantly over the number of allowable demerits for the school 
year (and those theoretically subject to dismissal or having to re-enroll in Entrance Camp), were given the 
opportunity to enroll in an intensive summer robotics program.  Successful completion of a 240-hour intensive 
summer program would result in them being advanced to the next grade (rather than being retained) and not 
having to complete a duplicate entrance camp. 
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ROBOTICS SUMMER PROGRAM 
JULY – AUGUST 2016 

 
MAY 2016 

ALL 31 Students participated 

 25 81% Grade 6 

 6 19% Grade 7 

 12 39% Girls 

 19 61% Boys 

 31 100% GPA <2.0 

 18 58% 2016 Total Demerits 30-74 
 

AUGUST 2016 

TEAM 
NVMI Placed 3rd in the team robotics challenge in its first year of 
participation at the World Educational Robotics Competition at Cal 
State LA in August, 2016. 

 
MAY 2017 

Group A 7 23% All raised GPA above 2.0 

     All decreased demerits from 2016 total to below 35 

     1 increased GPA from 1.6 to 3.0 
     1 decreased demerits from 39 to 0 and increased GPA by 1.1 to 2.8 

Group B 7 23% All decreased demerits from 2016 total to below 30 

     3 decreased demerits by >25 from 2016 total >45 demerits 

     1 increased GPA by 1.2 pts to 1.8 

     No significant academic improvement 
Group C 5 16% All decreased demerits from 2016 totals >40 by >20  

     No significant academic improvement 
Group D 12 39% Change in demerits -2 to +34 

     Change in GPA +0.6 to -0.9 
 

Data from this program showed that while not all students were successful, a significant number were 
successful and when they competed in the World Educational Robotics competition at the beginning of the 
following school year, they placed third in team competition.  Considering the “pattern of failure” and 
“programmed helplessness” these students historically experienced, this program shows that innovative 
efforts to provide intensive support can and will make a difference for the very needy students we serve.  It is 
also worth noting that the program was taught by two NVMI graduates who were attending college, and was 
supervised by the school’s Superintendent and Director of Administrative Systems.   
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NVMI has also implemented a unique partnership with Mission College of the Los Angeles Community College 
District, and has expanded on campus community college course offerings over the past four semesters.  
Courses offered have included Introductory Art, Introductory Psychology, Earth Science, Chicano Literature, 
Introduction to Chicano Studies, Computer Science Fundamentals, Principles of Healthy Living, English 101, and 
English 21/English 28 (the “remedial” courses required prior to English 101. In all, more than 100 NVMI 
students have enrolled in and completed at least one course. The average college GPA of those students is 
3.13, and a grand total of more than 450 college semester units have been successfully completed since the 
program began in the 2015-2016 academic year.  

Beginning with the 2017-2018 school year, NVMI has entered into formal Memorandums of Understanding 
with New Mexico Military Institute, Georgia Military College, Marion Military Institute, The University of North 
Georgia, and Norwich University that guarantee NVMI students admission to those military junior and senior 
colleges provided they meet minimum requirements in each of NVMI’s four pillars.  The graduating class of 
2018 will be the first to benefit from those MOUs. In addition, NVMI has established formal partnerships with 
all four service academies (West Point, Annapolis, the Coast Guard Academy, and the Air Force Academy) to 
prepare cadets for the rigorous admissions requirements of those institutions.  

NVMI formalized an Executive Function training plan for grades 6-9 that includes a schoolwide notebook 
system, development and monitoring of SMART goals by all students across all four pillars, schoolwide use of 
an academic planner, a personal backpack organization system, and a series of regular “checks” of Executive 
Function training plan compliance by all students. 

A variety of academic support and credit recovery efforts continue to be implemented for all students 
requiring those interventions.  Summer, weekend, before school, after school, and winter break intervention 
opportunities are regularly offered, sometimes required, and have yielded much success at remediating credit 
deficiencies (more than 1000 courses successfully remediated during the first four years of the charter) and 
improving first time course passage rates from an average of 42% in the fall of 2013 to 61% in the Spring of 
2017.   

MUCH MORE TO DO 
NVMI recognizes there is much more to do to bring our mission to full fruition.  We need to get many more 
students to proficiency on SBAC assessments much more quickly.  We need to get 100% of our students to 
graduate on time and be accepted to four-year college and universities. We need to support graduates so that 
100% of them earn a bachelor’s degree or equivalent within six years of NVMI graduation (ideally within four 
or five years).   

These are tall tasks.  We have a dedicated academic and military faculty and support providers who are 
committed to achieving these goals. 
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CITIZENSHIP PILLAR DATA 
NVMI’s citizenship pillar is likewise predicated on several tenets: 

1) The vast majority of students come to us having inconsistent school attendance. Most new enrollees to 
NVMI suffer from various forms of emotional and psychological trauma, and have been labeled (by 
themselves, their parents, and/or their former educational institutions) as “problem” students with significant 
behavioral problems, a history of school suspension and/or expulsion, gang involvement, alcohol and drug use, 
and frequent disciplinary referrals. 

2) Given the intensity of challenges incoming students face, NVMI must acclimate them to a significantly 
different culture of achievement, a culture focused on the belief that they are inherently good young people 
who need to be empowered with the skills and dispositions to succeed in middle school, high school, college, 
the work force, and life. 

3) A daily mantra of treating others the way you want to be treated, doing the right thing, and making NVMI 
and the world a better place is necessary to “reprogram” students whose previous school experiences have 
largely been negative, rooted in disrespect by and towards them, poor behavioral choices, and a focus on 
punishment rather than changing behaviors and building character.  

4) Character traits can and should be taught using a variety of meaningful life experiences that promote a 
feeling of self-worth, model good and ethical behavior, and hold students accountable through a peer led 
Cadet Respect and Honor Council. 

5) The 15 duties of an NVMI cadet, 15 duties of an NVMI parent, and 15 duties of an NVMI teacher must 
complement each other and ultimately promote all four pillars, with an emphasis on developing leaders of 
CHARACTER. 

6) Counseling supports are absolutely essential to promoting the citizenship pillar.  The students we serve must 
have access to exceptionally high quality, robust counseling services in such areas as conflict mediation, anger 
management, overcoming addiction, self-esteem promotion, college and career readiness, Executive Function 
skills, dealing with trauma, healthy sexuality and body image, sexual identity, gang avoidance, family dynamics, 
and general socio-emotional health. 

7) The merit and demerit system at NVMI is designed to reward good behavior, help students identify and 
hopefully change poor behavior, and develop lifelong habits of following rules. To the greatest extent possible, 
students who earn excessive demerits will be provided varied opportunities to remediate their poor citizenship 
choices rather than experience dismissal or suspension/expulsion. 

8) All of the above require a dedicated school staff specially trained in trauma informed care and effective 
strategies to deal with students suffering from multiple challenges to their socio-emotional wellbeing.    

DEMERIT DATA 
NVMI, like nearly all military academies worldwide, utilizes a merit and demerit system which classifies 
behaviors as positive or negative and rewards the positive and punishes the negative.  The NVMI charter 
includes the provision that students can be dismissed for excessive permanent demerits (more than ten in a 
single quarter or more than 40 in a school year). Permanent demerits are distinguished from “active” demerits 
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because active demerits are very minor infractions that can be “worked off” with detention or merits while 
permanent demerits are more serious and cannot be easily worked off.  It is worth noting that not a single 
student has been expelled for excessive demerits, though it is true that about twenty students in the past four 
years have chosen to withdraw rather than be required to go through alternatives to expulsion such as 
repeating entrance camp or participate in mandatory after school or intersession boot camp programs or 
mandatory counseling programs.  

Since the inception of the NVMI merit and demerit system, the numbers of merits earned by students has 
increased dramatically each year.  Conversely, the number of students in serious demerit trouble has 
decreased, and there is compelling evidence that over time, students tend to improve their citizenship 
performance.  These charts show these findings graphically. 

 

18%

22%

13%

7% 7%

34%

22%

31%

12% 12%

6%

17%

0 demerits 0 to 10 11 to 20 21 to 30 31 to 40 more than 40

Schoolwide Year End Demerit Totals 
Comparison 2016 to 2017

2016 2017
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The About Face Awards highlight students whose demerit totals showed significant improvement from year to 
year. 

 About Face Award Criteria # Students 
 • Finished 15-16 School Year with excessive demerits (>40) 168 

 • Participated in opportunities to remediate permanent demerits and 
remain at NVMI (e.g. Summer Camp) 

105 

DECREASED by 
more than 10 PTS

35%

REMAINED 
CONSTANT

52%

INCREASED by 
more than 10 PTS

13%

% of Students

Change in Student Cohort Year End Demerit Totals 
2016 to 2017 data based on 310 

students continuously
enrolled 2015-2016 

and 2016-2017

DECREASED by 
more than 400 

PTS
15%

REMAINED 
CONSTANT

52%

INCREASED by 
more than 400 

PTS
33%

% of students

Change in Student Cohort Year End Merit Totals 
2016 to 2017 data based on 310 

students continuously
enrolled 2015-2016 

and 2016-2017
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GOLD Level Earned 0 demerits in S1 of 16-17 School Year 9 
SILVER Level Earned ≤ 5 demerits in S1 of 16-17 School Year 14 

BRONZE Level Earned ≤ 10 demerits in S1 of 16-17 School Year 19 
 # of students receiving awards 42 

% of students who participated in remediation receiving About Face Awards 39% 
ATTENDANCE 
NVMI’s attendance hovers at an ADA of 95%, but what is remarkable about that is how much of a dramatic 
improvement that represents for the population of students we serve.   

 

To further illustrate that improvement, students’ attendance data was collected and analyzed as described 
below:   

1. Randomly selected 15 students from each grade (6, 7, 8, 9) who were 1st time enrollees and 
continuously enrolled for the entire 2016-2017 school year at NVMI.   

2. Compared their attendance to pre-NVMI attendance.  
3. Counted number of absent days during the 2015-2016 school year on MiSiS.   
4. Calculated an attendance percentage assuming a 180 day LAUSD school year.  
5. Compared that to attendance percentage at NVMI during 2016-2017 

As the following chart shows, students improve attendance by an average of more than 15% (a mean of more 
than 27 days of additional school attendance when pre-NVMI enrollment is compared to attendance once 
enrolled at NVMI).   

95.3% 95.6% 95.3% 95.9%

2013-2014 2014-2015 2015-2016 2016-2017

Schoolwide Average Daily Attendance 
2014-2017
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SUSPENSION 
NVMI implements a number of alternatives to suspension and expulsion, but our suspension rates remain 
dramatically higher than those of LAUSD. 

 

Generally speaking, NVMI only suspends students for being under the influence of drugs or alcohol on campus, 
selling or distributing drugs of alcohol on campus, possession of a weapon on campus, or getting in a serious 
physical altercation with another student.  Considering the fact that so many of our students have been 
subject to suspension prior to enrolling at NVMI (52% of the enrollees in fall 2017 have been suspended at 
least one in the past three school years), NVMI’s suspension rates hovering between 2-4% are rather 
remarkable.  In other words, since NVMI serves a population of students that is atypical because of its 
propensity for disciplinary trouble, the fact that NVMI suspends at a rate lower than 5% of its students per year 
means that NVMI is both successfully finding alternatives to suspension when serious disciplinary infractions 

81.4%
96.7%

77.6%

94.2%

74.8%

93.9%
80.6%

94.8%

15-16
LAUSD

16-17
NVMI

15-16
LAUSD

16-17
NVMI

15-16
LAUSD

16-17
NVMI

15-16
LAUSD

16-17
NVMI

NVMI Grade 6 NVMI Grade 7 NVMI Grade 8 NVMI Grade 9

Cohort Attendance Rate 
Pre-NVMI to Year 1 Enrollment 

2015-2016 to 2016-2017

[CELLRANGE]

[CELLRANGE]

[CELLRANGE]
[CELLRANGE]

[CELLRANGE]

[CELLRANGE]
[CELLRANGE]

[CELLRANGE][CELLRANGE]

[CELLRANGE]

[CELLRANGE][CELLRANGE]

NVMI LAUSD STATE NVMI LAUSD STATE NVMI LAUSD STATE NVMI LAUSD STATE

2013-2014 2014-2015 2015-2016 2016-2017

Suspension Rates 2014-2017
NVMI LAUSD STATE 

Expulsion Rates 
for NVMI, LAUSD, 
and STATE were 
approximately 0% 
for 2014-2017



  
Page 37 of 113 

 

 

occur and changing behaviors of these students to avert such serious infractions.  Some of the many 
interventions NVMI implements in lieu of suspension and expulsion are described below.    

INTERVENTIONS OTHER THAN SUSPENSION OR EXPULSION 
Intervention  Situations in which Intervention is applied 
Adult 1/1 Mentoring Multiple or repetitive 1 point demerits (90%)  

Serious offenses (95%) 
Behavior contract Multiple 1 point repetitive classroom misbehaviors (40%) 

*e.g. students who receive demerits every day for not bringing homework  
Serious offenses* (80%)  
* can be assigned by Dean, Student Services Team, TAC, other Admin and 
Cadet Respect and Honor Council 

Buddy Classroom Teacher First line of defense for repetitive classroom issues (80%) 
* after strategies such as prompting or moving seats have not been 
successful in getting student to reengage  

Cadet Respect and Honor Council Serious offenses against the cadet code as requested by another NVMI 
stakeholder (40%)  
Permanent demerits reach 20 or more (80%)  
*goal is 100% for the 17-18 school year 

Cadet Success Team Meetings Multiple or repetitive 1 point demerits (55%)  
Serious offenses (20%) 

Conversation with counselor For students who develop patterns of same types of behavior with a 
specific student or teacher (20%)  
Student who has erupted into crisis in class (90%) 

Daily Check Sheet Multiple 1 point repetitive classroom misbehaviors (40%)  
*e.g. students who receive demerits every day for not bringing homework  
Serious offenses (30%) 

Demerits  Multiple or repetitive 1 point demerits (80%)  
Serious offenses (95%)  
*Please note that demerits are NEVER assigned as the only consequence for 
a student who is sent to the Student Services office 

Disciplinary hearing (not same as Expulsion 
Hearing) 

Multiple or repetitive 1 point demerits (40%) 
Serious offenses (25%) 

Encouragement to participate in sports or 
military events 

Multiple or repetitive 1 point demerits (40%)  
Serious offenses (40%) 

Exclusion from event Single Serious offense if date of event is within a week or two (25%) 
Excessive demerits (80%) 
*Primarily seniors or weekend events such as Bivouac  

Extra duty assignments (so student can give 
back to community) 

Multiple (repetitive) 1 point demerits (60%) 
Serious offenses (40%) 

Cadet Mentoring Program (CMP) Specific serious offenses, automatically (100%) 
Some serious offenses as deemed appropriate (20%) 
*replacing in-school suspension, CMP couples intensive academic and 
behavioral support with mentoring conversations 

Independent Study in one class for up to 
one week 

Repetitive 1 point misbehaviors (5%)  
Serious offenses as deemed appropriate (5%) 

Opportunity Program (designated middle 
school self-contained grade level program 
for one or more academic quarters) 

Excessive 1 point misbehaviors and serious offenses as deemed 
appropriate (5%) 

Life Skills Class with San Fernando Valley 
Partnership 

Specific Serious offenses (95%)  
*some significant turnaround stories in this group 
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Intervention  Situations in which Intervention is applied 
Mentoring Conversations Either alone or in conjunction with other consequences (100%) 
Parent Meetings For Specific Serious Offenses (90%) 
Peer Mentoring Program Multiple or repetitive 1 point demerits (30%)  

Serious offenses (20%)  
*as peer mentors are available 

Sent home for the day  Specific Serious offenses (90%) 
*usually for a minor physical altercation as a cooling off strategy 

Thoughtful writing assignments related to 
individual issues 

For Specific Serious offenses (80%) 

 

MENTAL HEALTH SERVICES 
Given the large number of NVMI students who suffer from trauma, addiction, and socioemotional struggles in 
various forms, the availability of mental health services is an essential element of the school’s program to 
serve students and achieve its stated mission.  The Counseling Department consist of 1 full time Academic 
Counselor and 1 full time Personal Counselor 

Types of counseling provided Percent of students receiving services 
DIS (Designated Instructional Services) 
ERICS (Education elated Intensive Counseling Services) 

13% of all Special Education Students  

College and Career – Guides students through the college application and FAFSA 
process including ACT/SAT sign up and all financial waivers   

100% of all Seniors 
15% of students Grades 9-11 

Trauma Counseling – Counselor available at all times to deal with a student who is 
in crisis. This type of counseling is usually short term (but very intense) as part of the 
process is making sure student has access to regularly scheduled appointments. 

