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2022 CDE Dashboard Local Indicators 
Superintendent M. Ryan Responses Consolidated from Schoolwide Self-Reflection

California Department of Education  
January 2022 

Local Control Funding Formula (LCFF) Priority 1 Self-
Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in 
Word document format.  In addition to using the self-reflection tools to report its progress on the local 
performance indicators to educational partners and the public, an LEA may use the self-reflection 
tools as a resource when reporting results to its local governing board. The approved self-reflection 
tools for Priority 1 are provided below. 

Appropriately Assigned Teachers, Access to Curriculum-Aligned 
Instructional Materials, and Safe, Clean and Functional School 

Facilities (LCFF Priority 1) 

LEAs will provide the information below: 

● Number/percentage of misassignments of teachers of ELs, total teacher misassignments, and
vacant teacher positions

There are currently no misassignments of teachers of ELs. There are a total of 13 teachers on the 
equivalent of “emergency” permits, and currently no vacant teacher positions.  

● Number/percentage of students without access to their own copies of standards-aligned
instructional materials for use at school and at home

All students have access to their own copies of standards-aligned instructional materials for use at 
school and at home. 

● Number of identified instances where facilities do not meet the “good repair” standard
(including deficiencies and extreme deficiencies)

There are no identified instances where facilities do not meet the “good repair” standard (including 
deficiencies and extreme deficiencies) 

Note: The requested information are all data elements that are currently required as part of the 
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School Accountability Report Card (SARC).  
 
Criteria: 
Optional: Provide any additional information that the local educational agency believes is relevant to 
understanding its progress on meeting the requirements for appropriately assigned teachers, access 
to curriculum-aligned instructional materials, and safe, clean and functional school facilities. 
Text limit is 1500 characters 
Due to a teacher shortage that is affecting all schools, NVMI has partnered with Cal State Northridge 
to identify intern credential eligible candidates and placed those individuals in classroom vacancies. 
We are working with CSUN to ensure that the individuals on the equivalent of "emergency permits" 
are receiving necessary support to maximize their success. 
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California Department of Education  
January 2022 

Local Control Funding Formula (LCFF) Priority 2 Self-
Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in 
Word document format.  In addition to using the self-reflection tools to report its progress on the local 
performance indicators to educational partners and the public, an LEA may use the self-reflection 
tools as a resource when reporting results to its local governing board. The approved self-reflection 
tools for Priority 2 are provided below. 

Implementation of State Academic Standards (LCFF Priority 2) 

LEAs may provide a narrative summary of their progress in the implementation of state academic 
standards based on locally selected measures or tools (Option 1). Alternatively, LEAs may complete 
the optional reflection tool (Option 2). 

OPTION 1: Narrative Summary (Limited to 3,000 characters) 

In the narrative box provided on the Dashboard, identify the locally selected measures or tools that 
the LEA is using to track its progress in implementing the state academic standards adopted by the 
state board and briefly describe why the LEA chose the selected measures or tools. 

Additionally, summarize the LEA’s progress in implementing the academic standards adopted by the 
SBE, based on the locally selected measures or tools. The adopted academic standards are: 

● English Language Arts (ELA) – Common Core State Standards for  ELA 

● English Language Development (ELD) (Aligned to Common Core State Standards for ELA) 

● Mathematics – Common Core State Standards for Mathematics 

● Next Generation Science Standards 

● History-Social Science 

● Career Technical Education 

● Health Education Content Standards 

● Physical Education Model Content Standards 

● Visual and Performing Arts 

● World Language 
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OPTION 2: Reflection Tool 

Recently Adopted Academic Standards and/or Curriculum Frameworks 

1. Rate the LEA’s progress in providing professional learning for teaching to the recently 
adopted academic standards and/or curriculum frameworks identified below. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State 
Standards for ELA 

   4  

ELD (Aligned to ELA Standards)    4  

Mathematics – Common Core 
State Standards for Mathematics 

   4  

Next Generation Science 
Standards 

   4  

History-Social Science    4  

2. Rate the LEA’s progress in making instructional materials that are aligned to the recently 
adopted academic standards and/or curriculum frameworks identified below available in 
all classrooms where the subject is taught. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 

