


The Hawkins Independent School District is providing this handbook for parents and for students who are
enrolled in any of Hawkins ISD Athletic Programs. The term parent will be used in this handbook to represent
the parent or legal guardian of the student. This handbook is a supplement to the District Student Code of
Conduct, as all behavior expectations remain the same. This guide will orient parents and students to
components of our campus program and provide helpful information regarding the day-to-day operations.

In case of conflicts between board policy (including the Student Code of Conduct) and any Student Handbook
provision, the district will follow board policy and the Student Code of Conduct.

Therefore, parents and students should become familiar with the Hawkins ISD Student Code of Conduct. To
review the Code of Conduct, visit the district’s website at www.hawkinsisd.org. State law requires that the Code
of Conduct be prominently displayed or made available for review at each campus.

If you have difficulty accessing this handbook because of a disability, please contact Alanna Rushing at
alanna.rushing@hawkinsisd.org or 903-769-2181 (option 4).
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INTRODUCTION
The Hawkins Athletic Handbook contains important information on policies and
procedures that all student athletes and parents should be familiar with. It is important that the parent(s)
and student review the handbook.

Topics that are not covered in this document will be left to the discretion of the Athletic Director.  It should
be noted that different sports might contain additional rules and regulations that go beyond what is listed in
this document.

This handbook is an extension of the student handbook and shall be used by all principals, coaches,
and players in grades 7-12.

MISSION STATEMENT
The athletic program at Hawkins Independent School District steadily supports the academic mission of the
school.  We strive to produce student-athletes who will understand the attitude, courage, and commitment it
takes to push themselves to reach their full potential.  Our desire is to teach the values of teamwork, pride,
respect, good work ethic, sportsmanship, and the proper winning attitude.  Through our athletic program we
hope to see our student-athletes develop a positive attitude that will carry over into all aspects of their lives.

GOALS
Our goals for the athletes at HISD are:

•   To build and develop strong character in all athletes
•   To teach and develop quality sportsmanship
•   To infuse in athletes the qualities of hard work, discipline, commitment, and respect
•   For all athletes at Hawkins to “Do Right”
•   To improve physically, mentally, and in skill level each year
•   To win championships
•   To be better “student” athletes
•   To learn how to win with grace and lose with dignity

PROGRAM GOALS
It is the philosophy of the Hawkins ISD Athletic Department to complement the academic
program with a quality athletic program. We will make every effort to teach character lessons through
competitive athletics thereby enhancing the learning environment for athletes who participate in the
program.

Participation in extracurricular activities is a privilege and not a right.  It is dependent upon compliance of
all applicable rules and policies.  The Athletic Director has the authority to remove or deny a student’s
participation in a sport.
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The primary purpose for athletics is to teach life lessons (hard work, dedication, commitment, sportsmanship,
teamwork, and sacrifice) to our student athletes through our strength and conditioning program and athletic
competitions.

STUDENT EXPECTATIONS
Hawkins will demand two things of all Athletes.  “Do What’s Right” and “Do Your Best”.
Athletes are expected to do the following:

•   Follow student rules outlined in the HISD student handbook
•   Be on time for classes, practices, and contests
•   Actively participate in their academic classes daily
•   Maintain passing grades in all classes
•   Exercise self-control and display positive actions during academic classes and athletic events
•   Be a law-abiding citizen both at school and away from school
•  Display sportsmanship and class when representing Hawkins in competition
•   Abide by the rules outlined in this document
•   Complete UIL and school paperwork prior to participation
•   Do Right
•   Do Your Best

PROGRAM OVERVIEW
It is the philosophy of the Hawkins ISD Athletic Department to complement the academic
program with a quality athletic program. We will make every effort to teach character lessons through
competitive athletics thereby enhancing the learning environment for athletes who participate in the
program.

Participation in extracurricular activities is a privilege and not a right.  It is dependent upon compliance of
all applicable rules and policies.  The Athletic Director has the authority to remove or deny a student’s
participation in a sport.

The primary purpose for athletics is to teach life lessons (hard work, dedication, commitment, sportsmanship,
teamwork, and sacrifice) to our student athletes through our strength and conditioning program and athletic
competitions.