33% of all students 
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One key element of the mental health services NVMI provides involves the Student Services Department 
employing a standard mentoring program conversation protocol.  This protocol encourages student reflection 
and aligns closely with the broader NVMI mission.  

The 3 Statement Mantra 

1. Do you know why you’re here? 
2. Why is what you did a problem? (Admittedly a lot of guided conversation here) 
3. What can you do differently next time? 
4. What does Dr. Ryan say every day at formation? 

a. Do the right thing 
b. Treat others the way you want to be treated 
c. Make NVMI a better place 

5. Why are those things important to know how to do? 
6. What do those things mean for your future? 

a. We all expect you to do those things out in the world and community – Make the San 
Fernando Valley a better place. Make the world a better place. 

7. What is going to happen next? 
a. How are you going to do the right thing? 
b. How are you going to treat others the way you want to be treated? 
c. How are you going to make NVMI a better place 

8. Specific consequences assigned 
9. Parent phone call if appropriate 

 

COMMUNITY SERVICE 
For the past four years, 2014-2017, NVMI has been a part of the California Cadet Corps, a National Guard 
youth program. For each of those years, NVMI won the statewide competition for the most community service 
hours enacted by cadets.  

 

6,994
9,705

14,765

30,030

2013-2014 2014-2015 2015-2016 2016-2017

NVMI Community Service Hours Completed 
2014-2017
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Community service hours are implemented using a variety of approaches and activities as outlined below: 

Activity/Service # Cadets 
Involved Total Personnel Hours 

Blood Drive  
Donations, advertising, event set up, operation, and tear down 

112 472 

Mayor Garcetti Luncheon 10 60 
Extraordinary Women Event with Oprah Winfrey 6 42 
Service at Local Los Angeles Public Library 54 540 
National Night Out Block Party  125 625 
Women’s’ Vote Outreach Project 31 93 
Band and Drumline performances for Assembly member Bocanegra, 
Councilmember Martinez, and Supervisor Keuhl 

71 1420 

Pearl Harbor Memorial Event 46 320 
Donation of Toiletries for Juvenile Justice center of Los Angeles County 533 3198  

(Donated 23, 851 items; 
valued at 6 hours per cadet) 

Toys for Tots  
Donation of toys for poor children in the Los Angeles Area 

501 3006  
(Donated 1040 toys valued at 
$13,782; 6 hours per cadet) 

5K Run for Breast Cancer 211 2110 
Assembly member Bocanegra and Senator Hertzberg Community Events 203 4116 
Color Guards for: 

o Chamber of Commerce 
o City Council 
o Board of Education 
o Port of Los Angeles 
o Northrop Grummond 
o Service Academy Events 
o various city, county, and regional events 

for which cadets did not receive Color Guard ribbon) 

111 1903 

Drill Team 
Community performances for which students did not earn the Drill Team 
ribbon 

72 1077 

Assemblyman Adrian Nazarian Veterans Appreciation Luncheon 31 157 
Congressman Tony Cardenas Honor our Heroes Veterans Forum 117 702 
Campus Perimeter Clean up  
Cleaned streets immediately around campus once per week for entire year; 
one hour each time 

517 4219 

Granada Hills Street Fair 58 580 
Community Emergency Response Fair 101 717 
Operation Holiday  
Gift wrapping, food bank, etc. 

313 1572 

Food Drive for Our Lady of the Angels Cathedral Church  
Donation of food calculated at one hour per 10 cans brought) 

552 2891 

4th of July Community Event 102 510 
TOTAL  30,330 
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PARENTAL INVOLVEMENT 
While NVMI fully complies with California law by not requiring parent involvement or service as a condition of 
enrollment, we do encourage and reward parental involvement and compliance with these 15 Duties of an 
NVMI Parent:  

1. Ensure your child wears the correct and complete uniform daily and complies with all grooming and 
appearance standards. 

2. Require your child to adhere to the cadet code of honor at all times. 
3. Promote daily, proper use of the school planner and check homework daily for completeness. 
4. Read the entire planner and act upon the weekly parent bulletin. Refer to the school calendar and 

website often in order to be up-to-date on important NVMI events. 
5. Be aware of the status of your child’s demerits, attendance, and grades by regularly checking the 

online parent portal and the planner page with permanent demerit entries. 
6. Ensure your child attends school every day on time and only misses class for very serious reasons. 
7. Participate in Parent Advisory Council activities and complete voluntary parent service hours, including 

attending student led conferences, general parent meetings, and other activities. 
8. Praise your child’s achievements and celebrate triumphs. 
9. Communicate with teachers when you have questions and respond to contacts from the school. 
10. Encourage your child to do always the right thing, treat others with respect, and make NVMI a better 

place. 
11. Ensure your child attends and participates fully in academic support classes when assigned and takes 

those classes seriously.  
12. Help your child believe that attending a four-year college/university and postsecondary education is 

desirable and achievable. 
13. Communicate through your child’s TAC team any concerns or questions you may have. 
14. Ensure your child participates in athletics and other extra-curricular programs, and attend events your 

child is involved in (athletics, etc.). 
15. Ensure your child eats the healthy meals/snacks from the school’s food service provider or has healthy 

food when at school.   
 
The following chart summarizes the extent of parental service in the NVMI community. 
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CADET RESPECT AND HONOR COUNCIL 
Much like most military academies across the globe, NVMI has an honor and respect code. At North Valley 
Military Institute, cadets learn and behave by a code of conduct that will serve them well during their time at 
the academy and long after they have graduated.  It is simple, and should govern everything cadets do both on 
and off campus. Violating the cadet code will lead to disciplinary action and disciplinary consequences which 
may include suspension or expulsion from the North Valley Military Institute. “A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, STEAL, OR TOLERATE THOSE WHO DO.”  
To be respectful is to honor the fundamental infinite dignity and worth of each individual. It means to treat 
oneself, others, and the property of others the way we would like to be treated. Respect is at the heart of the 
golden rule, “Do unto others as you would have done unto you.” Cadets do not engage in physical, verbal, or 
emotional abuse of others. This includes peers, school staff, and members of the community. They do not 
bully, harass, or intimidate others. They keep their environment clean and free from vandalism. 

To lie is to make an untrue statement, intending to deceive or produce a false impression. The statement can 
be oral, written or implied by action. Making a statement that is only half-true, or attempting to give a false 
impression by leaving out pertinent information is lying. 

To cheat is to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using the 
work of another person as one’s own is cheating.  Likewise, allowing someone else to claim one’s work as 
theirs is another form of cheating. 

To steal is to knowingly take a property or service, temporarily or permanently, without consent. Taking or 
borrowing without permission is stealing. 

7% 6% 3%

14% 17% 19%

13%
21% 24%

56%
46% 39%

10% 10% 15%

2014-2015 2015-2016 2016-2017

Percent of Parents Completing Volunteer Service Hours 
2015-2017

more than 50
25-49 hours
16-24 hours
1-15 hours
0 hours
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To tolerate is to ignore the dishonorable actions of other cadets. A cadet who knows that another cadet 
violated the Honor Code has an obligation to report it. A cadet who sees another cadet be disrespectful, lie, 
cheat, or steal and does not report the incident has also violated the honor code. 

Cadets who are accused of violating the code may be asked to appear before the Cadet Respect and Honor 
Council (CRHC).  The CHRC is run entirely by cadet leaders (with adult mentoring and counsel), and an 
appearance before the CHRC is conducted akin to a court hearing. The cadet may choose to represent 
him/herself or may be represented by a cadet advocate (who serves much like a defense attorney). The CHRC 
has a cadet honor and respect advocate (who serves much like a prosecuting attorney).  Each side presents its 
case, calls witnesses, questions witnesses, reviews evidence, and has an opportunity to advocate for its 
perspective.  A jury of cadet leaders hears the case and makes a recommendation to the adult Dean and 
Commandant for consequences if the cadet is found to have violated the code.  The CHRC is another important 
alternative to suspension and expulsion, but more importantly, this process gives cadet leaders a strong sense 
of ownership over their Corps of Cadets and compliance by corps members with the Respect and Honor Code. 
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LEADERSHIP PILLAR DATA 
NVMI’s leadership pillar is similarly predicated on several tenets: 

1) The United States Military Academy at West Point strives to produce what they term “leaders of character, 
competence, and presence.”  NVMI adopted these same principles and requires all students to take a Leaders 
of Character (LOC) class each year of NVMI enrollment. The curriculum of LOC courses includes eight broad 
categories of instructional topics – A) leadership, B) patriotism, C) academic success skills, D) first aid/CPR and 
emergency preparedness/response, E) map reading, compass use, and land navigation, F) drill and ceremonies, 
G) health, wellness, and fitness, and H) basic military history and subjects. 

2) Cadets should experience increasingly complex and demanding leadership roles, beginning with learning 
how to manage themselves, and proceeding to apply leadership theory in the real world leadership laboratory 
of leading squads of 6-8 fellow cadets, platoons of 20-30 fellow cadets, companies of 150-200 fellow cadets, 
and eventually the entire Corps of Cadets.  

3) Cadets should advance through a military rank structure which allow increasing responsibility and authority. 

4) Cadets learn how to properly wear a military uniform, with the responsibility and attention to detail that 
goes with such a task. 

5) A robust awards and decorations program will allow cadets public recognition for various achievements, 
participation in various events and activities, and fulfilling the duties of an NVMI cadet across all four of NVMI’s 
pillars.   

6) A new cadet orientation program, run by cadet leaders, allows new students to learn about the expectations 
of membership in the Corps of Cadets, including wear of the uniform, military courtesy and customs, school 
history and traditions, drill and ceremonies, chain of command, an introduction to the Executive Function 
activities at NVMI, rank structures, classroom protocols, daily formations and accountability, and the 15 Duties 
of an NVMI Cadet: 

1. Learn and strive for academic excellence 
2. Set goals and work hard to achieve them 
3. Respect oneself and others 
4. Demonstrate integrity and good character 
5. Accept responsibility and the mantle of leadership 
6. Follow instructions 
7. Wear the uniform properly and with pride 
8. Use military courtesy 
9. Care for the NVMI campus 
10. Work well as a member of teams 
11. Serve the school and community 
12. Prepare for success in college 
13. Celebrate and take pride in success 
14. Be physically fit and active 
15. Get involved in school activities 
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7) Cadets will participate in a variety of competitions with JROTC and other military cadet programs in such 
areas as drill, marksmanship, orienteering, fitness, academics, and leadership. 

 

8) A ten day annual summer camp at Camp Pendleton will provide a unique opportunity for cadets to 
experience extended training programs not available during the regular school year and/or on a regular school 
campus.  Programs such as survival training, cadet medic training, lifeguard training, officer and non-
commissioned officer training schools, marksmanship training, and cadet military police training will be 
provided. 

ENTRANCE CAMP DATA 
While LAUSD initially had concerns that the entrance camp required as part of the enrollment process would 
allow NVMI to “cherry pick” students, the data shows the opposite to be true. 

 

A relatively small percentage of students do not successfully complete entrance camp, and 100% of those are 
students who make it clear they do not want to attend a military school, wear a military uniform, salute the 
flag, get a haircut or wear their hair in a bun, and address adults as sir or ma’am. While the entrance camp is 
demanding, 100% of the students who show any interest in attending NVMI are supported so they succeed in 
meeting those demanding expectations.  Entrance camp, in essence, becomes a critical way we “reprogram” 
students from a culture of failure into the culture of success we hope to breed.  

  

Summer 2013, 
94.1%

Summer 2014, 
95.3% Summer 2015, 

91.2%
Summer 2016, 

92.7%

Entrance Camp Graduation Rate 
Percent of candidates successfully completing 

Entrance Camp Program
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CADET PROMOTIONS, DUTY ASSIGNMENTS, AND AWARDS 
The following charts demonstrate significant success in getting students to earn cadet promotions by passing 
rigorous written examinations and performance task assessments, as well as success getting cadets to accept 
the mantle of leadership and complete the requirements for various cadet awards.  
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Awards and Ribbons 2013-2017 
 

Ribbon Description Number 
Awarded Notes 

School service Awarded once for each 20 hours of 
school service 

2776 Represent 55,520 hours of school service 
performed by our cadets 

Bivouac Attending an overnight camping trip of 
30 hours or more 

1382 1382 cadets attended a bivouac (some 
multiple times) 

Disaster Preparedness For completing a FEMA disaster prep 
course of no less than 10 hours 

890  

Hunter Safety 
Certification 

Successful completion of State of 
California Hunter Safety course of 
study 

112  

First Aid Certification Successful completion of American Red 
Cross First Aid/CPR course 

297  

Competitive Rifle 
Team 

Competed in an NRA or other affiliated 
rifle match 

34  

Drill Team For being a member of NVMI armed or 
unarmed competitive drill team that 
marched in a parade or performed in 
another public venue 

145  

Parade Participation For participating in a parade 4903 Many cadets participated in more than 
one parade.   
NVMI participates in approximately 15 
parades per school year 

Flag Detail Completing 20 separate flag details 
(raising or lowering the flag) 

1356 Some earned more than one per year 

Color Guard Participating in 5 color guards 392 Some participated in multiple events 

Low 37%

Low 22%

Low 15%

Low 4%

Squad 31%

Squad 37%

Squad 32%

Squad 40%

Platoon 15%

Platoon 14%

Platoon 22%

Platoon 24%

Company 12%

Company 22%

Company 21%

Company 21%

Brigade/Regiment 5%

Brigade/Regiment 5%

Brigade/Regiment 10%

Brigade/Regiment 11%

2014

2015

2016

2017

Cadets Serving in the Five Levels of Leadership
2013-2017

Low = Squad member, 
assistant squad leader (leading 
4 or fewer cadets)
Squad = Squad leader (leading 
8-10 cadets)
Platoon = Platoon sergeant or 
platoon leader (leading 20-30 
cadets)
Company = Commander, 
Executive Officer, Company 
Staff (leading 100-150 cadets)
Brigade/Regiment = 
Commander, XO, 
Brigade/Regimental Staff 
(leading 500 + cadets)

Cadets are only counted once 
for their most senior level 
positon held during the year.
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Ribbon Description Number 
Awarded Notes 

Superior Uniform 
Inspection 

Earned for ten superior uniform 
inspections (not necessarily 
consecutive) 

1127 Requires 90% or better on uniform 
inspection rubric 

Citizenship For ending a school year with less than 
40 permanent demerits 

1792 Many earned multiple years 

Commandant of 
Cadets Citation 

For exemplifying our three citizenship 
mantras of making NVMI a better 
place, treating others the way you 
want to be treated and doing the right 
thing 

2189 Many earned multiple times 

Battalion Cadre For service on battalion level staffs 37  
Perfect Attendance For one semester of attending school 

every day 
1616 Many earned multiple times 

Principal’s Citation For significant academic achievements 1004 Some earned multiple times 
Physical Fitness 
Achievement 

