
Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID11 Teachers are organized into grade-level, grade-level cluster, or 
subject-area Instructional Teams.(46)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During 2019-20 Core Subject areas established PLCs.  Now, teachers in 
all content areas will be assigned to a PLC and meet weekly to provide 
an opportunity for teachers to collaborate with other team members 
and address various educational/professional  topics, determine 
problems/issues and problem solve.  

Limited Development 
09/16/2020

Harmony Grove High School Benton

    

Comprehensive Progress Report
9/24/2021

! = Past Due Objectives KEY = Key Indicator

Mission:
Every student, Every day, There's a way. 

Vision: Harmony Grove High School believes that all students can learn regardless of their previous academic performance, family background, socio-economic 
status, race or gender. Our school purpose is to provide all students the opportunity to be proficient in Mathematics and Literacy, while promoting positive 
growth in social/emotional behaviors and attitudes. “Producing responsible, productive, ongoing learning members of society.”

Goals:
1. Increase Achievement Scores 2. Vertical Alignment in All Tested Areas 3. Improve Instruction to Better Engage Our Students 



How it will look
when fully met: In our PLC’S, our teams are built around shared roles or responsibilities. 

For example, the teachers in a particular group may all teach the same 
students (grade level) or they may all teach science, and these shared 
attributes allow participants to focus on specific problems and 
strategies—How do I teach this particular student better? How do I 
teach this scientific theory more effectively?—rather than on general 
educational goals or theories. Teachers, for example, will discuss and 
reflect on their INSTRUCTIONAL TECHNIQUES, LESSON DESIGNS, and 
ASSESSMENT practices, while administrators may address leadership 
questions, strategies, and issues. 

The following are a few examples of common activities that may take 
place in meetings: 

Discussing teacher work: Participants collectively review lesson plans or 
assessments that have been used in a class, and then offer critical 
feedback and recommendations for improvement. 

Discussing student work: Participants look at examples of student work 
turned in for a class, and then offer recommendations on how lessons 
or teaching approaches may be modified to improve the quality of 
student work. 

Discussing student data: Participants analyze student-performance data 
from a class to identify trends—such as which students are consistently 
failing or underperforming—and collaboratively develop proactive 
teaching and support strategies to help students who may be struggling 
academically. 

At the heart of the PLC at Work process are four critical questions that 
drive the daily actions of every team member: 

What is it we want our students to know and be able to do? 

How will we know if each student has learned it? 

How will we respond when some students do not learn it? 

How will we extend the learning for students who have demonstrated 
proficiency?

UPDATE:  Overall we are moved out a year on this because of COVID.  
PLC Training will take place summer of 2021 and we will continue from 
there.  

Add Actions Chad Withers 05/25/2022



Actions 1 of 2 (50%)
9/16/20 Conduct first meetings on 9/16/21 and establish norms regarding how 

meetings shall be conducted in order to increase productivity and 
effectiveness, ensure that all members have the opportunity to 
contribute, and to keep dialogue open and respectful, even when 
members disagree.  

Complete 11/18/2020 Chad Withers 09/16/2020

Notes:

9/16/20 Continue ongoing meetings on a weekly basis guided by principal/PLC 
teams.  (more ot be added here)

Chad Withers 09/23/2022

Notes:

Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks



IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88)

Implementation 
Status Assigned To Target Date

Initial Assessment:
First step:  

Teachers will use Planbook.com to develop unit plans through lesson 
plans. 

Mid term steps:

• PD on PLCs
• PD on Unit writing and curriculum map development 

Long term steps:

• Full implementation of PLCs
• Curriculum maps developed for each content area

UPDATE:  PLC Training was delayed to take place summer 2021 due to 
COVID.  We will continue working on this objective throughout the next 
year or so.  

Limited Development 
11/05/2018

How it will look
when fully met:

Ultimately PLCs will be fully implemented and each content area will 
have developed curriculum maps to show standards-aligned units of 
instruction for each subject and grade level

May 2019:  Based on principal observation, 91% of teachers are using 
Planbook to write lesson plans at an exemplary level, with 4.5% using at 
a satisfactory level and 4.5% need improvement. 

         

            

           

Chad Withers 08/31/2023

Actions 4 of 6 (67%)
2/13/19 Create spreadsheet to monitor Complete 01/08/2019 Katrina Cox 01/31/2019



Notes:

11/5/18 Monitor Planbook.com Complete 05/09/2019 Chad Withers 05/31/2019
Notes:

2/13/19 Administrators will participate in PLC training Complete 07/19/2019 Chad Withers 07/31/2019
Notes:

9/18/19 Core areas of Math, Science, and English begin PLCs as a start to the 
school wide program.  

