
Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA03 Objectives are leveled to target learning to each student’s 
demonstrated prior mastery based on multiple points of data (i.e., 
unit tests and student work).(90)

Implementation 
Status Assigned To Target Date

Harmony Grove Middle School

    

Comprehensive Progress Report
9/24/2021

! = Past Due Objectives KEY = Key Indicator

Mission: It is the goal of Harmony Grove Middle School to see that every student is given the opportunity to achieve, to acquire the highest level of success possible 
and to aspire to greatness in all aspects of their education. We make it our goal to do everything necessary to accomplish this for every child we serve.

Vision:

Goals:
1. Use Data to Drive Differentiated Instruction 2. Use PLCs Effectively to Support Using Data in The Classroom 3. Create Curriculum Maps for All Content 
Areas 4. Integrate Technology in The Classroom 5. Implement Effective RtI Program to Support Below Level Students 6. Professional Development to Support 
Teachers 



Initial Assessment:
Data is currently collected  from iReady, STAR math and STAR reading 
and formative assessments.  Results from STAR reading and math are 
used with designing instruction for student level of reading and where 
they are at in math at the beginning of the year but not used 
throughout the year for instruction purposes.  iReady was not used at 
all for designing instruction.

Limited Development 
05/16/2018



Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Teachers will use pre/post test scores, iReady data, STAR math and 

STAR reading, ACT interim tests to help design lesson plans, lessons to 
reteach skills. Scores from these assessments will show improvements.

Objective Met
05/27/20

Tammy Madden 05/30/2019

Actions
9/19/18 iReady program Complete 03/04/2019 Tammy Madden 05/30/2019

Notes: Students who did not score proficient or exceeding on the ACT Aspire 
test in reading and/or math attend iReady daily working in the area(s) 
of their deficiency.

5/22/19 Middle school will focus on data from iReady so teachers can monitor 
and plan to provide remediation and enrichment needs for all students.

Complete 05/20/2020 Tammy Madden 05/20/2020

Notes: December, 2019 grades 4-6 administered iReady diagnostic 2.  The 
results from the first to the second test are as follows:
Reading - 4th grade growth increased 49%
                  5th grade growth increased 52%
                  6th grade growth increased 62%

Math - 4th grade growth increased 48%
             5th grade growth increased 51%
             6th grade growth increased 68%

Implementation: 05/27/2020
Evidence 3/6/2019  On iReady progress testing the majority of students showed 

progress in their remediation areas.  Students also showed progress on 
their STAR Math and Reading tests, ACT Aspire Interims also.

Experience 3/6/2019  Each grade level met bi-monthly in PLC with Mrs. Madden 
and updates were given on students progress.  Teachers also met 
within their grade level when needed and discussed how students were 
doing.

Sustainability 3/6/2019  The iReady program showed students did improve doing 
their remediation every day.  We believe doing this program next year 
will continue to benefit the students in remediation.



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in assessing and monitoring student mastery

IIB04 Teachers individualize instruction based on pre-test results to provide 
support for some students and enhanced learning opportunities for 
others.(94)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers will utilize data from NWEA Map Assessments (RIT scores) to 
drive math instruction. All middle school math teachers will implement 
Savvas Realize math units, and small group instruction. 

Additionally, the middle school will provide an incentive to promote 
student achievement on interim assessments. 

No Development 
05/19/2021

How it will look
when fully met: If teachers utilize data from NWEA Map Assessments (RIT scores) to 

drive math instruction, then ACT Aspire scores for 2022 will show an 
increase of 5% from the 2020 scores. 

Tammy Madden 05/27/2022

Actions

Notes:



Core Function: Classroom Instruction
Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions

IIID02 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5194)

Implementation 
Status Assigned To Target Date

Initial Assessment:
RTI has been set up and is in place.  The process has not been followed 
in its entirety on every occasion.  We will use iReady as tier 2 this year.

Limited Development 
05/16/2018

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: The RTI program will be implemented more effectively and will be able 

to support students that are below level. Grade level RTI teams will 
examine student data at the beginning of the year to determine which 
students are experiencing difficulties and in which areas.  Interventions 
will be based on deficit areas through targeted instruction in the iReady 
program.  Students will begin by taking a diagnostic test and monitored 
weekly.  Students who become locked within the program will require 
teacher delivered interventions.  