For being in the Healthy Fitness Zone 
on 5 or more of the 6 tests (NVMI 
administers the Fitnessgram 4 times a 
year) 

2619 Many earned multiple times 

Physical Fitness 
Competition 

For placing 1st, 2nd or 3rd in our annual 
Cadet Olympics 

770 Each grade level and gender has its own 
category in each of ten events 

CERT Competition For competing in the State of California 
Community Emergency Response 
Team competition with the California 
Cadet Corps 

17 NVMI placed in the top three each of the 
three years the competition has been 
held 

Superior Scholarship 3.0 GPA or higher at the end of a 
semester 

803 Many earned multiple times 

Distinguished Service Generally awarded to seniors for 3 or 
more years of Corps of Cadets 
membership and exceptional 
performance of duties 

44  

Essayons For cadets who earned 1000 or more 
merits in a single school year 
 

71 Earned by some cadets multiple years 

Leadership School 
Participation 

For attending a basic, intermediate, or 
advanced leadership school, generally 
at a military base 

667 Earned by some multiple times (event is 
at least 50 hours in duration) 

Drill Academy 
Participation 

For attending a basic or intermediate 
military drill and ceremonies training 
course 

408 Event is at least 30 hours in duration 

Competitive Drill 
Team 

For competing in a public event as a 
member of the NVMI unarmed or 
armed drill team 

389 Earned by some multiple times 

Land Navigation and 
Orienteering  

For successfully completing a 
competitive land navigation course 
with 80% accuracy or better 

434  

Exhibition Drill For competing in “fancy” drill (armed 
or unarmed) competition 

206 Earned by some multiple times 

Basic Non-
Commissioned Officer 
Course 

For successfully completing a 20-hour 
course in leadership at the squad and 
platoon levels 

190  

Advanced For successfully completing a 30-hour 103  
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Ribbon Description Number 
Awarded Notes 

Non-Commissioned 
Officer Course 

course in leadership at the company 
and higher levels 

Officer Candidate 
School 

For successfully completing a 40-hour 
course to become a cadet 
commissioned officer 

37  

Basic Leadership For successfully completing a 10-hour 
basic leadership course 

301  

Intermediate 
Leadership  

For successfully completing a 20-hour 
intermediate leadership course 

108  

Advanced Leadership For successfully completing a 30-hour 
advanced leadership course 

49  

Brigade Cadre For service on regimental or brigade 
level command or staff positions for 
one year 

38 Some earned multiple times 

Survival Training For successfully completing a 60-hour 
survival training course 

283 Earned only once per cadet 

Summer Training For successfully completing a 10-day 
summer encampment at Camp 
Pendleton 

414  

Community Service For successfully completing a minimum 
of 20 hours of individually planned and 
implemented community service 
activities 

408 Some earned more than once (this is NOT 
the same thing as the Unit Community 
Service for which NVM most recently 
completed 30,030 hours; these are hours 
on top of those, representing in this case 
at least 8160 hours 

 

Competition Events 

Unarmed Drill 
Competition 

NVMI placed Second in the unarmed drill competition at the World JROTC 
Drill Championships in Florida in the Spring of 2016. 

National JROTC Raider 
Physical Fitness 
Competition 

NVMI is participating in the National JROTC Raider Physical Fitness 
Competition in Georgia in November, 2017. 

SUMMER CAMP AND CADET CERTIFICATIONS 
The highly successful summer camp and cadet national certifications programs have become a critical part of 
NVMI culture and help build a strong Corps of Cadets focused on becoming leaders of character, competence, 
and presence. As these slides indicate, there is a growing success rate at getting cadets to participate in and 
succeed in various summer camp and national certification processes. 
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Summer Leadership Encampment Courses at Camp Pendleton 

NVMI will offer its second annual Summer Leadership Encampment at the School of Infantry at Camp 
Pendleton during the 10-day period from June 22 through July 1, 2017. Participating cadets will select from 
one of nine courses of study: 

COURSE Description 
1) Basic Non-
commissioned Officer 
Course 

Participants will learn basic leadership theory and application in ranks through Cadet Corporal. 
They will participate in overnight camping, rappelling, orienteering, land navigation, first aid 
instruction, military drill and ceremonies, and the application of leadership theory in small 
groups of 8-10. 

2) Advanced Non-
commissioned Officer 
Course 

Participants will learn intermediate leadership theory and application in ranks through Cadet 
Staff Sergeant. They will participate in overnight camping, rappelling and mountain climbing, 
obstacle and confidence courses, intermediate orienteering, day and night land navigation, first 
aid instruction, intermediate level military drill and ceremonies, and the application of leadership 
theory in small to medium sized groups of 24-32. 
 

3) Senior Non-
commissioned Officer 
Course 

Participants will learn intermediate leadership theory and application in ranks through Cadet 
First Sergeant and Cadet Sergeant Major. They will participate in overnight camping, rappelling 
on large scale towers and from mountaintops, mountain climbing, basic survival skills, advanced 
orienteering and day/night land navigation, advanced first aid instruction, advanced military drill 
and ceremonies, and the application of leadership theory in medium sized groups of 32-120. 

4) Officer Candidate 
School 

Participants will learn advanced leadership theory and application to attain a commission as a 
Cadet Second Lieutenant. They will participate in planning and managing overnight camping 
experiences for junior ranking cadets, plan to lead rappelling experiences, plan and implement 
risk management protocols for events such as orienteering, land navigation, and first aid 
instruction. They complete obstacle and confidence courses and a Leadership Reaction Course. 
They will learn how to lead military drill and ceremonies, and the application of leadership 
theory in groups from 60-600 cadets. 

5) RECONDO Modeled after the Recondo course at the United States Military Academy at West Point, cadets 
learn advanced techniques of small group leadership in fieldcraft settings. They learn methods of 
moving a small group from one location to another without being detected by an opposing force. 
They do this in a highly stressful environment to practice authentic leadership and management 
techniques under stress. They are given "missions" to accomplish with their small groups (like 
evacuating a casualty from one location to a "safe" zone) and must develop and implement 
action plans to achieve those mission goals. 

6) MEDIC Cadets complete the American Red Cross Emergency Medical Responder Curriculum and are 
certified as EMRs at the conclusion of the course. They are then equipped to serve as medics at 
cadet events and in the Cadet Medical Clinic at school (ostensibly serving as health practitioners 
in lieu of a school nurse). 

7) Military Police Cadets learn basic police officer skills in conjunction with the Los Angeles Police Department 
Police Cadet curriculum. They receive instruction in basic principles of penal law, search and 
seizure, powers of arrest, crowd control, diffusing difficult situations, and criminal psychology. 

8) Cadet Aquatic 
Safety Instructor 

Cadets complete and are certified in the American Red Cross Basic Water Safety Curriculum, 
Water Safety Instructor Curriculum, and Lifeguard Curriculum during this training. 

9) Marksmanship Cadets are taught basic hunter safety, weapons safety, and learn to qualify on the .177 caliber air 
rifle, .22 caliber longbore rifle, 9mm pistol, M4 and M16 semi-automatic weapons, and 
experience simulators with other military weapons. 
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At the completion of the 10 days, cadets who meet course standards and pass all course assessments are 
awarded military badges and decorations commensurate with their completed course of study. 

These nine courses of study are extensions of the four NVMI pillars. They promote academics, leadership, 
citizenship, and athletics by having students apply knowledge, skills, and dispositions in real world settings, 
learning and applying new knowledge and skills to earn certifications and experiences often reserved for adults 
and/or students of families who can afford to send their children to expensive summer camp programs, 
something these children simply cannot do without an experience like the NVMI Summer Leadership 
Encampment. 

 

Certification Opportunities 

NVMI provides specialized training opportunities and has “certified” cadets in the following quantities each 
year for the past four years in each area listed: 

CERTIFICATION Training 2014 2015 2016 2017 

Emergency Medical 
Responder  

101 hours of classroom and field 
training certified by American Red 
Cross 

Not 
offered 

11 31 26 

Red Beret  100 hours of field survival training; 
Cadets work in teams of 4 “living off 
the land” with only the clothes on 
their backs 

14 17 21 Not 
offered 

Marksmanship 
Qualification  

Air rifle and/or .22 caliber rifle and/or 
9mm pistol 

7 31 57 82 

Community Emergency 
Response Team  

30 hour FEMA course 5 15 35 55 

Lifeguard Training, Water 
Safety Instructor Training  

90 hours American Red Cross 
curriculum 

Not 
offered 

Not 
offered 

Not 
offered 

16 

Military Police  Los Angeles Police Cadet Explorer Not 
offered 

Not 
offered 

27 34 
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CADET COMPETITIONS 
NVMI boasts a wonderful Color Guard and Armed and Unarmed Drill Teams that compete in a variety of events 
around the state and nation.  Here is a listing of awards won by these teams since their inception in 2013: 

2013 Strawberry Festival Award of Excellence 
2014 California Cadet Corps 2nd Place Unarmed Division Basic 
2014 City of Hawaiian Gardens Anniversary Parade 

First Place Color Guard 
First Place Armed Drill 
First Place Unarmed Drill 

2014 City of Monterey Park Playdays Parade 
First Place Color Guard 
First Place Armed Drill 
First Place Unarmed Drill 

2014 La Habra Corn Festival Parade 
First Place Color Guard 
Second Place Armed Drill 
First Place Unarmed Drill 

2014 Los Angeles Korean Festival Parade 
Third Place Armed Drill 
Third Place Unarmed Drill 

2014 Rolling Hills Festival of Lights Parade 
Second Place Color Guard 
Second Place Armed Drill 
Third Place Unarmed Drill 
First Place Marching Unit 

2014 Downey Christmas Parade  
First Place Color Guard 
Second Place Armed Drill 
First Place Unarmed Drill 
First Place Marching Unit 

2015 Indio Date Festival Parade 
First Place Color Guard 
First Place Armed Drill 
Second Place Unarmed Drill 
First Place Marching Unit 

2015 California Cadet Corps Drill Competition Color Guard Junior Division First Place 
2015 California Cadet Corps Drill Competition Basic Unit Senior Division First Place 
2015 California Cadet Corps Drill Competition Advanced Unit Senior Division First Place 
2015 California Cadet Corps Drill Competition Color Guard Senior Division First Place 
2015 California Cadet Corps Drill Competition Basic Armed Division First Place 
2015 California Cadet Corps Drill Competition Advanced Armed Division First Place 
2015 Fullerton Founders Day Parade 

Second place color guard 
Third place unarmed drill 
Third place armed drill 
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2015 Los Angeles Korean Festival Parade 

First place unarmed drill 
Second place color guard 
First place marching unit 
First place armed drill 
DRILL TEAM SWEEPSTAKES TROPHY - Armed saber drill team 

2015 Montebello Parade 
First place armed drill 
Second place unarmed drill 

2015 Lynwood Candy Cane Lane Parade   
First place Color Guard 
First place armed drill (saber) 
Second place armed drill (rifle) 
First place unarmed drill 
First place marching unit 

2015 Rolling Hills Estates Festival of Lights Parade  
First place color guard 
First place armed drill 
First place unarmed drill 
First place marching unit 

2015 Downey Christmas Parade First place color guard 
First place armed drill (saber) 
Second place armed drill (rifle) 
First place marching unit 
First place unarmed drill 

2016 Indio Date Festival/Riverside County Fair Parade 
SWEEPSTAKES DRILL TEAM TROPHY-  highest scoring drill team in the parade- Saber Drill Team 
First place armed drill (rifle) 
Second place unarmed drill 
Second place marching unit 

2016 Hawaiian Gardens Anniversary Parade 
SWEEPSTAKES JROTC TROPHY - highest scoring JROTC drill team in the parade 
First place color guard 
First place marching unit 
2nd place armed drill 

2016 California Cadet Corps Drill Competition 3rd place armed basic unit 
2016 California Cadet Corps Drill Competition 3rd place armed advanced unit 
2016 California Cadet Corps Drill Competition 3rd place senior color guard 
2016 California Cadet Corps Drill Competition 2nd place unarmed advanced unit 
2016 California Cadet Corps Drill Competition 3rd place unarmed advanced unit 
2016 California Cadet Corps Drill Competition 2nd place junior division advanced unit 
2016 WORLD CHAMPIONSHIP JROTC Championships Runner Up (2nd Place) Unarmed Drill Division 2 
2016 Monterey Park 100th Anniversary Playdays Parade 

First place color guard 
First place armed drill (Saber) 
First place marching unit 

2016 La Habra Corn Festival Parade 
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Second place color guard 
Second place armed rifle drill 
Second place unarmed drill 
Saber armed drill - SWEEPSTAKES trophy for highest scoring drill team in the parade. 

2016 Los Angeles Korean Festival Parade 
Third place armed drill team 
Second place color guard 
Third place unarmed drill 
Fourth place marching unit 

2016 Montebello Anniversary Parade 
Fourth place color guard 
First place armed drill 
Third place unarmed drill 
Third place marching unit 

2016 Lynwood Candy Cane Lane Parade   
First place Color Guard 
First place armed drill (saber) 
Second place armed drill (rifle) 
Third place unarmed drill 
Second place marching unit 

2016 Rolling Hills Estates Festival of Lights Parade  
Second place color guard 
First place armed drill 
Second place unarmed drill 
First place marching unit 

2016 Granada Hills Christmas Parade 
2016 South Gate Children's Christmas Parade 

Fourth place armed drill team 
Fourth place color guard 
Fifth place unarmed drill team 

2016 Granada Hills Christmas Parade 
First Place Armed 
First Place Unarmed JROTC Drill Teams 

2017 Indio Date Festival/Riverside County Fair Parade 
SWEEPSTAKES DRILL TEAM TROPHY-  highest scoring drill team in the parade- Saber Drill Team 
First place armed drill (rifle) 
First place unarmed drill 
First place marching unit 
Second place color guard 

2017 Hawaiian Gardens Anniversary Parade 
SWEEPSTAKES JROTC TROPHY - highest scoring JROTC drill team in the parade 

Second place color guard 
First place marching unit 
First place armed drill 

2017 La Habra Corn Festival Parade 
SWEEPSTAKES DRILL TEAM TROPHY - highest scoring drill team in the parade - armed saber 

Third place color Guard 
First place armed drill 
First place marching unit and Second place unarmed drill 
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California Cadet Corps Individual Major Awards (“cadet of the year”) and Drill Competitions 

 Category Level Award 
2013-2014 Outstanding first year cadet Middle School 2nd place 
 Outstanding non-commissioned officer Middle School 3rd place 
 Outstanding junior officer Middle School 1st place 
 Outstanding overall cadet Middle School 2nd place 
 Unarmed squad Middle School 1st place 
 Unarmed platoon Middle School 1st place 
 Armed squad  2nd place 
 Armed platoon  3rd place 
 Color Guard Middle School 3rd place 
 Color Guard High School 1st place 
    
2014-2015 Outstanding first year cadet Middle School 3rd place 
 Outstanding non-commissioned officer Middle School 2nd place 
 Outstanding junior officer Middle School 1st place 
 Outstanding overall cadet Middle School 2nd place 
 Outstanding non-commissioned officer High School 1st place 
 Outstanding junior officer High School 3rd place 
 Outstanding senior officer  2nd place 
 Outstanding overall cadet High School 2nd place 
 Unarmed squad Middle School 1st place 
 Unarmed platoon Middle School 2nd place 
 Armed squad  1st place 
 Armed platoon  2nd place 
 Color Guard Middle School 1st place 
 Color Guard High School 1st place 
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ATHLETICS PILLAR DATA 
NVMI’s athletics pillar is also predicated on several tenets: 

1) While every cadet may not be a star athlete, we believe every cadet must participate in interscholastic 
athletics as part of developing a sense of responsibility to a team, sportsmanship, how to lose and win 
gracefully, effective communication and collaboration as part of a team, and the positive stress which comes 
from representing the school in inter-school competition 

2) Akin to #2, participation in intramural athletics will build many of those same skills, but also expose every 
cadet to a variety of lifelong fitness activities which can become part of the cadets’ repertoire of personal 
wellness activities. 