Academic Standards 1 2 3 4 5 

ELA – Common Core State 
Standards for ELA 

    5 

ELD (Aligned to ELA Standards)     5 

Mathematics – Common Core 
State Standards for Mathematics 

    5 

Next Generation Science 
Standards 

    5 

History-Social Science     5 

3. Rate the LEA’s progress in implementing policies or programs to support staff in 
identifying areas where they can improve in delivering instruction aligned to the recently 
adopted academic standards and/or curriculum frameworks identified below (e.g., 
collaborative time, focused classroom walkthroughs, teacher pairing).  
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 
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Academic Standards 1 2 3 4 5 

ELA – Common Core State 
Standards for ELA 

   4  

ELD (Aligned to ELA Standards)    4  

Mathematics – Common Core 
State Standards for Mathematics 

   4  

Next Generation Science 
Standards 

   4  

History-Social Science    4  

Other Adopted Academic Standards 

4. Rate the LEA’s progress implementing each of the following academic standards 
adopted by the state board for all students. 
Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 

Academic Standards 1 2 3 4 5 

Career Technical Education   3   

Health Education Content 
Standards 

   4  

Physical Education Model 
Content Standards 

    5 

Visual and Performing Arts     5 

World Language     5 

Support for Teachers and Administrators 

5. Rate the LEA’s success at engaging in the following activities with teachers and school 
administrators during the prior school year (including the summer preceding the prior 
school year).  

Rating Scale (lowest to highest): 1 – Exploration and Research Phase; 2 – Beginning 
Development; 3 – Initial Implementation; 4 – Full Implementation; 5 – Full Implementation and 
Sustainability 

Activities 1 2 3 4 5 

Identifying the professional learning 
needs of groups of teachers or staff 
as a whole 

   4  
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Activities 1 2 3 4 5 

Identifying the professional learning 
needs of individual teachers 

   4  

Providing support for teachers on 
the standards they have not yet 
mastered 

   4  

Optional Narrative (Limited to 1,500 characters) 

6. Provide any additional information in the text box provided in the Dashboard that the 
LEA believes is relevant to understanding its progress implementing the academic 
standards adopted by the state board. 

NVMI has adopted standards-aligned instructional materials in all content areas and made them 
available on student Chromebooks that are used by students both in class and at home. 
Teachers have engaged in regular professional development on implementing those standards 
and using those instructional materials and identify ways they need additional support from the 
school to more impactfully ensure quality teaching and learning are taking place. 

 



7 
 

NVMI has adopted standards-aligned instructional materials in all content areas and made them 
available on student chromebooks that are used by students both in class and at home. Teachers 
have engaged in regular professional development on implementing those standards and using those 
instructional materials, and identify ways they need additional support from the school to more 
impactfully ensure quality teaching and learning are taking place. 

California Department of Education  
January 2022 

Local Control Funding Formula (LCFF) Priority 3 Self-
Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in 
Word document format.  In addition to using the self-reflection tools to report its progress on the local 
performance indicators to educational partners and the public, an LEA may use the self-reflection 
tools as a resource when reporting results to its local governing board. The approved self-reflection 
tools for Priority 3 are provided below. 

Parental Involvement and Family Engagement (LCFF Priority 3) 

Introduction 

Family engagement is an essential strategy for building pathways to college and career readiness for 
all students and is an essential component of a systems approach to improving outcomes for all 
students. More than 30 years of research has shown that family engagement can lead to improved 
student outcomes (e.g., attendance, engagement, academic outcomes, social emotional learning, 
etc.).   

Consistent with the California Department of Education’s (CDE’s) Family Engagement Toolkit:1  

● Effective and authentic family engagement has been described as an intentional partnership of 
educators, families and community members who share responsibility for a child from the time 
they are born to becoming an adult.  

● To build an effective partnership, educators, families, and community members need to 
develop the knowledge and skills to work together, and schools must purposefully integrate 
family and community engagement with goals for students' learning and thriving.   

The LCFF legislation recognized the importance of family engagement by requiring LEAs to address 
Priority 3 within their LCAP. The self-reflection tool described below enables LEAs to reflect upon 
their implementation of family engagement as part of their continuous improvement process and prior 
to updating their LCAP.   

