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2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

NVMI MISSION STATEMENT 

The North Valley Military Institute College Preparatory Academy (NVMI) develops leaders of character by providing a rigorous seven-year college preparatory program to promote excellence in the four pillars of academics, 
leadership, citizenship, and athletics. PHILOSOPHY STATEMENT 

NVMI’s four pillars are ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS. Using a military framework, the goal of NVMI is to graduate cadets who are capable of meeting the admissions requirements for any college in 
the nation and who are prepared for their roles as future leaders of character. 

The demanding ACADEMIC program consists of language arts, math, science and history, as well as world languages, fine arts, leadership, and physical fitness training. NVMI supports students who have ambition and wish to take 
responsibility for their own learning. NVMI also offers honors, advanced placement, and college level courses. We also understand that some of our cadets enter NVMI performing below grade level; and we require these students to 
accelerate learning through before school, after school, Saturday, and summer academic support programs. We also have a robust Special Education program that supports students with disabilities to achieve the same academic 
standards as all NVMI cadets. Through hard work, determination, and a positive attitude all students are expected to do whatever it takes to meet NVMI’s rigorous academic standards and achieve proficiency on the Common Core 
State Standards. We partner with parents to communicate about student progress and help all students succeed to the best of their abilities. Parents also have a set of duties to fulfill their role as the primary educators of their 
children. 

The military framework of the school develops LEADERSHIP and promotes a sense of pride and community as it requires cadets to wear a proper complete uniform each school day and begin each day with a formation that includes 
patriotic exercises. All cadets participate as members of the North Valley Military Corps of Cadets, and are assigned to units within a military chain of command (squads, platoons, companies, and battalions). 

Cadets assume increased responsibility through various positions of leadership during their tenure at NVMI. Each academic classroom uses military protocols and cadet leadership structures to promote good order and discipline. 
Cadets also learn military customs and courtesies and achieve promotions and awards for their accomplishments. The military dimension of the school promotes patriotic spirit and respect for the democratic ideals of our society. 

https://elcap.lacoe.edu/lcap2017/docs/addendum.html
https://elcap.lacoe.edu/lcap2017/docs/appendix_a.html
https://elcap.lacoe.edu/lcap2017/docs/appendix_b.html
https://www.caschooldashboard.org/
mailto:mryan@novamil.org
http://ito.lacoe.edu/


 

Cadets learn what is expected of them at the Entrance Camp prior to their enrollment at NVMI, a camp which thoroughly introduces new students to the CITIZENSHIP expectations of the school. The disciplinary system, patterned 

after the military model, is fair, consistent, and predictable. It uses a merit and demerit system that provides both positive and negative consequences. All cadets share a common set of duties they are expected to fulfill as well as a 
code of honor requiring absolute integrity. Cadets also participate in a variety of school and community service activities that attempt to make our school and world a better place. Cadets who do not meet our expectations for 
conduct, integrity, and/or who do not fulfill their duties forfeit their opportunity to attend NVMI. 

ATHLETICS is an integral part of the total educational experience here at NVMI that strives to promote all of the dimensions of personal fitness and wellness. NVMI cadets are provided frequent opportunities to participate in 
interscholastic/intramural team athletic development activities and competition. In addition to fulfilling physical fitness goals, being involved in athletics provides cadets with opportunities to develop leadership skills and to learn the 
ideals of fair play and ethical behavior necessary for competition and cooperation in our society. It also provides our students with unique opportunities for self-discipline and self-sacrifice, as well as loyalty to the community, the 
school, and the team. 

Through the four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, AND ATHLETICS, NVMI prepares students for successful admission to college, completion of college, and entry into the adult world as leaders of character 
who make our world a better place, do the right thing, and treat others the way they want to be treated. 

NVMI CADET CODE OF HONOR 

At North Valley Military Institute College Prep Academy, cadets learn and behave by a code of conduct that will serve them well during their time at the academy and long after they have graduated. It is simple, and should govern 
everything cadets do both on and off campus. Violating the cadet code will lead to disciplinary action and disciplinary consequences which may include suspension or expulsion from the North Valley Military Institute. 

“A CADET IS RESPECTFUL AND WILL NOT LIE, CHEAT, STEAL, OR TOLERATE THOSE WHO DO” 

To be respectful is to honor the fundamental infinite dignity and worth of each individual. It means to treat oneself, others, and the property of others the way we would like to be treated. Respect is at the heart of the golden rule, “Do 
unto others as you would have done unto you.” Cadets do not engage in physical, verbal, or emotional abuse of others. This includes peers, school staff, and members of the community. They do not bully, harass, or intimidate 
others. They keep their environment clean and free from vandalism. 

To lie is to make an untrue statement, intending to deceive or produce a false impression. The statement can be oral, written or implied by action. 

Making a statement that is only half-true, or attempting to give a false impression by leaving out pertinent information is lying. 

To cheat is to attempt or to aid in an attempt to gain unfair advantage over others. For instance, using the work of another person as one’s own is cheating. Likewise, allowing someone else to claim one’s work as theirs is 
another form of cheating. 

To steal is to knowingly take a property or service, temporarily or permanently, without consent. Taking or borrowing without permission is stealing. To tolerate is to ignore the dishonorable actions of other cadets. A cadet who 
knows that another cadet violated the Honor Code has an obligation to report it. A cadet who sees another cadet be disrespectful, lie, cheat, or steal and does not report the incident has also violated the honor code. NVMI CADET 
CREED 

• I am a North Valley Military Institute Cadet.  I will always conduct myself to bring credit to my family, country, academy, and corps of cadets. 

• I am loyal and patriotic. 

• I am the future of the United States of America. 

• I do not lie, cheat, or steal and will always be accountable for my actions and deeds. 

•  
I will work hard to improve my mind and strengthen my body. 

• I will seek the mantle of leadership and stand prepared to uphold the Constitution of the United States of America. 

DUTIES OF AN NVMI CADET 

1. Learn and strive for academic excellence. 2. Set goals and work hard to achieve them. 3. Respect oneself and others. 4. Demonstrate integrity and good character. 5. Accept responsibility and the mantle of leadership. 6. Follow 
instructions. 7. Wear the uniform properly and with pride. 8. Use military courtesy. 9. Care for the NVMI campus. 10. Work well as a member of teams. 11. Serve the school and community. 12. Prepare for success in college. 13. 
Celebrate and take pride in success. 14. Be physically fit and active. 15. Get involved in school activities. 

DUTIES OF AN NVMI PARENT 



 

1. Ensure your child wears the correct and complete uniform daily and complies with all grooming and appearance standards. 
2. Require your child to adhere to the cadet code of honor at all times. 
3. Promote daily, proper use of the school planner and check homework daily for completeness. 
4. Read the entire planner and act upon the weekly parent bulletin. Refer to the school calendar and website often in order to be up-to-date on important NVMI events. 
5. Be aware of the status of your child’s demerits, attendance, and grades by regularly checking the online parent portal and the planner page with permanent demerit entries. 
6. Ensure your child attends school every day on time and only misses class for very serious reasons. 
7. Participate in Parent Advisory Council activities and complete voluntary parent service hours, including attending student led conferences, general parent meetings, and other mandatory activities. 
8. Praise your child’s achievements and celebrate triumphs. 
9. Communicate with teachers when you have questions and respond to contacts from the school. 
10. Encourage your child to do always the right thing, treat others with respect, and make NVMI a better place. 
11. Ensure your child attends and participates fully in academic support classes when assigned and takes those classes seriously. 
12. Help your child believe that attending a four year college/university and postsecondary education is desirable and achievable. 
13. Communicate through your child’s TAC team any concerns or questions you may have. 
14. Ensure your child participates in athletics and other extra-curricular programs, and attend events your child is involved in (athletics, etc). 
15. Ensure your child eats the healthy meals/snacks from the school’s food service provider or has healthy food when at school. 

EXPECTED SCHOOL-WIDE LEARNER OUTCOMES (SLOs)– NORTH VALLEY MILITARY INSTITUTE CADETS WILL Academics 

Think critically and creatively by solving complex mathematical problems. By designing experiments to answer specific questions and engage in scientific inquiry. By understanding complex patterns and symbolism in literature and 
art. By applying knowledge to solve real world problems. Demonstrate effective oral communication skills by serving as a student leader. By employing academic language in effective oral communication. By learning another 
language. Write coherent, organized, and grammatically correct compositions by writing effectively in a variety of genres. By writing effectively for a variety of audiences. By writing effectively for a variety of purposes. Read, analyze, 
and comprehend a wide variety of written materials by acquiring reading proficiency in discipline-centered texts, literature genres, and media genres. By developing the academic language demanded by each discipline. By evaluating 
and synthesizing information from a variety of texts. Investigate and solve problems through a variety of logical means by using mathematical algorithms effectively. By using research and data. By using logical argumentation, 
inference, and deduction to solve problems. By utilizing scientific methods and inquiry to solve theoretical and real-world problems. Possess sufficient content knowledge to succeed in post-secondary education by achieving content 
knowledge needed for State of California “high school exit exam” or equivalent. By acquiring vocabulary and other content knowledge necessary for College entrance exams. By meeting the University of California A-G requirements. 
Use a variety of technology resources successfully in academic and real-world settings by acquiring fundamental knowledge and skills of computer software and hardware. By evaluating and analyzing internet information. Leadership 

Work successfully for a greater purpose as a member or leader of a team by sacrificing self-interest for the overall success of the team when needed. Try insuring the individual success of each team member. by practicing 
organizational, planning, and leadership skills at the squad, platoon, company, battalion, and regimental levels. Envision and set goals by organizing and prioritizing tasks to achieve goals. By setting interim objectives. By adjusting 
goals and objectives as appropriate. Display confidence and poise by speaking effectively in front of peers and adults. By accepting leadership roles within school. By reacting responsibly in times of challenge or stress. By 
demonstrating military courtesy. Citizenship 

Be an honorable person by examining one’s values. By having the courage to live by those values. By making and keeping commitments. By fulfilling the fifteen duties of an NVMI cadet. 

Respect yourself and others by being courteous to others. By using the appropriate language for school, social, and work environments. By recognizing others’ physical and personal space. By ensuring your own lifelong 
physical well-being, health, and fitness. 

Believe in the core values of justice, moderation, wisdom, patriotism, democracy, and compassion by obeying the cadet creed by encouraging others to live by these values, by being a role model for others, by valuing the views and 
cultural backgrounds of others. 

Support the local and greater community of humankind by participating in community service projects, by taking action for positive change in the school or local community, by developing awareness of the needs of a global society, 
respecting the environment in which we all live by maintaining a safe and clean school campus, by participating in various environmentally sound practices such as recycling, and by participating in environmentally helpful service 
projects. 

Athletics 

pursue victory with C.L.A.S.S. C = Character L = Leadership A = Attitude  S = Scholarship S = Service 

Work successfully for a greater purpose as a member of an NVMI interscholastic and intramural sports team by competing fairly with the highest standards, by striving to achieve your personal best, by setting individual and team 
fitness goals, by representing NVMI in a positive fashion at all times, and by developing the characteristics of poise, confidence, initiative, self-control, loyalty, sacrifice, cooperation, and hard work. 

LCAP Highlights 



 

Identify and briefly summarize the key features of this year's LCAP. 

The NVMI LCAP aligns our WASC six year action plan with the state and local priorities.  The seven areas of focus for WASC became the seven LCAP goals - improving SBAC 
scores, developing and using an effective data dashboard, improving college access and success, improving supports for student success, further inculcating the military culture of 
the school, and ensuring the school's long term financial success. 

As of the end of the 2017-2018 school year, NVMI became fiscally solvent.  This is represented in Goal 6.  With the continued support of the school board, the budget continues to 
reflect the needs of all students.  It also reflects the appropriately required reserve in the current school year with plans to increase said reserve in future years. 

As shown in Goal 2, NVMI will meet the goal for reclassification of English Language learners.  With the intense focus placed on the importance of improving services for English 
Learners, this was a milestone accomplishment.  Having hired a full time English Language Coordinator, purchasing new curriculum, integrating EL strategies and non-negotiable 
requirements for implementation of those strategies in all classrooms has proven effective. 

Students at NVMI exceeded the expectations for their Healthy Fitness Zone and Indoor Obstacle Course testing, both of which are reflected in Goal 5.  The requirements for 
Fitnessgram testing are for seventh and ninth graders at NVMI, but the value placed on athleticism and healthy students is reflected in the persistence of improving fitness testing 
scores by allowing students opportunities to complete the tests several times throughout the year, every year they are enrolled.  This progress helps students to see their status and 
set goals for their next assessment. 

  

  

Review of Performance  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, 
stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any specific 
examples of how past increases or improvements in services for low-income students, English learners, and foster youth have led to improved performance for these students. 

Greatest Progress 

NVMI students continue to use the Scantron Performance Series data that shows significant growth in English, reading, and math for students, the majority of whom make more than 
one year's growth in less than half a year. NVMI students continue to make improvements across the pillars of leadership, citizenship, and athletics as evidenced by increased cadet 
promotion rates, increased number of merits awarded, a decrease in students with excessive demerits, and participation rates in the interscholastic sports program.  

In Goal One, benchmark scores for students taking statistics were at eighty five percent!  The English Learner reclassification rate surpassed the goal of 14% for the year.   

In Goal Two, there has been accurate and current data displayed within the publicly available dashboard every month.  The dashboard has also been highlighted at each monthly 
board meeting. 

In Goal Three, twenty five percent of graduating seniors completed at least nine transferable college credits prior to completing their diploma.  One hundred percent of students 
completed diplomas meeting the UC A-G requirements.  The Early College Program will be transitioning into its fully fledged programmatic design in the upcoming school year, with 
cohorts of students staged to complete AA degrees simultaneously with their high school diplomas. 

In Goal Four, the average merit count goal, representing positive reinforcement for student behavior, was surpassed! The goal was set at 950 for the year, and the end of year 
average was over 988!  Student attendance also met the ADA goal of 96% and the expulsion rate for the school was zero percent. 



 

In Goal Five, in concert with the accomplishment with merits in Goal Four, the students with excessive demerits as outlined in the student handbook, were below the established 
goal of twelve percent.  Eighty five percent of students were able to exceed the goal for completing the Indoor Obstacle Course test in under twelve minutes.  Seventy five percent of 
students were able to meet their goals for five out of the six areas within their Healthy Fitness Zones. 

In Goal Six, fiscal solvency is absolutely the highlight of NVMI this year.  This metric is a multiple year goal that was reached and continues to show strong promise and growth in 
coming years.  Another accomplishment to highlight in this goal was the ratio for students to computers.  The goal was set at 1:4 and there were enough devices to reach a 1:2.5 
ratio. 

In Goal Seven, all students were able to have appropriate instructional materials, and all students were able to completed connectedness surveys.  An important highlight of this goal 
was the zero percent dropout rate. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange" performance category or 
where the LEA received a "Not Met" or "Not Met for Two or More Years" rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of 
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement? 

Greatest Needs 

English and math performance at NVMI have been far below expected results, and NVMI has made this a major area of focus.  The vast majority of students come to NVMI far 
below grade level in English and math. The greatest needs are to substantially increase the number of students who meet levels 2, 3, or 4 on the SBAC and decrease the number in 
level 1.  This is true for all student groups on campus.   

On the dashboard, the student group in red for both ELA and math was homeless students.  In order to improve and better support these students, NVMI is hiring additional staff to 
assist with the needs of these students outside of the academic arena to ensure that they have all equal opportunities to learn as their peers.  All students are offered three meals a 
day without cost, given any and all materials required within the classroom and for their uniforms, and loaner items that are not blatantly marked as loaners are also available.  All 
students have access to textbooks or devices to connect them to the curriculum, including credentialed staff members as tutors before and after school. 

English Learners, Socioeconomically Disadvantaged, and Hispanic students are all within the orange range, which reflects their improved status on assessments.  However, NVMI 
continues to emphasize the importance of designated and integrated EL strategies across the curriculum and in all classrooms.  NVMI is also hiring additional staff for the special 
education department, and current members of the staff are continuing their education to increase their level of mastery for support of all students including Special Education 
credentialing and master's degrees for counseling.  Other teachers are also preparing to begin the National Board Certification process in the 2020-2021 school year if possible. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student" performance. 
What steps is the LEA planning to take to address these performance gaps? 

Performance Gaps 

Both English and math at all four grade levels tested (6,7,8 and 11) were far below desired achievement levels.  The performance gaps are being addressed using four key 
strategies in the 2019-2020 school year:  

1. Interim Assessment Block tests will be given every four weeks in both ELA and math courses to increase assessment scores. 

2. All curriculum maps for all seven grades are being redesigned to incorporate the IAB assessments, increased writing time, and closer adherence to CAASPP blueprints to improve 
assessment scores.   

3. Continued focus on the RACER and 6+1 writing strategies in all courses every four weeks to improve writing skills across the grade levels. 



 

4. Continued focus on grades 6-9 schoolwide notebook, classroom protocols, executive function skills, and establishing a classroom cultures for academic and personal successes. 
Partially, this will be achieved by the inculcation of military program in connection with each classroom.  NVMI has adopted a set of values it expects to see inside and outside the 
classrooms represented by the mnemonic "HAWKS CAST." 

5. Use of the Scantron Performance Series data to identify which students are achieving expected levels of English, reading, and math growth during the school year, and which 
ones are not on track for such growth, thereby requiring additional supports. 

6. Continued focus on the role of the squad leader and other cadet leaders in creating a culture of teamwork focused on student achievement of goals in all four school pillars. 
  

 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 

Identify the schools within the LEA that have been identified for CSI. 

Not applicable. 

 

Support for Identified Schools 

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level needs assessment, evidence-based interventions, and the identification of any 
resource inequities to be addressed through the implementation of the CSI plan. 

  
 

Monitoring and Evaluating Effectiveness 

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

  

 

Annual Update 
 

LCAP Year Reviewed: 2018-19 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 



 

Improve academic success with the following measures: 

• Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/Latino) in English and 
math 

• English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year. 

• 60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year 

• 70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to participate in and 
encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking) 

• At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of College Readiness 
(note that NVMI has opted to participate in and encourage the dual enrollment program as a viable means to ensure college readiness 
through completion of remedial math and English while enrolled in high school) 

• California Science Test (CAST) scores will reflect scores of 

• Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the end of the year 
o  

Grade 6 600 

Grade 7 700 

Grade 8 800 

Grade 9 900 

Grade 10 1000 

Grade 11 1100 

Grade 12 1200 

• As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 writing rubric and at least 
60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits 

• 70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses 

• Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron based on initial start-of-
school-year performance) for their respective grade levels 

 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 



 

Lexile Reading 
Levels 

2018-19 
  

  
  

  

2017-2018 students 

Students Below 
Grade Level as 

% of total tested 

Average Gain (in 
years) of all 

Students below 
Grade Level 

Average Gain (in 
years) of 

Students 1 or 2 
years below 
Grade Level 

Average Gain (in 
years) of 

Students 3 or 
more years 

below Grade 
Level 

ALL (519 students) 85% 1.8 1.2 1.9 

NEW (164 students 87% 1.1 0.9 1.2 

RETURNING (355 students 84% 2.1 1.5 2.2 
 

     

RACER Writing 
Strategy and 
6+1 Rubric 

2018-19 
  

  
  

  

Language Arts score 

improvments based on 

writing strategies 

employed in classrooms. 

Students 
Below Grade 
Level as % of 
total tested 

Average Gain (in 
years) of all 

Students below 
Grade Level 

Average Gain (in 
years) of Students 
1 or 2 years below 

Grade Level 

Average Gain (in 
years) of Students 

3 or more years 
below Grade Level 

ALL (512 students) 80% 1.9 1.1 2.1 

NEW (165 students) 85% 1.3 0.8 1.5 

RETURNING (347 students) 78% 2.3 1.5 2.4 
 

     

Benchmark 
Scores 

2018-19 
  

  

  

  
Eng 6, 7, 8, and 11 scores were collected on SBAC tests. 