3) A rigorous, standards-based physical education program will be offered to all cadets each year of their NVMI 
enrollment, which includes frequent opportunities for moderate to vigorous physical activity, knowledge and 
skills necessary to meet all of the California PE standards. 

4) Free breakfast, lunch, and dinner will be offered to all interested cadets that meets or exceeds federal and 
state nutrition standards for school meals. 

5) The Fitnessgram will be administered at least once each quarter, and all cadets will use these data to 
develop and implement personal fitness improvement plans with SMART goals to achieve the Healthy Fitness 
Zone in all sex domains. 

6) Grade level physical challenges will be offered to all cadets which are fun, engaging, physically demanding, 
and which afford cadets unique opportunities to demonstrate physical aptitudes not typically found in typical 
public schools. 

FITNESSGRAM DATA 
NVMI’s Fitnessgram data shows that not only are NVMI students outperforming their LAUSD counterparts, but 
the longer students are enrolled, the more likely they are to score in the Healthy Fitness Zone on all six 
domains of that test. The SMART goal setting activities inculcated to all PE classes is clearly resulting in 
enhanced levels of overall fitness for students across all demographics and grade levels. 
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INTRAMURALS AND INTERSCHOLASTICS 
NVMI expects all students to participate in intramural athletics for a minimum of 90 minutes per week. In 
2016-2017 these inter-military company competitions included badminton, bowling, orienteering, basketball, 
softball, kickball, and volleyball. 

The percentages of students participating in both intramural and interscholastic athletics have increased 
dramatically during NVMI’s first four years, and those numbers will only get better as our programs become 
more fully fleshed out and incorporated into the larger culture of the Corps of Cadets.   

 

Interscholastic Athletics 

 Team # Players Record 
HIGH SCHOOL Boys Baseball 12 0-6 

Boys Basketball 7 8-8 made play-offs 
Boys Lacrosse 14 3-5 
Boys Soccer 18 3-13 made playoffs 
Boys Volleyball 7 10-4 made playoffs 
Cross Country 21 1-3 
Girls Basketball 11 2-12 
Girls Soccer 17 4-12 made playoffs 
Girls Volleyball 13 0-16 
Softball 22 2-14 
Wrestling 10 Boys 3-2; Girls 2-3; 1 wrestler placed 6th in city 

MIDDLE SCHOOL Baseball 14 11-0 
Boys Basketball 10 8-2 made playoffs 
Boys Soccer 15 4-4-1 
Cross Country 9 0-2 
Flag Football 15 4-5 
Girls Basketball 10 3-7 
Girls Soccer 14 5-3-1 made playoffs 
Girls Volleyball 11 2-6 

2014
81.4%

2015
88.8%

2016
89.4%

2017
92.3%

Intramural Athletic Competition 
2014-2017
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Softball 11 1-10 
Wrestling 6 no competitions 

 

The data shows compelling evidence that cadet’s participation in athletics is also having a positive impact on 
their citizenship and academic performance.   

• 35% of NVMI cadets played team sports (32% of all MS; 38% of all HS) 
• 28% of student athletes play on more than 1 team (2 teams 14%; 3 teams 12%; 4 teams 2%) 
• 44% of all merits earned schoolwide were earned by student athletes 
• 36% of all student athletes were initially ineligible, but became eligible by participating in remediation 

programs to raise their grades. 

 

  

Schoolwide 
17%

Schoolwide 
22%

Schoolwide 
46%

Athletes
97%

Athletes
34%

Athletes
78%

Permanent Demerits >40 Permanent Demerits = 0 Minimum S2 GPA = 2.00

Academics and Citizenship 
Student Athletes (187 students) and Schoolwide (541 students)

May 2017
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GRADE LEVEL PHYSICAL CHALLENGES  
Beginning in 2015, NVMI commenced a grade level physical challenge program consisting of  

Grade 6 Mile Cadence Run 
Grade 7 High Ropes Course 
Grade 8 5K Run 
Grade 9 35 Mile Bike Ride 
Grade 10 White Water River Rafting Trip 
Grade 11 25 Mile Backpacking Trip 
Grade 12 Half-Marathon or Marathon 

 

This chart shows the initial implementation of that program and its success.  

 

  

2016
81%

2016
62%

2016
77%

2017
79%

2017
84%

2017
82%
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who have Completed Mile Cadence

Run

5K Run FOR Gr 8-12 who have
completed Mile Cadence Run AND

High Ropes Challenge

Grade Level Physical Challenges 
2016 and 2017
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ARCHERY/MARKSMANSHIP  
An archery and marksmanship program incorporated into both the PE and after school/weekend programs has 
involved approximately 350 cadets at their option.  The following chart summarizes the achievement levels of 
cadets in both of these optional programs.  

Archery scores are out of 300.   

Marksmanship qualifiers are based on National Rifle Association standards between July 2015 and June 2017 
(some cadets qualified at more than one level at different times during the year). 
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SUMMARY COMMENTS ABOUT ALL FOUR NVMI PILLARS 
NVMI is still in the nascent stages of its development.  There is compelling evidence that NVMI is a huge “value 
add” to the very needy students its serves.  In the academics realm, students tend to come to us performing 
well below grade level in English, reading and math, and though it takes time, they tend to eventually get to 
grade level performance, and a preponderance of them graduate and are accepted to colleges and 
universities.   

NVMI gets students to attend school who otherwise had significant attendance challenges at previous schools.  
We transform the behavior of a great many students who have a history of poor citizenship and exposure to 
multiple forms of trauma.  An extensive counseling and support program enables students most public schools 
have given up on to overcome significant challenges and become solid citizens. 

The leadership development laboratory of NVMI affords students highly unique and specialized opportunities 
to lead others and develop lifelong habits, knowledge, skills, dispositions, and characteristics that no other 
school in the Los Angeles area currently provides.  

The athletics pillar of NVMI uniquely provides every student with opportunities to plan a variety of sports, 
fosters lifelong wellness principles, provides three healthy meals each school day, and teaches to the rigorous 
state and national physical education standards.  

The final data charts (beginning page 64) present survey data from the spring of 2017. These data show 
overwhelming satisfaction by students and families with the various components of the NVMI model.  

NVMI recognizes that there is much work to be done to improve the school’s performance in all four of its 
pillars. To that end, NVMI has aligned its LCAP and WASC Action Plan around six goals: 

1) Improving SBAC performance 
2) Developing and effectively using a data dashboard of all four NVMI pillars toward school improvement 
3) Fostering the college going culture and college going and graduation rates of all NVMI cadets 
4) Further supporting all students academically and socioemotionally 
5) Inculcating the military dimensions of the school to foster all our pillars; and 
6) Ensuring the fiscal and long term facility stability of the school. 

NVMI believes it has a solid set of action steps to achieve these six goals and is marshalling all of its resources 
(both human and material) to achieve those goals. 
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19%

18%

17%

17%

20%

21%
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24%

21%

23%

23%

26%

27%

23%

25%

23%
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1%
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1%

3%

2%
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0%

0%

0%

0%
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0%

1%

1%

0%

0%

0%

0%

1%

0%

0%

0%

1. I am greeted in a timely manner when I enter the NVMI
office.

2. I am treated with respect by the NVMI staff.

3. When I speak to school employees on the telephone, I am
treated politely.

4. When I have a concern, I am able to meet with someone
who can help me within a reasonable amount of time.

5. When I ask for help, school employees do their best to
assist me.

6. I receive communication from NVMI in a timely manner
that is easy to understand and useful.

7.  My child feels s/he can approach staff for help with
academic problems.

8. My child feels s/he can approach staff for help with
personal problems.

9. Interactions I have with school employees are generally
positive.

10. NVMI’s employees show that “Students come first!”

11. NVMI is a safe school for my child.

12. NVMI’s teachers care about their students.

13. NVMI has high expectations for my child academically.

14.  NVMI tries to teach cadets habits of good character.

15.  NVMI works to help my child develop a healthy and fit
lifestyle and habits.

16.  My child is treated fairly at NVMI.

2016-2017 NVMI PARENT SURVEY

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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24%

29%

28%
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30%

31%

34%

32%

34%

26%

19%

18%

17%

16%

13%

2%

2%

1%

2%

1%
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1%

4%

0%

2%

0%

1%
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0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

17.  The discipline system at NVMI is fair.

18.  My child’s math classes are preparing him/her for 
college.

19.  My child’s English/Language Arts/ESL Classes are 
preparing him/her for college.

20.  My child’s science classes are preparing him/her for 
college.

21.  My child’s Social Studies/History classes are preparing 
him/her for college.

22.  My child’s art/music classes are preparing him/her for 
college.

23.  My child’s Leaders of Character classes are preparing 
him/her for college.

24. My child’s Spanish classes are preparing him/her for 
college.

25.  NVMI is preparing my child to be a positive leader.

26.  I am highly satisfied with the education my child
receives at NVMI.

27.  I have used the online Parent Portal to see grades,
attendance, and discipline records for my child and I find…

28. I understand which administrator or office to see when I
have particular questions.

29.  My child’s TAC team is helpful to me and to my child.

31.  I want my child to go to college.

2016-2017 NVMI PARENT SURVEY (CONT.)

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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24%
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25%

24%

21%

26%

17%

26%

30%

22%

28%

25%
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5%

9%

5%

6%

6%

12%

5%

3%

3%

3%

7%

4%

1%

3%

3%

2%

3%

6%

1%

2%

6%

17%

4%

3%

2%

2%

3%

5%

1. My TAC Team is helpful to me.

2. I am treated with respect and fairness by the NVMI staff.

3. The academic counselor is helpful to me.

4. When I have a concern or problem about my classes, I am
able to get help.

5. When I have a personal concern or problem, I am able to
get help.

6. There are adequate technology tools available to me at
NVMI.

7. When I need academic help or tutoring, it is available to
me.

8. The NVMI superintendent, principal, dean, and other
leaders listen to my opinions and concerns.

9. NVMI is a pleasant and happy place to attend school.

10. The NVMI food is good to eat.

11. My school is a safe place.

12. My teachers care about me.

13. NVMI has high expectations for me academically.

14.  NVMI teaches me habits of good character.

15.  NVMI works to help me develop a healthy and fit
lifestyle and habits.

16.  NVMI has quality activities for me to participate in
outside of class time.

2016-2017 NVMI STUDENT SURVEY

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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1%

17.  The discipline system at NVMI is fair.

18.  My math classes are preparing me for the next stage of
my education.

19.  My English/Language Arts/ESL Classes are preparing me
for the next stage of my education.

20.  My science classes are preparing me for the next stage
of my education.

21.  My Social Studies/History classes are preparing me for
the next stage of my education.

22.  My art/music classes are preparing me for the next
stage of my education.

23.  My Leaders of Character classes are preparing me for
the next stage of my education and life.

24.  My Spanish classes are preparing me for the next stage
of my education.

25.  NVMI is preparing me to be a positive leader.

26.  I am highly satisfied with the education I receive at
NVMI.

27.  Teachers are willing and available to help me outside of
class time.

28.  I find the Academic Support program helpful.

29.  NVMI has a quality athletic program.

30.  I am attending NVMI because I want a quality education
in a safe and positive environment.

31.  I want to go to college.

2016-2017 NVMI STUDENT SURVEY (CONT.)

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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3%

10%
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1. The TAC Teams provide support to me.

2. I am treated with respect and fairness by my colleagues.

3. NVMI encourages me to develop myself professionally.

4. When I have a concern or problem, I am able to get help.

5. NVMI is a professional learning community.

6. There are adequate technology tools available to me at
NVMI.

7. When I need support from an administrator, it is available
to me.

8. The NVMI Superintendent, Director of Instruction, Dean,
and other leaders listen to my opinions and concerns.

9. NVMI is a pleasant and happy place to work.

10. NVMI’s Special Education program is of high quality.  

11. My school is a safe place.

12. My students care about me.

13. NVMI has high expectations for students academically.

14.  NVMI teaches habits of good character.

2016-2017 NVMI STAFF SURVEY

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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15.  NVMI works to help students develop a healthy and fit
lifestyle and habits.

16.  NVMI has quality activities for students to participate in
outside of class time.

17.  The discipline system at NVMI is fair.

18.  NVMI is successfully preparing students for the next
stage of education.

19.  The salary at NVMI is competitive.

20.  The benefit package at NVMI is competitive.

21.  The NVMI (non-teaching) support staff is helpful to me.

22.  NVMI is preparing students to be positive leaders.

23.  I am highly satisfied with my job at NVMI.

24.  I am willing to help students outside of class time.

25.  I find the Academic Support program helpful.

26.  NVMI has a quality athletic program.

27.  I work at NVMI because I want a school that provides a
quality education in a safe and positive environment.

2016-2017 NVMI STAFF SURVEY (CONT.)

% Strongly Agree %     Agree % Disagree % Strongly Disagree
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VI. INFORMATION, DISCUSSION, AND ACTION – Fiscal Matters –  
a. Monthly Submissions to LAUSD – The following pages are the Monthly Report for the 2017-

2018 school year through August 30, 2017 submitted to LAUSD already as part of our 
responses to the LAUSD Notice of Concern regarding NVMI’s fiscal health.  The Superintendent 
and Director of Operations and a representative from CSMC will lead the board in a discussion 
of these numbers and their implications and request board approval of the submission. 

