
Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA03 Objectives are leveled to target learning to each student’s 
demonstrated prior mastery based on multiple points of data (i.e., 
unit tests and student work).(90)

Implementation 
Status Assigned To Target Date

Westbrook Elementary School

    

Comprehensive Progress Report
9/24/2021

! = Past Due Objectives KEY = Key Indicator

Mission: The mission of Westbrook Elementary, in partnership with family and community, is to provide a challenging and supportive learning environment that 
meets the diverse needs of all students and provides the opportunity for student growth and success.

Vision:

Goals:
1. Improve Student Engagement (Attendance) 2. Increase Student Achievement in Reading 3. Increase Student Technology Competence and Fluency update 
link on the left



Initial Assessment:
We have started implementing the assessments of the key elements in 
the science of reading including, phonemic awareness, phonics, and 
fluency. Students will be closely monitored in these key ares to improve 
reading. We will have multiple points of data including Istation, weekly 
tests, and interim tests. This data will be documented on shared grade 
level data sheets. These tests along with others, will help us to improve 
reading in our building along with the RISE Initiative through the 
Arkansas Department of Education. 

Update: 10/24/19

K-3 teachers have received Science of Reading awareness and/or 
proficiency through an approved course. Teachers either attended one 
or a mixture of the following courses: 

• Phonics First
• Brainspring
• K-2 Rise Academy
• Assessor Training
• Awareness Training

Because our Dyslexia Coordinator is a RISE Trainer, new teachers will 
work with her to achieve a pathway to proficiency. 

Limited Development 
09/19/2018



How it will look
when fully met: September 2020- 11% of our students’ achievement data indicate the 

need for intensive intervention in Reading. Monitoring will be 
completed on a regular basis and data will be updated in this plan after 
mid-year and end of year assessments.

January 2021- Middle of Year data indicates an improvement of 
students needing intensive interventions in Reading. 8% of our 
students' achievement data indicate the need for intensive intervention 
in Reading. Continuous monitoring will be completed on a regular basis 
and data will be updated in this plan after end of year assessments. 

May 2021- End of Year data indicates 8% of students' achievement data 
are in need of intensive intervention in Reading. 

September 2021- 29% of students scored on or above grade level (Tier 
1) on iReady beginning of the year assessment. this indicates the need 
for intensive intervention in Reading. Monitoring will be completed on 
a regular basis and data will be updated in this plan after mid-year and 
end of year assessments.

Meghann 
Donaldson

06/01/2022

Actions 0 of 1 (0%)
9/19/18 Through targeted phonics instruction we will have improved reading 

scores in our building. 
Meghann Donaldson 05/31/2021

Notes:



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA06 All teachers test frequently using a variety of evaluation methods and 
maintain a record of the results.(115)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, K-3 teachers at Westbrook utilize a variety of assessments to 
determine student achievement. In light of the school closure in 2020, 
additional emphasis should be placed on evaluating students 
achievement to address potential regression or gaps in learning. This 
can best be accomplished by close analysis of the following 
assessments-

i-Ready, Dibels, DSA, Letter-Naming (as needed), teacher made 
assessments, PAST, RAN, Writing Prompts (3 times a year) 

Limited Development 
09/16/2020

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met:

Teachers will use i-Ready, Dibels, DSA, RAN, Writing Prompts, Teacher-
made assessments, as well as intervention anecdotal notes. Evidence 
will be maintained through a data wall three times a year. 
(BOY,MOY,EOY)

Objective Met
05/19/21

Meghann 
Donaldson

05/31/2021

Actions
9/16/20 Collect Assessment Data Monthly Complete 05/19/2021 Classroom Teachers 05/31/2021

Notes:

Implementation: 05/19/2021
Evidence 5/19/2021

The Google Sheet will be available for historical data purposes and 
monitoring student progress. 

Experience 5/19/2021
An extensive amount of data was shared among classroom teachers 
and interventionists utilizing a COVID friendly Google Sheet instead of a 
traditional data wall. 

Sustainability 5/19/2021
We will continue to use this format as it allows data to be viewed by 
multiple individuals anywhere they have a device. Our interventionists 
are advising classroom teachers in the best assessments to streamline 
data reporting and improve the ease of use. 



IIIA36 Students are comfortable with the program and its navigation.(145) Implementation 
Status Assigned To Target Date

Initial Assessment:
We are growing our technology resources in the classrooms and this is 
allowing us more time with implementing instructional programs 
online. We are one-to-one K-3. With more Chrome books in the 
classroom we are providing more opportunities for technology 
instruction allowing the students the become comfortable with 
programs and navigation. 