Complete 10/11/2019 Chad Withers 05/15/2020

Notes:

2/13/19 Building teams will assist in the implementation by leading PLCs in 
every content area.  

Chad Withers 05/31/2022

Notes:

2/13/19 Building team will attend PLC training in preparation to train all faculty.  Chad Withers 07/31/2022
Notes:



IIA02 Units of instruction include standards-based objectives and criteria for 
mastery.(89)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In order to increase our achievement scores, our teachers will use units 
of instruction that include standards-based objectives and criteria for 
mastery.

Limited Development 
05/16/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: Our school will see an increase in our achievement scores.  Specifically, 

the ACT interim's, and the ACT Aspire.

Baseline scores for students scoring Ready or Exceeding from spring 
2018:

• English - 67%
• Reading - 43%
• Math - 35%
• Science -38%

May 2019:  Based on Principal observation 100% of teachers are 
demonstrating evidence on planbook.com that instruction includes 
standards based objectives and criteria for mastery. 

Objective Met
02/10/21

Chad Withers 06/03/2020

Actions
11/5/18 Create a spreadsheet for monitoring of Planbook.com showing 

evidence of indicator.
Complete 11/14/2018 Katrina Cox 11/16/2018

Notes:

9/19/18
Create a monitoring spreadsheet to track student progress on ACT 
Aspire Summative scores and ACT 

Complete 11/18/2020 Katrina Cox 08/31/2020

Notes:

9/19/18 Use Planbook.com to monitor teacher application of standards to reach 
objectives.  Will be monitored on spreadsheet. 

Complete 01/31/2019 Chad Withers 08/31/2020

Notes:



5/15/19 Obtain ACT Aspire and ACT scores each year to observe trends.  Complete 11/18/2020 Katrina Cox 09/30/2021
Notes:

Implementation: 02/10/2021
Evidence 5/15/2019 

Experience 5/15/2019 

Sustainability 5/15/2019 



Core Function: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in differentiating and aligning learning activities

IIC01 Units of instruction include specific learning activities aligned to 
objectives.(96)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our district will work on vertically aligning in all tested areas(math, 
literacy, and science).

They will develop units of instruction that include specific learning 
activities aligned to objectives.

Limited Development 
05/16/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: When this objective is fully met, lesson plans will include activities that 

align with the objectives set forth in the standards. 

Teachers are demonstrating this at 100% based on principal 
observations. 

Objective Met
05/07/19

Chad Withers 06/03/2019

Actions
11/5/18 Create a monitoring spreadsheet to track compliance.  Complete 10/30/2018 Katrina Cox 10/01/2018

Notes:

9/19/18 Principal will use informal observations, formal observations, and 
planbook.com to ensure that learning activities are aligned with 
objectives.

Complete 05/07/2019 Chad Withers 06/03/2019

Notes:



Implementation: 05/07/2019
Evidence 5/7/2019 

Experience 5/7/2019 

Sustainability 5/7/2019 



Core Function: Classroom Instruction
Effective Practice: Expect and monitor sound instruction in a variety of modes

IIIA07 All teachers differentiate assignments (individualize instruction) in 
response to individual student performance on pre-tests and other 
methods of assessment.(116)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our teachers are working to improve their instruction in order to better 
engage our students.  All teachers will differentiate assignments in 
response to individual student performance on pre-tests and other 
methods of assessment.

Limited Development 
05/16/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: When this objective is fully met, our teachers' instruction will be more 

engaging to our students.  This will, in turn, increase achievement 
scores on formative assessments.  Principal will observe through 
informal and formal observations.

Principal observation demonstrated that 59% of teachers are 
differentiating at an exemplary level and 41% are at a satisfactory 
level. 

Objective Met
05/15/19

Chad Withers 08/31/2020

Actions
11/5/18 Create a monitoring spreadsheet to track differentiation as 

demonstrated in lesson plans and/or observations. 
Complete 11/15/2018 Katrina Cox 11/15/2018

Notes:

9/19/18 Teachers use 504s, IEPs, GT, AP, and in the future Student Success Plans 
to determine necessary differentiation verified through formal and 
informal observation and discussion between principal and teacher.

Complete 05/15/2019 Chad Withers 08/31/2020

Notes:



Implementation: 05/15/2019
Evidence 5/15/2019 

Experience 5/15/2019 

Sustainability 5/15/2019 