For LEAs to engage all families equitably, it is necessary to understand the cultures, languages, 
needs and interests of families in the local area. Furthermore, developing family engagement policies, 
programs, and practices needs to be done in partnership with local families, using the tools of 
continuous improvement. 
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Instructions 

This self-reflection tool is organized into three sections. Each section includes research and 
evidence-based practices in family engagement:  

1. Building Relationships between School Staff and Families  

2. Building Partnerships for Student Outcomes  

3. Seeking Input for Decision-Making  

Based on an evaluation of data, including educational partner input, an LEA uses this self-reflection 
tool to report on its progress successes and area(s) of need related to family engagement policies, 
programs, and practices. This tool will enable an LEA to engage in continuous improvement and 
determine next steps to make improvements in the areas identified. The results of the process should 
be used to inform the LCAP and its development process, including assessing prior year goals, 
actions and services and in modifying future goals, actions, and services in the LCAP.  

LEAs are to implement the following self-reflection process:  

1. Identify the diverse educational partners that need to participate in the self-reflection process in 
order to ensure input from all groups of families, staff and students in the LEA, including 
families of unduplicated students and families of individuals with exceptional needs as well as 
families of underrepresented students.  

2. Engage educational partners in determining what data and information will be considered to 
complete the self-reflection tool. LEAs should consider how the practices apply to families of all 
student groups, including families of unduplicated students and families of individuals with 
exceptional needs as well as families of underrepresented students.  

3. Based on the analysis of educational partner input and local data, identify the number which 
best indicates the LEA’s current stage of implementation for each of the 12 practices using the 
following rating scale (lowest to highest):  

1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation  

5 – Full Implementation and Sustainability  

4. Based on the analysis of educational partner input and local data, respond to each of the 
prompts pertaining to each section of the tool.  

5. Use the findings from the self-reflection process to inform the annual update to the LCAP and 
the LCAP development process, as well as the development of other school and district plans.  

Sections of the Self-Reflection Tool  

Section 1: Building Relationships Between School Staff and Families  
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Based on the analysis of educational partner input and local data, identify the number which best 
indicates the LEA’s current stage of implementation for each practice in this section using the 
following rating scale (lowest to highest):  

1 – Exploration and Research   

2 – Beginning Development   

3 – Initial Implementation   

4 – Full Implementation   

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

1. Rate the LEA’s progress in developing the capacity of staff 
(i.e., administrators, teachers, and classified staff) to build 
trusting and respectful relationships with families.  

4 

2. Rate the LEA’s progress in creating welcoming 
environments for all families in the community.  

4 

3. Rate the LEA’s progress in supporting staff to learn about 
each family’s strengths, cultures, languages, and goals for 
their children.  

4 

4. Rate the LEA’s progress in developing multiple 
opportunities for the LEA and school sites to engage in 2-
way communication between families and educators using 
language that is understandable and accessible to 
families.  

4 

Building Relationships Dashboard Narrative Boxes (Limited to 3,000 characters)  

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
current strengths and progress in Building Relationships Between School Staff and Families.   

The addition of the Community Schools Grant program has expanded our ability to foster 
strong relationships between school staff and families. The weekly Parent Academy, cadet-
led conferences, Four Pillars Conferences, Parent Advisory Council activities, and Schoolsite 
Council are all strong and growing. 

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
focus area(s) for improvement in Building Relationships Between School Staff and Families.  

We are currently focused on expanding the Community Schools grant efforts across each of 
the domains included in our grant application. 
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3. Based on the analysis of educational partner input and local data, briefly describe how the LEA 
will improve engagement of underrepresented families identified during the self-reflection 
process in relation to Building Relationships Between School Staff and Families.  

NVMI serves almost exclusively underrepresented families in the traditional school system. 
Families have chosen NVMI, in part because NVMI commits to engaging those families and 
partnering with them for the benefit of their children. The new parent orientation in July was 
highly effective at helping new families understand the NVMI “recipe” for family partnerships 
and student success. 

Section 2: Building Partnerships for Student Outcomes  

Based on the analysis of educational partner input and local data, identify the number which best 
indicates the LEA’s current stage of implementation for each practice in this section using the 
following rating scale (lowest to highest):  

1 – Exploration and Research  

2 – Beginning Development  

3 – Initial Implementation  

4 – Full Implementation   

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

5. Rate the LEA’s progress in providing professional 
learning and support to teachers and principals to 
improve a school’s capacity to partner with families.  

