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OVERVIEW
This launch plan is a guide for Hawkins ISD staff in recognizing and implementing instructionally
focused systems and practices that will support successful implementation of High-Quality
Instructional Materials. In partnership with Region VII ESC, our implementation partner, we
have crafted key components of successful change management strategies and instructional
materials implementation best practices.

High-quality instructional materials create coherence and offer consistency across all learning
environments.





ACTION PLAN
At Hawkins ISD, we believe that all students can achieve at high levels.  We know that great
instruction is the key to unlocking student potential.  To support teachers in delivering excellent
instruction, we have adopted new, high-quality, standards-aligned materials.  Full
implementation of these materials will be a multi-year process.  In the first year, we are focused
on doing the necessary prep to deliver great lessons.

HISD recognizes that using High-Quality Instructional Materials we ensure that all of the TEKS
are taught at every grade level to the depth that leads to student success.

To support teachers’ preparation and effective use of these materials, Hawkins iSD will
implement three things:

(1) Hire district coaches that are content experts, and will work alongside school leaders in
planning and delivering job embedded professional learning experiences.
(2) Continue to preserve as much teacher time as possible for structured planning and
support around planning.
(3) Set clear expectations for planning and performance measures to help us know whether
these expectations are leading to results.

To track our progress against our goals, we will step-back quarterly and make adjustments.  All
staff will have a formal opportunity to give feedback through teacher surveys for continuous
improvement.  In addition, teachers can always communicate needs and solutions to their
campus leadership team.

WHAT ARE HIGH-QUALITY INSTRUCTIONAL MATERIALS
1. TEKS-aligned content
2. Support all learners
3. Support for content connections
4. Progress monitoring
5. Support for educators, including support for unfinished learning
6. Usability and supports for families

STRONG SUPPORTS FOR LEADERS AND TEACHERS
As we seek to improve student outcomes we understand that our teachers and campus leaders
must have ongoing and intensive support in order to drive instructional improvements.  To
effectively create conditions for successful implementation of High-Quality Instructional
Materials, district and building leaders will lead the charge for change.



CURRENT STATE OF INSTRUCTION CURRENT STATE OF SYSTEMS

Over the course of the last few years,
teachers and principals have noticed that
current instructional materials were
misaligned to the standards.  Other
instructional materials were not
comprehensive resulting in teachers
gathering lessons from multiple resources.
The process of searching for aligned
materials is time-consuming for teachers.

Students attending Hawkins ISD are coming
into classrooms at all different levels.
Teachers are often searching for ways to
reach students performing below grade level,
or find activities for the more advanced
students.  Teachers are frustrated because a
lack of quality resources can be challenging
to effectively meet the needs of students.

Our master schedules include a period of the
day called WIN Time.  This stands for What I
Need. This period of the day allows students
to receive intervention or enrichment.
Placement in specific classes is determined
by data and teacher recommendation.

All core teachers participate in weekly
common planning, and data meetings.  The
campus is organized into collaborative teams
in which members work together to achieve
goals.

The district currently has reading and math
interventionists who work with students
daily.  All students are provided personalized
learning during WIN Time.  With this time
period embedded in the school day, students
do not miss any class periods to receive
enrichment or intervention.

ELAR and Math teachers have attended
multiple professional development
workshops to improve our practices.

All K-3 teachers and administrators are
participating in Reading Academies.



LEVERAGING OUR SUCCESS WITH OUR EDUCATION SERVICE
CENTER
Region 7 Education Service Center serves as our implementation partner.  HISD and ESC VII
have already started collaborating and discussions to support our action plan.  The Education
Service Center and the district leadership team will strategically structure support for teachers
ensuring all teachers have access to high-quality instructional materials and receive upfront and
ongoing support and training that equips them to implement with fidelity.