Objective Met
05/27/20

Tammy Madden 05/30/2019

Actions
9/19/18 iReady reports on students to guide their needs. Complete 05/10/2019 Tammy Madden 05/22/2019

Notes:

5/20/19 In the 2018-19 school year, iReady was used just for remediation of 
students who did not achieve proficient or exceeding on the state ACT 
Aspire test in reading and math.  Reports from this year showed gains 
in both subject areas.  In the 2019-20 school year, all students will 
participate in the iReady program in both reading and math even if they 
score proficient or exceeding on the state test.  

Complete 05/20/2020 Tammy Madden 05/20/2020

Notes: Due to the Covid-19 pandemic, we were unable to do the last 
diagnostic for iReady but the previous 2 diagnostic tests had shown 
growth in both reading and math anywhere from 45% - 68%.

Implementation: 05/27/2020
Evidence 5/27/2020 

December, 2019 diagnostic test for iReady showed grade 4-6 reading: 
4th increase 49%, 5th increase 52%, 6th increase 62%.  Math grades 4-
6:  4th increase 48%, 5th increase 51%, 6th increase 68%.  ACT Aspire 
Interims 1, 2, and 3 showed increases as well. (This data is on file.)



Experience 5/27/2020 
Once all students were placed on the iReady program, we did have to 
work in a 30 minute time period daily for the students, which we were 
able to do.

Sustainability 5/27/2020 
At the beginning of each school year, students will be placed on iReady 
for reading and math.  They will continue rotating between reading and 
math daily for 30 minutes.  Diagnostic tests will be given at the 
beginning of the year so the program can place where they are at.  
Another diagnostic test will be administered at semester and again 
toward the end of they school year.



Core Function: Family Engagement in a School Community
Effective Practice: Provide two-way, school-home communication linked to learning

FE07 The school's website has a parent (family) section that includes 
information on home support for learning, announcements, parent 
activities/resources, and procedures on how families may post items.
(5501)

Implementation 
Status Assigned To Target Date

Initial Assessment: On the website we have a parent involvement tab. Parents will find a 
parent-volunteer survey, educational interest survey. There is 
information about materials available at the school's parent center, 
information to parents about the availability of computers for parents 
to access. The site updates announcements and invite parents for 
feedback. To improve in this area, we would like to redesign the parent 
section our web page, adding information such as helpful educational 
web sites, information for signing up for available services. 

Limited Development 
11/16/2016

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: When meet the website will be updated.

Objective Met
05/16/19

Janice Heard 06/01/2018

Actions
2/28/18 To improve in this area, we would like to redesign the parent section of 

our web page, adding information such as links to helpful educational 
websites, information about signing up for available services.  There is a 
parent survey under the parental involvement link.  There parents can 
record their interest in different types of training.  This site also 
regularly updates announcements and provides upcoming schedules 
and information.

Complete 02/28/2018 Janice Heard 02/28/2018

Notes:

Implementation: 05/16/2019
Evidence 2/28/2018  Evidence may be found at the web site.

Experience 2/28/2018  We had teacher input to meet parents needs.
Sustainability 2/28/2018  We will revisit the site as needed.  Throughout the year the 

website is continually updated.



Core Function: Family Engagement in a School Community
Effective Practice: Educate parents to support their children's learning and teachers to work with parents

FE09 The school provides parents (families) with practical guidance to 
maintain regular and supportive verbal interactions with their 
children.(5503)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Monthly school-wide newsletter will include information about healthy 
habits and practical parenting advice, as well as ways for families to 
promote healthy relationships and conversations with their children. 

Limited Development 
09/16/2020

Priority Score: 1 Opportunity Score: 3 Index Score: 3

How it will look
when fully met: This objective will be fully met when monthly newsletters have 

included a parenting section for the duration of the school year. The 
parenting section topics will rotate from healthy habits to parenting 
advice from month to month. 

Objective Met
05/19/21

Stephanie Poe 05/20/2021

Actions
9/16/20 Curate healthy habits information and parenting advice for monthly 

school newsletter. 
Complete 05/19/2021 Kristi Mann 05/20/2021

Notes:

Implementation: 05/19/2021
Evidence 5/19/2021

We have implemented healthy habits information and parenting advice 
on the monthly middle school newsletter during the 2020-2021 school 
year. 

Experience 5/19/2021
The middle school secretary incorporated healthy habits information 
and parenting advice on the monthly newsletter during this school 
year. 

Sustainability 5/19/2021
We will continue rotating parenting advice and healthy habits 
newsletter information on the monthly middle school newsletter next 
year as well. 