Grade 9: 70% passing ELA; 60% Algebra 1 

Grade 10: 76% passing ELA; 49% passing Geometry 

Grade 12: 68% passing ELA; 59% passing math (85% passing Statistics) 
     

Scantron 
Performance 
Series Results 

2018-19 
  

  

  

  

Grade Level Student Count Students Enrolled (%) Far Below Below Above Far Above 

Grade 6 46 78 35% 10 20 10 6 

Grade 7 34 135 29% 8 16 6 4 

Grade 8 79 165 38% 31 18 26 4 

Grade 9 43 166 56% 11 8 17 7 

Grade 10 63 135 51% 9 22 17 15 



 

Grade 11 48 103 60% 5 14 20 9 

Aggregate 313 782 44% 74 98 96 45 
 

     

Reclassification 
Rates for 
English 
Learners 

2018-19 
  

  

  

  
4 year Reclassification Rate was 22% as of last reported data. 

     

CASSPP Scores 

2018-19 

11th grade 
students met or 
exceeded 
standards 
(levels 3 or 4) 
after three or 
more years of 
enrollment at 
NVMI. 

ELA 70% 

Math 18% 

  

  

  
71% of 11th grade students met or exceeded standards (levels 3 or 4) in ELA after three or more years of enrollment at NVMI.   

24% of 11th grade students met or exceeded standards (levels 3 or 4) in math after three or more years of enrollment at NVMI. 

     

CASSPP Score 
improvements 

2018-19 

27% or more of 
students 
scoring at level 
1 (standard not 
met) will 
advance to at 
least level 2 

  

  
Data for this metric is not currently available as CAASPP scores have not yet been officially released.  We will work on modifying our 
MPOs when we submit a charter revision. 



 

(standard 
nearly met) 
after one year 
of enrollment 
at NVMI and at 
least 12% of 
students 
scoring at level 
2 will advance 
to level 3 
(standard met) 
after one year 
of enrollment 
at NVMI 

  
     

CASSPP scores 
for first year 
enrolled 
students 

2018-19 

Percentage of 
students in 
their first year 
of NVMI 
enrollment will 
score at level 2 
or higher will 
increase 5% 
from prior year 

  

  

  
Data for this metric is not currently available as CAASPP scores have not yet been officially released.  We will work on modifying our 
MPOs when we submit a charter revision. 

     

Grade 11 math 
score 
improvements 

2018-19 

  

  
Data for this metric is not currently available as CAASPP scores have not yet been officially released.  We will work on modifying our 
MPOs when we submit a charter revision. 



 

The average 
Grade 11 scale 
scores in math 
will increase by 
at least 
10% annually 
to close the 
DF3 to zero. 

  

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Goal 1, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: Schoolwide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The school will purchase designated 
and integrated ELD instructional 
materials. 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: Schoolwide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Yes, the school purchased designated and integrated ELD 
instructional materials.  The materials, published by 
National Geographic, were implemented. 

$6,000 - Federal 
Revenues - Title 
III - 4000-4999 
Books and 
Supplies 

$5,028 - Federal 
Revenues - Title 
III - 4000-4999 
Books and 
Supplies 

Goal 1, Action 2 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 



 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The school will hire an English Language 
Coordinator to manage any and all ELD 
courses, trainings, and management.  

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The school hired an English Language Coordinator to manage 
any and all ELD courses, trainings, and management.  She 
completed multiple trainings throughout the year, conducted 
observations in integrated ELD classrooms, and conducted 
ELPAC testing as required. 

$45,500 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$88,471 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

Goal 1, Action 3 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The ELD Coordinator will have 
professional development on all new 
ELD instructional materials. 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The new ELD Coordinator had professional development 
on all new ELD instructional materials.  Using the materials, 
she was able to implement the curriculum into the 
classrooms. 

$1,000 - Federal 
Revenues - Title 
III - 5000-5999 
Services and 
Other Operating 
Expenses 

$200 - Federal 
Revenues - Title 
III - 5000-5999 
Services and 
Other Operating 
Expenses 

Goal 1, Action 4 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 



 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

There will be school wide EL strategies 

(considered non-negotiable) and provide 

staff with professional development and 

follow up throughout the year.  Part of 

the professional development will include 

observations and follow up with staff 

using the OPAL Observation system which 

the ELD Coordinator, Academic 

Administrator, and Special Education 

Administrator have been trained on. 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: 

Location: 

EL strategies that were continued this year included 
executive function strategies like note-taking, sentence 
frames, word walls, and incorporating SDAIE 
strategies.  These strategies were reiterated in professional 
development trainings throughout the year.  OPAL 
observations were the format used to evaluate integrated 
EL strategies in the classroom.   

$10,400 - 
LCFF - 
1000-1999 
Certificated 
Salaries 

$6,000 - 
LCFF - 
1000-1999 
Certificated 
Salaries 

Goal 1, Action 5 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Teachers will be given a "brief sheet" of 

any students in their classes that are 

noted as integrated EL students.  Using 

this information, teachers will be given 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Teachers will given access to EL student identifiers on the 
Power School system.  By providing the information 
electronically, the school avoided having to print updated 
"brief sheets" as the electronic system updated 

$2,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$2,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

professional development through the 

year on how to properly include 

Integrated ELD teaching strategies into 

their lesson plans. 

immediately and teachers were able to get the information 
without waiting. 

Goal 1, Action 6 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The ELD Coordinator will check in quarterly on 

the progress of each EL student.  The ELD 

Coordinator will use benchmark exams to check 

on the progress of EL students.  The ELD 

Coordinator may also choose to meet individually 

with teachers about the progress of Integrated 

EL students. 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The ELD coordinator tracked the progress of the EL 
students through the year.  She was able to 
communicate with teachers based on EL student scores 
and during observation reviews about their progress and 
improvements to be made and best practices to 
continue.   

$45,500 - LCFF 
- 1000-1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$0 - LCFF - 
1000-1999 
Certificated 
Salaries 

Goal 1, Action 7 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

For Actions/Services included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: English Learners 

Scope of Service: LEA-wide 

$6,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$8,300 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

When RACER paragraphs are reviewed, 

students in both Designated and 

Integrated EL classes will have their 

work viewed using EL specific criteria 

provided by the ELD Coordinator. 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

RACER paragraphs were reviewed during PLC 
meetings.  Students identified as EL had their writing 
viewed through the EL lense that was provided from the 
OPAL observations and EL coordinator notes. 

Goal 1, Action 8 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

A weekly SBAC/CAST quiz will be 

offered and students that show 

progress or growth will be recognized 

for their work either in the classroom 

by teachers or at morning 

announcements. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Weekly quizzes were not offered, however, schoolwide test 
preparation occurred for no less than six weeks using the 
online accredited test prep program purchased by the 
school.  Teachers were able to celebrate student progress with 
their students by awarding merits to those that met goals on a 
weekly basis. 

$1,500 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$1,650 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

Goal 1, Action 9 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

$1,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$1,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Staff will participate in professional 

development about the blueprints 

and the CAST tests and how they 

match up to the curriculum maps for 

science courses. 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

This action was postponed until the summer of 2019.  A new 
science curriculum was adopted for the 19-20 school year and 
academic teams were developed for planning new curriculum 
maps so that in the fall prior to the school year beginning, all 
staff could be trained on the new science courses. 

Goal 1, Action 10 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Science department members and the 

Curriculum Coordinator will work to 

ensure that the curriculum maps and 

blueprints for the new CAST test are 

aligned.  

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

This goal was postponed for the 19-20 school 
year.  New curriculum maps are being developed with a 
new science curriculum being implemented in the new 
year. 

$12,600 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$5,500 - LCFF 
- 1000-1999 
Certificated 
Salaries 

Goal 1, Action 11 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

$10,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$5,500 - LCFF 
- 1000-1999 
Certificated 
Salaries 



 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Within the curriculum maps, there will 

be CAST-aligned assessment questions on 

benchmark exams and within every 3 week 

Master Assignment. 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

New assessments will be created using CAST released 
test questions.  The new semesters will be measured in 
four week increments instead of three. 

Goal 1, Action 12 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Curriculum Maps for 8th grade science 

will be revised so that the course will 

allow for integration of 6th and 7th 

grade topics.  This will allow for 

students to have review of the first two 

grades' material before testing on the 

CAST. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

With the creation of new curriculum maps in the summer of 
2019, this goal will be included to ensure that reviews of 
6th and 7th grade science courses are integrated into 8th 
grade science review.  The expectation is that students in 
middle school will be best prepared to pass the CAST test. 

$10,400 - LCFF 
- 1000-1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$7,100 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

Goal 1, Action 13 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated 
Actual 

Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

$6,000 - 
LCFF - 
4000-4999 
Books and 
Supplies 

$0 - LCFF - 
4000-4999 
Books and 
Supplies 



 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Accelerated Reader will be 

reconsidered for implementation, 

including the points system, in order 

to offer more opportunities for 

students to increase their 

Lexile reading levels. 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The purchase of Accelerated Reader was discussed and it was 
decided that the school would spend the funds available on 
increasing the number of computers available for student use on 
campus.  The addition of over 250 computers in the 18-19 school 
year increased student learning opportunities so much that more 
computer availability was thought to be more advantageous. 

Goal 1, Action 14 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

All students enrolled at NVMI will get a 

library card for the LA Public Library as 

well as information about the online 

state library resources including the 

website, access points, and student-

friendly research tools. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Online library resources were made available on the NVMI 
website, however, without transportation to get students to 
the LA Public Library, teachers employed research 
techniques and new technology using the new computers 
available in the 18-19 school year. 

$1,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$0 - LCFF - 
1000-1999 
Certificated 
Salaries 

Goal 1, Action 15 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

$18,880 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$17,300 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Teachers will participate in PLC 

meetings where RACER paragraph 

writing is a focused item.  They will use 

the 6+1 Writing Rubric (found in the 

school planner) and review the grading 

in collaborative grading sessions. 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Teachers met in at least nine PLC meetings at which 
RACERs were discussed. Teachers brought samples of 
student writing and other assignments, and discussed best 
practices, collaborative grading, and review.  The 6+1 
Writing Rubric will be used again in the coming school year. 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The emphasized focus for Goal 1 was to improve student test scores and largley improve the EL systems, policies, and procedures.  While test scores did not show the growth 
desired on the SBAC, the English Learner elements of the school were enhanced significantly.   The only actions and services that were not worked on throughout the year were 
ones that were consciously postponed until the completion of one year of CAST and the new ELPAC testing.  The curriculum maps and curriculum designing that are being 
implemented because of those exams will be addressed after this first year of testing has been completed.  However, the school did have the foresight of being aware that these 
exams were a future target for success and established actions and services to address them at the right time. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Overall, the effectiveness of the actions and services for Goal 1 was partially successful.  Because of the postponement of the work to be done in relation to the ELPAC and CAST 
testing, many of the actions could not be completed.  However, all other actions were implemented and staff used the tools they were given.  In the coming school year, ELPAC and 
CAST testing curriculum expectations will be prepared and implemented. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material differences in the budgeted expenditures and estimated actual expenditures was $30,131.  This stems largely from a salary being duplicated in the estimated budgeted 
expenditures, and the postponement of curriculum mapping and work to be done in the upcoming school year.  There was also a change in the need for as much budgeted funding 
for the PLC meetings for RACER review and the implementation of strategies that were incorporated into general education classrooms, not requiring the expected funding originally 
planned. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

No changes were made to this goal, expected outcomes, or metrics.  The changes made were to the actions and services that were postponed for the upcoming school year.  These 
are found in Goal 1, Action Steps 10, 11, and 12.  Action Step 14 was also changed because of the prevailing availability of technology.   

Goal 2 



 

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, citizenship, and 
athletics) and governing board/fiscal operations. 

Both the governing board and NVMI staff will utilize the dashboard as a basis for continual school improvement in all four pillars and to 
promote the schools long-term fiscal/operational health. 

 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 

Dashboard 

2018-19 
1. Identify data points for initial (Aug 2018) dashboard 2. Develop initial 
static dashboard as PowerPoint of reports 3. Determine phase-in 
timeline for all data points 4. Develop all remaining internal data 
collection tools and reporting mechanisms 5. Create data collection 
schedule 6. Collect feedback to review and revise data collection 
processes (May 2019) 7. Collect feedback to review and revise reporting 
mechanisms and content (May 2019) 8. Collect feedback to identify and 
prioritize potential interactive elements (May 2019) 9. Review progress 
and revise action plan and timeline accordingly (June 2019) 

  

  

  
All nine metrics were met.  Data for all four pillars is presented, with new data 
points added monthly.  The power point presentation has been a life dashboard 
feed of updated data since the beginning of the 2018-2019 school year.  Many 
data points in some (but not all) pillars are updated monthly.  At the May 2019 
school board meeting, the board can provide feedback as to whether any 
potential interactive elements should be added.  Financial data has been added to 
Dashboard and is updated monthly.  WASC/LCAP Goals have been added and 
progress indicators are under development. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Goal 2, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

$34,830 - 
LCFF - 5000-
5999 Services 
and Other 
Operating 
Expenses 

$34,833 - 
LCFF - 5000-
5999 Services 
and Other 
Operating 
Expenses 



 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Finalize Year 1 Dashboard reporting structure: 

a. Report type 

i. Static 

ii. Interactivity to be added as developed 

b. Reporting Timeline 

i. Updated monthly on the Monday preceding 
NVMI Governing Board meeting 

ii. Reports reflect data collected from prior month 
(i.e. Sept Report reflects data from August) 

iii. Quarterly, Semester, and annual data 
included as available in the following month. 

c. Access i. Available on School website 
www.novamil.org 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

This action was completed.  The static reporting feature was 
implemented and is no longer in use because the dashboard is now 
online in an interactive format.  The reporting timeline is a monthly 
basis of updates to the dashboard and presented to the school 
board.  This dashboard is available on the school's website as 
expected. 

Goal 2, Action 2 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

$34,830 - LCFF - 
5000-5999 
Services and Other 
Operating 
Expenses 

$34,833 - LCFF - 
5000-5999 
Services and Other 
Operating 
Expenses 



 

Identify external sources for reports 

a. Demographics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

iii. Charter School Management Corporation 
(CSMC) Dashboard 

iv. CDE Dataquest 

v. EdData 

b. Academics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

iii. Charter School Management Corporation 
(CSMC) Dashboard 

iv. SCANTRON 

v. CAASPP 

vi. ELCAP 

vii. CDE Dataquest 

viii. EdData 

c. Citizenship 

i. PowerSchool SIS 

ii. CDE Dataquest 

iii. EdData 

All external sources for reports have been identified.  The 
data points specified in the metric are included in the 
dashboard reporting on a monthly basis.   



 

d. Athletics 

i. CDE Dataquest 

e. Fiscal 

i. Charter School Management Corporation 
(CSMC) Dashboard 

Goal 2, Action 3 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Developed (completely or partially) internal data 
collection tools and reporting mechanisms 

a. Academics 

i. Credit Recovery Completion Record 

b. Citizenship 

i. NVMI Merit-Demerit System 

c. Leadership 

i. NVMI Cadet Service Record 

d. Athletics 

i. Evalumetrics PFT Quarterly Assessments 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The development of the internal data collection tools and reporting 
mechanisms continues and have been partially 
completed.  Academics, citizenship, leadership, athletics, and fiscal 
elements are collected from specific staff members and improvement 
for collecting data are constantly analyzed.  Many collection tools used 
are from Power School and Google forms. 

$34,830 - 
LCFF - 5000-
5999 Services 
and Other 
Operating 
Expenses 

$34,833 - 
LCFF - 5000-
5999 Services 
and Other 
Operating 
Expenses 



 

ii. NVMI Cadet Athletics Participation Record 

iii. NVMI Team standings 

e. Fiscal 

i. NVMI HX Inventory 

ii. NVMI Textbook Inventory 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions/services to achieve Goal 2 has been completely successful.  The dashboard has been created, is being monitored and updated on a 
monthly basis, and review for further improvements is expected at the end of the school year.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The effectiveness of the actions and services has been one of increased transparency.  The school board, authorizing charter agency, and public have access to the data as 
expected from the school. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There were no material differences in the budgeted expenditures and estimated actual expenditures. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

No changes were made to the goal, expected outcomes, metrics, or actions and services to achieve this goal. 

Goal 3 

NVMI will continue to focus on college readiness, going, and success of all students. 
 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 7. Course access 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 



 

Seniors with 30 Transferable College Credits 

2018-19 
5% will complete 30 transferable college credits 

  

  

  
5% of seniors are graduating with 30 or more 
transferable college credits. 

     

Seniors with 9 Transferable College Credits 

2018-19 
15% of seniors will graduate with at least 9 transferable college credits 

  

  

  
25% of graduating seniors have at least 9 transferable 
college credits 

     

College Readiness in English 

2018-19 

20% or more graduating NVMI seniors will have demonstrated readiness for college 
level English by successful completion of LA Mission College English 101 on the 
Accuplacer exam (State priority 4) 

  

  

  
30% of graduating seniors have demonstrated readiness 
for college level English by successfully completing LA 
Mission College English 101 

     

College Readiness in Math 

2018-19 

15% or more graduating NVMI seniors will have demonstrated readiness for college 
level Math by successful completion of LA Mission College Math 115 (Algebra) and 
Math 125 (Intermediate Algebra) courses with grades of C or better or placement into 
Math 245 (College Algebra) or higher on the Accuplacer exam (State priority 4) 

  

  

  
Due to LAMC changing their placement testing standards 
in the middle of the year and not being available 
throughout most of our school year, we were unable to 
enroll students into LAMC Math 115 and 125. 

     

Four-year or University acceptance rates 

2018-19 

70% of graduating NVMI seniors will apply and be accepted to a nationally accredited 
four-year college or university (State priority 7) 

  

  

  
30% of graduating seniors have been accepted to 
accredited four-year colleges or universities. 

     

UC entrance requirement course completion 

2018-19 
  

  
100% of our seniors have successfully completed 
courses that satisfy UC/CSU requirements. 



 

100% of NVMI Graduates (including at least 90% of students in all numerically 
significant subgroups EL, SPED, Hispanic/Latino, Low SES) will have successfully 
completed courses that satisfy University of California (UC) or California State 
University (CSU) entrance requirements (State priority 4 and state priority 7) 

  
     

Alumni degree or program completion 

2018-19 

35% of graduates will complete a baccalaureate degree or equivalent professional level 
certification within six years of graduation from NVMI 

  

  

  
No data has been collected on this metric.  This metric is 
being considered for removal in future LCAPs. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Goal 3, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

New Los Angeles Mission College 

coordinator will attend all meetings 

regarding Mission College courses and 

requirements.  They will provide 

professional development for all staff 

regarding the relationship with LAMC. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

A new LA Mission College coordinator attended all meetings 
regarding Mission College courses and 
requirements.  Professional development regarding Mission 
College, courses, and signing up new students was conducted 
in the year.  At the time of the LCAP, 70 new students were 
added to the rosters of Mission College classes for summer 
coursework. 

$15,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$14,300 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

Goal 3, Action 2 



 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated 
Actual 

Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

A robust new parent orientation will be 

provided for students regarding Los 

Angeles Mission College.  This will be 

provided at the beginning of the year 

and as needed throughout the school 

year. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

A parent orientation occured at the beginning of the school 
year.  During that orientation, parents were trained on the 
course offerings, the A-G requirement fulfillments, and how 
credits were earned.  Parents continued to be contacted with 
information about LAMC throughout the school year.  

$5,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$9,850 - 
LCFF - 
3000-3999 
Employee 
Benefits 

Goal 3, Action 3 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated 
Actual 

Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

NVMI will track and support student 

progress in LAMC courses throughout 

the term and intervene as 

needed.  These efforts may include 

exam support provided beyond the 

traditional school year and/or 

consideration of realigning the school 

year calendar to match the 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

1)  The NVMI Early College Program Director 
encouraged cadets to log in every day to Canvas, 
to check on assignments that might need to be 
completed.  This action was listed on the Course 

$15,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$15,000 - 
LCFF - 
1000-1999 
Certificated 
Salaries 



 

LAMC calendar to ensure student access 

to the full LAMC experience. 
Objective poster in the classroom under “Bell 
Work”.  

2)  The Early College Program Director asked 
instructors for progress grades which could be 
added to cadet progress reports from Power 
School during the semester.  Some college 
instructors were very cooperative and willing, 
while others declined to provide grades.  As 
much as possible, the Program Director spoke 
with instructors to get an idea of how cadets 
were doing—for example, in the beginning of the 
spring semester, a majority of the 
Communications students were failing.  This 
information was shared with classes and 
encouragement was given to all students to 
improve their classroom performance. 

3)  The Superintendent met with the Mission 
College dual-enrollment team in the summer of 
2018, and the Early College Program Director 
was invited to attend.  The 
Superintendent presented the Mission team with 
the “6 Pathways” courses idea and invited 
discussion and questions about it from 
them.  The college team seemed impressed and 
told the Superintendent that they would speak 
with their departments and work on achieving 
this.  Part of the plan included changing the 
NVMI calendar so that it coincided with the 
Mission College calendar, thus allowing an easier 
flow of learning from one institution to the 
other.  In the spring of 2019, at least one college 
instructor held a college final after NVMI 
students graduated, and school was over for the 



 

cadets of NVMI.  With the new calendar 
schedule, this will be avoided.  

Goal 3, Action 4 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated 
Actual 

Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

LAMC and Assessment Coordinators will 

review the Shmoop Accuplacer tool in 

consideration of improving placement test 

scores for LAMC. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The NVMI Early College Program Director began 
requesting that cadets be provided with the English 
and math testing to qualify for classes, in 
September.  The response from our college contact 
was that the college was having trouble finding 
enough instructor with testing qualifications available 
to provide this.  Requests were repeated to the 
college three times up to December of 2018 with no 
testing available.  A formal request was made to the 
testing department in December of 2018 that our 
cadets come to the college and take the tests so they 
might qualify for the winter session.  Response from 
the college was slow, and testing had to be put off 
until January of 2019.  In January, NVMI bused 
students to Mission College to be tested. The testing 
allowed many students to take English classes that 
were offered in winter session and during spring 
session. 

$15,000 - LCFF 
- 1000-1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$15,000 - 
LCFF - 
4000-4999 
Books and 
Supplies 



 

There is no longer a placement test given to high 
school students.  High school teachers will now be 
asked to evaluate a cadet’s readiness for a college 
class.  From their web site: “The Los Angeles Community 

College District (LACCD) is in the process of reforming how 
placement is determined in English and math courses. 
Pursuant to California Assembly Bill (AB) 705, which took 
effect January 1, 2018, all students have the right to access 
transfer-level coursework in English, math, and credit ESL. 
It requires that California community colleges use multiple 
methods of placing students into such courses, including the 
use of high school cumulative grade point average, high 
school course grades, and high school courses taken.” 

Goal 3, Action 5 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

LAMC Coordinator will work on 

development of backwards planning 

for each pathway.  Having the end 

point in mind will allow the 

pathways to be mapped out. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

1)  The Superintendent presented the 6 pathways at a 
meeting at Mission College in the summer of 2018.  The 
pathways were listed with a suggestion of classes 
students will take in each pathway. 

2)  The NVMI Early College Program Director made mini 
posters of these 6 pathways, courses that might go with 
each pathway, and careers that might be achieved if that 
pathway was pursued.  These were shared with the 
faculty, placed in the College Center, and given out on 
cards to parents of potential cadets at open houses. 

$15,000 - LCFF 
- 1000-1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$15,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

3)  At re-registration night, a Power Point with these 6 
pathways was shown. Staff encouraged parents to sign 
up students for the college cohort of each grade level for 
next year.  Cadets and their parents filled out forms, and 
registered for Mission College that night and continued 
through the Spring semester.   

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions/services to achieve Goal 3 was successful.  Four of the five actions and services were completed as expected, with one having a change 
in implementation but still finding success. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall articulated effectiveness of the actions and services to achieve Goal 3 was impactful.  These actions and services proved to be the most effective so far in acheiving the 
measurable outcomes expected.  More students participated in and were supported in reaching the status of graduating with college and career preparedness. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material differences between the budgeted expenditures and estimated acutal expenditures was $4,150.  This difference came from an overestimation of time required for the 
new LAMC coordinator to complete one of the actions/services and the expected costs for the orientation for parents. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

The only change made to Goal 3, Action 4 was using the Accuplacer tool.  Because of a change in California state law, pre-enrollment assessments were no longer required by LA 
Mission College as of February 2019. 

Goal 4 

Goal #4 

Refine support systems so that all students succeed academically, behaviorally, and socioemotionally: 

• Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master academic standards for the 
courses in which they are enrolled (as noted in curriculum maps) 

• Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to promote engagement, 
motivation and commitment to success 



 

• Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success in the NVMI four 
pillars. 

 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 5. Pupil engagement; 7. Course access 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 

Course completion and remediation success 

2018-19 
70% of all students will pass 18-19 S1 courses the first time or remediate the 
course prior to the end of S2 

  

  

  
67% of all students passed their 18-19 S1 courses the first time or 
remediated the course prior to the end of S2.  This is an increase of 5% 
from the 17-18 school year, and closer to the goal of 70%. 

     

Merit awards for positive behavioral support 

2018-19 
Average merits awarded per cadet in 18-19 should be at least 950 

  

  

  
The average merits awarded in the 18-19 school year was 998.11. 

     

Counseling sessions for students with excessive demerits 

2018-19 

A minimum of two documented individual behavioral counseling 
sessions for any student with more than 40 permanent demerits in a 
school year; those documented sessions must include PBS strategies 
being implemented for that student and being managed by a case 
manager who monitors adult follow through on PBS strategies 

  

  

  
All students with more than 40 permanent demerits for behavior met with 
one of four counseling staff members, their military company officer or 
non-commissioned officer, or had parent-teacher meetings.  The PBIS 
strategies included using the new Shmoop system, including 145.5 hours 
of PBIS coursework completion by students. 

     

Four Pillar Conference Progress Review 

2018-19 

90% of students participating in a four pillars conference to review 
progress in all four NVMI pillars at least once per year 

  

  
92.5% of students participated in a four pillars at least once during the 
school year. 



 

  
     

Parent participation in Four Pillar Conferences 

2018-19 

Parents of 65% or more of all students will participate in that four pillars 
conference 

  

  

  
75% of parents participated in the four pillars conference with their 
students.  Multiple families attend the school, and only one parent was 
required for sibling students. 

     

PPS Credentialed counseling services offered 

2018-19 

PPS credentialed counseling services will be available to all students as 
documented by a minimum of one individual counseling session per 
student per school year 

  

  

  
PPS credentialed counseling was available to all students.  Two 
additional counselors, one PPS and one personal counselor, were added 
to the staff in order to accomodate the needs of the students.  All 
interactions with the students were recorded by the counselors. 

     

ADA Rate 

2018-19 

ADA rate for 18-19 will be at least 96% 

  

  

  
ADA rate for the 18-19 school year is 96%. 

     

Chronic absenteeism rate 

2018-19 

No more than 5% of NVMI students will meet the CA definition of 
chronically absent (State priority 5) 

  

  

  
All students, Hispanic students and students with disabilities as 
subgroups had a declination of chronic absenteeism last school year by 
at least .5% and to less than 3%.  The subgroup of EL students 
maintained their level of chronic absenteeism from the previous year. 

     

Suspension rate 

2018-19 

NVMIs out of school suspension rate will be less than 2.5% and its 
expulsion rate will be less than 0.1% (State priority 6) 

  

  

  
NVMI's out of school suspension rate for 2018-2019 is 2.5% and its 
expulsion rate is 0%. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

Goal 4, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

NVMI will purchase licensing with Shmoop for 

credit recovery, RTI, college placement exam 

prep, teaching guides and test prep. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Shmoop was purchased for credit recovery, RTI, test prep, 
teaching guides.  At the time of this report, the school has 
used the system for almost 10,000 hours. 

$20,000 - 
LCFF - 4000-
4999 Books 
and Supplies 

$28,258 - 
LCFF - 4000-
4999 Books 
and Supplies 

Goal 4, Action 2 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Personal Learning Plans (PLPs) will 

be created for all students to 

identify their current status towards 

graduation with UC A-G standards. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

All students have PLPs to identify their status torwards 
graduation.  These PLPs record deficiencies (if any) in credits 
from other schools prior to attending NVMI, successful 
completion of courses in the UC A-G standards, and 
opportuntities for students to progress ahead of their grade level 
expectations. 

$59,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$62,850 - 
LCFF - 5000-
5999 Services 
and Other 
Operating 
Expenses 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 



 

The overall implementation of the actions and services for Goal 4 was relatively successful.  Improved services for credit recovery have been planned for the upcoming summer to 
increase the number of students remediated grades, new PLC plans and professional development are planned along with new curriulum to improve the number of students passing 
courses the first time.     

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall articulated effectiveness of the actions and services to achieve Goal 4 was successful.  Students are receiving more highly qualified services from counselors, new 
survey data is being collected from students to improve mental and emotional well-being for the students, and chronic absenteeism is down. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material difference between budgeted expenditures and estimated actual expenditures was $12,108.  This difference came from an underestimation of time required to create 
and disburse the personal learning plans for students.   

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

No goals were made to this goal, expected outcomes, metrics, or actions and services to achieve this goal. 

Goal 5 

More fully integrate the military academy culture and processes 
throughout all four school pillars (academics, citizenship, leadership, 
and athletics) via increased opportunities for all stakeholders to be 
involved in the process. 

 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 

Healthy Fitness Zone 

2018-19 
50% of students enrolled for three or more years will be in the 
HFZ for 5 or 6 of the 6 domains. 

  

  

  
75% of students have met the Healthy Fitness Zone with 50% of total students enrolled for 
three or more years in the HFZ for 5 of 6 domains. 

     

Rank promotions 

2018-19 

  

  



 

55% of graduates will achieve the rank of C/SSG or 
higher by successfully passing the written and 
performance assessments for all ranks leading up to 
and including C/SSG (State priority 8) 

  

50% of graduates have reached the rank of C/SSG or higher.  85% of graduates have 
reached the rank of C/SGT. 

     

Excessive demerits 

2018-19 

The number of students with excessive demerits at the 
conclusion of each school year will not exceed 12% of 
the student body 

  

  

  
The number of students with excessive demerits at the conclusion of the most recent school 
year was 10%. 

     

Community and school service hours 

2018-19 

90% of graduates will have completed a minimum of 20 
hours per year of school service and 20 hours per year 
of community service (per year of enrollment) 

  

  

  
100% of graduates have earned both the community service and school service 
ribbons.  They have completed a minimum of 20 hours of service in both realms. 

     

Intramural Athletics 

2018-19 

92% of students will participate in intramural athletics 
weekly during their enrollment at NVMI (State priority 
8) 

  

  

  
Ninety five percent of students participate in intramural athletics weekly during their 
enrollment.  They compete in co-company games, drill competitions, and an obstacle course. 

     

Interscholastic sports participation 

2018-19 

91% of students will participate in at least one 
interscholastic sport once during middle school, once 
during grades 9-10 and once during grades 11-12 
(State priority 8) 

  

  

  
91% percent of students have participated in at least one interscholastic sport during their 
middle school years, between grades nine and ten, and grades eleven and twelve.  A large 
percentage of the student body have competed in more than the one sport required. 

     



 

Indoor Obstacle Course Completion 

2018-19 

At least 65% of cadets will successfully complete the 
NVMI Indoor Obstacle Course Test in 12 minutes or less 
(time may need to be modified depending on the new 
space) (State priority 8) 

  

  

  
85% percent of cadets successfully completed the NVMI Indoor Obstacle Course Test in 
less than twelve minutes.  Eighty percent of these students completed the course in less 
than five minutes.  Fifteen percent of the students completed the course in under three 
minutes and five percent completed the course in under one minute. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Goal 5, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Community and school service hours will be tracked by 
members of the company staff in order to verify that 
students have in fact met their goal of 20 hours  

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Community and school service hours were tracked by a non-
company staff member on campus.  This allowed company staff 
more time to focus on tracking other important military elements 
for the students including their physical fitness testing and 
promotions. 

$50,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$10,000 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions and services to achieve the articulated goal was success.  Enlisting the help of a volunteer allowed the military staff that were originally 
tasked with this recording of data to focus more on the classroom dynamics and help students. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 



 

The overall articulated effectiveness of the actions and services to achieve this goal was postiive.  The volunteer helping took a time-filled task away from staff members that used 
that time for the benefit of students. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material differences between budgeted expenditures and estimated actual expenditures was $40,000.  The difference was completely accounted for because of the staff 
member taking the workload from the staff chosen to do the work originally. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

  

Goal 6 

Ensure the long term financial health of school through fundraising, 
business partnerships, grant-writing, long term facilities planning, 
community partnerships, and access to 21st century technology. 

 

State and/or Local Priorities Addressed by this goal: 

State Priorities:  
Local Priorities: NVMI will be fiscally sound and well governed. 

Annual Measurable Outcomes 

Expected   Actual 

Financial reserve 

2018-19 

NVMI will have a financial reserve of at least 10% by June of 
2019 

  

  

  
NVMI is currently on track to meet the 10% goal of reserves in the budget. 

     

Development or grant writer 

2018-19 
NVMI will have a grant writer submit at least 50 grants for the school by 
June 2019 

  

  

  
A 50% time grant writer was hired during the 18-19 school year.  50 grants were 
submitted during the 18-19 school year with a total income of $12,000. 

     

Computer-to-student ratio 
  

  



 

2018-19 
Computer-to-student ratio will be 1 to 4 

  

The computer to student ratio was 2.5 to 1.  NVMI brought 252 chromebooks to 
campus for student use. 

     

Facility arrangement 

2018-19 
18-19 facilities will be secured with Prop 39 agreement 

  

  

  
A final offer was received for 19-20 school year and is being negotiated with 
possible litigation against the district. 

     

Parental involvement in annual campaign 

2018-19 

At least 30% of families will participate in the annual campaign 

  

  

  
Parent participation in the annual campaign for the 18-19 school year is 30%.   

     

Board participation in the annual campaign 

2018-19 

50% of board members will participate in the annual campaign 

  

  

  
50% of the school board participated in the annual campaign in the 18-19 school 
year. 

     

Staff participation in the annual campaign 

2018-19 

20% of staff will be participating in the annual campaign 

  

  

  
5% of the staff contributed to the annual campaign for the 18-19 school year.   

     

Board establishment of fiscal goals 

2018-19 

The establishment by the board of annual goals for the annual 
campaign; monthly reports to the board on progress toward 
those goals, and annual revision of the goals as needed. 

  

  

  
Monthly fiscal reports were made to the board.  An annual campaign report was 
made at the April meeting.  No other monthly reports were made but all data was 
made available to the board on the school's dashboard on the public school 
website. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 



 

Goal 6, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Identify and engage the services of a 

grant writer who is a proven performer 

in the area of 501(c)(3) charter school 

funding requests. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The services of a grant writer were engaged for the 18-19 
school year.  The grants that were submitted awarded the 
school additional income to assist in programs for 
students. 

$17,000 - LCFF 
- 5000-5999 
Services and 
Other 
Operating 
Expenses 

$38,475 - LCFF 
- 5000-5999 
Services and 
Other 
Operating 
Expenses 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions and services to achieve the articulated goal was very successful.  Except for the percentage of staff that donated to the annual campaign, 
all other metrics were met. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall articulated effectiveness of the actions and services to achieve this goal was completely fulfilled.  The services of a grant writer were implemented and had proven 
performance in the short time employed so far. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material differences between the budgeted expenditures and estimated actual expenditures was $21,475.  This was resulting from hiring the grant writer closer to the end of the 
year. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

  

Goal 7 

NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities. 

 



 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 6. School climate 
Local Priorities: 

Annual Measurable Outcomes 

Expected   Actual 

Teacher credentialing 

2018-19 

All teachers at NVMI are appropriately assigned and fully credentialed in the 
subject area and for the pupils they are teaching as measured by no more 
than 5% of the teaching staff teaching under a Short Term Staff Permit or 
Provisional Internship Permit in any given year  (State Priority 1) 

  

  

  
Most teachers at NVMI were appropriately assigned and fully 
credentialed.  Through the year, 9% of teaching staff were under a 
STSP or PIP 

     

State standard adoptions 

2018-19 

NVMI implements state board adopted academic content and performance 
standards for all students (State Priority 2), which will include: 

a. English Language Arts Common Core 
State Standards (CCSS) for English 
Language Arts 

b. Mathematics CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content 
Standards 

  

  
Standards for all courses and on all curriculum maps for 
coursework were Common Core California State Standards.  This 
was true for all students.  



 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Languages 

  
     

Facilities standards 

2018-19 

NVMI facilities will be maintained in good repair as evidenced by passing 
scores on annual LACOE facilities inspections or the immediate (within one 
month) repair or rectification of any health and safety deficiencies noted in 
the annual LACOE facilities inspection report (State Priority 1) 

  

  

  
NVMI facilities passed the LACOE facilities inspections with the 
only repair required was the replacement of one ceiling tile in a 
classroom.  This repair was done in a timely manner. 

     

Parent input and participation 

2018-19 

The participation of an average of 20 or more parents at all SSC and PAC 
meetings 

  

  

  
In the course of the year, it was learned that this number of parents 
was not required for an appropriate SSC.  There was an average 
of 20 parents at PAC meetings, however, and in the coming year of 
SSC, the balance of parents to staff and students will be 
maintained. 

     

Parent participation in meetings 

2018-19 

Parent participation of an average of 50% or more of all students in annual 
parent meetings, including back to school nights, four pillars conferences, 
student led conferences, parent orientations, and personal learning plan 
meetings 

  

  

  
An average of forty-five percent of parents participated in all events 
throughout the year.  The highest percentage for events in the year 
was fifty-eight percent. 

     

CALPADS calculated dropout and graduation rate 

2018-19 

NVMIs CALPADS-calculated middle and high school dropout rates will be less 
than 5% and the CALPADS-calculated graduation rate will be at least 90% 

  

  

  
Graduation rate for the 17-18 school year was 84% and the 
dropout rate was 0%.  

     



 

Safety and connectedness surveys 

2018-19 

Annual surveys of school safety and connectedness administered to pupils, 
parents, and teachers will report at least 82% agreement or strong agreement 
with each question asked on the existing surveys (State priority 6) 

  

  

  
85% of students completed a connected survey and reported at 
least agreement or strong agreement with the questions asked. 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Goal 7, Action 1 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

• Curriculum maps demonstrating 
alignment with the 
following referenced standards will be 
either updated or created and 
implemented. 

o English Language 

Development (ELD) 

o Career Technical Education 

o Health Education Content 
Standards 

o History-Social Science (using 
newly adopted framework) 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Curriculum maps demonstrating alignment with the standards were 
updated or created, and implemented.  The maps were referenced 
at all PLC meetings, in several faculty meetings, and a new 
committee has been formed to re-evaluate the current maps to 
ensure further compliance and formulating to improve teaching, 
learning, and alignment. 