Region 7 ESC will support the following areas: Implementation Support and Coaching, Content &
Pedagogical Support, Leadership Support, and Instructional Services

DISTRICT LEADERS

NAME POSITION DEPT/CAMPUS

Susan Morton Superintendent Central Office

Stephanie McConnell Assistant Superintendent Central Office

DISTRICT LEADER RESPONSIBILITY CHECKLIST

Set the purpose and lead the vision
Participate in Leader Support Series focused on change management, action planning,
and Texas Instructional Leadership Protocols with ESC 7
Integrate monitoring and support into regular principal and district leadership meetings
Schedule central office/leadership team meetings
Schedule campus weekly/monthly meetings and visits for the purpose of coaching and
supporting Change Leadership Team
Clearly define expectations for campus leaders/teams
Positively engage as a coach to campus leaders and leadership teams by assigning and
monitoring measurable action steps
Encourage and celebrate wins
Engage in continuous improvement efforts that improve student outcomes at HISD
Communicate consistently among all stakeholders



Ensure access to instructional materials, professional learning supports, and data
Allocate the necessary resources to ensure High-Quality Instructional Materials
instructional materials implementation (time, support, technology assistance, etc.)
Assist in the removal of barriers principals may experience during implementation

CAMPUS LEADERS

NAME POSITION DEPT/CAMPUS

Josh White Elementary Principal Hawkins Elementary

Lindsey Bell Elementary Asst Principal Hawkins Elementary

Dr. Carla McAvoy Secondary Principal Hawkins Secondary

Kendall Kirk Secondary Asst Principal Hawkins Secondary

Joshua Trull Data Coordinator Hawkins Elementary

Quiana Conde Data Coordinator Hawkins Secondary

CAMPUS LEADER RESPONSIBILITY CHECKLIST

Participate in Leader Support Series, and Texas Instructional Leadership cohorts with
ESC
Learn how to access High- Quality Instructional Materials products
Become familiar with High-Quality Instructional Materials product components
Schedule campus professional learning for each High-Quality Instructional Materials
product
Support PLC practices and assessment protocols
Support instructional coaches in their role
Encourage and celebrate wins
Monitor implementation with integrity by providing clear and consistent feedback to
teachers
Maintain focus and direction for work by building leader calendars for
observation/feedback cycles
Engage in continuous improvement efforts
Communicate consistently among all stakeholders
Meet weekly with coaches in Campus Leadership Team meetings to review data and
monitor progress
Lead Instructional Leadership Team meetings to build capacity of teachers who will
eventually facilitate

INSTRUCTIONAL COACHES

NAME POSITION DEPT/CAMPUS

TBD Reading Instructional Coach HES

TBD Math Instructional Coach HES



INSTRUCTIONAL COACHES RESPONSIBILITY CHECKLIST

Monitor and manage program specific implementation goals
Participate in the Coach Collective Learning Series
Register for the High-Quality Instructional Materials products selected by the district and
assist teachers with registration
Schedule time to meet with leaders regarding implementation progress
Become familiar with the High-Quality Instructional Materials products
Support teacher leaders and teachers in PLCs
Meet regularly with assigned teachers by building calendars and schedules for the year
Conduct observations and coaching sessions using product-specific observation tools
Submit surveys, feedback, and other implementation artifacts
Ensure teacher access to necessary resources and assist with troubleshooting
Guide teachers to ensure effective daily lesson alignment to standards and assessments
that will drive student learning

TEACHER  RESPONSIBILITY CHECKLIST

Participate in the Teacher Collective Learning Series
Register for the High-Quality Instructional Materials products selected by the district
Schedule time to meet regularly with assigned instructional coach
Study the teacher’s guide(s) and instructional materials you are implementing
Actively participate in unit and lesson internalization process
Follow the Scope and Sequence and Pacing Guides
Submit surveys, feedback, and other implementation artifacts
Collect and analyze student work assignments and samples
Embrace the growth mindset around what is possible for students
Plan effectively to ensure all students have access to grade level standards and
materials
Work collaboratively by participating in Professional Learning Community model that set
clear objectives and focused on student learning
Regularly reflect on student data and take action by adjusting instruction, selecting
instructional strategies, and providing personalized learning for each student