  August July - August Summary 2017-2018 

Accou
nt 
Code 

Description Actual Budget Actual Budget Varian
ce $ 

Varian
ce % 

Total 
Budget 

Remaini
ng 

Budget 

8011 LCFF Revenue $185,795 $185,795 $185,795 $185,795 - 0.0% $4,012,9
11 $3,641,321 

8012 Education Protection 
Account Revenue     - - - 0.0% $817,273 $817,273 

8096 
Charter Schools 
Funding In-Lieu of 
Property Taxes 

$140,362 $140,362 $210,543 $210,543 $0 0.0% $1,255,8
54 $1,045,311 

Revenue Limit $326,157 $326,157 $396,338 $396,338 $0 0.0% $6,086,0
37 $5,503,905 

8181 Special Education - 
Entitlement $12,947 $12,947 $19,420 $19,420 - 0.0% $115,837 $96,417 

8291 Title I Federal Revenue     - - - 0.0% $242,454 $242,454 

8292 Title II     - - - 0.0% $27,713 $27,713 

8293 Title III Federal 
Revenue     - - - 0.0% $10,924 $10,924 

Federal Revenue $12,947 $12,947 $19,420 $19,420 - 0.0% $396,928 $377,508 

8550 Mandate Block Grants     - - - 0.0% $94,415 $94,415 

8560 State Lottery Revenue     - - - 0.0% $114,790 $114,790 

8590 All Other State 
Revenues     - - - 0.0% $165,000 $165,000 

8599 Prior Year State 
Income     - - - 0.0% - ($495) 

Other State Revenue     - - - 0.0% $374,206 $373,711 

8682 Foundation 
Grants/Donations $100,000 - $100,000 - $100,00

0 0.0% $150,000 $49,500 

8685 PAC Fundraising $485 $38,636 $485 $38,636 ($38,151
) -98.7% $425,000 $423,348 

8686 Annual Campaign $40 - $40 - $40 0.0% - ($40) 

8699 All Other Local 
Revenue $5,529 - $5,621 - $5,621 0.0% - ($6,247) 

8791 

SPED State/Other 
Transfers of 
Apportionments from 
Districts 

$37,838 $37,838 $56,757 $56,757 - 0.0% $338,547 $281,790 

Local Revenue $143,892 $76,474 $162,903 $95,393 $67,510 70.8% $913,547 $748,351 

Total Revenue $482,996 $415,578 $578,661 $511,151 $67,510 13.2% $7,770,7
18 $7,003,474 

1100 Teachers'  Salaries $131,146 $151,863 $178,613 $200,463 $21,850 10.9% $1,719,0
92 $1,473,446 

1200 Certificated Pupil 
Support Salaries $13,583 $13,038 $19,818 $19,274 ($545) -2.8% $149,654 $126,718 

1300 
Certificated Supervisor 
and Administrator 
Salaries 

$19,167 $22,642 $38,333 $45,283 $6,950 15.3% $271,700 $223,783 

1900 Other Certificated 
Salaries $6,427 $6,525 $7,987 $8,052 $65 0.8% $73,300 $58,426 

Certificated Salaries $170,323 $194,067 $244,752 $273,072 $28,320 10.4% $2,213,7
46 $1,882,373 

2100 Instructional Aide 
Salaries $42,796 $30,565 $63,741 $52,565 ($11,176

) -21.3% $358,218 $273,026 

2200 
Classified Support 
Salaries (Maintenance, 
Food) 

$26,296 $20,427 $50,825 $45,427 ($5,398) -11.9% $249,697 $185,159 
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2300 
Classified Supervisor 
and Administrator 
Salaries 

$26,902 $24,583 $54,804 $49,167 ($5,638) -11.5% $295,000 $226,744 

2400 Clerical, Technical, and 
Office Staff Salaries $26,733 $25,126 $51,031 $50,251 ($780) -1.6% $301,508 $239,209 

2900 
Other Classified 
Salaries (Noon and 
Yard Sup, etc.) 

$18,564 $9,667 $36,832 $19,333 ($17,498
) -90.5% $116,000 $68,781 

Classified Salaries $141,292 $110,368 $257,233 $216,744 ($40,490
) -18.7% $1,320,4

23 $992,919 

3101 
State Teachers' 
Retirement System, 
certificated positions 

$22,789 $23,017 $30,755 $31,132 $378 1.2% $294,460 $252,535 

3313 OASDI $9,045 $8,986 $16,704 $16,992 $288 1.7% $106,849 $85,564 

3323 Medicare $4,493 $4,414 $7,231 $7,102 ($129) -1.8% $51,245 $41,754 

3403 Health & Welfare 
Benefits $24,256 $23,750 $48,958 $47,500 ($1,458) -3.1% $285,000 $237,135 

3503 State Unemployment 
Insurance $2,603 $450 $3,028 $900 ($2,128) -236.5% $29,250 $25,950 

3603 Worker Compensation 
Insurance $8,941 $6,941 $20,388 $18,941 ($1,447) -7.6% $88,354 $67,966 

Employee Benefits $72,127 $67,558 $127,064 $122,568 ($4,496) -3.7% $855,159 $710,903 

Total Personnel Expenses $383,742 $371,993 $629,049 $612,383 ($16,666
) -2.7% $4,389,3

28 $3,586,195 

4100 
Approved Textbooks 
and Core Curricula 
Materials 

    - - - 0.0% $10,000 $10,000 

4101 Curriculum Assessment 
and Software - $2,500 $2,291 $5,000 $2,709 54.2% $10,000 $7,709 

4107 Textbooks - Foreign 
Language $1,647 - $1,647 - ($1,647) 0.0% - ($1,647) 

4200 Books and Other 
Reference Materials $250 $182 $250 $182 ($68) -37.5% $2,000 $1,750 

4210 Testing and Exam 
Supplies     - - - 0.0% $1,000 $1,000 

4300 Materials and Supplies $1,289 $886 $1,420 $1,136 ($283) -24.9% $10,000 $8,580 

4301 Other Supplies -
Uniforms $94,563 $95,000 $95,979 $96,500 $521 0.5% $125,000 $29,021 

4302 Other Supplies -
Athletic Uniforms $2,005 $364 $2,005 $364 ($1,642) -451.4% $4,000 $1,995 

4303 Other Supplies - 
Athletic Equipment $21,927 $25,000 $21,927 $25,000 $3,073 12.3% $30,000 $8,073 

4304 
Other Supplies - 
Intramural Athletic 
Supplies 

- $45 - $45 $45 100.0% $500 $500 

4305 Staff Uniforms $844 $45 $844 $45 ($799) 
-

1,757.5
% 

$500 ($344) 

4306 Office Supplies - 
Fitness Challenges - $182 - $182 $182 100.0% $2,000 $2,000 

4307 Other Supplies - 
Planners $12,425 $14,000 $12,425 $14,000 $1,576 11.3% $15,000 $2,576 

4308 Merit Reward Supplies - $182 - $182 $182 100.0% $2,000 $2,000 

4309 Other Supplies-Medical - $114 - $114 $114 100.0% $1,250 $1,250 

4315 Classroom Materials 
and Supplies $4,681 $3,500 $7,931 $7,000 ($931) -13.3% $10,000 $2,069 

4400 Noncapitalized 
Equipment - $136 - $136 $136 100.0% $1,500 $1,500 

4430 Noncapitalized Student 
Equipment - - - - - 0.0% - - 

4700 Food and Food 
Supplies     - - - 0.0% $80,000 $80,000 

Books and Supplies $139,631 $142,136 $146,718 $149,886 $3,168 2.1% $304,750 $158,032 

5200 Travel and 
Conferences $24 - $24 - ($24) 0.0% - - 

5210 Training and 
Development Expense - $91 - $91 $91 100.0% $1,000 $1,000 

5300 Dues and Memberships $1,348 $2,000 $1,348 $2,000 $652 32.6% $22,000 $20,652 

5400 Insurance $5,315 $2,550 $21,262 $18,497 ($2,765) -14.9% $44,000 $22,738 
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5500 Operation and 
Housekeeping Services - $591 - $591 $591 100.0% $6,500 $6,500 

5505 Student Transportation 
To and From School - $24,091 - $24,091 $24,091 100.0% $265,000 $265,000 

5507 SC Svcs, Foot, Supply 
& Facilities $256 - $6,483 $6,500 $17 0.3% $47,500 $41,017 

5508 Merit Field Trips $929 - $929 - ($929) 0.0% - ($929) 

5509 Gas For Vans $187 $223 $235 $273 $38 14.0% $2,500 $2,266 

5511 Transportation Non SC 
Field Trips $550 - $550 - ($550) 0.0% - ($550) 

5513 Academic Field Trip - 
Food - $227 - $227 $227 100.0% $2,500 $2,500 

5514 Academic Field Trip - 
Fees - $136 - $136 $136 100.0% $1,500 $1,500 

5516 LOC Field Trip - Food - $182 - $182 $182 100.0% $2,000 $2,000 

5517 Parade Transportation $1,000 $273 $1,000 $273 ($727) -266.7% $3,000 $2,000 

5600 Space Rental/Leases 
Expense - $36,364 - $36,364 $36,364 100.0% $400,000 $400,000 

5603 Athletic Space Rental - $82 - $82 $82 100.0% $900 $900 

5605 Equipment 
Rental/Lease Expense $3,668 $1,364 $3,668 $1,364 ($2,304) -169.0% $15,000 $11,332 

5606 Equipment Rental 
School Vans $685 $1,018 $2,405 $2,818 $413 14.7% $13,000 $10,595 

5608 PAC Events $188 - $188 - ($188) 0.0% - ($188) 

5800 
Professional/Consulting 
Services and Operating 
Expenditures 

$13,831 $10,773 $15,111 $12,273 ($2,838) -23.1% $120,000 $104,889 

5801 Non Instructional 
School Athletics - - - - - 0.0% - - 

5803 Banking and Payroll 
Service Fees $762 $845 $1,456 $1,545 $89 5.8% $10,000 $8,198 

5805 Legal Services and 
Audit - $909 - $909 $909 100.0% $10,000 $10,000 

5806 Audit Services - $364 - $364 $364 100.0% $4,000 $4,000 

5810 Educational 
Consultants $3,900 $3,182 $3,900 $3,182 ($718) -22.6% $200,000 $196,100 

5815 Advertising/Recruiting $279 - $279 - ($279) 0.0% - ($279) 

5820 Fundraising Expense - $4,545 - $4,545 $4,545 100.0% $50,000 $49,785 

5821 Recruitment - $91 - $91 $91 100.0% $1,000 $1,000 

5842 Non Instructional 
School Athletics $136 $1,355 $207 $1,455 $1,248 85.8% $15,000 $14,793 

5873 Financial Services $3,500 $3,500 $7,000 $7,000 - 0.0% $42,000 $31,500 

5890 Interest Expense/Fees - $182 - $182 $182 100.0% $2,000 $2,000 

5891 Sale of Revenues Fees 
and Discounts $23,997 $29,818 $44,750 $51,818 $7,068 13.6% $350,000 $305,250 

5900 

Communications 
(Tele., Internet, 
Copies,Postage,Messen
ger) 

$108 $441 $253 $591 $338 57.2% $5,000 $4,747 

5901 Communications Tech $11,483 $4,718 $11,579 $4,818 ($6,761) -140.3% $52,000 $40,421 
Services & Other Operating 
Expenses $72,146 $129,914 $122,626 $182,261 $59,634 32.7% $1,687,4

00 $1,560,737 

5875 District Oversight Fee $6,588 $5,233 $9,882 $8,527 ($1,355) -15.9% $60,860 $50,978 

7141 Special Education 
Encroachment District $45,930 $35,271 $68,895 $58,236 ($10,659

) -18.3% $410,947 $342,052 

Other Outgo $52,518 $40,504 $78,777 $66,763 ($12,014
) -18.0% $471,808 $393,031 

Total Operational Expenses $264,295 $312,555 $348,122 $398,911 $50,789 12.7% $2,463,9
58 $2,111,799 

Total Expenses $648,037 $684,548 $977,171 $1,011,2
94 $34,123 3.4% $6,853,2

86 $5,697,995 

Net Income ($165,04
1) 

($268,97
0) 

($398,51
0) 

($500,14
3) 

$101,63
3 20.3% $917,432 $1,305,479 
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b. As a result of the above submission, the Superintendent and Director of Operations request the 
board approve the following budget revision (including multiyear projections) to adjust for spending patterns 
and revised projections across all object codes. 
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VII. DISCUSSION AND ACTION – Reconsideration of the Sanctuary Policy – The board will consider the 
following (or as amended by the board) policy which could not be adopted at the last meeting 
because there were insufficient votes in favor and an abstention. 

Guiding Principles 

Law enforcement activities in and around schools, including immigration enforcement, create hardships and 
barriers to health and educational attainment for immigrant students; cause a severe disruption to the 
learning environment and educational setting; and establish a pervasive climate of fear, conflict, and stress 
that affects all District students, regardless of their background, citizenship or immigration status.1 The federal 
government has recognized the human cost associated with immigration enforcement on school campuses 
and declared that schools are “sensitive locations” at which immigration enforcement activity should not 
occur.  For this reason, school officials should not use school resources or personnel to facilitate law 
enforcement activities on campus unless those activities serve a particular education-related purpose. 

The North Valley Military Institute College Preparatory Academy (hereafter referred to as “the District”) is 
committed to providing a safe, welcoming, and inclusive learning environment for all students, including 
immigrant students and their families.  The District is also committed to protecting the confidentiality of 
sensitive information about students and their families through policies that prohibit information-sharing with 
law enforcement, including federal immigration authorities,2 to the fullest extent possible under the law. 

The District shall not adopt or implement policies, practices, or procedures that exclude students from school 
based on their or their parents’ or guardians’ actual or perceived immigration status or other actual or 
perceived characteristics, including nationality, race or ethnicity, religion, disability status, gender, gender 
identity, gender expression, sexual orientation, or association with a person or group with one or more of 
these actual or perceived characteristics.  Furthermore, District personnel shall treat all students equitably in 
the receipt of all school services, including, but not limited to, the free and reduced meal program, 
transportation, and educational instruction.   

 

 

                                                             
1 “Citizenship or immigration status” refers to all matters regarding citizenship, the authority to reside in or 
otherwise be present in the United States, the time or manner of a person’s entry into the Unites States, or 
any other immigration matter within the purview of the Department of Homeland Security (“DHS”) or other 
federal agency charged with the enforcement of immigration law.  

2 “Federal immigration authorities” means any officer, employee, or person otherwise paid by or acting as an 
agent of United States Immigration and Customs Enforcement (“ICE”) or any division thereof, an officer, 
employee, or person otherwise paid by or acting as an agent of Customs and Border Protection (“CBP”) or any 
other officer, employee, or person otherwise paid by or acting as an agent of the United States Department of 
Homeland Security (“DHS”) who is charged with the enforcement of immigration law. 
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The specific provisions of this policy, which limit the District’s participation in non-school-related law 
enforcement activities,3 including enforcing immigration law, to the maximum extent permitted by law, are 
necessary to fulfill the District’s obligation to provide all students equal access to education, regardless of their 
actual or perceived immigration status. 

Prohibition Against Non-School-Related Law Enforcement Activities by District or on Campus 

In addition to establishing a climate of fear, conflict, and stress, when campus police and other district staff4 
are involved in law enforcement regarding non-school-related matters, including enforcing immigration law, it 
1) creates the perception that their priority is law enforcement rather than education; 2) creates the 
perception that they are exercising federal immigration enforcement authority; 3) decreases the likelihood 
that students will cooperate with campus police and officials based on fears that this could lead to serious, 
negative consequences, including the student’s deportation or the deportation of family members; and 4) 
conflicts with the District’s constitutional obligation to provide equal educational opportunity to all students.5 

The District shall not enter into agreements with state or local law enforcement agencies, or any federal 
agency, to use District resources, including personnel, to conduct or support immigration enforcement 
activities. 

Law enforcement officers employed by the District through its Proposition 39 Agreement with the Los Angeles 
Unified School District (LAUSD) have no authority to enforce immigration law and shall not participate in 
immigration enforcement efforts.  This means that, when stationed at District schools, law enforcement 
officers shall not: hold individuals in custody on detainers issued by federal immigration authorities,6 respond 
to notification or transfer requests from federal immigration authorities,7 make arrests based on civil 

                                                             
3 “Non-school-related law enforcement activities” are matters that are not related to a Federal or State 
supported education program or that regard a law violation that was committed off school property.   

4 “District staff and personnel” includes all persons employed by the District, including District administrative 
staff, school personnel, and school security personnel and police officers whose services are employed through 
NVMI’s Proposition 39 Agreement with LAUSD.  

5 Plyler v. Doe, 457 U.S. 202, 219-230 (1982); League of United Latin Amer. Citizens v. Wilson, 908 F. Supp. 755, 
774 (C.D. Cal. 1995); U.S. DEP’T OF EDUC., DEAR COLLEAGUE LETTER ON EQUAL ACCESS FOR ALL CHILDREN TO PUBLIC 
SCHOOLS, REGARDLESS OF IMMIGRATION STATUS 1-2 (May 8, 2014). 

6 “Detainer” or “hold request” means a request from federal immigration authorities that a local law 
enforcement agency maintain custody of an individual currently in its custody beyond the time he or she 
would otherwise be eligible for release to facilitate transfer to federal immigration authorities and includes, 
but is not limited to, DHS Form I-247D. 

7 “Notification request” means a request from any federal immigration authority that a local law enforcement 
agency inform federal immigration authorities of the release date and time in advance of the public of an 
individual in its custody and includes, but is not limited to, DHS Form I-247N.  “Transfer request” means a 
request by any federal immigration authority that a local law enforcement agency facilitate the transfer of an 
individual in its custody to federal immigration authorities, and includes, but is not limited to, DHS Form I-
247X.   
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immigration warrants,8 or otherwise facilitate the use of campus facilities for immigration enforcement 
purposes. 