COURSE OFFERINGS AND PARTICIPANTS
Fall Sports
Boys and Girls Cross Country
Volleyball
Football

Winter Sports
Boys and Girls Basketball
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Boys and Girls Powerlifting

Spring Sports
Boys and Girls Track Baseball (HS Only)
Softball (HS Only)
Boys and Girls Tennis (HS Only)
Boys and Girls Golf (HS Only)

ELIGIBILITY
To be eligible for the athletic period, athletes must participate in one of the following
sports:  Football, Volleyball, Basketball, Track, Baseball, or Softball

ATTENDANCE
Athletes are required to make all scheduled practices, games, and athletic classes.  In the
event that an athlete will not be able to attend a practice or game, the athlete is required to notify the Head
Coach of the sport to inform them of their absence.  Excessive absences could be grounds for dismissal.

Excused Absences From Practice
If an athlete calls his/her head coach and notifies them of his/her absence, that students’ absence will be
counted as excused.  Excused absences will be made up.  The make up work for an excused absence is not
punishment but is make up for missed work and
conditioning. Make up for missing practice must be done for the athlete to participate in the upcoming game.

Unexcused Absences From Practice
If an athlete does not call his/her head coach to notify them of his/her absence, that students’ absence will be
counted as unexcused.  Some extenuating situations will be considered an excused absence without prior
notification.  If there is a question as to whether the absence is excused or not, head coach and/or the athletic
director will make the decision. Unexcused absences will be made up and the athlete will also have
punishment as the head coach of their sport deems appropriate. Make up for missing practice must be done for
the athlete to participate in the upcoming game.

ISS
Students assigned to ISS will have a make up for each day in ISS for missing the athletic period.

AEP
Students in AEP will be required to run 2.5 miles per day as punishment, not to exceed 15 for Junior High
Athletes and 24 for High School Athletes.   The athlete will not be permitted to play a sport until the
punishment is completed.

PROGRAM SPECIFICS AND GUIDELINES
Strength and Conditioning Program
All high school athletes will be required to go through a minimum of 2 days per week in the strength and
conditioning program.  This program is designed to improve athletic ability for each athlete.  It is not for
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any single sport, but to make the athlete better at all sports.  S/C will consist of, but is not limited to,
strength building, conditioning, mental toughness exercises, team building, and agility exercises.  The
Athletic Director will decide whether to add to or take away from the 2 days per week in S/C.  It is the
discretion of the head coaches as to whether seniors will be required to attend S/C.

Note:  The JH athletic periods will be used for both practice and S/C for those athletes who are currently
participating in a sport.  All out of season JH athletes will go through strength and conditioning.  In season
athletes will lift after school when able.

Sport Seasons
An athlete in a sport may not start practice in another sport in a different season until the
current sport has ended unless he/she has the permission of both coaches involved.

Example 1:  A basketball player may not come to track practice nor participate in track meets until
basketball is over.

Example 2:  An athlete in power lifting can start baseball in January provided he gets approval from the
power lifting coach and the baseball coach.

Quitting a Sport
An athlete can withdraw from a sport within one calendar week in which the sport is
practiced or played and not face any repercussions for quitting.  Once an athlete makes it into the 2nd week
of the season they are considered to be on the team and are expected to complete the season.  If an athlete
decides to quit, he must wait 24 hours before he makes his decision final to allow the athlete a cooling off
period.  An athlete who quits a sport after the 5 days will face the following consequences:
The athlete will not be permitted to participate in another sport for the rest of his high school athletic
career until he runs 24 miles within a time frame of 8 school days from the time he starts the running.
The athlete will be required to determine how many miles he will run at the start of each session.  There
is a minimum of 3 miles to be completed at a time.  If the 24 miles have not been completed successfully
within the school days, the athlete will be required to start the process over at 0 miles.  This punishment
will be administered and monitored by the Athletic Director or a Coach.
An athlete withdrawing from a sport due to medical reasons will not be held to the required punishment.

The 2nd time an athlete quits a sport in the same school year, the athlete will be removed from the athletic
program for 1 year.  When the year suspension is complete, the athlete will be required to successfully
complete one semester of offseason before they are allowed to participate in a sport.

*If an athlete quits a sport while involved in two concurrent sports, the athlete will be required to follow the
same punishment. However, the athlete will be allowed to participate in the sport in which he or she did not
quit for 8 school days.  If the punishment is not completed within the 8 school days, the athlete will be
removed from the current sport until the punishment is complete.

*If the athlete quits for the 2nd time in a school year, there will be no 8 day period.  They will be
immediately removed from athletics and all sporting events for one calendar year.

Middle School Quitting Policy
The punishment for quitting middle school sports will be:

1. 1st offense: 15 miles in 5 school days
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2. 2nd offense: 24 miles in 8 school days.
A minimum of 3 miles per day is to be run.  A coach must observe all miles.  Failure to complete the miles
in the stated time will result in the athlete starting the process over at 0 miles.