TECHNOLOGY TEAM

NAME POSITION DEPT/CAMPUS

Mike Henderson Technology Director District Wide

Jaime Dacus Technology Support District Wide

TECHNOLOGY RESPONSIBILITY CHECKLIST

Provide Technology and LMS Support
Assist in High-Quality Instructional Materials product registration and materials access





ONBOARDING TEACHERS TO INSTRUCTIONAL MATERIALS

The Hawkins ISD leadership team will assist and leverage district teachers by facilitating
peer-to-peer conversations about the instructional materials, create space for peer observations,
and invest in quality professional development.  Throughout the year, we will provide
differentiated teacher support.  The job embedded professional development is designed to
strengthen their implementation of materials with a focus on strengthening performance and
improving student outcomes.

LONG TERM SUCCESS
Vertical alignment and district-wide vertical teaming is crucial for sustained results.
Create and maintain strong leadership teams at the district level to stay true to the overall
vision of the district
Go slow to go fast.  Balance the sense of urgency with strategy to address challenges.
Build capacity with teachers and leaders.
Monitor, adjust, and use data to drive instruction.



HQIM-ALIGNED PROFESSIONAL LEARNING PLAN
MONTH PURPOSE/WHAT Description WHO

January 2022 Onboarding Session Virtual onboarding session with Region 7 to discuss
HQIM Visioning and Planning, HISD
Implementation Plan, Products for Implementation,
Preparation for upcoming dates

District Leaders

February 2022 Change Management Understanding the Why, Process of Change, and
Improving Student Outcomes

District and Campus
Leaders

February 2022 Introduction of High-Quality
Instructional Materials with ESC

Unpacking the curriculum and understanding the
materials

Grade Level Teams

January to June 2022 Launching Our Work: Planning
the Year

Laying the foundations for a successful HQIM
implementation effort, Setting a vision and goals,
Stakeholder engagement, Systems and Structures
for HQIM implementation

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

February 2022 Foundation Sessions Prepare teachers and leaders to implement all
instructional programs

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

Beginning, Middle, End
of Year

Data Driven Instructional
Planning for Leaders

Focus on analyzing student data, identifying trends
in the data and create a plan to take action

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

Beginning, Middle, End
of Year

Data Driven Instructional
Planning for Teachers

Focus on analyzing student data, identifying trends
in the data and create a plan to take action

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

Ongoing Strengthening Sessions After initial training, teachers and leaders will
engage in sessions to deepen their practice and
move their instruction and student outcomes to
the next level.

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

HISD Administrators and
Campus Leaders

Monthly Coaching Sessions After initial training, teachers and leaders will learn
and grow through job-embedded support tailored
to their needs, including modeling, observation and
feedback, and/or collaborative planning.

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

HISD Administrators and
Campus Leaders

Instructional Coaches

Monthly District Implementation Support 1 Instructional Vision and Smart Goals
2 Stakeholder Engagement Plan
3 Master Schedule with Aligned Minutes
4 Digital and Print Access
5 Instructional Calendar for Scope and Sequence,
Unit Assessments, and Professional Learning

Region 7 ESC Curriculum
Directors/Coordinators for
TCLAS

HISD Administrators and
Campus Leaders

TBD New Instructional Coaches
Summit

Unpacking curriculum, tools, and assessments,
Coaching Cycle and Development and Support,
Pedagogical Content and Knowledge Development,
and Side by Side Coaching Support

Provided by TEA





HOW TO ACCESS INSTRUCTIONAL MATERIALS

RLA English and Spanish How to Access

K-5 Amplify Tx Literacy Access through Clever

6-8 Amplify ELAR Texas Access through Clever

9-12 Odell Texas Literacy Teachers create their own accounts.  Students do not
need an account.

To register a teacher account go to:
https://texaselar.odelleducation.com/lcms/users/sign
_in

Click on:  New user? Click here to create an account.