$10,300 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$20,600 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

o Model School Library 
Standards 

o Physical Education Model 
Content Standards 

o Next Generation Science 
Standards  

o Visual and Performing Arts 

o World Languages  

Goal 7, Action 2 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

•  
o Parent input will be increased at 

integral meetings and success will be 
reflected as listed below.  The PAC 
President and SSC President will 
work to increase parent participation 
in their respective gatherings: 

o parent participation of 
an average of 60% or 
more of all students  

o the participation of an 
average of 20 or more 
parents at all SSC 
meetings 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Both the PAC and SSC presidents worked to communicate with 
parents in multiple ways to increase parent participation.  Parent 
participation for most gatherings averaged forty-five percent and 
6 parents at SSC meetings.  It was discussed at the SSC 
meetings and during LACOE trainings that 20 parents were not 
required for a properly functioning SSC meeting and new 
elections will be held in the new school year for the correct 
number of parents and students to participate. 

$10,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 

$15,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 



 

Goal 7, Action 3 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

NVMI will seek parent input in making decisions for 
the school site and will promote parental 
participation in programs for unduplicated pupils 
and will promote parental participation in programs 
for individuals with exceptional needs through a 
robust Parent Advisory Council and Schoolsite 
Council. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Parent participation has been encouraged at schoolwide 
events, through weekly communication with the school 
newsletter online, through emails, phone calls and in person 
visits.  The PAC held monthly meetings and the SSC 
meetings were held, on average, every 6 weeks.  It was 
identified that the need for a new meeting time for SSC was 
required for better participation.  The new schedule for next 
school year was decided for evening meetings once a month. 

$10,400 - 
LCFF - 1000-
1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$15,400 - 
LCFF - 
1000-1999 
Certificated 
Salaries 

Goal 7, Action 4 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The Schoolsite Council will also function as the 
English Learner Advisory Committee (ELAC) and 
Special Education Community Advisory Committee 
(CAC). This will be measured by: 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The SSC did not function as the ELAC as separate ELAC 
meetings were held in the year.  It was determined based 
on the number of EL students enrolled that a separate 
ELAC committee was needed.  It did serve as the CAC for 
the school year. 

$10,400 - LCFF 
- 1000-1999 
Certificated 
Salaries 
(repeated 
expenditure) 

$0 - LCFF - 
1000-1999 
Certificated 
Salaries 



 

the participation of an average of 20 or more parents 
at all SSC meetings 

parent participation of an average of 60% or more of 
all students in annual parent meetings, including 
back to school nights, four pillars conferences, 
student led conferences, parent orientations, and 
personal learning plan meetings 

Goal 7, Action 5 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Annual surveys of school safety and 
connectedness administered to pupils, 
parents, and teachers will be conducted. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Connected surveys were administered to students.  They provided 
evidence that students did in fact have a connection with a trusted 
adult, some multiple adults, on campus and they could find support 
as needed.  A similar survey will be conducted for teachers and 
parents in the coming school year. 

$5,000 - LCFF 
- 1000-1999 
Certificated 
Salaries 

$7,015 - LCFF 
- 1000-1999 
Certificated 
Salaries 

Goal 7, Action 6 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

$7,500 - LCFF 
- 1000-1999 
Certificated 
Salaries 

$200 - LCFF - 
1000-1999 
Certificated 
Salaries 



 

All teacher credentials will be verified 

through the CTC website. 

All teacher credentials were verfied through the CTC 
website.  Throughout the year, credentials were monitored for those 
that were within a few months of expiration so that teachers could 
apply in a timely manner to have their credential updated as 
necessary. 

Goal 7, Action 7 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The Director of Operations will lead a walk 

through once a month of the facilities to 

ensure they are in compliance. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

The Director of Operations lead a walk through for facilities 
compliance monthly and corrected issues within a timely 
manner.  This was evidenced by the passing of the facilities check 
from LACOE with the need to only correct one ceiling tile in one 
classroom, which was quickly corrected. 

$4,500 - LCFF 
- 1000-1999 
Certificated 
Salaries 

$1,000 - LCFF 
- 1000-1999 
Certificated 
Salaries 

Goal 7, Action 8 

Planned 
Actions/Services 

Actual 
Actions/Services 

Budgeted 
Expenditures 

Estimated Actual 
Expenditures 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

Sufficient instructional materials will 

be provided for all students. 

For Actions/Services not included as 
contributing to meeting Increased or 
Improved Services Requirement 

Students to be Served: All 

Location: Specific Schools: North Valley 
Military Institute College Prep Academy; 
Specific Grade Spans: 6-12 

All students were provided with sufficient instructional materials.  If 
textbooks were required with an online source, manual versions were 
provided to students that did not have regular internet connections or 
access outside of campus.  Students that required a textbook for any 

$26,000 - 
LCFF - 
4000-4999 
Books and 
Supplies 

$50,600 - 
LCFF - 
4000-4999 
Books and 
Supplies 



 

class were given that book.  Students that were reading novels were 
given copies of the novels needed. 

Analysis 

Complete a copy of the following table for each of the LEA's goals from the prior year LCAP. Duplicate the table as needed. Use actual annual measurable outcome data, including 
performance data from the LCFF Evaluation Rubrics, as applicable. 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

The overall implementation of the actions and services to achieve Goal 7 is improving.  There are elements that continue to be improved and others that continue to be 
maintained.  The graduation rate is continuing to be worked on but the dropout rate is expected to stay at zero percent.  While there have been teachers assigned with limited 
assignment permits and short term staffing permits, all staff are working to be fully credentialed as required as quickly as possible. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall articulated effectiveness of the actions and services to achieve the goal is satisfactory.  Establishing the proper SSC protocols for numbers of participants will be integral 
in improving the functioning of the meetings in the coming year.  Working with the EL Coordinator to secure a proper ELAC committee and hold meetings will also help to improve 
the services provided for those students. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

The material differences between budgeted expenditures and estimated actual expenditures was $25,715.  The cost of supplies required to ensure all students had sufficient 
materials was more than expected, but the percent of time estimated for jobs to be completed was also overestimated.   

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and analysis of the LCFF Evaluation Rubrics, as 
applicable. Identify where those changes can be found in the LCAP. 

Changes made to this goal include postponing the changes to curriculum maps found in Goal 7 Action Step 1 and not having the SSC function as the ELAC, Goal 7 Action Step 4. 

 

Stakeholder Engagement 

LCAP Year:   2019-20 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Work on the LCAP was developed with extensive input from the school community, including all staff, the governing 

board, parents and students. The documents were reviewed at School Site Council meetings with staff, students and parent, and the 

governing board.  Occasionally, minor revisions were made based on input from stakeholders, but the documents have largely 

remained unchanged since the school’s inception. There is a relatively high level of understanding and engagement by all 

stakeholders in the notion that NVMI has “four pillars”: Academics, Leadership, Citizenship, and Athletics.  The emphasis on 

financial stability which has been focused on for the last several years and continued to be carefully watched this year.  The results 

of that focus have resulted in fiscal solvency and managing a required reserve.  All stakeholders had input into this process.  The 

budget is discussed at each board meeting once a month, a meeting which is marketed for all to attend.  Other goals such as 

military inculcation were also a focus with the adoption of the JROTC program at NVMI.  The new JROTC program brings a lot 

http://ito.lacoe.edu/


 

of promise, restructuring of staff members within their areas of strength, and improved focus on marrying the military and 

academic programs.  Parents, students, and staff were all involved in SSC meetings and asked for input through the weekly 

newsletter and school website to communicate with leadership at the school regarding their opinions, concerns, and considerations 

of the new program coming on board. 

  

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

NVMI currently has seven goals in its LCAP/SPSA/WASC Action Plan, all of which are focused on achieving its vision and increasing 

metrics across all four NVMI pillars. Those goals are reviewed annually as part of the LCAP process.  Different personnel are tasked 

with managing the seven goals and work to collect data, review data points, consider the maintenance and updates of goals, annual 

measurable outcomes, and actions steps. 

Those seven goals synthesize the greatest needs of students and the school community.   The latest iteration of those goals was 

developed with input from staff, students, and parents based upon extensive input from stakeholders at the Schoolsite Council and 

governing board meetings after extensive discussions with the school’s leadership team.  Reviewing the data dashboard, which is now 

regularly updated and always available, has helped tremendously.   

 

Goals, Actions, & Services 
 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 
 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

Goal 1 

Improve academic success with the following measures: 

• Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/Latino) in English and 
math 

• English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year. 

• 60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year 

• 70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to participate in and 
encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking) 

• At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of College Readiness 
(note that NVMI has opted to participate in and encourage the dual enrollment program as a viable means to ensure college readiness 
through completion of remedial math and English while enrolled in high school) 

• California Science Test (CAST) scores will reflect scores of 



 

• Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the end of the year 
o  

Grade 6 600 

Grade 7 700 

Grade 8 800 

Grade 9 900 

Grade 10 1000 

Grade 11 1100 

Grade 12 1200 

• As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 writing rubric and at least 
60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits 

• 70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses 

• Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron based on initial start-of-
school-year performance) for their respective grade levels 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 1. Basic; 2. Implementation of State Standards; 4. Pupil achievement 
Local Priorities: 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ELPAC Results New assessment - No baseline data available New assessment-
-no data available 

    

Advanced 
Placement 
Completion 

No baseline data available No data available 

*NVMI has 
opted to 
participate in 
and encourage 

    



 

the dual 
enrollment 
program as a 
viable means to 
ensure college 
readiness 
through 
completion of 
remedial math 
and English 
while enrolled 
in high school 

CAST Results a. at least 50% of high school 
students meet or exceed 
standards after three or more 
years of enrollment at NVMI 

New assessment - No baseline data available 

b. 30% or more of students scoring 
at level 1 (standard not met) will 
advance to at least level 2 
(standard nearly met) after one 
year of enrollment at NVMI and at 
least 15% of students scoring at 
level 2 will advance to level 3 
(standard met) after one year of 
enrollment at NVMI 

New assessment - No baseline data available 

c. at least 15% of students in their 
first year of NVMI enrollment will 
score at level 2 or higher 

New assessment - No baseline data available 

 

a. New 
assessment--no 
data available 

b. New 
assessment--no 
data available 

c. New 
assessment--no 
data available 

    

Lexile Reading 
Levels 

New assessment--no baseline data available 17-18 Lexile 
data for 
current 
students: 

    



 

Grade 
6 620 

Grade 
7 639 

Grade 
8 759 

Grade 
9 770 

Grade 
10 777 

Grade 
11 929 

Grade 
12 1001 

 

RACER Writing 
Strategy and 
6+1 Rubric 

No baseline data available New 
measurement--no 
data available 

    

Benchmark 
Scores 

No baseline data available New 
measurement--no 
data available 

    

Scantron 
Performance 
Series Results 

a. 30% of all students 
will have met 
annual targets by 
the mid-
yearadministration. 

No baseline data available 

b. 70% of all students 
will have met 
annual targets by 
the end-of-
yearadministration. 

16-17 
Reading 

Met Reading 
Growth Target 

  

16-17 
ELA 

Met ELA 
Growth Target 

6 85% 
  

6 83% 

7 63% 
  

7 61% 

      



 

8 76% 
  

8 74% 

9 82% 
      

10 86% 
      

11 84% 
      

  

16-17 
MATH 

Met MATH 
Growth Target   

SCANTRON provides 

Growth Targets for: 

6 76%   Reading Gr 6-11 

7 59%   ELA Gr 6-8 

8 79%   Math Gr 6-Geometry 

ALG 75%       

GEOM 66%       

  

c. 15% of students 
who are more than 
2 years below 
grade level will 
have made the 
equivalent of 2 
years of growth in 
a single year. 

16-17 GLE Gain 2 
  

Maximum GLE provided 

by SCANTRON 

ELA 44%   Reading 9.9 

READING 42%   ELA 8.9 

MATH 45%   Math 

9.9 

  

  
 

Reclassification 
Rates for 
English 
Learners 

2016-2017 16% 2017-
2018  Waiting on 
ELPAC results for 
final data 

    



 

CASSPP 
Scores 

16-17 
11th grade students met or exceeded standards (levels 3 or 4) after three or more years of enrollment 
at NVMI 

ELA 68% 
MATH 13% 

11th grade 
students met or 
exceeded 
standards 
(levels 3 or 4) 
after three or 
more years of 
enrollment at 
NVMI 

ELA data not 
yet available 

Math data not 
yet available 

11th grade 
students met 
or exceeded 
standards 
(levels 3 or 4) 
after three or 
more years 
of 
enrollment 
at NVMI. 

ELA 70% 

Math 18% 

11th grade 
students met 
or exceeded 
standards 
(levels 3 or 4) 
after three or 
more years 
of 
enrollment 
at NVMI 

ELA 70% 

Math 20% 

CASSPP Score 
improvements 

23% of students scoring at level 1 (standard not met) advanced to at least level 2 (standard nearly 
met) after one year of enrollment at NVMI and 5% of students scoring at level 2 will advance to level 3 
(standard met) after one year of enrollment at NVMI 

Percentage of 
students 
scoring at level 
1 (standard not 
met) advanced 
to at least level 
2 (standard 
nearly met) 
after one year 
of enrollment at 
NVMI and 
percentage of 
students 
scoring at level 
2 will advance 
to level 3 
(standard met) 
after one year 
of enrollment at 
NVMI--data not 
yet available 

27% or more 
of students 
scoring at 
level 1 
(standard 
not met) will 
advance to 
at least level 
2 (standard 
nearly met) 
after one 
year of 
enrollment 
at NVMI and 
at least 12% 
of students 
scoring at 
level 2 will 
advance to 
level 3 
(standard 
met) after 

30% or more 
of students 
scoring at 
level 1 
(standard 
not met) will 
advance to 
at least level 
2 (standard 
nearly met) 
after one 
year of 
enrollment 
at NVMI and 
at least 15% 
of students 
scoring at 
level 2 will 
advance to 
level 3 
(standard 
met) after 



 

one year of 
enrollment 
at NVMI 

one year of 
enrollment 
at NVMI 

CASSPP scores 
for first year 
enrolled 
students 

16-17 
ELA 40% 
MATH: 30% 

Percentage of 
students in their 
first year of 
NVMI 
enrollment will 
score at level 2 
or higher--data 
has not been 
calculated yet 

Percentage 
of students 
in their first 
year of NVMI 
enrollment 
will score at 
level 2 or 
higher will 
increase 5% 
from prior 
year 

Percentage 
of students 
in their first 
year of NVMI 
enrollment 
will score at 
level 2 or 
higher will 
increase 5% 
from prior 
year 

Grade 11 math 
score 
improvements 

15-16 to 16-17 
MATH +40.8 

The average 
Grade 11 scale 
scores in math 
will increase by 
at least 20 
points annually 
to close the DF3 
to zero.  Data 
not available at 
time LCAP was 
submitted. 

The average 
Grade 11 
scale scores 
in math will 
increase by 
at least 
10% annually 
to close the 
DF3 to zero. 

The average 
Grade 11 
scale scores 
in math will 
increase by 
at least 
10% annually 
to close the 
DF3 to zero. 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 1, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners Schoolwide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

New Action New Action Action 

  The school will purchase designated 
and integrated ELD instructional 
materials. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $6,000 $0 

Source   Federal Revenues - Title III   

Budget 

Reference 
  4000-4999 Books and Supplies   

Goal 1, Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  The school will hire an English 
Language Coordinator to manage any 
and all ELD courses, trainings, and 

management.  

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $45,500 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 3 



 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  The ELD Coordinator will have 
professional development on all new 
ELD instructional materials. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $1,000 $0 

Source   Federal Revenues - Title III   

Budget 

Reference 
  5000-5999 Services and Other Operating 

Expenses 
  



 

Goal 1, Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  There will be school wide EL 

strategies (considered non-

negotiable) and provide staff 

with professional development 

and follow up throughout the 

year.  Part of the professional 

development will include 

observations and follow up with 

staff using the OPAL 

Observation system which the 

ELD Coordinator, Academic 

Administrator, and Special 

  



 

Education Administrator have 

been trained on. 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 



 

Action New Action Action 

  There will be school wide EL 

strategies (considered non-

negotiable) and provide staff 

with professional development 

and follow up throughout the 

year.  Part of the professional 

development will include 

observations and follow up with 

staff using the OPAL 

Observation system which the 

ELD Coordinator, Academic 

Administrator, and Special 

Education Administrator have 

been trained on. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $3,924 $0 

Source   Federal Revenues - Title III   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 



 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 
Select from New Action, Modified Action, or Unchanged Action: 

2018-19 
Select from New Action, Modified Action, or Unchanged Action: 

2019-20 
Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Teachers will be given a "brief 

sheet" of any students in their 

classes that are noted as 

integrated EL students.  Using 

this information, teachers will be 

given professional development 

through the year on how to 

properly include Integrated ELD 

teaching strategies into their 

lesson plans. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $2,400 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 7 



 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  The ELD Coordinator will check in 

quarterly on the progress of each EL 

student.  The ELD Coordinator will use 

benchmark exams to check on the 

progress of EL students.  The ELD 

Coordinator may also choose to meet 

individually with teachers about the 

progress of Integrated EL students. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $45,500 (repeat expenditure) $0 



 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student Groups) (Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

    

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster 
Youth, and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or Specific Grade 
Spans) 

English Learners LEA-wide Specific Schools: North Valley Military Institute College Prep 
Academy; Specific Grade Spans: 6-12 

 

Actions/Services 

2017-18 
Select from New Action, Modified Action, or Unchanged Action: 

2018-19 
Select from New Action, Modified Action, or Unchanged Action: 

2019-20 
Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  When RACER paragraphs are 

reviewed, students in both 

Designated and Integrated EL 

classes will have their work 

viewed using EL specific criteria 

provided by the ELD 

Coordinator. 

  



 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $6,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 



 

  A weekly SBAC/CAST quiz will 

be offered and students that 

show progress or growth will be 

recognized for their work either 

in the classroom by teachers or 

at morning announcements. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $1,500 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 



 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Staff will participate in 

professional development about 

the blueprints and the CAST 

tests and how they match up to 

the curriculum maps for science 

courses. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $1,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Science department members 

and the Curriculum Coordinator 

will work to ensure that the 

curriculum maps and blueprints 

for the new CAST test are 

aligned.  

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $12,600 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Within the curriculum maps, there will 

be CAST-aligned assessment questions 

on benchmark exams and within every 

3 week Master Assignment. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Curriculum Maps for 8th grade 

science will be revised so that 

the course will allow for 

integration of 6th and 7th grade 

topics.  This will allow for 

students to have review of the 

first two grades' material before 

testing on the CAST. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 (repeat expenditure) $0 

Source   LCFF   



 

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Accelerated Reader will be 

reconsidered for 

implementation, including the 

points system, in order to offer 

more opportunities for students 

to increase their Lexile reading 

levels. 

  



 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $6,000 $0 

Source   LCFF   

Budget 

Reference 
  4000-4999 Books and Supplies   

Goal 1, Action 15 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 



 

  All students enrolled at NVMI 

will get a library card for the LA 

Public Library as well as 

information about the online 

state library resources including 

the website, access points, and 

student-friendly research tools. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $1,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 1, Action 16 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Teachers will participate in PLC 

meetings where RACER 

paragraph writing is a focused 

item.  They will use the 6+1 

Writing Rubric (found in the 

school planner) and review the 

grading in collaborative grading 

sessions. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $18,880 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

Goal 2 

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, citizenship, and 
athletics) and governing board/fiscal operations. 