Core Function: Student-Focused Learning
Effective Practice: Blended learning: Mix traditional classroom instruction with online delivery of instruction and content, granting the student a degree 

of control over time, place, pace, and/or path
BL01 All teachers receive initial and ongoing training and support in 

effective use of blended learning methods.(5526)
Implementation 

Status Assigned To Target Date
Initial Assessment:

Some teachers have received professional development in 
differentiated instruction using technology in the classroom such as 
google classroom, while others have not.  

Limited Development 
05/16/2018

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Teachers will need training through professional development to learn 

to incorporate technology into their classrooms.  As chrome books 
become available, students will be using google class room, google 
docs, google slides and interactive lessons in the classroom to help 
enhance instruction.  Instruction could include projects as well as 
regular class assignments.  Use of google classroom would be noted in 
teachers lesson plans.

Objective Met
05/16/19

Tammy Madden 05/30/2019

Actions
9/19/18 Instead of using AR points this year in literacy, students will be required 

to do project based reading activities which will give students an 
opportunity to use technology to construct their project such as power 
points.  This would promote decision making skills. Fourth grade will 
require 1, fifth grade requires 2 and sixth grade requires 3.

Complete 03/04/2019 Starla Morgan, 
Leslie McNulty, 

Sunny Prince

05/22/2019

Notes:

Implementation: 05/16/2019
Evidence 3/6/2019  Each grade level turned in an example along with their 

criteria.
Experience 3/6/2019  It was difficult in 6th grade because students were hesitant 

to meet expectations.  Students need a lot of direction.  Grade 4 and 5 
did not have as much difficulty.  

Sustainability 3/6/2019  Discussion will need to take place among all teachers 
regarding the rigor expected, and possible solutions or tweeking that 
will need to take place,



BL03 All teachers use online, hybrid, or blended learning as a part of a 
larger pedagogical approach that combines the effective socialization 
opportunities within the classroom with the enhanced learning 
opportunities available in online instruction.(5528)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Students do not have access to chrome books in every class on a daily 
basis.  Therefore, students can not use google classroom daily.  
Teachers must work with each other to get chrome books for use in 
their classes/ projects that does not affect keyboarding schedule.

Limited Development 
05/16/2018

Priority Score: 3 Opportunity Score: 1 Index Score: 3

How it will look
when fully met: Each student will have access to chrome books in all classes on a daily 

basis.  Google classroom will be implemented as well as students being 
able to use Google Docs, Google slides for projects, presentation and 
other assignments in their classes. 

Objective Met
05/16/19

Tammy Madden 05/30/2020

Actions
3/6/19 Our school will have one to one chrome books technology. Complete 02/15/2019 Janice Heard 05/18/2019
Notes:

Implementation: 05/16/2019
Evidence 3/6/2019  Teachers lesson plans that contain the technology used.

Experience 3/6/2019  With the purchase of chromebooks in elementary, the 
chromebooks that were used in those grades were given to fill carts for 
the middle school grades that did not currently have chrome books.  In 
every classroom in middle school the chrome books are one-to-one.

Sustainability 3/6/2019 Continue to utilize the chrome books through intentional 
planning in subject areas whenever possible.



Core Function: Student-Focused Learning
Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 

social/emotional competency
! SE02 All teachers teach and reinforce positive social skills, self‐respect, 

relationships, and responsibility for the consequences of decisions 
and actions.(5543)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During this present school year, 2018-19, most social skill instruction is 
done by the guidance counselors (Mrs. Robinson 4th grade and Mrs. 
Mann 5th and 6th grades).  In the school year 2019-2020, we did not 
make any gains toward this indicator therefore, we will continue for the 
2020-2021 school year.

Limited Development 
05/22/2019

How it will look
when fully met: Students will have the opportunity to report incidents anonymously.  

We will look into possible links/applications to attach to our school web 
page where parents and students can report bullying anonymously. We 
will review and evaluate possible anti bullying curriculum to be 
incorporated into the middle school.

As of 02-10-21: Ms. Madden has been in contact with a company to 
price an application for digital anonymous bullying reports. The middle 
school counselors have met with each grade level and taught lessons 
over recognizing peer pressure and promoting a non-bullying culture. 

As of 05/19/21: We will not pursue the app company at this time. The 
middle school counselors will continue to meet with each grade level 
and teach lessons over recognizing peer pressure and promoting a non-
bullying culture. 

Tammy Madden 05/20/2021

Actions 0 of 1 (0%)
9/16/20 Building principal will work with the district technology coordinator to 

purchase an app that will be accessible through the district website. 
Tammy Madden 06/01/2021

Notes:


