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Madam Chair and Members of the Committee, 

Thank you for the opportunity to provide testimony on the topic of remote and hybrid learning in 
Kansas public schools. I hope to provide some statewide perspective through my roles as a Board 
Member in the USD 306 Southeast of Saline school district and President of the Kansas Association of 
School Boards. 

The Kansas Association of School Boards represents the 286 Kansas public school districts. Our members 
serve nearly 500,000 students in the communities that are the bedrock of our state, and each can tell 
you about a distinct in-person, remote or hybrid learning environment based on their unique experience 
of the impacts of the COVID-19 pandemic.  

In my role as KASB president, I have watched my fellow Board members in Dodge City and Goodland, 
Emporia and Spring Hill, Parsons and Marysville, Renwick and Wichita and many other Kansas 
communities contend with the difficult reality of starting the 2020-21 school year during a worldwide 
pandemic. They want their students to be back in the classroom and thriving. Some have been fortunate 
enough to accomplish that, while others have been forced to make unpopular decisions to pull back 
from onsite learning in the interests of public health. Other districts began the school year in remote or 
hybrid learning but were able to move to on-site learning as local conditions improved.  

Our school board members are dedicated to the wellbeing of their communities. Their own children 
flourish through the opportunities offered not only in the classroom but also in extracurricular activities 
like sports, music, debate, and robotics, but they’ve been forced by local circumstances to make 
agonizing decisions to restrict those activities in order to protect their students and staff. Whether they 
began this school year in-person or in hybrid or remote learning, none of my colleagues made those 



   
 

   
 

decisions lightly. Those who are still not fully in-person know their communities are frustrated. They’re 
frustrated, too. 

At Southeast of Saline, we have been blessed by our small population and great caution by our staff, 
students, and patrons. Our students have been attending in person since August without interruption. 
There have been great personal sacrifices when students and staff have been exposed to a positive case. 
Our top runners were unable to compete in regional cross country even though none of them were 
actually positive.  Thankfully, their teammates rose to the occasion and qualified and won state where 
those in quarantine were allowed to return after their 14 days of isolation.  

Parents and staff have taken the screening of symptoms seriously.  We have been able to keep highly 
trained educators in our classrooms because we used our SPARK money to follow the KS Department of 
Education’s Reopening Plan and installed plexiglass barriers where social distancing could not be 
achieved, rerouted student traffic so it was one-way and hired full-time substitute teachers to fill gaps 
when staff were sick or quarantined. Teachers have taught their students to assist in cleaning surfaces 
between classes while they are checking on those students who are in class through video chat 
remotely.   

SE of Saline is a K-12 school which educates 684 students under one roof. Other schools have spatial 
constraints and weren’t lucky enough to have a county open their disaster funding to their districts.  In 
Salina, the simple fact that 900 middle school and 1100 high school students are under one roof 
impedes their ability to be in class full-time. They started in a 2 day per week in-person hybrid model 
and adapted to half days 5 days a week to rotate students and decrease the exposure risk due to the 
number of students they are tasked with educating.  

However, not every school district has had the luxury of these responses because of economies of scale. 
For example, some of our smaller rural districts used SPARK money to install new air purification 
systems to provide optimum ventilation as recommended by public health experts. However, many of 
our large suburban and urban districts with multiple school buildings are finding it much more cost-
prohibitive to install this state-of-the-art equipment and they share their constituents’ frustration about 
remaining in hybrid or remote learning. Whether rural or urban, school boards want to do their very 
best to protect their students and staff. 

And even with these differences, one thing has been universally challenging...hiring qualified staff.  
Substitute teachers were hard to find before the pandemic and the risk through the pandemic makes it 
even more difficult to keep enough certified adults in each classroom. Even principals are acting as 
substitutes.  In order to keep these professionals safe from the virus, class sizes would need to be cut in 
half, but districts can’t afford to double their payroll.  So in response, school board members, 
administrators and teachers have worked creatively to do whatever it takes to reduce the risk. 

Whether they live in Augusta or Coldwater, Kansas City or Valley Center, Stillwell, Lenexa, Olathe, 
Wichita, or my hometown of Assaria, school board members know in-person school is the very best 
option for most of our students. They will freely admit they’re not satisfied with the limitations of 
remote or hybrid learning; they know nothing can replace the benefits of being in the classroom, on the 
football field or volleyball court or on the stage. They are all looking forward to better days in Kansas.  

Thank you. 