Both the governing board and NVMI staff will utilize the dashboard as a basis for continual school improvement in all four pillars and to 
promote the schools long-term fiscal/operational health. 



 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes 
Local Priorities: 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Dashboard No previous dashboard 
existed; data was collected 
and reported in static 
electronic or hard copy 
format. 

Finalized Year 1 Dashboard 
reporting structure: 

a. Report type 

i. Static 

ii. Interactivity to be added as 
developed 

b. Reporting Timeline 

i. Updated monthly on the 
Monday preceding NVMI 
Governing Board meeting 

ii. Reports reflect data 
collected from prior month 
(i.e. Sept Report reflects 
data from August) 

iii. Quarterly, Semester, and 
annual data included as 
available in the following 
month. 

c. Access i. Available on 
School website 
www.novamil.org 

1. Identify data points for 
initial (Aug 2018) dashboard 
2. Develop initial static 
dashboard as PowerPoint of 
reports 3. Determine phase-
in timeline for all data points 
4. Develop all remaining 
internal data collection tools 
and reporting mechanisms 5. 
Create data collection 
schedule 6. Collect feedback 
to review and revise data 
collection processes (May 
2019) 7. Collect feedback to 
review and revise reporting 
mechanisms and content 
(May 2019) 8. Collect 
feedback to identify and 
prioritize potential interactive 
elements (May 2019) 9. 
Review progress and revise 
action plan and timeline 
accordingly (June 2019) 

Continue phase-in of data 
points according to 
reviewed/revised timeline. 2. 
Develop data collection 
tools, reporting mechanisms, 
report content, and 
interactivity identified by 
June 2019 review. 3. 
Research means to expand 
online presence of 
dashboard 4. Collect 
feedback regarding Data 
collection Reporting 
mechanisms Reporting 
content Interactivity (May 
2020) 5. Review progress 
and revise action plan and 
timeline accordingly (June 
2020) 



 

2. Identified external sources 
for reports 

a. Demographics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

iii. Charter School 
Management Corporation 
(CSMC) Dashboard 

iv. CDE Dataquest 

v. EdData 

b. Academics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

iii. Charter School 
Management Corporation 
(CSMC) Dashboard 

iv. SCANTRON 

v. CAASPP 

vi. ELCAP 

vii. CDE Dataquest 

viii. EdData 

c. Citizenship 

i. PowerSchool SIS 



 

ii. CDE Dataquest 

iii. EdData 

d. Athletics 

i. CDE Dataquest 

e. Fiscal 

i. Charter School 
Management Corporation 
(CSMC) Dashboard 

3. Developed (completely or 
partially) internal data 
collection tools and reporting 
mechanisms 

a. Academics 

i. Credit Recovery 
Completion Record 

b. Citizenship 

i. NVMI Merit-Demerit 
System 

c. Leadership 

i. NVMI Cadet Service 
Record 

d. Athletics 

i. Evalumetrics PFT 
Quarterly Assessments 

ii. NVMI Cadet Athletics 
Participation Record 



 

iii. NVMI Team standings 

e. Fiscal 

i. NVMI HX Inventory 

ii. NVMI Textbook Inventory 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 2, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 



 

  Finalize Year 1 Dashboard reporting structure: 

a. Report type 

i. Static 

ii. Interactivity to be added as developed 

b. Reporting Timeline 

i. Updated monthly on the Monday preceding 
NVMI Governing Board meeting 

ii. Reports reflect data collected from prior month 
(i.e. Sept Report reflects data from August) 

iii. Quarterly, Semester, and annual data included 
as available in the following month. 

c. Access i. Available on School website 
www.novamil.org 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $34,830 $0 

Source   LCFF   

Budget 

Reference 
  5000-5999 Services and Other Operating 

Expenses 
  

Goal 2, Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Identify external sources for reports 

a. Demographics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

iii. Charter School Management Corporation 
(CSMC) Dashboard 

iv. CDE Dataquest 

v. EdData 

b. Academics 

i. PowerSchool Dashboard 

ii. PowerSchool SIS 

  



 

iii. Charter School Management Corporation 
(CSMC) Dashboard 

iv. SCANTRON 

v. CAASPP 

vi. ELCAP 

vii. CDE Dataquest 

viii. EdData 

c. Citizenship 

i. PowerSchool SIS 

ii. CDE Dataquest 

iii. EdData 

d. Athletics 

i. CDE Dataquest 

e. Fiscal 

i. Charter School Management Corporation 
(CSMC) Dashboard 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $34,830 $0 

Source   LCFF   

Budget 

Reference 
  5000-5999 Services and Other Operating 

Expenses 
  



 

Goal 2, Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Developed (completely or partially) internal data 
collection tools and reporting mechanisms 

a. Academics 

i. Credit Recovery Completion Record 

b. Citizenship 

i. NVMI Merit-Demerit System 

c. Leadership 

  



 

i. NVMI Cadet Service Record 

d. Athletics 

i. Evalumetrics PFT Quarterly Assessments 

ii. NVMI Cadet Athletics Participation Record 

iii. NVMI Team standings 

e. Fiscal 

i. NVMI HX Inventory 

ii. NVMI Textbook Inventory 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $34,830 $0 

Source   LCFF   

Budget 

Reference 
  5000-5999 Services and Other Operating 

Expenses 
  

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

Goal 3 

NVMI will continue to focus on college readiness, going, and success of all students. 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 7. Course access 
Local Priorities: 

Identified Need: 



 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Seniors with 30 Transferable 
College Credits 

No baseline data available 4% of graduating seniors 
completed 30 transferable 
college credits 

5% will complete 30 
transferable college credits 

7% will complete 30 
transferable college credits 

Seniors with 9 Transferable 
College Credits 

No baseline data available 17-18 as of 4/30/18:  

9% of seniors graduated with 

at least 9 transferable 
college credits 

15% of seniors will graduate 
with at least 9 transferable 
college credits 

20% of seniors will graduate 
with at least 9 transferable 
college credits 

College Readiness in 
English 

No baseline data available 10% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level English 
by successful completion 
of LA Mission College 
English 28 (Intermediate 
Reading and 
Composition) course with 
a grade of C or better or 
placement into English 
101 on the Accuplacer 
exam (State priority 4) 

At the time of the LCAP 
submission, final completion 
data for students in 
LAMC English courses was 
not available 

20% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level English 
by successful completion 
of LA Mission College 
English 101 on the 
Accuplacer exam (State 
priority 4) 

25% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level English 
by successful completion 
of LA Mission College 
English 101 on the 
Accuplacer exam (State 
priority 4) 

College Readiness in Math No baseline data available 10% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level Math by 
successful completion of 

15% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level Math by 
successful completion of 

20% or more graduating 
NVMI seniors will have 
demonstrated readiness 
for college level Math by 
successful completion of 



 

LA Mission College Math 
115 (Algebra) and Math 
125 (Intermediate 
Algebra) courses with 
grades of C or better or 
placement into Math 245 
(College Algebra) or 
higher on the Accuplacer 
exam (State priority 4) 

LA Mission College Math 
115 (Algebra) and Math 
125 (Intermediate 
Algebra) courses with 
grades of C or better or 
placement into Math 245 
(College Algebra) or 
higher on the Accuplacer 
exam (State priority 4) 

LA Mission College Math 
115 (Algebra) and Math 
125 (Intermediate 
Algebra) courses with 
grades of C or better or 
placement into Math 245 
(College Algebra) or 
higher on the Accuplacer 
exam (State priority 4) 

Four-year or University 
acceptance rates 

59% of graduating 
NVMI seniors applied to and 
were accepted to a nationally 
accredited four-year college 
or university 

64%  of graduating NVMI 
seniors applied and 
were accepted to a 
nationally accredited 
four-year college or 
university (State priority 
7) 

70% of graduating NVMI 
seniors will apply and be 
accepted to a nationally 
accredited four-year 
college or university 
(State priority 7) 

80% of graduating NVMI 
seniors will apply and be 
accepted to a nationally 
accredited four-year 
college or university 
(State priority 7) 

UC entrance requirement 
course completion 

No baseline data available 100% of NVMI Graduates 
(including at least 90% of 
students in all numerically 
significant subgroups EL, 
SPED, Hispanic/Latino, 
Low SES) successfully 
completed courses that 
satisfy University of 
California (UC) or 
California State University 
(CSU) entrance 
requirements (State 
priority 4 and state 
priority 7) 

100% of NVMI Graduates 
(including at least 90% of 
students in all numerically 
significant subgroups EL, 
SPED, Hispanic/Latino, 
Low SES) will have 
successfully completed 
courses that satisfy 
University of California 
(UC) or California State 
University (CSU) entrance 
requirements (State 
priority 4 and state 
priority 7) 

100% or more of NVMI 
Graduates (including at 
least 90% of students in 
all numerically significant 
subgroups EL, SPED, 
Hispanic/Latino, Low SES) 
will have successfully 
completed courses that 
satisfy University of 
California (UC) or 
California State University 
(CSU) entrance 
requirements (State 
priority 4 and state 
priority 7) 

Alumni degree or program 
completion 

No baseline data available 25% of graduates will 
complete a baccalaureate 
degree or equivalent 
professional level 

35% of graduates will 
complete a baccalaureate 
degree or equivalent 
professional level 

40% of graduates will 
complete a baccalaureate 
degree or equivalent 
professional level 



 

certification within six 
years of graduation from 
NVMI 

certification within six 
years of graduation from 
NVMI 

certification within six 
years of graduation from 
NVMI 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 3, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  New Los Angeles Mission College 

coordinator will attend all 

meetings regarding Mission 

College courses and 

  



 

requirements.  They will provide 

professional development for all 

staff regarding the relationship 

with LAMC. 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $15,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 3, Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 



 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  A robust new parent orientation 

will be provided for students 

regarding Los Angeles Mission 

College.  This will be provided at 

the beginning of the year and as 

needed throughout the school 

year. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $5,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 3, Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  NVMI will track and support 

student progress in 

LAMC courses throughout the 

term and intervene as 

needed.  These efforts may 

include exam support provided 

beyond the traditional school 

year and/or consideration of 

realigning the school year 

calendar to match the 

LAMC calendar to ensure 

student access to the full 

LAMC experience. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $15,000 (repeat expenditure) $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 3, Action 4 



 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  LAMC and Assessment Coordinators will 

review the Shmoop Accuplacer tool in 

consideration of improving placement 

test scores for LAMC. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $15,000 (repeat expenditure) $0 

Source   LCFF   



 

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 3, Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  LAMC Coordinator will work on 

development of backwards 

planning for each 

pathway.  Having the end point 

in mind will allow the pathways 

to be mapped out. 

  

Budgeted Expenditures 



 

 

  2017-18 2018-19 2019-20 

Amount $0 $15,000 (repeat expenditure) $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 4 

Goal #4 

Refine support systems so that all students succeed academically, behaviorally, and socioemotionally: 

• Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master academic standards for the 
courses in which they are enrolled (as noted in curriculum maps) 

• Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to promote engagement, 
motivation and commitment to success 

• Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success in the NVMI four 
pillars. 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 5. Pupil engagement; 7. Course access 
Local Priorities: 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Course completion and 
remediation success 

No baseline data available 62% of all students 
passed 17-18 S1 courses 
the first time or 

70% of all students will pass 
18-19 S1 courses the first 
time or remediate the course 
prior to the end of S2 

75% of all students will pass 
19-20 S1 courses the first 
time or remediate the course 
prior to the end of S2 



 

remediated the course 
prior to the end of S2 

Merit awards for positive 
behavioral support 

No baseline data from 16-17 Average merits awarded 
per cadet in 17-18 = 944 

Average merits awarded per 
cadet in 18-19 should be at 
least 950 

Average merits awarded per 
cadet in 18-19 should be at 
least 975 

Counseling sessions for 
students with excessive 
demerits 

No baseline data available 
from 16-17 

A minimum of 
one documented 
individual behavioral 
counseling session was 
recorded for any student 
with more than 40 
permanent demerits in a 
school year; those 
documented 
sessions included PBS 
strategies being 
implemented for that 
student and being 
managed by a case 
manager who monitors 
adult follow through on 
PBS strategies 

A minimum of 
two documented 
individual behavioral 
counseling sessions for 
any student with more 
than 40 permanent 
demerits in a school year; 
those documented 
sessions must include PBS 
strategies being 
implemented for that 
student and being 
managed by a case 
manager who monitors 
adult follow through on 
PBS strategies 

A minimum of three 
documented individual 
behavioral counseling 
sessions for any student 
with more than 40 
permanent demerits in a 
school year; those 
documented sessions 
must include PBS 
strategies being 
implemented for that 
student and being 
managed by a case 
manager who monitors 
adult follow through on 
PBS strategies 

Four Pillar Conference 
Progress Review 

No baseline data available--
conferences did not exist in 
16-17 

85% of students 
participating in a four 
pillars conference to 
review progress in all four 
NVMI pillars at least once 
per year 

90% of students 
participating in a four 
pillars conference to 
review progress in all four 
NVMI pillars at least once 
per year 

95% of students 
participating in a four 
pillars conference to 
review progress in all four 
NVMI pillars at least once 
per year 

Parent participation in Four 
Pillar Conferences 

No baseline data--
conferences did not exist in 
16-17 

Parents of 60% of all 
students participated in 
four pillars conference 

Parents of 65% or more of 
all students will 
participate in that four 
pillars conference 

Parents of 70% or more of 
all students will 
participate in that four 
pillars conference 

PPS Credentialed 
counseling services offered 

No baseline data 
available 

PPS credentialed 
counseling services were 
available to all students 

PPS credentialed 
counseling services will be 
available to all students 

PPS credentialed 
counseling services will be 
available to all students 



 

as documented by a 
minimum of one 
individual counseling 
session per student per 
school year 

as documented by a 
minimum of one 
individual counseling 
session per student per 
school year 

as documented by a 
minimum of one 
individual counseling 
session per student per 
school year 

ADA Rate ADA for 16-17 was at least 
95% 

ADA rate for 17-18 was 96% ADA rate for 18-19 will be 
at least 96% 

ADA rate for 19-20 will be at 
least 96% 

Chronic absenteeism rate 16-17 chronic absenteeism 
rate 9.8% 

17-18 chronic 
absenteeism rate has not 
been posted as of the 
time the LCAP was posted 

No more than 5% of 
NVMI students will meet 
the CA definition of 
chronically absent (State 
priority 5) 

No more than 5% of 
NVMI students will meet 
the CA definition of 
chronically absent (State 
priority 5) 

Suspension rate The suspension rate in 16-17 
was 2.2% and expulsion rate 
was 0%. 

The suspension rate in 17-18 
was 2.0% and expulsion rate 
was 0%. 

NVMIs out of school 
suspension rate will be 
less than 2.5% and its 
expulsion rate will be less 
than 0.1% (State priority 
6) 

NVMIs out of school 
suspension rate will be 
less than 2.5% and its 
expulsion rate will be less 
than 0.1% (State priority 
6) 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 4, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 



 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  NVMI will purchase licensing with 

Shmoop for credit recovery, RTI, 

college placement exam prep, teaching 

guides and test prep. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $20,000 $0 

Source   LCFF   

Budget 

Reference 
  4000-4999 Books and Supplies   

Goal 4, Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 



 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Personal Learning Plans (PLPs) 

will be created for all students 

to identify their current status 

towards graduation with UC A-G 

standards. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $59,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 



 

Goal 5 

More fully integrate the military academy culture and processes 
throughout all four school pillars (academics, citizenship, leadership, 
and athletics) via increased opportunities for all stakeholders to be 
involved in the process. 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 4. Pupil achievement; 8. Other pupil outcomes 
Local Priorities: 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Healthy Fitness Zone Baseline data not available. 48% of students enrolled for 

three or more years in HFZ 
for 5 or 6 of the 6 

domains.  

  

50% of students enrolled for 
three or more years will be in 
the HFZ for 5 or 6 of the 6 
domains. 

52% of students enrolled for 
three or more years will be in 
the HFZ for 5 or 6 of the 6 
domains. 

Rank promotions Baseline data not 
available  

52% of graduates 
achieved the rank of 
C/SSG or higher by 
successfully passing the 
written and performance 
assessments for all ranks 
leading up to and 
including C/SSG (State 
priority 8) 

55% of graduates will 
achieve the rank of C/SSG 
or higher by successfully 
passing the written and 
performance assessments 
for all ranks leading up to 
and including C/SSG 
(State priority 8) 

58% of graduates will 
achieve the rank of C/SSG 
or higher by successfully 
passing the written and 
performance assessments 
for all ranks leading up to 
and including C/SSG 
(State priority 8) 

Excessive demerits The number of students 
with excessive demerits 
at the conclusion of 16-17 

The number of students 
with excessive demerits 
at the conclusion of 17-

The number of students 
with excessive demerits 
at the conclusion of each 

The number of students 
with excessive demerits 
at the conclusion of each 



 

school year did not 
exceed 17% of the 
student body 

18 school year did not 
exceed 14% of the 
student body 

school year will not 
exceed 12% of the 
student body 

school year will not 
exceed 10% of the 
student body 

Community and school 
service hours 

No baseline data 
available 

90% of graduates 
completed a minimum of 
20 hours per year of 
school service and 20 
hours per year of 
community service (per 
year of enrollment) 

90% of graduates will 
have completed a 
minimum of 20 hours per 
year of school service and 
20 hours per year of 
community service (per 
year of enrollment) 

92% of graduates will 
have completed a 
minimum of 20 hours per 
year of school service and 
20 hours per year of 
community service (per 
year of enrollment) 

Intramural Athletics No baseline data 
available 

90% of students 
participated in intramural 
athletics weekly (State 
priority 8) 

92% of students will 
participate in intramural 
athletics weekly during 
their enrollment at NVMI 
(State priority 8) 

94% of students will 
participate in intramural 
athletics weekly during 
their enrollment at NVMI 
(State priority 8) 

Interscholastic sports 
participation 

No baseline data 
available. 

90% 
of  students participated 
in at least one 
interscholastic sport once 
during middle school, 
once during grades 9-10 
and once during grades 
11-12 (State priority 8) 

91% of students will 
participate in at least one 
interscholastic sport once 
during middle school, 
once during grades 9-10 
and once during grades 
11-12 (State priority 8) 

92% of students will 
participate in at least one 
interscholastic sport once 
during middle school, 
once during grades 9-10 
and once during grades 
11-12 (State priority 8) 

Indoor Obstacle Course 
Completion 

No baseline data available. At least 60% of cadets 
successfully completed 
the NVMI Indoor Obstacle 
Course Test in 12 minutes 
or less (State priority 8) 

At least 65% of cadets will 
successfully complete the 
NVMI Indoor Obstacle 
Course Test in 12 minutes 
or less (time may need to 
be modified depending on 
the new space) (State 
priority 8) 

At least 70% of cadets will 
successfully complete the 
NVMI Indoor Obstacle 
Course Test in 12 minutes 
or less (time may need to 
be modified depending on 
the new space) (State 
priority 8) 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 



 

Goal 5, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Community and school service hours will be 
tracked by members of the company staff in order 
to verify that students have in fact met their goal of 
20 hours  

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $50,000 $0 

Source   LCFF   



 

Budget 

Reference 
  1000-1999 Certificated Salaries   

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal 

Goal 6 

Ensure the long term financial health of school through fundraising, 
business partnerships, grant-writing, long term facilities planning, 
community partnerships, and access to 21st century technology. 