4 

6. Rate the LEA’s progress in providing families with 
information and resources to support student learning 
and development in the home.  

5 

7. Rate the LEA’s progress in implementing policies or 
programs for teachers to meet with families and 
students to discuss student progress and ways to work 
together to support improved student outcomes.  

4 

8. Rate the LEA’s progress in supporting families to 
understand and exercise their legal rights and advocate 
for their own students and all students.  

4 

Building Partnerships Dashboard Narrative Boxes (Limited to 3,000 characters)  

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
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current strengths and progress in Building Partnerships for Student Outcomes.   

The weekly Parent Academy is an exceptional tool to empower families in this regard. We are 
striving to expand family participation in this Academy. 

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
focus area(s) for improvement in Building Partnerships for Student Outcomes.   

Greater participation in both cadet-led conferences and Four Pillars conferences, as well as 
8th and 12th grade commencement/graduation check meetings is an ongoing NVMI goal. 

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA 
will improve engagement of underrepresented families identified during the self-reflection 
process in relation to Building Partnerships for Student Outcomes.  

Our goal is to reach beyond an 80% participation rate in cadet-led conferences and Four 
Pillars conferences, as well as 8th and 12th grade commencement/graduation check 
meetings. 

Section 3: Seeking Input for Decision-Making  

Based on the analysis of educational partner input and local data, identify the number which best 
indicates the LEA’s current stage of implementation for each practice in this section using the 
following rating scale (lowest to highest):  

1 – Exploration and Research   

2 – Beginning Development   

3 – Initial Implementation   

4 – Full Implementation  

5 – Full Implementation and Sustainability  

Practices  Rating Scale 
Number  

9. Rate the LEA’s progress in building the capacity of and 
supporting principals and staff to effectively engage 
families in advisory groups and with decision-making.  

5 

10. Rate the LEA’s progress in building the capacity of and 
supporting family members to effectively engage in 
advisory groups and decision-making.  

4 

11. Rate the LEA’s progress in providing all families with 
opportunities to provide input on policies and programs, 
and implementing strategies to reach and seek input from 
any underrepresented groups in the school community.  

4 
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Practices  Rating Scale 
Number  

12. Rate the LEA’s progress in providing opportunities to have 
families, teachers, principals, and district administrators 
work together to plan, design, implement and evaluate 
family engagement activities at school and district levels.  

4 

Seeking Input for Decision-Making Dashboard Narrative Boxes (Limited to 3,000 characters)  

1. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
current strengths and progress in Seeking Input for Decision-Making.   

The Parent Advisory Council, Schoolsite Council, Curriculum Committee, Leadership Team,. 
Cabinet, Department and Grade-Level meetings, governing board, cadet battalion and 
company staffs, and all staff meetings all aim to enhance input of stakeholders for school 
level decision-making. 

2. Based on the analysis of educational partner input and local data, briefly describe the LEA’s 
focus area(s) for improvement in Seeking Input for Decision-Making.   

Increasing active participation of stakeholders in our existing structures for stakeholder input 
is our major focus. 

3. Based on the analysis of educational partner input and local data, briefly describe how the LEA 
will improve engagement of underrepresented families identified during the self-reflection 
process in relation to Seeking Input for Decision-Making.  

NVMI serves almost exclusively underrepresented families in the traditional school system. 
Families have chosen NVMI, in part because NVMI commits to engaging those families and 
partnering with them for the benefit of their children. This year, the reinvigoration of the 
Parent Advisory Council which was dormant during the pandemic is a major goal. 
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California Department of Education  
January 2022 

Local Control Funding Formula (LCFF) Priority 6 Self-
Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in 
Word document format.  In addition to using the self-reflection tools to report its progress on the local 
performance indicators to educational partners and the public, an LEA may use the self-reflection 
tools as a resource when reporting results to its local governing board. The approved self-reflection 
tools for Priority 6 are provided below. 

School Climate (LCFF Priority 6) 

LEAs will provide a narrative summary of the local administration and analysis of a local climate 
survey that captures a valid measure of student perceptions of school safety and connectedness in at 
least one grade within the grade span (e.g., K–5, 6– 8, 9–12) in a text box provided in the California 
School Dashboard (response limited to 3,000 characters). LEAs will have an opportunity to include 
differences among student groups, and for surveys that provide an overall score, such as the 
California Healthy Kids Survey, report the overall score for all students and student groups. This 
summary may also include an analysis of a subset of specific items on a local survey and additional 
data collection tools that are particularly relevant to school conditions and climate. 

Stakeholder surveys reveal extremely high levels of satisfaction across stakeholder groups. There 
are, of course, always areas for improvement. Based on the questions which had the lowest scores, 
NVMI has committed to focusing on the following in the 2022-2023 academic year 

1) Ensuring all students and families know of and feel comfortable using the StopIt app 
2) Implementing the new NVMI App 
3) Continuing the work of the NVMI Diversity, Equity, and Inclusion Committee and involving 

stakeholders in the work of that committee 
4) Encouraging even greater participation in the Parent Academy 
5) Expanding all types of services offered under the NVMI Community Schools initiative 
6) Increasing student access to an array of socioemotional supports, including substance use 

disorder counseling and services 
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California Department of Education  
January 2022 

Local Control Funding Formula (LCFF) Priority 7 Self-
Reflection Tools 

An LEA uses the self-reflection tools included within the Dashboard to report its progress on the local 
performance indicator to educational partners and the public. 

The self-reflection tools are embedded in the web-based Dashboard system and are also available in 
Word document format.  In addition to using the self-reflection tools to report its progress on the local 
performance indicators to educational partners and the public, an LEA may use the self-reflection 
tools as a resource when reporting results to its local governing board. The approved self-reflection 
tools for Priority 7 are provided below. 

Access to a Broad Course of Study (LCFF Priority 7) 

LEAs provide a narrative summary of the extent to which all students have access to and are enrolled 
in a broad course of study by addressing, at a minimum, the following four prompts: 

1. Briefly identify the locally selected measures or tools that the LEA is using to track the extent 
to which all students have access to, and are enrolled in, a broad course of study, based on 
grade spans, unduplicated student groups, and individuals with exceptional needs served. 
(response limited to 1,500 characters) –  

All students complete the UC/CSU ‘a-g’ course taking pattern. We are currently working on 
expanding CTE pathways through the CTE grants we have received.  

2. Using the locally selected measures or tools, summarize the extent to which all students have 
access to, and are enrolled in, a broad course of study. The summary should identify any 
differences across school sites and student groups in access to, and enrollment in, a broad 
course of study, and may describe progress over time in the extent to which all students have 
access to, and are enrolled in, a broad course of study. (response limited to 1,500 characters)  

We administer the STAR Renaissance math and English assessments monthly to gauge 
student growth and achievement. Professional Learning Community meetings each Friday 
provide faculty a focused opportunity to use data to inform responses to the four PLC 
questions - 1) What do we want students to know and be able to do? 2) How will we know 
they know and can do those things? 3) How will we support those who do not YET have the 
knowledge and skill? and 4) How will we engage and enrich learning for those who have 
already demonstrated mastery? 

Given the results of the tool or locally selected measures, identify the barriers preventing the 
LEA from providing access to a broad course of study for all students. (response limited to 
1,500 characters)  

The single biggest obstacle right now is lack of adequate facilities to operate the envisioned 
NVMI program. LAUSD’s continued failure to comply with the provisions of Prop 39 and 
NVMI’s inability to find a private facility mean we are sorely limited in our capacity to offer the 
full range of academic, CTE, leadership, citizenship, and athletic opportunities we envision.  
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3. In response to the results of the tool or locally selected measures, what revisions, decisions, 
or new actions will the LEA implement, or has the LEA implemented, to ensure access to a 
broad course of study for all students? (response limited to 1,500 characters)  

Our revised LCAP and WASC action plan contains a thorough explanation of the action steps 
we are undertaking to achieve six goals for student success - 1) increasing student growth 
and success on high-stakes assessments; 2) using data and the SLO portfolios to improve 
metrics for all students; 3) increasing college and career going and success; 4) supporting all 
cadets academically and socioemotionally; 5) inculcating the military culture of the school; 
and 6) ensuring the long term viability of the school. 

 