Students use this link There is no login required:
https://texaselar-students.odelleducation.com/

PK-1 Decodable Text for Learning to
Read (Learning Dynamics)

Available spring 2022

Dyslexia Intervention Tool Amplio: https://www.ampliolearning.com/

Login with Clever

Dyslexia Teachers Only

Math How to Access

K-5 Eureka Math (Great Minds)

Access through Clever
K-8 Zearn Set up in progress

K-5 ST Math

6-8 Carnegie Learning Tx Middle
School Math Solution

Getting Started Docs: Year at
Glance, Scope and Sequence, TEKS
Dot Chart, Textbooks:
https://www.carnegielearning.com/tex
as-help/educators/getting-started/

9-12 Carnegie Learning Tx High School
Math Solution

https://texaselar.odelleducation.com/lcms/users/sign_in
https://texaselar.odelleducation.com/lcms/users/sign_in
https://texaselar-students.odelleducation.com/
https://www.ampliolearning.com/


Getting Started Docs: Year at
Glance, Scope and Sequence, TEKS
Dot Chart, Textbooks:
https://www.carnegielearning.com/tex
as-help/educators/getting

PreK and Other How to Access

K-5 PhD Science (Great Minds) Access through Clever

K-5 Social Studies (to be determined) Coming soon

PreK Learning Solutions for Texas (Teaching
Strategies)

Set up in progress

Texas College Bridge HHS counselor; fully implemented SY 2021-22

DELIVERABLES
● Scope and Sequence for all products (Spring 2022)
● Unit Assessments for all products (Spring 2022)
● Assessment plan for Assessing and Monitoring Student Growth
● Implement Protocols for:

○ Unit Internalization
○ Lesson Internalization
○ Student Work Analysis
○ Observations

DATA REQUIREMENTS

1.  Submit Student-Level
Data for Unit Assessments
for Each HQIM

2.  Complete Periodic
Surveys

3.  Complete Evaluation of
Vendor and ESC



IMPLEMENTATION
Implementing with integrity means maintaining the goals of the lesson, ensuring the lesson is
rigorous, challenging, and meets the grade-level shifts and standards. It is also important to
achieve the intended outcome, all while strategically adjusting to meet student needs.

HISD understands that instructional materials must be implemented as intended, including
-following the scope and sequence
-using curriculum-embedded assessments, and
-meeting the minimum number of instructional minutes required

INSTRUCTIONAL MINUTES

INSTRUCTIONAL MINUTES PER SUBJECT

Grade Amplify Texas Eureka Math PhD Science Carnegie Odell

K 60 Skills
60 Knowledge

50 35

1 60 Skills
60 Knowledge

60 35

2 60 Skills
60 Knowledge

60 35

3 Integrated
120

60 45

4 Integrated
Unit 90

60 45

5 Integrated
Unit 90

60 45

6-8 45-50 Not Specific

9-12 Not Specific 45-90 with
flexibility for
regular or

block
schedule

PreKindergarten- Teaching Strategies

Large
Group

Small
Group

Interest
Areas

Read
Aloud

Outdoor
Choice

Music &
Movement

Transition Lunch Rest

Minutes 15-20 15-20 45-60 15-20 30-45 15-20 15-20 30-40 45-60



MATH SUPPLEMENTAL PROGRAMS

Eureka Math ST Math Zearn

100% of TEKS Adds game-based adaptive
online supplement with topics
aligned to Eureka Math TEKS

Adds digital extension to
Eureka Math with digital math
lessons and adaptive practice

SUMMARY
Every child at Hawkins ISD deserves the type of daily instruction that equips them to grow and
thrive throughout their educational journey.  This means that every day, students must have the
opportunity to build deep knowledge of the world around them, read meaningful texts, express
their ideas, and solve complex problems.  Teachers deserve resources and support to help them
ensure they are meeting the needs of their students and pushing them to higher levels of
achievement.  It is imperative that Hawkins ISD leaders ensure their teachers have access to
high-quality instructional materials and assessments, as well as job embedded professional
development that focuses on helping teachers to use high quality instructional materials
effectively.  Hawkins ISD teachers and leaders are committed to our students, teachers, and
families.