State and/or Local Priorities Addressed by this goal: 

State Priorities:  
Local Priorities: NVMI will be fiscally sound and well governed. 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Financial reserve NVMI will resolve a debt of 
1,000,000 by end of June 
2018 

NVMI will have a financial 
reserve of at least 0% by 
June of 2018 

NVMI will have a financial 
reserve of at least 10% by 
June of 2019 

NVMI will have a financial 
reserve of at least 20% by 
June of 2020 

Development or grant writer No baseline data available NVMI engaged the services 
of a grant writer for the 
following school year 

NVMI will have a grant writer 
submit at least 50 grants for 
the school by June 2019 

NVMI will have a grant writer 
submite at least 75 grants for 
the school by June 2020 

Computer-to-student ratio Computer-to-student ratio 
was 1 to 8 

Computer-to-student 
ratio was 1 to 8 

Computer-to-student 
ratio will be 1 to 4 

Computer-to-student ratio 
will be maintained at 1 to 4 

Facility arrangement 16-17 facilities were secured 
with Prop 39 agreement 

17-18 facilities were secured 
with Prop 39 agreement 

18-19 facilities will be 
secured with Prop 39 
agreement 

19-20 facilities will be 
secured with Prop 39 
agreement or private 
facilities 



 

Parental involvement in 
annual campaign 

No baseline data available At least 25% of families 
participated in the annual 
campaign 

At least 30% of families 
will participate in the 
annual campaign 

At least 35% of families 
will participate in the 
annual campaign 

Board participation in the 
annual campaign 

No baseline data 
available 

33% of board members 
participated in the annual 
campaign 

50% of board members 
will participate in the 
annual campaign 

66% of board members 
will participate in the 
annual campaign 

Staff participation in the 
annual campaign 

No baseline data 
available 

10% of staff 
participated in the annual 
campaign 

20% of staff will be 
participating in the 
annual campaign 

30% of staff will be 
participating in the 
annual campaign 

Board establishment of fiscal 
goals 

No baseline data available The board 
established goals for the 
annual campaign; 
monthly reports to the 
board on progress toward 
those goals, and annual 
revision of the goals were 
presented as needed. 

The establishment by the 
board of annual goals for 
the annual campaign; 
monthly reports to the 
board on progress toward 
those goals, and annual 
revision of the goals as 
needed. 

The establishment by the 
board of annual goals for 
the annual campaign; 
monthly reports to the 
board on progress toward 
those goals, and annual 
revision of the goals as 
needed. 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 6, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Identify and engage the services 

of a grant writer who is a 

proven performer in the area of 

501(c)(3) charter school funding 

requests. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $17,000 $0 

Source   LCFF   

Budget 

Reference 
  5000-5999 Services and Other Operating 

Expenses 
  

(Select from New Goal, Modified Goal, or Unchanged Goal) 

New Goal 

Goal 7 

NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities. 

State and/or Local Priorities Addressed by this goal: 

State Priorities: 1. Basic; 2. Implementation of State Standards; 3. Parent involvement; 6. School climate 
Local Priorities: 



 

Identified Need: 

  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Teacher credentialing New goal for 17-18 All teachers at 
NVMI were appropriately 
assigned and fully 
credentialed in the 
subject area and for the 
pupils they 
were teaching  

All teachers at NVMI are 
appropriately assigned and fully 
credentialed in the subject area 
and for the pupils they are 
teaching as measured by no 
more than 5% of the teaching 
staff teaching under a Short 
Term Staff Permit or Provisional 
Internship Permit in any given 
year  (State Priority 1) 

All teachers at NVMI are 
appropriately assigned and fully 
credentialed in the subject area 
and for the pupils they are 
teaching as measured by no 
more than 5% of the teaching 
staff teaching under a Short 
Term Staff Permit or Provisional 
Internship Permit in any given 
year  (State Priority 1) 

State standard 
adoptions 

New goal for 17-18 NVMI implemented state 
board adopted academic 
content and 
performance standards 
for all students (State 
Priority 2), including: 

a. English Language Arts--
Common Core State 
Standards (CCSS) for ELA 

b. Mathematics--CCSS for 
mathematics 

c. English Language 
Development (ELD) 

d. Health Education Content 
Standards 

e. Physical Education Model 
Content Standards 

NVMI implements state board 
adopted academic content and 
performance standards for all 
students (State Priority 2), 
which will include: 

a. English 
Language 
Arts 
Common 
Core State 
Standards 
(CCSS) for 
English 
Language 
Arts 

b. Mathematics 
CCSS for 
Mathematics 

NVMI implements state board 
adopted academic content and 
performance standards for all 
students (State Priority 2), 
which will include: 

a. English 
Language 
Arts 
Common 
Core State 
Standards 
(CCSS) for 
English 
Language 
Arts 

b. Mathematics 
CCSS for 
Mathematics 



 

f. Visual and Performing 
Arts 

g. World Languages 

c. English 
Language 
Development 
(ELD) 

d. Career 
Technical 
Education 

e. Health 
Education 
Content 
Standards 

f. History-
Social 
Science 

g. Model 
School 
Library 
Standards 

h. Physical 
Education 
Model 
Content 
Standards 

i. Next 
Generation 
Science 
Standards 

j. Visual and 
Performing 
Arts 

c. English 
Language 
Development 
(ELD) 

d. Career 
Technical 
Education 

e. Health 
Education 
Content 
Standards 

f. History-
Social 
Science 

g. Model 
School 
Library 
Standards 

h. Physical 
Education 
Model 
Content 
Standards 

i. Next 
Generation 
Science 
Standards 

j. Visual and 
Performing 
Arts 



 

k. World 
Languages 

 

k. World 
Languages 

 

Facilities standards New metric for 2017-
2018 

NVMI facilities were 
maintained in "good" 
repair as evidenced by 
passing scores on annual 
LACOE facilities 
inspections or the 
immediate (within one 
month) repair or 
rectification of any 
health and safety 
deficiencies  (State 
Priority 1) 

NVMI facilities will 
be maintained in good repair as 
evidenced by passing scores on 
annual LACOE facilities 
inspections or the immediate 
(within one month) repair or 
rectification of any health and 
safety deficiencies noted in the 
annual LACOE facilities 
inspection report (State Priority 
1) 

NVMI facilities will 
be maintained in good repair as 
evidenced by passing scores on 
annual LACOE facilities 
inspections or the immediate 
(within one month) repair or 
rectification of any health and 
safety deficiencies noted in the 
annual LACOE facilities 
inspection report (State Priority 
1) 

Parent input and 
participation 

New metric for 2017-
2018 

The participation 
of parents at all SSC and 
PAC meetings:  

PAC average 27 parents 

SSC average 16 parents 

The participation of an average 
of 20 or more parents at all SSC 
and PAC meetings 

The participation of an average 
of 25 or more parents at all SSC 
and PAC meetings 

Parent participation in 
meetings 

New metric for 17-18 Parent participation  was 
an average of 40% of all 
students in annual 
parent meetings, 
including back to school 
nights, four pillars 
conferences, student led 
conferences, parent 
orientations, and 
personal learning plan 
meetings 

Parent participation of an 
average of 50% or more of all 
students in annual parent 
meetings, including back to 
school nights, four pillars 
conferences, student led 
conferences, parent 
orientations, and personal 
learning plan meetings 

Parent participation of an 
average of 60% or more of all 
students in annual parent 
meetings, including back to 
school nights, four pillars 
conferences, student led 
conferences, parent 
orientations, and personal 
learning plan meetings 



 

CALPADS calculated 
dropout and graduation 
rate 

New metric for 17-18 NVMIs CALPADS-
calculated middle and 
high school dropout 
rates was 0% and the 
CALPADS-calculated 
graduation rate was 
100% 

NVMIs CALPADS-calculated 
middle and high school dropout 
rates will be less than 5% and 
the CALPADS-calculated 
graduation rate will be at least 
90% 

NVMIs CALPADS-calculated 
middle and high school dropout 
rates will be less than 4% and 
the CALPADS-calculated 
graduation rate will be at least 
92% 

Safety and 
connectedness surveys 

New metric in 17-18 Annual surveys of school 
safety and 
connectedness 
administered to pupils, 
parents, and teachers 
reported 80% agreement 
or strong agreement 
with each question asked 
on the existing surveys 
(State priority 6) 

Annual surveys of school safety 
and connectedness 
administered to pupils, parents, 
and teachers will report at least 
82% agreement or strong 
agreement with each question 
asked on the existing surveys 
(State priority 6) 

Annual surveys of school safety 
and connectedness 
administered to pupils, parents, 
and teachers will report at least 
84% agreement or strong 
agreement with each question 
asked on the existing surveys 
(State priority 6) 

 

Planned Actions / Services 
 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 7, Action 1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 



 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 
Select from New Action, Modified Action, or Unchanged Action: 

2018-19 
Select from New Action, Modified Action, or Unchanged Action: 

2019-20 
Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  • Curriculum maps demonstrating 
alignment with the 
following referenced standards will 

be either updated or created and 
implemented. 

o English Language 
Development (ELD) 

o Career Technical Education 

o Health Education Content 
Standards 

o History-Social Science 
(using newly adopted 
framework) 

o Model School Library 
Standards 

o Physical Education Model 
Content Standards 

o Next Generation Science 
Standards  

o Visual and Performing Arts 

o World Languages  

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 



 

Amount $0 $10,300 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  •  
o Parent input will be increased at 

integral meetings and success 
will be reflected as listed 
below.  The PAC President and 
SSC President will work to 

  



 

increase parent participation in 
their respective gatherings: 

o parent participation 
of an average of 
60% or more of all 
students  

o the participation of 
an average of 20 or 
more parents at all 
SSC meetings 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 



 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  NVMI will seek parent input in making 
decisions for the school site and will 
promote parental participation in programs 
for unduplicated pupils and will promote 
parental participation in programs for 
individuals with exceptional needs through a 
robust Parent Advisory Council and 
Schoolsite Council. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 (repeat expenditure) $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 



 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  The Schoolsite Council will also function as 
the English Learner Advisory Committee 
(ELAC) and Special Education Community 
Advisory Committee (CAC). This will be 
measured by: 

the participation of an average of 20 or more 
parents at all SSC meetings 

parent participation of an average of 60% or 
more of all students in annual parent 
meetings, including back to school nights, 
four pillars conferences, student led 
conferences, parent orientations, and 
personal learning plan meetings 

  

Budgeted Expenditures 

 



 

  2017-18 2018-19 2019-20 

Amount $0 $10,400 (repeat expenditure) $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Annual surveys of school safety and 
connectedness administered to pupils, 
parents, and teachers will be conducted. 

  



 

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $5,000 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 



 

  All teacher credentials will be verified 

through the CTC website. 
  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $7,500 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

      

 

Actions/Services 



 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  The Director of Operations will lead a 

walk through once a month of the 

facilities to ensure they are in 

compliance. 

  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $4,500 $0 

Source   LCFF   

Budget 

Reference 
  1000-1999 Certificated Salaries   

Goal 7, Action 8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Location(s): 

(Select from All, Students with Disabilities, or Specific Student 
Groups) 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

All Specific Schools: North Valley Military Institute College Prep Academy; Specific Grade 
Spans: 6-12 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

 

Students to be Served: Scope of Services: Location(s): 

(Select from English Learners, Foster Youth, 
and/or Low Income) 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 



 

      

 

Actions/Services 

2017-18 

Select from New Action, Modified Action, or Unchanged Action: 

2018-19 

Select from New Action, Modified Action, or Unchanged Action: 

2019-20 

Select from New Action, Modified Action, or Unchanged Action: 

Action New Action Action 

  Sufficient instructional materials will be 

provided for all students. 
  

Budgeted Expenditures 

 

  2017-18 2018-19 2019-20 

Amount $0 $26,000 $0 

Source   LCFF   

Budget 

Reference 
  4000-4999 Books and Supplies   

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2019-20 

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services: 

$1,993,429 33.99% 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services 
provided for all students in the LCAP year. 
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds  
(see instructions). 

The strategies that NVMI are using to address the needs of unduplicated student groups include: 

• New curriculum maps with emphasized elements for EL and Special Education students 

• New assessment preparation schedule including CAASPP IAB exams integrated into the regular curriculum structure 

http://ito.lacoe.edu/
https://elcap.lacoe.edu/lcap2017/


 

• Purchasing the accredited Shmoop program to include test prep, content reinforcement, and credit recovery 

• Programs for targeted credit recovery efforts during both winter and summer sessions 

• In concert with the school's SELPA, having 100% of students complete mental health and connectedness surveys to ensure that any unidentified needs are identified and 
addressed with appropriate supports 

• New math curriculum with targeted EL and Special Education accomodations built into the program 

• New science curriculum with a common theme connecting all grade levels 

• New history curriculum with stronger SBAC correlation 

• Adoption of the JROTC program across the entire campus to strengthen the leadership pillar 

• Improved resourcs for parent communication  

• Hiring of additional counseling and special education staff members 

 

LCAP Year: 2018-19 

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services: 

$1,731,162 25.00% 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services 
provided for all students in the LCAP year. 
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds  
(see instructions). 

In the area of English Learners, NVMI has hired an EL coordinator who will perform the following duties: 

•Identifies all students who should be taking the English Language Proficiency Assessments for California 

•Administers, scores and records results for the English Language Proficiency Assessments for California to all students identified as English Learners or prospective English 
learners 

•Works with classroom teachers to properly and effectively implement English Language Arts/English Language Development Framework for California Public Schools 

• Coordinates and with content area teachers and others implements the academic plan for Language Reclassification 

• Oversees the collection of all student data for English Learners to ensure student progress and history is available to all concerned parties 

• Acts as a partner with classroom teachers in meeting the identified academic needs of the student; contributing ideas and observations 

• Monitors and maintains documentation of student progress toward EL proficiency, and with academic teachers, the Academic Counselor, Director of Special Education, and YPI, 
implements appropriate intervention, academic support, and credit recovery programs 

• Collaborates with all teachers on supplemental lesson plans for English learners and evaluates student progress 

• Performs ongoing monitoring of students and records EL progress in PowerSchool, the student information system (SIS) 

https://elcap.lacoe.edu/lcap2017/


 

• Participates in and plans/proves staff development and in-service training programs promoting ELD curriculum, instructional and assessments strategies 

• Learns new methods, procedures, and strategies in working with students within the English Learner program and shares those with faculty and staff 

• Provides necessary documentation as required by the California Department of Education and District level reporting 

 

LCAP Year: 2017-18 

Estimated Supplemental and Concentration Grant Funds: Percentage to Increase or Improve Services: 

$725,844 83.97% 

Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or quantitatively, as compared to services 
provided for all students in the LCAP year. 
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-wide use of funds  
(see instructions). 

Because NVMI's unduplicated percentage is so high, and because each of the numerically significant subgroups is so high, (EL, SPED, Latino, and Poverty), NVMI has chosen to 
focus on the EL and SPED services. 

In the area of English Learners, NVMI is hiring an EL coordinator who will perform the following duties: 

•Identifies all students who should be taking the English Language Proficiency Assessments for California 

•Administers, scores and records results for the English Language Proficiency Assessments for California to all students identified as English Learners or prospective English 
learners 

•Works with classroom teachers to properly and effectively implement English Language Arts/English Language Development Framework for California Public Schools 

• Coordinates and with content area teachers and others implements the academic plan for Language Reclassification 

• Oversees the collection of all student data for English Learners to ensure student progress and history is available to all concerned parties 

• Acts as a partner with classroom teacher in meeting the identified academic needs of the student; contributing ideas and observations 

• Monitors and maintains documentation of student progress toward EL proficiency, and with academic teachers, the Academic Counselor, Director of Special Education, and YPI, 
implements appropriate intervention, academic support, and credit recovery programs 

• Collaborates with all teachers on supplemental lesson plans for English learners and evaluates student progress 

• Performs ongoing monitoring of students and records EL progress in PowerSchool, the student information system (SIS) 

• Participates in and plans/proves staff development and in-service training programs promoting ELD curriculum, instructional and assessments strategies 

https://elcap.lacoe.edu/lcap2017/


 

• Learns new methods, procedures, and strategies in working with students within the in the English Learner program and shares those with faculty and staff 

• Provides necessary documentation as required by the California Department of Education and District level reporting 

  

In the area of Special Education, NVMI is shifting its model of "push in" services to incorporate military staff who will be "cross trained" in both the special education push in role and 
inculcating the military dimension of the school into all academic classes. 

 

Expenditure Summary 

Expenditures by Budget Category 

Budget Category 
2018 

Annual Update 
Budgeted 

2018 
Annual Update 

Estimated Actual 
2019 

All Budget Categories $456,870 $571,896 $0 

1000-1999 Certificated Salaries 276,380 257,136 0 

3000-3999 Employee Benefits 0 9,850 0 

4000-4999 Books and Supplies 58,000 98,886 0 

5000-5999 Services and Other Operating Expenses 122,490 206,024 0 

Expenditures by Funding Source 

Funding Source 
2018 

Annual Update 
Budgeted 

2018 
Annual Update 

Estimated Actual 
2019 

All Funding Sources $456,870 $571,896 $0 

Federal Revenues - Title III 7,000 5,228 0 

LCFF Base/Not Contributing to Increased or Improved Services 385,570 461,497 0 



 

LCFF S & C/Contributing to Increased or Improved Services 64,300 105,171 0 

Expenditures by Budget Category and Funding Source 

Budget Category Funding Source 
2018 

Annual Update 
Budgeted 

2018 
Annual Update 

Estimated 
Actual 

2019 

All Budget Categories All Funding Sources $456,870 $571,896 $0 

1000-1999 Certificated Salaries Federal Revenues - Title III 0 0 0 

1000-1999 Certificated Salaries LCFF Base/Not Contributing to Increased or 
Improved Services 

212,080 151,965 0 

1000-1999 Certificated Salaries LCFF S & C/Contributing to Increased or 
Improved Services 

64,300 105,171 0 

3000-3999 Employee Benefits LCFF Base/Not Contributing to Increased or 
Improved Services 

0 9,850 0 

4000-4999 Books and Supplies Federal Revenues - Title III 6,000 5,028 0 

4000-4999 Books and Supplies LCFF Base/Not Contributing to Increased or 
Improved Services 

52,000 93,858 0 

5000-5999 Services and Other 
Operating Expenses 

Federal Revenues - Title III 1,000 200 0 

5000-5999 Services and Other 
Operating Expenses 

LCFF Base/Not Contributing to Increased or 
Improved Services 

121,490 205,824 0 



 

Expenditures by Goal and Funding Source 

Funding Source 2019 

Improve academic success with the following measures: 

• Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/Latino) in 
English and math 

• English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year. 

• 60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year 

• 70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to 
participate in and encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking) 

• At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of College 
Readiness (note that NVMI has opted to participate in and encourage the dual enrollment program as a viable means to 
ensure college readiness through completion of remedial math and English while enrolled in high school) 

• California Science Test (CAST) scores will reflect scores of 

• Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the end of 
the year 

o  

Grade 6 600 

Grade 7 700 

Grade 8 800 

Grade 9 900 

Grade 10 1000 

Grade 11 1100 

Grade 12 1200 

• As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 writing 
rubric and at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits 

• 70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses 

• Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron based on 
initial start-of-school-year performance) for their respective grade levels 

All Funding Sources $0   



 

Federal Revenues - Title III 0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

LCFF S & C/Contributing to Increased or Improved Services 0   

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, citizenship, and 
athletics) and governing board/fiscal operations. 

Both the governing board and NVMI staff will utilize the dashboard as a basis for continual school improvement in all four pillars and to 
promote the schools long-term fiscal/operational health. 

All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

NVMI will continue to focus on college readiness, going, and success of all students. 
All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

Goal #4 

Refine support systems so that all students succeed academically, behaviorally, and socioemotionally: 

• Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master academic 
standards for the courses in which they are enrolled (as noted in curriculum maps) 

• Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to promote 
engagement, motivation and commitment to success 

• Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success in the NVMI 
four pillars. 

All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

More fully integrate the military academy culture and 

processes throughout all four school pillars (academics, 
citizenship, leadership, and athletics) via increased 



 

opportunities for all stakeholders to be involved in the 

process. 

All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

Ensure the long term financial health of school through 
fundraising, business partnerships, grant-writing, long term 

facilities planning, community partnerships, and access to 
21st century technology. 

All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities. 

All Funding Sources $0   

LCFF Base/Not Contributing to Increased or Improved Services 0   

Annual Update Expenditures by Goal and Funding Source 

Funding Source 
2018 

Annual Update 
Budgeted 

2018 
Annual Update 

Estimated Actual 

Improve academic success with the following measures: 

• Increase CAASPP scores FOR ALL NUMERICALLY SIGNIFICANT SUBGROUPS (EL, SPED, Low SES, Hispanic/Latino) in 
English and math 

• English Learner Reclassification and Fluent English Proficient rates (RFEP) of 20% or higher per school year. 

• 60% or more of English Learners will advance one full level on the Summative ELPAC exam per school year 

• 70% or more of students taking an Advanced Placement exam will score a 3 or higher (note that NVMI has opted to 
participate in and encourage the dual enrollment program as a viable alternative to AP coursework and exam-taking) 

• At least 70% of graduating students will score as conditionally ready or ready on the Early Assessment Program of College 
Readiness (note that NVMI has opted to participate in and encourage the dual enrollment program as a viable means to 
ensure college readiness through completion of remedial math and English while enrolled in high school) 



 

• California Science Test (CAST) scores will reflect scores of 

• Lexile levels measured on Scantron testing wherein 50% or more of students achieve the following scores by the end of 
the year 

o  

Grade 6 600 

Grade 7 700 

Grade 8 800 

Grade 9 900 

Grade 10 1000 

Grade 11 1100 

Grade 12 1200 

• As students write RACER paragraphs every three week block in each course, they will be scored using the 6+1 writing 
rubric and at least 60% will score at level 4 (proficient) (out of a possible 6) or higher in all 6+1 traits 

• 70% or more of students will pass all quarterly course benchmarks with scores of 70% or higher in all courses 

• Scantron Performance Series scores will show evidence of all students meeting annual targets (set by Scantron based on 
initial start-of-school-year performance) for their respective grade levels 

All Funding Sources $122,680 $148,449 

Federal Revenues - Title III 7,000 5,228 

LCFF Base/Not Contributing to Increased or Improved Services 51,380 38,050 

LCFF S & C/Contributing to Increased or Improved Services 64,300 105,171 

Implement a robust online-accessible dashboard of data points across all four NVMI pillars (academics, leadership, citizenship, and 
athletics) and governing board/fiscal operations. 

Both the governing board and NVMI staff will utilize the dashboard as a basis for continual school improvement in all four pillars and to 
promote the schools long-term fiscal/operational health. 

All Funding Sources $104,490 $104,499 

LCFF Base/Not Contributing to Increased or Improved Services 104,490 104,499 

NVMI will continue to focus on college readiness, going, and success of all students. 



 

All Funding Sources $20,000 $69,150 

LCFF Base/Not Contributing to Increased or Improved Services 20,000 69,150 

Goal #4 

Refine support systems so that all students succeed academically, behaviorally, and socioemotionally: 

• Students will succeed the first time they take a course, remediate failed coursework as quickly as possible, and master academic 
standards for the courses in which they are enrolled (as noted in curriculum maps) 

• Students will experience positive behavioral supports guided by teachers equipped with a variety of effective strategies to promote 
engagement, motivation and commitment to success 

• Students will receive necessary academic, behavioral, and socioemotional counseling/medical services that promote success in the NVMI 
four pillars. 

All Funding Sources $79,000 $91,108 

LCFF Base/Not Contributing to Increased or Improved Services 79,000 91,108 

More fully integrate the military academy culture and 
processes throughout all four school pillars (academics, 
citizenship, leadership, and athletics) via increased 

opportunities for all stakeholders to be involved in the 
process. 

All Funding Sources $50,000 $10,000 

LCFF Base/Not Contributing to Increased or Improved Services 50,000 10,000 

Ensure the long term financial health of school through 
fundraising, business partnerships, grant-writing, long term 
facilities planning, community partnerships, and access to 
21st century technology. 

All Funding Sources $17,000 $38,475 



 

LCFF Base/Not Contributing to Increased or Improved Services 17,000 38,475 

NVMI will continue to improve services for students focusing on other priorities that will focus on meeting the State Priorities. 

All Funding Sources $63,700 $110,215 

LCFF Base/Not Contributing to Increased or Improved Services 63,700 110,215 
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LEA name: 

North Valley Military Institute College Prep Academy 

CDS code:  

19-10199-0100776 

 

Link to the LCAP: 
(optional) 

For which ESSA programs will your LEA apply? 
Choose from: 

TITLE I, PART A 
Improving Basic Programs Operated by  

State and Local Educational Agencies 

TITLE II, PART A 
Supporting Effective Instruction 

TITLE III, PART A 
Language Instruction for English Learners  

and Immigrant Students 

TITLE IV, PART A 
Student Support and Academic  

Enrichment Grants 

 

(NOTE: This list only includes ESSA programs 

with LEA plan requirements; not all ESSA 

programs.)  

Title I, Part A; Title II, Part A, Title III, Part A; Title IV, Part A 

In the following pages, ONLY complete the sections for the corresponding programs. 

 



 

 

Instructions 

The LCAP Federal Addendum is meant to supplement 

the LCAP to ensure that eligible LEAs have the 

opportunity to meet the Local Educational Agency 

(LEA) Plan provisions of the ESSA.  

The LCAP Federal Addendum Template must be 

completed and submitted to the California 

Department of Education (CDE) to apply for ESSA 

funding. LEAs are encouraged to review the LCAP 

Federal Addendum annually with their LCAP, as ESSA 

funding should be considered in yearly strategic 

planning.  

The LEA must address the Strategy and Alignment 

prompts provided on the following page.  

Each provision for each program must be addressed, 

unless the provision is not applicable to the LEA.  

In addressing these provisions, LEAs must provide a 

narrative that addresses the provision within the 

LCAP Federal Addendum Template.  

Under State Priority Alignment, state priority 

numbers are provided to demonstrate where an 

ESSA provision aligns with state priorities. This is 

meant to assist LEAs in determining where ESSA 

provisions may already be addressed in the LEA’s 

LCAP, as it demonstrates the LEA’s efforts to support 

the state priorities. 

The CDE emphasizes that the LCAP Federal 

Addendum should not drive LCAP development. 

ESSA funds are supplemental to state funds, just as 

the LCAP Federal Addendum supplements your LCAP. 

LEAs are encouraged to integrate their ESSA funds 

into their LCAP development as much as possible to 

promote strategic planning of all resources; however, 

this is not a requirement. In reviewing the LCAP 

Federal Addendum, staff will evaluate the LEA’s 

responses to the ESSA plan provisions. There is no 

standard length for the responses. LEAs will be asked 

to clarify insufficient responses during the review 

process.



 

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 

underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity to document their approach to 

maximizing the impact of federal investments in support of underserved students. 

The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-funded programs and 

align them with the priority goals they are realizing under the state’s Local Control Funding Formula (LCFF).  

LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in order to achieve 

readiness for college, career, and lifelong learning. The LCAP planning process supports continuous cycles of action, reflection, 

and improvement.  

Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making the best use of federal 

ESEA resources in alignment with other federal, state, and local programs as described in the LEA’s LCAP. 

Strategy 

Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with 
state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) 
of federal funds within the context of the LEA’s broader strategy reflected in the LCAP. 

 

       GOAL #1: Academic proficiency for all students and all subgroups 

GOAL #2: Develop a data dashboard for all four NVMI pillars 

GOAL #3: Ensure college going and college success for all 

GOAL #4: Provide academic and socio-emotional support for all 

GOAL #5: Inculcate the military academy culture throughout all four pillars 

GOAL #6: Ensure NVMI’s long term fiscal health 
GOAL #7: Accomplish all State Priorities 

 

 

Some of the significant actions in the LCAP for EL and Special Ed students include: 

• Use the purchased designated and Integrated ELD instructional materials 

• Continue to employ schoolwide EL strategies (non-negotiable) and provide PD through year, 

including classroom observations on Integrated ELD instruction 

• RACER assignments reviewed specifically through EL and/or SpEd lens 

 
Some of the significant actions in the LCAP for all students include: 

• New CAASPP focused curriculum and pacing maps instituted across core classes 

• Alignment between CAST/Blueprints/Curriculum Maps with NGSS focus 

• Students know their Lexile reading level and target  

• Posting of test result graphs and SMART Goals in classrooms 

• Using the 6+1 Writing Traits Rubrics and RACER writing strategies 

• Robust new parent orientation regarding LA Mission College and the Early College Program 

• Professional Development for teachers on supporting the ECP 

• Ensure that all teachers are fully and properly credentialed 

• Hiring additional counseling and Special Ed staff to assist with student needs 

• Work closely with the SELPA to improve services for Special Ed students 

• Conduct mental health and wellness surveys for all students to identify areas of further need 
 



 

What activities are supported with Title I funds to provide supplemental academic support to low-achieving 
students to meet LEA’s goals? 

• Before school homework help 

• After school homework help and clubs 

• Shmoop Online Credit Recovery, RTI, and Assessment Preparation System 

• Saturday programming  

• Free meals for all students (breakfast, lunch, and supper) 

• Tutoring with credentialed staff as needed 

• Increasing ratio of computers to students from 1:4 to 1:2 
 

 

Professional development that is supported with Title II funds beyond what is in the LCAP are those that are 
afforded by the funds available.  Teachers meet for professional development for 40 hours prior to the start of 
school, and each week to work on assessment analyzation, grade level specific studies, curriculum maps and pacing 
guides, and student support including integrated ELD strategies. 

 

In 2019, new academic administrators were hired expressly to serve the academic needs of all students.  The 
administrators will also provide specific professional development to all staff regarding non-negotiable SDAIE and 
inclusion strategies in classrooms.  They will also strive to serve the data analysis for assessments, data displays 
around campus to improve awareness, and lead discussions with families about school to home expectations and 
supports offered at the school level.  The administrators will also provide direct support to teaching staff for 
improved educational delivery and classroom management strategies. 

 

Stakeholder input from LCAP consultation, reviews of school plans to ensure alignment with LCAP strategies, School Site 
Council and ELAC input are all used to determine how federal funds are used to support priority areas.  In the 2019-
2020 school year, a new SSC will be elected and a new system for running ELAC meetings will also be initiated.   

 

Alignment 

Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds 
and, as applicable, across different federal grant programs. 
 

 

The North Valley Military Institute College Preparatory Academy (NVMI) develops leaders of character by providing a 

rigorous seven-year college preparatory program to promote excellence in the four pillars of academics, leadership, 

citizenship, and athletics. 

NVMI’s four pillars are ACADEMICS, LEADERSHIP, CITIZENSHIP, and ATHLETICS.  Using a military framework, the goal of 

NVMI is to graduate cadets who can meet the admissions requirements for any college in the nation and who are 

prepared for their roles as future leaders of character. 

The demanding ACADEMIC program consists of standards-aligned language arts, math, science and history, as well as 

world languages, fine arts, leadership, and physical fitness training.  NVMI supports students who have ambition and 

wish to take responsibility for their own learning. NVMI also offers honors, advanced placement, and extensive Early 

College Programming.  We also understand that many of our cadets enter NVMI performing below grade level, and we 

require these students to accelerate learning through before school, after school, Saturday, and summer academic 

programs. We also have a robust Special Education program that supports students with disabilities to achieve the same 

academic standards as all other NVMI cadets. Through explicit Executive Function training and protocols, hard work, 

determination, and a positive attitude, all students are expected to do whatever it takes to meet NVMI’s rigorous 



 

academic standards and achieve proficiency on the Common Core State Standards.  We partner with parents to 

communicate about student progress and help all students succeed to the best of their abilities.  Parents have a set of 

duties to fulfill their role as the primary educators of their children. 

The military framework of the school develops LEADERSHIP and promotes a sense of pride and community as it requires 

cadets to wear a proper complete uniform each school day and begin each day with a formation that includes patriotic 

exercises.  All cadets are assigned to units within a military chain of command (squads, platoons, companies, and 

battalions, within the JROTC program).  Cadets assume increased responsibility through various positions of leadership 

during their tenure at NVMI.  Each academic classroom uses military protocols and cadet leadership structures to 

promote good order and discipline.  Cadets also learn military customs and courtesies and achieve promotions and 

awards for their accomplishments.  The military dimension of the school promotes esprit de corps and respect for the 

democratic ideals of our society. 

Cadets learn what is expected of them at the Entrance Camp prior to their enrollment at NVMI, a camp which 

thoroughly introduces new students to the CITIZENSHIP expectations of the school. The disciplinary system, patterned 

after the military model, is fair, consistent, and predictable.  It uses a merit and demerit system that provides both 

positive and negative reinforcements. All cadets share a common set of duties they are expected to fulfill as well as a 

code of honor requiring absolute integrity.  Cadets also participate in a variety of school and community service activities 

that attempt to make the school and world a better place. Cadets who do not meet our expectations for conduct, 

integrity, and/or who do not fulfill their duties are given extensive supports and multiple opportunities to modify 

behaviors and attitudes but may forfeit their opportunity to attend NVMI if they do not take advantage of those 

opportunities and supports. 

ATHLETICS are an integral part of the total educational experience here at NVMI that strives to promote all the 

dimensions of personal fitness and wellness.  NVMI cadets are provided frequent opportunities to participate in 

interscholastic and intramural athletic development activities and competitions.  A standards-based physical education 

program runs all seven years of a cadet’s enrollment focusing on helping each cadet maximize their knowledge, skills, 

and dispositions in the areas of health, fitness, and wellness.  In addition to fulfilling physical fitness goals, being involved 

in athletics provides cadets with opportunities to develop leadership skills and to learn the ideals of fair play and ethical 

behavior necessary for competition and cooperation in our society.  It also provides our students with unique 

opportunities for self-discipline and self-sacrifice, as well as loyalty to the community, the school, and the team. 

Through the four pillars of ACADEMICS, LEADERSHIP, CITIZENSHIP, AND ATHLETICS, NVMI prepares students for 

successful admission to college, completion of college, and entry into the adult world as leaders of character who make 

our world a better place, do the right thing, and treat others the way they want to be treated. 

The processes NVMI has in place to ensure funds from state and federal sources are used in a coherent manner to 
support achievement of the LEA’s vision/mission and goals for all students and to commit to the LCAP and WASC 
Action Plan which have been strictly aligned to each other.  The annual measurable outcomes, goals, actions, and steps 
the same for both guiding documents. 

 

Student group data drives all decision-making about use state and federal resources to support at-risk 
students. The population of NVMI consists of: 

*91% Free and Reduced Lunch 

*20% English learners 

*24% Special Education  

*10% homeless and foster youth 



 

*More than 90% have experienced chronic school failure prior to coming to NVMI 

*More than 80% of students have some level of ACES trauma experiences 

These statistics demand that all budget decisions be thoroughly discussed, analyzed, and acted upon with the needs of 

the students at the forefront of the decision-making process. 

 

Activities funded from various state and federal sources are not duplicative and support common outcomes.  This is 
ensured when the budget is analyzed at the monthly board meetings.  Line items are analyzed, new purchases and 
requisitions are contemplated with the high-needs population of NVMI in mind.  Every single dollar is spent in the best 
interest of the students and there is no room for duplicating programs or spending. 

 

NVMI is a single school LEA.  Goals and priorities are reviewed in terms of the SPSA, LCAP, and WASC Action Plan which 
are all aligned to ensure all the strategies are aligned. 

 

 

 



 

ESSA Provisions Addressed Within the LCAP 

Within the LCAP an LEA is required to describe its goals, and the specific actions to achieve those goals, for each of the 

LCFF state priorities. In an approvable LCAP it will be apparent from the descriptions of the goals, actions, and services 

how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 

accountability system. 

TITLE I, PART A 

Monitoring Student Progress Towards Meeting Challenging State Academic Standards 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 

Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 

(A) developing and implementing a well-rounded program of instruction to meet the academic 
needs of all students: 

 NVMI is creating curriculum maps for each course aligned to rigorous standards and 
CAASPP and CAST assessment preparation.  The superintendent and other administrators 
conduct regular walkthroughs of classrooms to monitor the instructional program and 
collect data on the efficacy of teaching and learning.  Additionally, NVMI has adopted a set 
of values it expects to be observable inside and outside the classroom.  These values, titled 
“HAWKS CAST,” are aligned with the classroom walkthrough observation tool. 

 

(B) identifying students who may be at risk for academic failure: 
 Students who perform below grade level on Scantron Performance Series tests and/or performing at 

levels 1 or 2 on any CAASPP interim or summative tests in and/or are receiving failing grades at any 4 
week progress report will be identified as at risk for academic failure. 

 

(C) providing additional educational assistance to individual students the LEA or school 

determines need help in meeting the challenging State academic standards: 
 Before and after school homework help and academic support will continue to be available to 

all students.  Additionally, teachers can offer office hours for tutoring.  The Shmoop online 

system will be used for credit recovery, RTI, and to help students improve performance on the 

CAASPP.   
 

(D) identifying and implementing instructional and other strategies intended to strengthen academic 
programs and improve school conditions for student learning: 

 The HAWKS CAST values outline the nine non-negotiable elements we expect to see 
operationalized inside and outside the classroom.  We believe these values create conditions for 
improved student learning. 

 

 

 

 

Overuse in Discipline Practices that Remove Students from the Classroom 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 



 

Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from 

the classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated 

by each of the student groups, as defined in Section 1111(c)(2). 

Utilizing alternative methods other than suspension and/or expulsion have resulted in a dramatic decline in 
the removal of students from the classroom.  Additional professional development for all staff coupled with 
PD for new staff reinforce expectations of classroom management practices that reduce the likelihood of 
removal and increase time on task which increases student achievement.  The Student Support Services Team 
meets weekly to identify cadets at risk and develops individual plans to support those students and their 
teachers.   

 

Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 

If determined appropriate by the LEA, describe how such agency will support programs that coordinate and 

integrate: 

(A) academic and career and technical education content through coordinated instructional 

strategies, that may incorporate experiential learning opportunities and promote skills attainment 

important to in-demand occupations or industries in the State; and 
 During the 2018-2019 academic year, NVMI expanded its partnership with LA Mission College to 

create pathways leading to seven possible Associates degrees for transfer to state universities and 

careers.  The full Early College Program will be enacted in the summer of 2019. 
 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals 
and, if appropriate, academic credit: 

 The effort to create pathways to AA/AS degrees with LA Mission College includes some work-based 
learning opportunities.  NVMI will continue to explore possibilities in its work with LA Mission College 
administration and faculty. 

TITLE II, PART A 

Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 

Provide a description of the activities to be carried out by the LEA under this Section and how these activities will 

be aligned with challenging State academic standards: 

NVMI has created an annual professional development plan that includes targeted schoolwide staff 
development, which supports individual and small team professional development goals.  The 2019-2020 
PD Plan includes such offerings as: 

• Basic Military Academy Instructor Training 
• “HAWKS CAST” values integration 
• English Learner integrated and designated instruction  
• Suicide prevention 
• Trauma Informed Care 
• Mental health screening and counseling  

• Use of the Shmoop Credit Recovery system 
• NVMI Notebook system 



 

• Google Classroom integration in instruction 
• Executive function skills development 
• Meeting the needs of Special Education students 
• Increasing Equity in Classrooms 

TITLE III, PART A 

Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 

Describe how the eligible entity will promote parent, family, and community engagement in the education of 

English learners: 

English Learner Advisory Committee meetings will be held to provide parents, students, and staff with 

opportunities for input, using the EL Master Plan strategies, to increase EL student performance and evaluate 

the quality of the NVMI ELD program. 