Law Enforcement Access to School Site or Request to Interview a Student 

In accordance with these principles and general District policies restricting visitor access to a school site for 
school-related purposes only, the District shall deny all requests by law enforcement officers, including 
immigration authorities, for access to a school site or to interview a student regarding non-school-related 
matters.  Given the particular threat non-school-related law enforcement activities—including immigration 
enforcement—pose to the learning environment, these requests shall be immediately forwarded to the 
District Superintendent and school Counsel.  The District Superintendent and school Counsel shall review the 
request and make a decision on whether facilitating such access will conflict with District compliance with the 
legal principles articulated in Plyler v. Doe and other applicable laws.   

When law enforcement officers, including federal immigration enforcement agents, request access to the 
school site or to interview a student for a non-school-related purpose, the District Superintendent and/or 
school Counsel shall ask for the officers’ credentials, ask why the officers are requesting access, and ask to see 
a warrant signed by a federal or state judge.  The officers must provide to the Superintendent and/or Counsel 
written authorization from their employing agency instructing them to enter District property and the purpose 
of such entry, as well as a warrant signed by a federal or state judge which specifies the name of the person 
under arrest or area to be searched.  If the officers are not able to provide such written authority and warrant, 
the Superintendent and/or Counsel shall deny their request for access to District property, unless otherwise 
required by law as determined by school Counsel.  

If the law enforcement officers satisfy the above criteria, the Superintendent or his/her designee shall monitor 
the officers’ investigation and ensure the officers are not given access to information, records, and areas 
beyond that specified in the warrant.  For student interviews, a private location out of sight and hearing of 
other students should be arranged, where practicable, that will help avoid invading the student’s privacy, 
jeopardizing the safety and welfare of other students, and further disrupting the school campus.  The 
Superintendent or designee shall discourage law enforcement officers from interviewing or escorting students 
through school hallways in view of students.  The District expects that law enforcement officers will provide 
the Superintendent or designee the opportunity to be present during any interview of a student.   

Access to Student Records 

The District shall not disclose student records to non-school officials for any purpose that is not education-
related unless there is parental consent or a valid court order for the records.  This prohibition includes 
requests from law enforcement to access student directory information and information that may be disclosed 

                                                             
8 “Civil immigration warrant,” also known as an administrative removal warrant, means any warrant for arrest 
for a violation of federal civil immigration law or to execute a removal order, and includes civil immigration 
warrants entered in the National Crime Information Center database. 



  
Page 82 of 113 

 

 

to law enforcement under the Family Education Rights and Privacy Act (“FERPA”).9  If presented with any 
subpoena for student records, including an ICE Administrative Subpoena,10 the District’s Counsel shall make a 
determination whether the request is education-related and, if not, refuse access to the records based on the 
District’s general policy against sharing student records for any purpose that is not education-related and the 
District’s need to ensure its resources are effectively allocated.  In the event the law enforcement agency seeks 
to enforce the subpoena for the records in court, the District will oppose that motion and may appeal a court 
order enforcing the subpoena.  The District will comply with any final court order enforcing a subpoena for 
access to records. 

When required by judicial warrant11 or other court order to provide access to a student’s records for a non-
school-related purpose, including immigration enforcement, the school site principal or his/her designee shall 
monitor the law enforcement investigation.  Such monitoring shall include guaranteeing that the law 
enforcement officers access only the information specified in the warrant or judicial order.    

Law Enforcement Request to Take Custody of a Student  

When law enforcement officers, including federal immigration enforcement agents, request to interview a 
student for a non-school-related purpose, the District Superintendent and/or School Counsel shall ask for the 
officers’ credentials, ask why the officers are requesting the interview, and ask to see a warrant signed by a 
federal or state judge.   The officers must provide to the Superintendent written authorization from their 
employing agency instructing them to interview or arrest the student, as well as a warrant signed by a federal 
or state judge that specifies the name of the person under arrest.  If the officers are not able to provide such 
written authority and warrant, the Superintendent shall deny their request to interview the student unless 
otherwise required by law as determined by the school Counsel.  The District shall not use its resources to 
facilitate access to students, including any law enforcement interview, that does not have an education-related 
purpose and is therefore disruptive of the educational environment. 

In the event a student’s parent or guardian has been arrested by federal immigration authorities, the District 
shall use the student’s emergency card contact information and release the student to the person(s) 
designated as emergency contacts by the student’s parent or guardian.  Alternatively, the District shall release 
the student into the custody of any individual who presents a Caregiver’s Authorization Affidavit12 on behalf 
of the child.  In the event there is no emergency contact listed or the emergency contact(s) are not able to take 

                                                             
9 FERPA authorizes, but does not require, the District’s voluntarily disclosure of student directory information.  
The District will refuse any informal request for voluntary disclosure of student directory information.  

10 “ICE Administrative Subpoena” is a subpoena to require the testimony of witnesses or production of 
records.  

11 “Judicial warrant” means a warrant based on probable cause and issued by a state or federal judge or a 
federal magistrate judge that authorizes federal immigration authorities to take into custody the person who is 
the subject of the warrant. 

12 Use of the Caregiver’s Authorization Affidavit is authorized by Part 1.5 (commencing with Section 6550) of 
Division 11 of the California Family Code. 
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custody of the child, and no person with a Caregiver’s Authorization Affidavit presents themselves on behalf of 
the child within 12 hours, the District will release the student to County Child Protective Services.  

Student Informational Privacy 

Prohibition Against District Inquiries Relating to Students’ and Families’ Personal Information 

Keeping sensitive student information confidential is essential to creating a safe and inclusive educational 
environment.  Accordingly, District staff shall only collect information about students that is necessary for 
educational purposes.  Certain categories of information about a student or their family members are deemed 
“sensitive and confidential,” and may not be shared with any non-school officials, including any law 
enforcement agency, for any non-educational purpose absent parental consent or a valid court order.13  
Sensitive and confidential information includes the following non-exhaustive list: 

1. Actual or perceived national origin; 
2. Actual or perceived immigration or citizenship status, including a student’s social security number or 

information contained in a student’s passport, birth certificate, residency- or citizenship-related 
documents; 

3. Actual or perceived religion; 
4. Actual or perceived gender identity;  
5. Actual or perceived sexual orientation;  
6. Actual or perceived status as a crime victim or witness; 
7. Records of juvenile criminal allegations, arrests, convictions, or adjudications; 
8. School discipline record; 
9. Health or medical information; 
10. Recipient of public assistance; and  
11. All information included in an individual’s or household’s income tax records.  

 
District staff shall not inquire about a student’s or their family member’s citizenship or immigration status, or 
require the student or parent to produce documentation of a student’s or their family member’s citizenship or 
immigration status (such as asking for a green card or citizenship papers), at any time.  As part of the 
enrollment process, in order to verify the correct spelling of the child’s name and/or correct birthdate, the 
District may request a copy of a birth certificate, but shall not require such a document should a 
parent/guardian choose not to provide it. District staff shall not require a student to present a Social Security 
number to apply, enroll in, or register for services for which the student is eligible. 

Prohibition Against Information Sharing with Local Law Enforcement and Federal Immigration 
Authorities 

                                                             
13 FERPA authorizes, but does not require, the District’s voluntarily disclosure of student directory 
information.  The District will therefore refuse any informal request for voluntary disclosure of student 
directory information. 



  
Page 84 of 113 

 

 

District staff shall not initiate communication with any law enforcement agency, including any federal 
immigration enforcement agency, regarding a student’s or their family member’s sensitive and confidential 
information referred to above.   

District policy regarding access to the school and student records is set forth above in the section entitled “Law 
Enforcement Access to School Site or Request to Interview a Student.” 

Prohibition Against Information Sharing Between District Law Enforcement Personnel and Local Law 
Enforcement Agencies for a Non-School-Related Purpose 

To fulfill its constitutional obligation to provide equal educational opportunity to all students regardless of 
their immigration status, and consistent with this Policy, the District shall refuse all voluntary information-
sharing with law enforcement authorities for a non-school-related purpose across all aspects of the District to 
the fullest extent possible under the law.  District security officers shall not enter into agreements to share 
student information with local law enforcement or federal immigration authorities.  

Prohibition Against Agreements for On-Campus Security Services with Local Law Enforcement Agencies 
with Inadequate Information-Sharing Policies  

The District shall not employ officers from, or enter into agreements for security services with, law 
enforcement agencies that have agreements, policies, or procedures that promote or facilitate information-
sharing for non-school-related purposes such as immigration enforcement.     

The District recognizes that policies and procedures authorizing information-sharing between law enforcement 
agencies, including federal immigration agencies, are not necessarily formal agreements.  Information-sharing 
can occur through unofficial agreements, policies, and practices, or unintentionally on shared databases.  
Accordingly, to prevent disclosure of student information, the District will review the information-sharing 
agreements, policies, and procedures of every law enforcement agency with which the District intends to enter 
into a formal agreement for security or other services.   

  Procedures for Identifying and Reviewing Information Sharing Agreements 

To determine whether a law enforcement agency has a problematic information-sharing agreement or 
practice, the District shall consider the following:  

• Whether the law enforcement agency shares information on shared databases;14 
• Whether the law enforcement agency communicates with other agencies for a non-school-related 

purpose, including federal immigration authorities, in any capacity, including, but not limited to:  
o In response to contact initiated by federal immigration authorities; or 
o Upon learning of an individual’s immigration status.  

 

                                                             
14 Known shared databases and mechanisms include, but are not limited to: CalGangs, Priority Enforcement 
Program (“PEP”), and Criminal Alien Program (“CAP”). 
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If the District employs officers from, or has security agreements with, a law enforcement agency that shares 
information with any federal immigration enforcement agency, the District shall determine whether the 
operative agreements with the local law enforcement agency adequately protect students’ personal 
information.  The District must immediately amend or render inoperative agreements, terms, and clauses that: 

• Establish no barriers to law enforcement officer access to students’ educational records as defined 
under the Family Educational Rights and Privacy Act;  

• Do not limit the scope of a law enforcement officer’s access to student educational records to 
information directly relating to the officer’s reason for accessing the record;  

• Give law enforcement officers indefinite access to students’ educational records; or 
• Fail to ensure compliance with this Policy.  

 
Parental Notification 

If any law enforcement agency, including any federal immigration enforcement agency, requests or gains 
access to a District student or their records for a non-school-related purpose, District staff shall immediately 
notify the student’s parent or guardian that the law enforcement agency sought access to the student.  The 
District shall remind the parent that they have the right to authorize and send a designee to pick up their child 
on the parent’s behalf.  The District shall allow the child to wait in the office until the parent or his or her 
designee pick up the student.  District personnel who provide parental notice are prohibited from inquiring 
into the parent or guardian’s immigration status.   
 
Efforts to contact parents by the Superintendent or designee must include calling all numbers listed on the 
student’s emergency card, including work numbers, cell phone numbers, and all numbers supplied by the 
student. The Superintendent or designee shall record the time(s) of contact or attempted contact with the 
parent/guardian.  
 
When notifying the student’s parent or guardian, District staff shall also direct the notified parent to District-
approved resources regarding parents’ rights when law enforcement authorities, including federal immigration 
authorities, question or detain their children at school. The District-approved resources should be developed 
by organizations that specialize in immigrants’ rights issues.  
 
Data Tracking  

The Superintendent or designee shall document each instance when any law enforcement authority 
requests access to the school site, student records, or student for a non-school-related purpose; each 
instance when such law enforcement authority interviews a student on school grounds; and each 
instance when such law enforcement authority detains a student on school grounds.  Such records shall 
include the date and time, name and identifying number of all law enforcement officers involved in the 
request; the agency employing the law enforcement officers and each officer’s official capacity; the 
time when each law enforcement officer arrived and left; whether the principal or designee was or was 
not present during the student interview; the reason the student was questioned and/or released; and 
any other pertinent information.  

The Superintendent or designee shall also notify the Chairman of the NVMI Board and enter a written 
Incident Report the same day to detail any law enforcement activity with a non-school-related purpose, 
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including immigration enforcement activity, involving a District student.  All Incident Reports shall be logged 
into the District’s centralized database system.  All Incident Reports, and the centralized database system, 
must record the nature of the incident or offense, race, ethnicity, gender, disability, if applicable, and age of 
the student or students involved in the incident. The database system shall be structured in a way that will 
protect the individual student’s identity if records from the system are released to the public. 

The Incident Report procedures and protocol shall comport with requirements and guidelines set forth in the 
paragraphs above.  Specifically, in drafting the written Incident Report, the Superintendent or designee shall 
not record the student’s personal identifying information.   

Training and Distribution of Policy 

Within the next 90 days, the Superintendent shall develop a plan for training teachers, administrators and 
other staff on how to respond to law enforcement authorities with a non-school-related purpose who request 
information about students and families and/or attempt to enter school property.  The training plan shall also 
include procedures for notifying families about such law enforcement officers’ efforts to gain information 
about students and families, and how to support students whose family members have been displaced 
because of immigration enforcement.  The Superintendent shall create in-language versions of the plan and 
distribute it to all District families. 

VIII. INFORMATION, DISCUSSION, AND ACTION – Members of the school administration will answer 
questions on the following written reports submitted for board information and as part of the 
board’s fiduciary responsibility to monitor all aspects of school operation: 
a. Superintendent (Dr. Mark Ryan): 

i. Proposition 39 facilities – Dr. Ryan will brief the board regarding the latest Proposition 
39 negotiations. 

ii. The Charter Renewal document (more than 1000 pages in total include all appendices) 
was delivered by courier to LAUSD Board Secretariat Wednesday, September 13 and 
we should have a final decision on renewal or denial by November 12, 2017.  

iii. Enrollment is steady and at projected levels according to the budgeted amounts. 
iv. A Pass in Review tomorrow will celebrate the new NVMI students who will ring into 

their military company for the first time after having passed their written cadet test 
with a score of 80% or better. 

v. NVMI has still not yet signed a food service agreement with LAUSD, but has been 
promised that the same rates as last year will apply.  All students are being served free 
breakfast, lunch, and supper (for those here in our after school program). 

b. Operations (Kellie Jackson):  
i. Since the last board meeting there was a fender bender between a parent's POV and 

an NVMI contracted school bus.  There were no injuries.  We have worked with the 
bus company, American GTS, to set up coned off areas for the buses, thus creating 2 
separate zones for buses and cars.  NVMI has assigned a staff member to monitor the 
crosswalk to ensure student safety and violations are being reported to school 
police.  In addition, we continue to encourage parents to follow the preferred path of 
travel and maintain safe distances and speed near the school. 
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ii. NVMI participated in campus wide fire and lock down drills since the beginning of the 
school year.  The fire drill was not our finest as there some of our newer teachers who 
needed reminders on the finer points of the procedures (i.e. students are to remain 
silent).  The lock down announcements were not audible in any of the NVMI 
classrooms - we could hear them on the outdoor speakers.  There was an actual lock 
down the same day as the drill during lunch period due to gunshots fired in the 
area.  The lock down once again exemplified why it is a safety hazard for NVMI to not 
have a key to the MPR (located next to the covered eating area).  All concerns were 
raised during a 9/165/17 safety meeting with SVHS administration.  We were told that 
the PA situation was user error and won't happen again and that we will not be given a 
key to the MPR, if an "A" key carrier is not available in case of a lunch period 
emergency we should move the students into the faculty lounge despite the 
impracticality of cramming that many students into such a small space. 

c. Academics (Laura Stribling) – Here is scantron testing data from initial 17-18 testing.  It 
indicates the continued pattern of a majority of our students functioning below grade level 
when they first arrive at NVMI: 
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d. Academics (Professional Development) and Schoolsite Council Report – Trish Doering (Teacher 
Coach and SSC Chairperson) 

i. Professional Development (PD) continues to improve in scope and effectiveness for 
our staff.  We have identified 3 main foci for this year: Technology, Non-Negotiable 
Learning Skills, EL Learner Improvements.  Over the course of the school year, staff will 
train on all three of these areas to increase student learning, improve test scores, and 
improve their skills in using currently available technology, namely the Promethean 
Boards.   Participation by all staff for Professional Development is paramount to the 
increased success of our students.  Without buy in from staff, the programs suggested 
and offered in training will not produce the desired results. The PD Plan includes the 
following: A) Ability to allow staff to access the trainings in a digital format 
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(videotaping trainings) B) Ability to interface with the existing Administration staff for 
assistance/guidance in implementing new PD strategies. Note that a comprehensive 
calendar of PD is available for interested board members. 

ii. SSC continues its efforts to increase fundraising by asking Strike Teams to reach out to 
designated groups for funding possibilities.  At the end of September, all Strike Teams 
will have completed a letter of request and approved content for reaching out to their 
Strike Team constituents.  We will begin asks in October.  The SSC Plan includes the 
following: A) Opportunities for Strike Teams to work together to create needed 
documents and lists of places to appeal to B)Attendance by all required participants: 
Staff, Cadet Staff, Parents, Administrators.  Permanent Agenda Items for the SSC now 
include: 

1. Retention: Maintaining current enrollment levels; filling needs/desires of 
families for programming and academic offerings 

2. ELAC: Discussing what the needs of our EL population on campus are including 
best practices to serve these special needs for the success of our students 

3. WASC Goals and LCAP progress: These goals are the same.  There are 6 areas 
of focus: 1. Assessment, 2. Dashboard, 3. College readiness and acceptance, 4. 
Citizenship, 5. Military Participation, 6. Financials 

4. Strike Teams/Fundraising Groups: Preparing public letters for asks, planning to 
begin asking for donations in October 

e. Athletics (JayR Sarenana):   
i. High School Sports  -  

1. The girls’ volleyball team is having a rough start to this season being winless so 
far. Our volleyball team is looking better than the past couple of years and for 
the most part they win their first set and from there the communication 
seems to fall apart. We are mid-way through the season so hopefully they can 
turn it around.  

2. Our football team currently are one and one, we got our first win versus 
Westmark and got our loss against Sage Hill. We have one more non-league 
game on the 29th of September then starting the following week starts our 
five league games first two being at home.   

ii. Middle School Sports - We are starting  our middle school sports league and games will 
start next week. We have three teams currently in it JJMS, Valor and us. We realize 
that the league is small right now but I believe that we will have more schools this 
Winter and even more during Spring. Girls volleyball and flag football will have a total 
of six games each for the fall sports. I will send everyone an email about dates, times, 
and location of all games. 
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f. Commandant (Omar Solache):   
i. Drill Academy - held Saturday September 16 - Cadets completing the drill academy 

received the drill academy participation ribbon. Total of participants = 68 Cadets (26 
Leadership/Squad leaders; 6 Adults) - Cadets trained on various commands of drill and 
ceremony. They had to perform a squad drill routine that had 38 commands as well as 
starting and ending at the same spot they began the routine. 

ii. 6th Grade Run was conducted on Thursday September 14 - This event was organized 
by SGT. David Perez with help from Coach Sarenana and the morning staff that runs 
the 1st period class of physical training. Students completing the run now have the 
opportunity to move on to the additional challenges. The Brigade Staff will be working 
on implementing these events with the Military Staff. 

iii. New TAC team member has been hired to replace Tyler Perez. If all goes as planned he 
will join the team Monday September 18. SPC Franco will be assigned to Alpha.  

iv. The cadet leadership is planning a bivouac for grades 7, 8 ,and 9 during second 
semester. 

v. Parades upcoming – Montebello, Los Angeles Korean Festival, Peninsula Holiday 
Parade, Granada Hills Christmas Parade  

g. Special Education (Karla Uribe):  
• 113 SPED students enrolled at NVMI (18% school population) 
• 10 students with section 504 plans 
• 3 current assessments for IEP services, 1section 504 plan assessments 
• Service delivery is calculated in a monthly basis.  NVMI has not received this information as 
of yet. 
• Eligibility numbers: 

o 2 ED = 1.7% 
o 1 HOH = .9% 
o 8 AUT= 7% 
o 2 SLI = 1.7% 
o 40 OHI = 35.3% 
o 61 SLD = 53.9% 

• Military staff received substantial training this summer to provide push in services to SPED 
students.  It is a steep learning curve for them, but we are seeing moderate levels of 
success. We will continue to monitor and provide professional development as needed. As 
predicted, the stress level of milstaff is very high, but they are being highly professional 
and making the best of a challenging situation. 

IX. Adjourn to Closed Session: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION; 
Significant exposure to litigation pursuant to subdivision (b) of Section 54956.9: 1 case.  

X. Return to Open Session 
XI. Announcement of Action Taken in Closed Session (if any) 
XII. ADJOURNMENT 

 



  
Page 103 of 113 

 

 

FUTURE MEETING DATES (4PM in room 54 at 12105 Allegheny Street, Sun Valley, CA 91352):   
 

October 26, 2017 
November 16, 2017 
December 14, 2017 

January 25, 2018 
February 22, 2018 

March 22, 2018 
April 26, 2018 
May 24. 2018 
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North Valley Military Institute – Board of Directors Meeting 
Thursday, August 24, 2017 4:00 p.m. in room 54  

12105 Allegheny Street, Sun Valley, California 91352 
  

MINUTES 
 

XIII. Call to Order at 4:13 p.m. by Chair Lanny West. Members present: Lanny West, Kay Deitch, John 
Martinez, James Tolle, John Pruitt. Members absent: Steven Escobar, Leslie Beavers, Emory 
Josephs, Dr. Regina Nordahl.  Staff present: Dr. Mark Ryan, Kellie Jackson, Gina Wilson, Karla Uribe, 
Omar Solache, Kriscia Tejada, Trish Doering, Laura Stribling.  Two parents present, one alumni, 
eight students also present.   

XIV. Adoption of the Agenda  - unanimous  
XV. Public Comment – Members of the public who wish to make comments on non-agenda items are 

welcome to do so at this time.  Speaker cards are available at the end of this agenda.  Each speaker 
is limited to three (3) minutes.  Student Oscar Rodriguez addressed the board to tell the board the 
story of what brought him to NVMI and his life journey since being at NVMI.  He told the board a 
heartfelt story about the struggles he experienced since he first enrolled and ways he has 
overcome those struggles.  He shared some struggles he continues to experience and the board 
asked him questions about ways NVMI might support him to overcome those struggles.   

XVI. ACTION – Approval of the May, 2017 Board minutes  – unanimous  
XVII. ACTION – The board unanimously accepted the resignation of Steven Le from the board (with 

regret and thanks for his faithful service) and approved the membership of Dr. Regina Nordahl, 
Associate Dean of the Sol Price School of Public Policy, University of Southern California to replace 
the term of member Le which ends June 30, 2018.  

XVIII. INFORMATION, DISCUSSION, AND ACTION – Fiscal Matters – Unaudited Actuals from FY 2016-2017 
for year ending June 30, 2017 – The following pages are the Unaudited Actuals through June 30, 
2017 submitted to LAUSD already as part of our responses to the LAUSD Notice of Concern 
regarding NVMI’s fiscal health.  The Superintendent and Director of Operations and a 
representative from CSMC led the board in a discussion of these numbers and their implications.  
The board unanimously adopted the unaudited actuals submission to the district.   The net ending 
position was -$852,672.82 which means we were able to resolve about $200,000 of our debt from 
the previous FY (which was nearly $1,1 million).  The full unaudited actual document was 
distributed at the board meeting. Below is an abbreviated version of the summary sheet. Board 
members were reminded that the 17-18 budget plan is to resolve all of the -$852,672.82 debt by 
June 30, 2018 through additional budget cuts of personnel, supplies, and services. 
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BALANCE SHEET - FULL ACCRUAL 

 FY2017 
UNAUDITED 

ACTUALS  

A) ASSETS 
Object 
Codes 

 

 As of June 30, 
2017  

1) Cash   

 
b) In Banks 9120 

              
290,820.48  

2) Investments 9150                            -    

3) Accounts Receivable   9200 
                
25,440.00  

4) Due from Grantor Government 9290 
              
437,072.00  

5) Due from Other Funds 9310                            -    
6) Stores 9320                            -    

7) Prepaid Expenditures 9330 
                
27,394.00  

8) Other Current Assets 9340                            -    
9) Fixed Assets:   

10) TOTAL  ASSETS 
              
780,726.48  

B. DEFERRED OUTFLOWS OF RESOURCES   

1) 
 

Deferred Outflows Of 
Resources 9490 

                           
-    

2) TOTAL DEFERRED OUTFLOWS 
                           
-    

 
  

C. LIABILITIES   

1) Accounts Payable 9500 
              
211,159.04  

2) Due to Grantor Governments 9590 
                           
-    

3) Due to Other Funds 9610 
                           
-    

4) Current Loans 9640 
           
1,422,240.26  

5) Unearned Revenue  9650 
                           
-    

6) Long-Term Liabilities:   

7) TOTAL  LIABILITIES 
           
1,633,399.30  

D. 
DEFERRED 
INFLOWS OF 
RESOURCES 

   
  

2) TOTAL DEFERRED INFLOWS 
                           
-    

E. NET 
POSITION, 
June 30 

 

            
(852,672.82) 
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XIX. INFORMATION, DISCUSSION, AND ACTION – Fiscal Matters – Monthly Submissions to LAUSD – The 
following pages are the Monthly Report for the 2017-2018 school year through July 31, 2017 
submitted to LAUSD already as part of our responses to the LAUSD Notice of Concern regarding 
NVMI’s fiscal health.  The Superintendent and Director of Operations and a representative from 
CSMC led the board in a discussion of these numbers and their implications.  The version below 
differs from the original report provided to LAUSD in that the report submitted to LAUSD included 
many more significant variances were based on the provisional budget and cash flows that were 
prepared in April last year.  This new report accurately reflects the organization’s most recent 
projections and the amount in the “Budget amount” column reflects the revised budget allotments 
recommended by the Superintendent for board adoption today.  The board unanimously adopted 
the LAUSD July submission AND the revised budget amounts which are reflected in the TOTAL 
BUDGET column below.  

  July July - July Summary 2017-2018 
Accou
nt 
Code 

Description Actual Budget Actual Budge
t 

Varianc
e $ 

Varianc
e % 

Total 
Budget 

Remaini
ng 

Budget 

8011 LCFF Revenue     - - - 0.0% $4,012,9
11 $3,827,116 

8012 Education Protection 
Account Revenue     - - - 0.0% $817,273 $817,273 

8096 
Charter Schools 
Funding In-Lieu of 
Property Taxes 

$70,181 $70,181 $70,181 $70,181 $0 0.0% $1,255,8
54 $1,185,673 

Revenue Limit $70,181 $70,181 $70,181 $70,181 $0 0.0% $6,086,0
37 $5,830,061 

8181 Special Education - 
Entitlement $6,473 $6,473 $6,473 $6,473 - 0.0% $115,837 $109,364 

8291 Title I Federal Revenue     - - - 0.0% $242,454 $242,454 

8292 Title II     - - - 0.0% $27,713 $27,713 

8293 Title III Federal 
Revenue     - - - 0.0% $10,924 $10,924 

Federal Revenue $6,473 $6,473 $6,473 $6,473 - 0.0% $396,928 $390,454 

8550 Mandate Block Grants     - - - 0.0% $94,415 $94,415 

8560 State Lottery Revenue     - - - 0.0% $114,790 $114,790 

8590 All Other State 
Revenues     - - - 0.0% $165,000 $165,000 

Other State Revenue     - - - 0.0% $374,206 $374,206 

8682 Foundation 
Grants/Donations     - - - 0.0% $150,000 $150,000 

8685 School Site fundraising     - - - 0.0% $425,000 $425,000 

8699 All Other Local 
Revenue $92 - $92 - $92 0.0% - ($92) 

8791 

SPED State/Other 
Transfers of 
Apportionments from 
Districts 

$18,919 $18,919 $18,919 $18,919 - 0.0% $338,547 $319,628 

Local Revenue $19,011 $18,919 $19,011 $18,919 $92 0.5% $913,547 $894,536 

Total Revenue $95,665 $95,573 $95,665 $95,573 $92 0.1% $7,770,7
18 $7,489,258 

1100 Teachers'  Salaries $47,467 $48,600 $47,467 $48,600 $1,133 2.3% $1,719,0
92 $1,610,995 

1200 Certificated Pupil 
Support Salaries $6,236 $6,236 $6,236 $6,236 ($0) 0.0% $149,654 $136,627 

1300 
Certificated Supervisor 
and Administrator 
Salaries 

$19,167 $22,642 $19,167 $22,642 $3,475 15.3% $271,700 $242,950 

1900 Other Certificated 
Salaries $1,560 $1,527 $1,560 $1,527 ($33) -2.2% $73,300 $68,526 
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Certificated Salaries $74,429 $79,004 $74,429 $79,004 $4,575 5.8% $2,213,7
46 $2,059,099 

2100 Instructional Aide 
Salaries $20,945 $22,000 $20,945 $22,000 $1,055 4.8% $358,218 $316,700 

2200 
Classified Support 
Salaries (Maintenance, 
Food) 

$24,529 $25,000 $24,529 $25,000 $471 1.9% $249,697 $211,455 

2300 
Classified Supervisor 
and Administrator 
Salaries 

$27,902 $24,583 $27,902 $24,583 ($3,319) -13.5% $295,000 $253,647 

2400 Clerical, Technical, and 
Office Staff Salaries $24,297 $25,126 $24,297 $25,126 $828 3.3% $301,508 $262,000 

2900 
Other Classified 
Salaries (Noon and 
Yard Sup, etc.) 

$18,268 $9,667 $18,268 $9,667 ($8,602) -89.0% $116,000 $88,758 

Classified Salaries $115,942 $106,376 $115,942 $106,37
6 ($9,566) -9.0% $1,320,4

23 $1,132,559 

3101 
State Teachers' 
Retirement System, 
certificated positions 

$7,965 $8,116 $7,965 $8,116 $150 1.9% $294,460 $275,090 

3313 OASDI $7,659 $8,007 $7,659 $8,007 $348 4.3% $106,849 $94,678 

3323 Medicare $2,738 $2,688 $2,738 $2,688 ($50) -1.9% $51,245 $46,314 

3403 Health & Welfare 
Benefits $24,703 $23,750 $24,703 $23,750 ($953) -4.0% $285,000 $261,438 

3503 State Unemployment 
Insurance $425 $450 $425 $450 $25 5.6% $29,250 $27,544 

3603 Worker Compensation 
Insurance $11,447 $12,000 $11,447 $12,000 $553 4.6% $88,354 $76,907 

Employee Benefits $54,937 $55,010 $54,937 $55,010 $73 0.1% $855,159 $781,971 

Total Personnel Expenses $245,308 $240,390 $245,308 $240,39
0 ($4,917) -2.0% $4,389,3

28 $3,973,629 

4100 
Approved Textbooks 
and Core Curricula 
Materials 

    - - - 0.0% $10,000 $10,000 

4101 Curriculum Assessment 
and Software $2,291 $2,500 $2,291 $2,500 $209 8.4% $10,000 $7,709 

4200 Books and Other 
Reference Materials     - - - 0.0% $2,000 $2,000 

4210 Testing and Exam 
Supplies     - - - 0.0% $1,000 $1,000 

4300 Materials and Supplies $131 $250 $131 $250 $119 47.7% $10,000 $11,142 

4301 Other Supplies -
Uniforms $1,416 $1,500 $1,416 $1,500 $84 5.6% $125,000 $123,584 

4302 Other Supplies -Athletic 
Uniforms     - - - 0.0% $4,000 $4,000 

4303 Other Supplies - 
Athletic Equipment     - - - 0.0% $30,000 $30,000 

4304 
Other Supplies - 
Intramural Athletic 
Supplies 

    - - - 0.0% $500 $500 

4305 Staff Uniforms     - - - 0.0% $500 $500 

4306 Office Supplies - 
Fitness Challenges     - - - 0.0% $2,000 $2,000 

4307 Other Supplies - 
Planners     - - - 0.0% $15,000 $15,000 

4308 Merit Reward Supplies     - - - 0.0% $2,000 $2,000 

4309 Other Supplies-Medical     - - - 0.0% $1,250 $1,250 

4315 Classroom Materials 
and Supplies $3,250 $3,500 $3,250 $3,500 $250 7.2% $10,000 $6,750 

4400 Noncapitalized 
Equipment     - - - 0.0% $1,500 $1,500 

4430 Noncapitalized Student 
Equipment     - - - 0.0% - $4,050 

4700 Food and Food Supplies     - - - 0.0% $80,000 $80,000 

Books and Supplies $7,087 $7,750 $7,087 $7,750 $663 8.6% $304,750 $302,985 

5210 Training and 
Development Expense     - - - 0.0% $1,000 $1,000 

5300 Dues and Memberships     - - - 0.0% $22,000 $22,000 
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5400 Insurance $15,947 $15,947 $15,947 $15,947 ($0) 0.0% $44,000 $28,053 

5500 Operation and 
Housekeeping Services     - - - 0.0% $6,500 $6,500 

5505 Student Transportation 
To and From School     - - - 0.0% $265,000 $265,000 

5507 LOC Field Trips $6,227 $6,500 $6,227 $6,500 $273 4.2% $47,500 $41,273 

5509 Gas For Vans $48 $50 $48 $50 $2 4.3% $2,500 $2,452 

5513 Academic Field Trip - 
Food     - - - 0.0% $2,500 $2,500 

5514 Academic Field Trip - 
Fees     - - - 0.0% $1,500 $1,500 

5516 LOC Field Trip - Food     - - - 0.0% $2,000 $2,000 

5517 LOC Field Trip - 
Supplies     - - - 0.0% $3,000 $3,000 

5600 Space Rental/Leases 
Expense     - - - 0.0% $400,000 $400,000 

5603 Athletic Space Rental     - - - 0.0% $900 $900 

5605 Equipment 
Rental/Lease Expense     - - - 0.0% $15,000 $15,000 

5606 Equipment Rental 
School Vans $1,720 $1,800 $1,720 $1,800 $80 4.4% $13,000 $11,280 

5800 
Professional/Consulting 
Services and Operating 
Expenditures 

$1,279 $1,500 $1,279 $1,500 $221 14.7% $120,000 $118,721 

5803 Banking and Payroll 
Service Fees $694 $700 $694 $700 $6 0.9% $10,000 $8,908 

5805 Legal Services and 
Audit     - - - 0.0% $10,000 $10,000 

5806 Audit Services     - - - 0.0% $4,000 $4,000 

5810 Educational 
Consultants     - - - 0.0% $200,000 $200,000 

5820 Fundraising Expense     - - - 0.0% $50,000 $50,000 

5821 Recruitment     - - - 0.0% $1,000 $1,000 

5842 Services Student 
Athletics $71 $100 $71 $100 $29 29.0% $15,000 $14,929 

5873 Financial Services $3,500 $3,500 $3,500 $3,500 - 0.0% $42,000 $35,000 

5890 Interest Expense/Fees     - - - 0.0% $2,000 $2,000 

5891 Sale of Revenues Fees 
and Discounts $20,753 $22,000 $20,753 $22,000 $1,247 5.7% $350,000 $317,207 

5900 

Communications (Tele., 
Internet, 
Copies,Postage,Messen
ger) 

$145 $150 $145 $150 $5 3.2% $5,000 $4,855 

5901 Communications Tech $96 $100 $96 $100 $4 4.2% $52,000 $51,904 
Services & Other Operating 
Expenses $50,480 $52,347 $50,480 $52,347 $1,867 3.6% $1,687,4

00 $1,620,981 

5875 District Oversight Fee $3,294 $3,294 $3,294 $3,294 ($0) 0.0% $60,860 $57,566 

7141 Special Education 
Encroachment District $22,965 $22,965 $22,965 $22,965 - 0.0% $410,947 $387,982 

Other Outgo $26,259 $26,259 $26,259 $26,259 ($0) 0.0% $471,808 $445,549 

Total Operational Expenses $83,827 $86,356 $83,827 $86,356 $2,529 2.9% $2,463,9
58 $2,369,515 

Total Expenses $329,134 $326,746 $329,134 $326,74
6 ($2,388) -0.7% $6,853,2

86 $6,343,144 

Net Income ($233,46
9) 

($231,17
3) 

($233,46
9) 

#####
# ($2,296) -1.0% $917,432 $1,146,114 
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XX. INFORMATION, DISCUSSION, AND ACTION – Sanctuary Policy – The board voted with four AYES 
and one abstention (member Martinez) on the draft Sanctuary policy. Since five votes are required 
to pass a resolution of our nine member board, the motion did not pass, and will be reconsidered 
at the next board meeting. 

XXI. INFORMATION, DISCUSSION, AND ACTION – Authorization for Superintendent to Submit Charter 
Renewal Petition – The board voted unanimously to formally authorize Dr. Mark P Ryan, 
Superintendent, to submit a renewal charter petition as the lead petitioner and Executive 
Director/Superintendent with Kellie Jackson as the on-site Financial Manager/Director of 
Operations. The board reviewed the extensive data being submitted as part of the renewal 
application from each of NVMI’s four pillars – Academics, Leadership, Citizenship, and Athletics.  
There was extensive discussion regarding the data, and the fact that the data appears to present a 
compelling case for the “Value add” that NVMI provides to a very needy population of students. 

XXII. INFORMATION, DISCUSSION, AND ACTION – Members of the school administration answered 
questions on the following written reports submitted for board information and as part of the 
board’s fiduciary responsibility to monitor all aspects of school operation: 
a. Superintendent (Dr. Mark Ryan): 

i. Proposition 39 facilities – Dr. Ryan briefed the board regarding the latest Proposition 
39 negotiations. The district has not yet responded to NVMI’s latest submission of 
“talking points” regarding our Prop 39 concerns.  The board discussed in open session 
its options.  A number of parent, staff, and student public speakers commented on 
their anger and frustration that LAUSD is not providing proper and adequate 
reasonably equivalent facilities under Prop 39.  The board voted unanimously to direct 
the Superintendent to work with NVMI legal counsel to file a request for appointment 
of an emergency arbitrator under AAA rules. This process, outlined in the AAA rules, 
provides for an emergency arbitrator to be appointed and order temporary relief 
pending arbitration of the underlying dispute.  

ii. School started officially on August 7, 2017. Our Average Daily Attendance is 576.15 
which is exactly on target according to the preliminary board-approved budget. Grades 
6 and 8 have a few available spaces, but no other grades have any available spaces at 
this time. Summer entrance camp went exceptionally well, and “rolling” entrance 
camps to full in available slots continue (we are currently accepting students in grade 6 
and 8 for rolling camp #3).   

iii. Summer academic remediation occurred both during June and July, and more than 
2200 “credits” were remediated by NVMI students during these two sessions; in other 
words students who had failed one or more courses successfully made them up during 
this program. 

iv. NVMI has not yet signed a food service agreement with LAUSD, but has been promised 
that the same rates as last year will apply.  All students are being served free 
breakfast, lunch, and supper (for those here in our after school program). 

v. NVMI applied for an was successful in a $165,500 After School Education and Safety 
(ASES) grant for grades 6-8 after school programming. Dr. Ryan has contracted with 
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Youth Policy Institute (under his delegated budget signature authority) to have YPI 
provide direct and financial accounting services for this grant. 

vi. NVMI has hired all necessary teachers for the 17-18 school year. All are fully 
credentialed in the area(s) they are teaching. The new crop of teachers is doing 
exceptionally well. They completed Basic Military Academy Instructor Training 
(BMAIT), led by Chief Trish Doering of the NVMI Administrative Team.  The BMAT was 
very well received and those teachers seem to be adjusting well to the unique NVMI 
environment and program. 

b. Academics: The board reviewed Scantron performance series data form the July/August 
administration to all returning and new students which showed an even higher percentage of 
NVMI students who entered for the first time this summer are reading well below grade level. 
More than two-thirds are reading two or more years below grade level and performing math 
two or more year below grade level.  

c. Discipline (Gina Wilson): Ms. Wilson, Superintendent Ryan, and the board discussed the fact 
that NVMI received from LAUSD (immediately prior to this meeting) another Notice of 
Concern, this one asserting the NVMI is failing to comply with the provisions of Prop 39 
Colocation policies and procedures regarding Campus Safety.  Dr. Ryan expressed his 
exasperation at what he perceives is harassment by LAUSD’s Charter Schools Division. In the 
latest incidents which appear to have sparked this Notice of Concern, the NVMI administration 
reached out to the LAUSD Charter Division in the interests of communicating effectively and 
collaborating regarding school safety, but those outreach efforts resulted not in collaborative 
advice or support; rather they resulted in a Notice of Concern which inaccurately states and 
distorts facts.  The board had an extensive conversation about the events of the past two 
weeks mentioned in the Notice of Concern. One incident involved a student who was 
hospitalized after taking excessive doses of over the counter and/or prescription medications 
either off campus or both off campus and on campus (there is no clear indication of where the 
drugs were taken).  Another incident involved a fight on campus between two students.  The 
first incident was immediately reported both to CSD and SVHS administration, and NVMI 
believes it worked collaboratively with all LAUSD parties in accordance with district and NVMI 
policy.  In the second incident, NVMI did not report it to SVHS, as no one was hurt in the 
incident and there are ABSOLUTELY NO PUBLISHED GUIDELINES provided by LAUSD to NVMI 
regarding what types of incidents LAUSD wants reported on it iSTAR system.  Instead, NVMI 
reached out to CSD staff to discuss alternatives to suspension and expulsion in accordance 
with the district’s concerns about NVMI’s suspension and expulsion rates. Rather than provide 
any counsel, CSD staff chastised NVMI staff and sent the Notice of Concern.  Dr. Ryan has 
requested from CSD staff clarification about what constitutes a serious incident to report on 
an iSTAR and was directed by the board to send a second request for clear guidelines from CSD 
or LAUSD staff.    

d. Operations (Kellie Jackson):  
i. NVMI continues to contract with American GTS to provide six buses daily to/from 

school for approximately 275 students. 
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ii. HR – All new employees have undergone necessary fingerprint screening and TB 
clearance. All employees were also given training in Mandated Child Abuse Reporting 
and Bloodborne Pathogens as part of the initial staff professional development 
conducted the week of July 31, 2017. 

e. Athletics (JayR Sarenana):  
i. High School Sports - Our high sports program has reached new and exciting heights. 

We have 40 students that will be participating in girls’ volleyball this upcoming season 
so we had to create both varsity and junior varsity teams. The varsity will have 16 
games while junior varsity will have around 10 games. We also have a huge turnout for 
cross country; last year we had 20 students participating and this year we have 55 
students signed up. The wrestling program has increased its number as well with a 
total of 22 high school students learning the fundamentals of wrestling. This is our first 
year having 8 man-tackle football.  We been practicing every day since July. Most 
members of the team have never played tackle football so we had to cover the basics 
from tackling to how to protect yourself while falling down. This has been by far the 
biggest turn out for Fall sports. I am very proud of my coaches and everything they 
have accomplished. This week we have our first girls volleyball and football games; 
cross country will begin their meets next month.  

ii. Middle School Sports - For the past three years we have been part of FIYA, but we are 
breaking off and creating our own league. I received a call from the AD from James 
Jordan Middle School with the same concerns that we had over the past 3 years 
(about refs not showing up and being untrained, inconsistent game scheduling, poor 
administrative oversight, lack of financial transparency, etc). This Tuesday we have a 
meeting with James Jordan and 6 other school to create a fair and safe league for our 
middle school students and fall sports should include girl’s volleyball, cross country, 
and flag football.   

f. Special Education (Karla Uribe):  
i. 115 SPED students enrolled at NVMI (19% school population) 
ii. 9 students with section 504 plans 

iii. 5 current assessments for IEP services, 2 section 504 plan assessments  
iv. End of year IEP goal completion rate was 80% ( 80% of all IEP goals were met by SPED 

students enrolled at NVMI) 
v. Service delivery is calculated in a monthly basis.  First month is calculated the week of 

September 3rd. 
vi. Military staff who joined the SPED push in staff were given extensive training this 

summer and are doing an excellent job thus far of providing push in services to 
students with disabilities   

vii. Eligibility numbers:  
• 2 ED = 1.7% (Emotional Disturbance) 
• 1 HOH = .9% (Hard of Hearing) 
• 8 AUT= 7% (Autism) 
• 2 SLI = 1.7% (Speech and Language Impairment) 
• 39 OHI = 33.9% (Other Health Impairment) 
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• 63 SLD = 54.8% (Specific Learning Disability) 
g. Commandant (Omar Solache):  

i. Summer Camp at Camp Pendleton was June 22-July 1.  200 students participated in an 
amazing event. There were no serious injuries or problems. Students had an incredible 
time, learned a lot, and came back with a variety of new certifications, including 
Emergency Medical Responder and Lifeguard certifications. Board member MSgt John 
Martinez and his team at Camp Pendleton did an amazing job facilitating the various 
activities on base. A huge thanks to him. 

ii. Dr. Ryan requested from the Executive Officer of California Cadet Corps that we be 
allowed to take a year of inactive status, but the CACC replied that we would have to 
be inactivated. Inactivation orders were cut in early July and NVMI therefore officially 
cut its ties to the California Cadet Corps.  NVMI is removing all insignia associated with 
the California Cadet Corps from uniforms, guidons, etc and, much like many other 
military academies around the nation, is running its own program.  The flexibility this 
provides has actually been a “breath of fresh air” for the Corps of Cadets, adult 
leaders, and cadet leadership.   

iii. The cadet leadership is planning a sixth grade drill academy to teach basics of 
marching and an 8th grade military police bivouac, both in September. 

XXIII. GENERAL PUBLIC COMMENT: One parent commented on her frustration with the tenor of the 
relationship between NVMI and LAUSD.  She feels as though LAUSD is unfair in its treatment of 
NVMI and is causing undue stress on NVMI staff.  Instead of focusing his attention on improving 
the academic and fiscal performance of NVMI, she commented that the Superintendent is 
spending his time dealing the prop 39 conflicts, CSD staff emails, Notices of Concern, etc.  The 
board discussed this parents comments and echoed the concern that LAUSD and the NVMI board 
want the Superintendent to focus his energies on improving the academic and fiscal performance 
of the school, and yet the constant challenges presented by LAUSD take that focus away from the 
Superintendent’s time. The board directed the Superintendent to take his concerns formally to the 
LAUSD administration through the complaint process.   

XXIV. ADJOURNMENT was at 7:54 p.m. 
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SPEAKER CARD 
 

Date: _____________________ Name: _____________________________  

 

I wish to address the NVMI Governing Board on the following subject: 

________________________________________________________________ 

________________________________________________________________ 

Agenda Item Number: ___________________________________________ 

Check one: 

¨ Parent 

¨ Student 

¨ Teacher 

¨ School Staff 

¨ Community Member 

I understand that I am limited to three minutes.  I also understand that on items that are not on 
the agenda, the Board may not take action pursuant to Board and State regulations. 

 

Signed: __________________________________________________________ 

 

This information is a Public Record 

Please state your full name and affiliation with NVMI when you begin your remarks in order that the 
official minutes record your appearance before the Governing Board. 

 