Limited Development 
09/19/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: By 2021, we are projecting to be one-on-one with chrome books for 

each student in Kindergarten through third grade. By this time we will 
be implementing curriculum and online resources daily making 
students comfortable with the programs and navigation.  

Objective Met
02/13/19

Meghann 
Donaldson

06/01/2021

Actions
11/14/18 We have started with third grade being one on one with chrome books 

this year. We have started  to do weekly tests, unit test, and programs 
that are preparing them for their end of the year test and getting the 
students comfortable with navigating and working on the computer for 
the following years. 

Complete 02/13/2019 Meghann Donaldson 06/01/2019

Notes:

Implementation: 02/13/2019
Evidence 2/13/2019

Second and third grade classrooms are completing weekly and monthly 
tests online and implementing a typing curriculum using the 
Chromebooks. Kindergarten and first grade classrooms are completing 
monthly iStation assessments and paths of learning as well as 
implementing a typing curriculum using the Chromebooks.

Experience 2/13/2019
While this goal was projected to be completed by 2021, we are one-to-
one with Chromebooks in grades K-3 now.

Sustainability 2/13/2019
Continued implementation of typing curriculum, as well as building 
level meetings to determine each grade level's progress towards 
meeting the Arkansas Computer Science Standards (Grades K-3) are 
necessary to sustain our efforts to continue to meet this objective. 



IIIA39 All teachers maintain a record of student mastery of standards-based 
objectives.(148)

Implementation 
Status Assigned To Target Date

Initial Assessment:
By using Istation resources, we will keep up with student learning paths 
through student summaries and priority reports. This will give us a 
record of skills mastered for Kindergarten-Third Grades. This is our 
second year to implement Istation K-3, so we are building our records 
of skills mastered with this program. These resources will allow us to 
identify students requiring resources to improve reading achievement. 

Limited Development 
09/19/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: When this objective is fully met, we will know the mastery of skills for 

each student. We will also know what students are or are not mastering 
the skills and need additional remediation or services. The intervention 
teachers will also be able to see who is or is not mastering skills and 
need further interventions. 

Objective Met
05/15/19

Meghann 
Donaldson

05/31/2019

Actions
9/19/18 We will be assessing the students at the beginning of each month to 

see what skills they are mastering and the ones they need additional 
remediation or other intervention services. 

Complete 05/15/2019 Meghann Donaldson 05/31/2019

Notes:

Implementation: 05/15/2019
Evidence 5/15/2019 Evidence is compiled by the iStation platform and is 

frequently monitored by the district testing coordinator and 
administration. 

Experience 5/15/2019 All teachers have been utilizing iStation report and summary 
resources to provide remediation as need. 

Sustainability 5/15/2019 Teachers will continue to monitor student achievement and 
mastery of skills with iStation classroom reports and summaries. 



Core Function: Family Engagement in a School Community
Effective Practice: Educate parents to support their children's learning and teachers to work with parents

FE12 The school provides parents (families) with practical guidance to 
model and encourage respectful and responsible behaviors.(5506)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We are focusing on encouraging attendance by engaging families 
though out the school year. The administration has changed the 
attendance policy for our building reducing the allowable absences per 
semester. Teachers are encouraged to make family/parent contact 
after three absences.  A designated person will be appointed to make 
family/parent contact after five absences. We are working on rewards 
for students who have a good attendance record. 

Limited Development 
09/19/2018

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: When we are encouraging student engagement through attendance. By 

looking at attendance trends for the last three years, we are setting our 
goal for this year's attendance to be at least 94.55%. As of 9/15/19 we 
were at 94.74%. As of 9/18/19 we were at 96.01%. As of 11/13/19 we 
are at 95.43%. As of 02/12/20 we are at 94.11%. As of 3/12/20 we are 
at 94.46%.

Our ultimate goal is to improve our attendance percent each year 
though improved parent contact and reward incentives for good 
attendance. The incentive program for 2019-2020 will be a school wide 
challenge. Each month, class attendance (including teachers) will be 
analyzed to determine the class with the highest attendance 
percentage. That class will receive a monetary reward for use toward 
classroom enrichment. 

At the end of the year, students will be recognized for achieving the 
following levels of attendance: 

0 Days Missed, or 3 tardies/early check outs: Gold 

4 Days Missed, or 4 tardies/early check outs : Silver 

4.5- 8 Days Missed: Bronze 

Objective Met
09/16/20

Meghann 
Donaldson

06/01/2021

Actions
11/14/18 We are working on implementing a school-wide attendance incentive 

program. 
Complete 03/12/2020 Meghann Donaldson 06/01/2020



Notes:

Implementation: 09/16/2020
Evidence 9/16/2020 

Experience 9/16/2020 

Sustainability 9/16/2020 