ESSA Provisions Addressed in the Consolidated Application and 

Reporting System 

An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 

Application and Reporting System (CARS): 

TITLE I, PART A 

Poverty Criteria 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A  

Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 

Eligibility for Free and Reduced Meals 

 



 

ESSA Provisions Not Addressed in the LCAP 

For the majority of LEAs the ESSA provisions on the following pages do not align with state priorities. Each provision for 

each program provided on the following pages must be addressed, unless the provision is not applicable to the LEA. In 

addressing these provisions, LEAs must provide a narrative that addresses the provision within this addendum.  

As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 

funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 

encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 

planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will 

evaluate the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be 

asked to clarify insufficient responses during the review process. 

TITLE I, PART A 

Educator Equity 
ESSA SECTION 1112(b)(2) 

Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 

disparities that result in low-income students and minority students being taught at higher rates than other students by 

ineffective, inexperienced, or out-of-field teachers.  

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

Prior to initial hire all teachers must possess a valid California credential authorizing instruction for any 
courses to which they are being assigned.  This includes a CLAD or similar EL authorization.  

 

NVMI acknowledges that it is required to notify parents of their “Right to Know” teacher qualifications and if their 
child is taught four or more consecutive weeks by a teacher who has not met State certification or licensure 
requirements at the grade level and subject matter in which they are assigned and will comply with this 
requirement. 

Parent and Family Engagement 
ESSA SECTIONS 1112(b)(3) and 1112(b)(7) 

Describe how the LEA will carry out its responsibility under Section 1111(d).  

Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

This ESSA provision is addressed in the NVMI Parent Engagement Policy 6.14 in its Board Policy Manual. 

 

Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 

Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 

and, where appropriate, educational services outside such schools for children living in local institutions for neglected or 

delinquent children, and for neglected and delinquent children in community day school programs. 



 

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and 

specialized instructional support personnel, in schools operating a targeted assistance school program under Section 

1115, will identify the eligible children most in need of services under this part. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

The School Site Council regularly discusses programs and supports provided for eligible students under this part.  The 
SSC monitors the NVMI Action Plan Goals which focus on all state and local priorities in addition to federal 
requirements for services to students covered under this part.   

Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6)  

Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 

under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 

coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United 

States Code 11301 et seq.). 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

NVMI provides free replacement uniforms for homeless and foster youth, free backpacks and school supplies, free 
personal hygiene supplies, and free transportation to and from school.  NVMI also provides 100% free breakfast, 
lunch, and supper for all students. 

Student Transitions 
ESSA SECTIONS 1112(b)(8) and 1112(b)(10) (A–B) 

Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with 

early childhood education programs at the LEA or individual school level, including plans for the transition of 

participants in such programs to local elementary school programs. 

Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from 

middle grades to high school and from high school to postsecondary education including: 

(A) through coordination with institutions of higher education, employers, and other local partners; and 

(B) through increased student access to early college high school or dual or concurrent enrollment 

opportunities, or career counseling to identify student interests and skills. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

NVMI has a partnership with LA Mission College that includes transition services for all students.  Those transition 
services include career and college counseling, financial aid assistance, course selection assistance, and orientation to 
available LA Mission College services such as disability supports, transportation services, library and media services, 
tutoring, technology support, health services, and available athletic facilities.  

Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 

Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the 

LEA determines appropriate to provide, which may include how the LEA will: 

(A) assist schools in identifying and serving gifted and talented students; and 



 

(B) assist schools in developing effective school library programs to provide students an opportunity to 

develop digital literacy skills and improve academic achievement. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

NVMI provides free textbooks for all LA Mission College courses for all enrolled students, as well as academic 
supports to help students with the digital literacy skills necessary for success in these college courses.  The LA Mission 
College program is the pinnacle of NVMI’s GATE services.   

TITLE II, PART A 

Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 

Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 

principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 

meaningful teacher leadership. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

NVMI supports new teachers with a one-week introductory professional development titled Basic Military 
Academy Instructor Training.  This 40 hour introduction to teaching within the unique military school model 
includes work with administrators, curriculum, military topics, Special Education systems, SIS systems, and 
counseling techniques.  This week is followed by an additional 40 hours of professional development for all 
staff.  New teachers are assigned buddy teachers for their first year, given special support with an 
administrator, and additional professional development at least once a week on campus and as requested off 
site. 

 

NVMI has an Academic Dean and an Assistant Dean.  All members of the administrative team are given support 
with weekly one-on-one meetings with the superintendent and a weekly meetings as a team. 

 

Each year all staff are asked to submit requests for any professional development opportunities in which they 
would like to participate.  They are encouraged to look at professional group workshops, conferences, 
webinars, and courses and submit requests to attend.  Staff are also encouraged to submit records of their 
attendance and completion of these workshops.    

 

Teacher leadership is seen on campus in several ways.  Different methods teachers provide evidence of 
leadership include providing resources, implementing effective teaching strategies, curriculum specialization, 
mentoring other teachers, and even as lifelong learners.  Teacher leadership is also offered within professional 
development opportunities.  Staff that attend workshops and conferences are asked to return from their 
learning experiences and share the information with other staff members.  All academic staff work in 
Professional Learning Communities to complete data evaluations, discuss best practices, and plan for future 
academic instruction. Evaluations are completed each year including a self-evaluation and thorough discussion 
between supervisors and the employees. 

 

 

 

 

How do Title II funded professional development activities supplement and enhance the district professional 
development program? 

 

NVMI uses Title II funding to support quality professional development growth for all staff members.  The efficacy is 
measured in staff surveys to ensure that the quality of the professional development maintains a high standard. 



 

Teacher input is highly regarded and taken into consideration when professional development schedules are created.  
Other measures of efficacy include observations, both informal and formal, completed by administrators.  These 
observations review the HAWKS CAST expectations, classroom management expectations, and level of rigor and 
success in the learning environments.  These observations are done often, with the informal visits occurring daily and 
formal visits done at least twice per school year.  Academic administrators use these observations when conducting 
evaluations and holding professional growth conversations with staff members.



 

 

Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 

Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 

comprehensive support and improvement activities and targeted support and improvement activities under Section 

1111(d) and have the highest percentage of children counted under Section 1124(c). 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

 

NVMI is a single school LEA. 

Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 

Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to 

continually update and improve activities supported under this part. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

NVMI currently employs a data dashboard including data points from internal and external 
sources.  These sources include SIS data, back office data, CDE Dataquest, EdData, 
academic data, assessment information, citizenship records, and fiscal data points.  Internal 
records for leadership and athletics are also considered.   

The data measured to ensure professional development is evaluated on many time frames.  
Student citizenship data is collected and shared daily, academic and assessment data is 
collected for progress reports every four weeks, each quarter, and each semester.  Other data 
points are collected for board and SSC meetings monthly or bi-monthly and still more data is 
collected each semester or school year.  This data is analyzed at board meetings monthly and 
at SSC meetings monthly.  Input from stakeholders and board members is incorporated into 
action steps that improve services and training.  

The superintendent and other administrators conduct walkthroughs of classrooms to observe classroom conduct, 

conditions, and content delivery.  Student and parent feedback is collected in surveys, individual feedback offered, 

and during SSC and PAC meetings.  Student outcomes provide evidence of the efficacy of professional development.  

Internal assessments are used to determine instructional improvements.  These assessments include benchmark 

exams, Scantron Performance Series tests, unit exams, writing samples, fitness testing, obstacle course completion, 

athletic participation, military rank promotions and performance task assessments.  Military promotion and 

performance tasks can happen any time during a semester, but are expected after nine weeks of a student’s service 

at one rank.  Benchmarks, unit exams, and writing samples are collected every month and quarter.  Athletic 

participation is per season and sport and fitness testing happens every semester. 

 

Staff analyze these data points in PLCs, staff meetings, and departments to ensure quality instruction and best 

practices are enacted in the interests of the students. 



 

 

TITLE III, PART A 

Title III Professional Development 
ESSA SECTION 3115(c)(2) 

Describe how the eligible entity will provide effective professional development to classroom teachers, principals and 

other school leaders, administrators, and other school or community-based organizational personnel. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

NVMI incorporates professional development specifically for English learners into several opportunities for staff.  

Beginning with new teachers completing 40 hours of training prior to the start of the year and all staff training the 

week before school begins, designated and integrated EL strategies are studied, practiced, and implemented.  The 

implementation of these strategies is observed by administrative walkthroughs with the Academic leadership and EL 

Coordinator working in conjunction with each other and the staff.  The professional development for all staff 

includes inclusion strategies for English learners and OPAL standards (also noted in the observations).   

The English Learner Advisory Council also meets.  The parents, students, and staff attending these meetings give 

input into the EL strategies for teaching and learning.  The ELD Coordinator leads the discussions.  The Coordinator 

also leads professional development for all staff to guide staff in proper methods for improving EL strategies. 

Title III Programs and Activities 
ESSA SECTION 3116(b)(1) 

Describe the effective programs and activities, including language instruction educational programs, proposed to be 

developed, implemented, and administered under the subgrant that will help English learners increase their English 

language proficiency and meet the challenging State academic standards. 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

NVMI currently follows a board approved EL Master Plan which includes educational programs that help English 

learners increase their proficiency and meet challenging state academic standards.  This includes both designated 

and integrated EL instruction, teacher professional development to help master including EL strategies into general 

education classrooms for all subjects.  

 

NVMI offers Structured English Immersion, including Designated and Integrated ELD.  Activities focused on English 

learners and consistent with the purposes of Title III include before school homework help, after school tutoring and 

club activities, Shmoop Online Credit Recovery, RTI, and Test Prep System, and Saturday programming.   

 

English Proficiency and Academic Achievement 
ESSA SECTION 3116(b)(2)(A-B) 



 

Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under 

Subpart 1 assist English learners in: 

THIS ESSA PROVISION IS ADDRESSED BELOW: 

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii);  
NVMI ensures that English learners achieve proficiency and meet standards with the ELPAC, internal 
assessments and instructional development based on those assessments.  NVMI has established a goal of 
20% Reclassification per school year in the LCAP/WASC/SPSA documents for the school. 

 

 

(B) meeting the challenging State academic standards 
Meeting state standards is achieved with Designated EL instruction, Integrated EL instruction, and adjusting 
instruction based on data collected from Scantron assessments and CAASPP interim assessments.  
Consistency with the implementation of programs for EL students is managed with planning, continued 
professional development, and stakeholder input.  NVMI is a single school site and uses OPAL observation 
standards for observing EL walkthroughs and guiding further professional development for EL strategy 
integration. 

TITLE IV, PART A 

Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 

Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 

including a description of: 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing 
activities under this subpart; 

The application was developed with extensive input from the school community, including 
all staff, the governing board, parents and students, and several community leaders.  The 
governing board, and School Site Council ensure stakeholders are familiar with the 
documents used to govern the school.  Occasionally, revisions are made based on input 
from stakeholders.  There is a relatively high level of understanding and engagement by 
all stakeholders. 

 

NVMI has a wonderful partnership with LA Mission College and offers the Early College 
Program.  NVMI has finalized a set of pathways to prepare NVMI cadets for the following 
degrees: 

• Health Science and Medical Technology Pathway - AS Bio Transfer or AS Kinesiology 
Transfer 

• Finance and Business Pathway - AS Business Admin Transfer 

• Information Technology Pathway  -AS Computer Science Transfer 

• Engineering and Design Pathway - AS Mathematics Transfer 

• Public Service Pathway - AA Political Science Transfer 

• Arts, Media, and Entertainment Pathway - AA Multimedia  

• Education, Child Development, and Services / Liberal Arts Pathway - AA- or AS-Transfer 
(IGETC) 

 



 

 

Students are scheduled to take courses during their school day that meet the goals of reaching these      associate 
degree programs.  These programs are transferable to four-year colleges or universities.  While the overall goal of 
the relationship with LA Mission College is for a student to graduate high school with a diploma and an associate 
degree, goals have been set for students to leave high school with a minimum of nine college credits that are 
transferable. 

 

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 
4107; 

Students at NVMI are offered more opportunities than most traditional programs.  Along 
with an extensive sports program, the following extracurricular programs are offered: 

• Co-ed orienteering 

• Co-ed archery 

• Co-ed Raider Team 

• Armed drill 

• Unarmed drill 

• Color guard 

• Marching band 

• Robotics 

• Cooking 

• Girls Counseling Group 

• Life Skills 

• Game design 

• Computer club 

• Co-ed Air Rifle 

• Coed .22 cal rifle marksmanship  

• Photography 

• Art Club 

• 3D printing 

• Survival training 

• Cadet Medic Training 

• CERT Team training 

• Camp Pendleton Summer Camp
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These extra-curricular programs, many of which are highly unique to a military school environment, provide students with 
wonderful enrichment outside the classroom that complement and support the academic programs of the school, especially 
since many programs require academic eligibility or establish academic minimum requirements for participation. 

 

In addition, cadet leaders plan and implement a variety of co-curricular activities such as bivouacs (camping trips), leadership 
schools, drill academies, and participation in numerous competitive parades. 

 

 

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 4108; 
NVMI makes a huge difference to kids who are underserved, who graduate from our school taking the military discipline and structure and applying it to their 

academic and personal lives, becoming leaders of character, physically fit, good citizens, and scholars ready to succeed in college and life beyond high school.  

A robust outdoor education, intramural and interscholastic athletics program, Summer Leadership Encampment, and three free meals a day help to promote 

health and wellness for all students. 

 

 

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools under Section 4109;  

A Curriculum and Technology Committee meets monthly to discuss student performance, course offerings and outlines, 
course grades and student performance, UC/CSU a-g course submissions, the school’s technology plan, and various other 
curriculum matters.   

 

 

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of such agencies, will periodically 
evaluate the effectiveness of the activities carried out under this section based on such objectives and outcomes.   
 

The compliance with the LCAP and WASC Action Plan require NVMI to be accountable to the goals established.  Aligning these documents guarantees 
that all goals are realistic and appropriate for the capacity of the school.  These objectives and outcomes are reviewed on a regular basis.  The board and 
SSC meet monthly, and the information is reviewed in different meetings and committees by the staff when they meet on a weekly basis and in 
additional all staff professional development. 

California Department of Education  April 2019 
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Title III Federal Addendum Consortium Summary Template 
All English learners will become proficient in English and reach high academic standards, at a minimum attaining proficiency or better in 

reading/language arts and mathematics. 

LEA Name: 

North Valley 

Military 

Institute 

CDS Code:  

19-64733-

0100776 

Fiscal Year: 

 2019-2020 



 

Page 146 of 149 

Plan to Provide Services for English Learner (EL) Students 

The consortium lead will summarize information from district-operated programs and provide descriptions of how LEAs in the 

consortium are meeting or plan to meet each requirement, as stated in the Memorandum of Understanding. 

How will the LEA: Persons Involved/Timeline 

(Optional) 

Provide effective professional development 
Provide effective professional development. NVMI has created an annual 
professional development plan that includes targeted schoolwide staff 
development, and which supports individual and small team professional 
development goals.  The 2019-2020 PD Plan includes such offerings as: 
                                                                         Basic Military Academy 
Instructor Training                                                         “HAWKS CAST” values 
integration                                                                      English Learner 
integrated and designated instruction                                     Suicide 
prevention                                                                                                            
Use of the Shmoop Credit Recovery system                                                              
NVMI Notebook system                                                                                        
Executive function skills development                                                           
Meeting the needs of Special Education students                                                      
Increasing Equity in Classrooms                                                                                        
Trauma informed care                                                                                                           
Google classroom integration                                   

[Enter Professional 

Development: Persons 

Involved/Timeline (Optional)] 



 

Page 147 of 149 

How will the LEA: Persons Involved/Timeline 

(Optional) 

Implement effective programs and activities 
The demanding academic program consists of language arts, math, science and 
history, as well as world languages, fine arts, leadership, and physical fitness training.  
NVMI supports students who have ambition and wish to take responsibility for their 
own learning. NVMI also offers honors, advanced placement, and college courses.  It 
is also understood that many of the cadets enter NVMI performing below grade level; 
and are required to accelerate learning through before school, after school, Saturday, 
and summer academic programs. There is also a robust Special Education program 
that supports students with disabilities to achieve the same academic standards as all 
other NVMI cadets. Through explicit Executive Function training and protocols, hard 
work, determination, and a positive attitude all students are expected to do whatever it 
takes to meet NVMI’s rigorous academic standards and achieve proficiency on the 
Common Core State Standards.  NVMI partners with parents to communicate about 
student progress and help all students succeed to the best of their abilities. 

[Enter programs and activities: 

Persons Involved/Timeline 

(Optional)] 
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How will the LEA: Persons Involved/Timeline 

(Optional) 

Ensure English proficiency and academic achievement 
The purpose of the North Valley Military Institute College Preparatory Institute’s (NVMI) 
Master Plan for English Learners is to serve as a guide to the specific procedures that 
NVMI will use to identify, serve, and monitor the progress of students who arrive at 
NVMI without a full command of the English language. NVMI will serve English 
Learners (EL) in accordance with all applicable Federal Laws and Regulations as 
stated under Title IV of the Civil Rights Act of 1964 and the Equal Education 
Opportunities Act of 1974. We adhere to all applicable requirements of the No Child 
Left behind Act of 2001, including sections 301 and 1112(g)) and federal case law. All 
students, regardless of home language, will be placed in the mainstream, general 
education classroom. Students whose English Language Development level indicates 
that designated ELD instruction is appropriate will be placed in appropriate levels of 
designated ELD classes in place of other English classes. Teachers of all courses 
(including math, science, history/social studies, languages other than English, visual 
and performing arts, physical education, Leaders of Character, and electives will be 
responsible for differentiating instruction in the classroom in order to ensure that the 
needs of all students are being met. To this end, all classes are taught in English; 
however, the level of English used with students, both written and oral, will be modified 
as needed. ELs must also master the social and cultural knowledge necessary to be 
able to participate effectively in classroom, school, and community contexts. All NVMI 
personnel, teachers, instructional assistants, and administrators are expected to follow 
the procedures specified in this Master Plan. 

[Enter English proficiency and 

academic achievement: Persons 

Involved/Timeline (Optional)] 

Promote parent, family, and community engagement in the education of English learners 
Parent engagement in the education of English Learners starts from the beginning.  
They are involved in the enrollment process, the Home Language Survey, notified 
about assessment schedules and results, and in the progress reports for students.  All 
stakeholders are welcome to join the ELAC and SSC meetings where parents, 
families, staff and community are all engaged in upholding the expectations of the 
education of English Learners.                  

[Enter parent, family, and 

community engagement: Persons 

Involved/Timeline (Optional)] 

Other Authorized Activities 
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LEAs receiving or planning to receive Title III EL funding may include authorized activities.* 

*Please see the California Department of Education Title III Authorized Cost web page 

(https://www.cde.ca.gov/sp/el/t3/authorizedcosts.asp) for a list of authorized EL activities. 

Describe all authorized activities chosen by LEA relating to: Supplementary services as 

part of the language instruction program for English learners. 

Persons Involved/Timeline 

(Optional) 

Extensive before and after school academic support programs and extensive credit 
recovery programs offered during the school year, at winter break, and during summer 
school.  Academic support before and after school is provided to assist students who 
require such support and summer and other intersession credit recovery options exist 
for all students. The Shmoop online intervention program has helped NVMI facilitate 
helping students whose initial performance indicate such a need.  

[Enter authorized activities: 
Persons Involved/Timeline 
(Optional)] 
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