Locker Room Expectations
All athletes will be held responsible for locker room appearance.  Athletes will be issued
a lock for their locker.  Each athlete will be required to keep their locker locked at all times.  The locker
room will be monitored each day for any trash left out or athletic gear not in the proper place.  Hawkins ISD
is not responsible for lost or stolen items. Using video or picture taking devices (Cell Phones) is strictly
prohibited.

Scheduling Conflicts
Conflicts will arise in which an athlete will be participating in some other extracurricular
activity.  These conflicts are handled using the following rule.  A district contest will always take
precedence over a field trip or non-UIL event.  Using this rule, all
participants will be given an opportunity to compete in the major contest or events of any extracurricular
activity.  The Hawkins Athletic Department will do everything possible to avoid conflicts of this type.

Forms
Incoming 7th, 9th, and 11th grade athletes and any athlete who has never had a physical are required to have a
physical examination before participating in any athletic contest.  In addition to a physical examination, all
athletes in every grade level each year must complete a Medical History Form and an Acknowledgment of
Rules form.  This must be on file with the school district prior to participating in an athletic competition.

Lettering Policy
The athlete will compete at the standards listed below in the majority of varsity
competitions:

1. The athlete will complete each season in good standing.
2. Each head coach will determine if the athlete participated and contributed in such a way that the athlete

earned a varsity letter.  Some sports may not have JV.  Athletes participating in sports with no JV are
allowed to attend varsity games and practices but do not automatically qualify for a letter in the sport.

3.   Juniors, not meeting the standards for a letter jacket, can obtain a varsity letter with three years of
participation and must complete each season in good standing.

4.   An athlete that has been injured during the season may receive a varsity letter if they competed at the
varsity level, remained part of the team after the injury, and complete the season in good standing.
This is at the discretion of the coach.

Insurance
A supplemental insurance plan is provided by HISD for athletes.  This plan covers
athletes who are participating in school athletic activities.  The schools supplementary insurance will cover
part of what the athlete’s primary insurance does not cover.

Parent/Coach Conference Procedure
1.   After 24 hours of the event in which the concern occurred, schedule a meeting

with the coach during his/her conference period.
2.   If you are not satisfied with your conference with the head coach, you can set up an appointment

with the Athletic Director.
3.   If you feel like the situation has not been handled appropriately, you can contact the Superintendent

at this time.
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4.   Any decision of the Superintendent can be appealed to the Hawkins Board of
Trustees.

Parent Conference Criteria
Appropriate issues to discuss with coaches:

•   Treatment of your child
•   Ways to help your child improve
•   Concerns about your child’s behavior

Inappropriate issues to discuss with coaches:
•   Team Strategy/Playing Time
•   Play Calling
•   Other Student Athletes

GENERAL ELIGIBILITY REQUIREMENTS
Hawkins ISD is on a 9 week grading period. In general, to be eligible for athletic competition, students must
pass all classes for the first 6 week grading period and every 9 week grading period thereafter. If a student is
rendered ineligible, they are not able to compete in a competition or allowed to travel with the team, (but are
still required to attend and participate in practices) beginning exactly one week after the ending date of the
grading period. An athlete who is ineligible will be monitored in three week intervals. If the athlete is passing all
courses at the end of one of the three week intervals, the athlete may regain eligibility. In this instance, the
athlete will not be able to compete in a contest until one week after the end date for the review period.

CONDUCT
Conduct/Personal Fouls
Athletes may face disciplinary actions in practice or games, including possible suspension or expulsion, for
demonstrating behavior that is detrimental to the team.  Examples of unacceptable behavior include, but are
not limited to:

•   Inappropriate language
•   Unwilling attitude, poor work ethic
•   Disrespect to coaching staff
•   Not responsive to a coach’s request
•   Argumentative attitude
•   Disregard for rules
•   Negative effect of morale
● Student athletes who receive warnings from officials during contests will be subject to punishment by

the athletic department.

Ejection or Removal From a Sporting Event
Any athlete who is removed from a sporting event, by a coach or by an official, for
unsportsmanlike conduct, will face the required UIL ejection consequences:

MINIMUM PENALTY FOR MISCONDUCT.
(5) PLAYER EJECTION. ANY PLAYER EJECTED FROM A CONTEST IS SUBJECT TO AN
AUTOMATIC PENALTY. THE AUTOMATIC PENALTY FOR SUCH AN EJECTION IS AS
FOLLOWS:
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A. FOOTBALL. EJECTED PLAYER MISSES THE REST OF THE GAME IN WHICH THEY WERE
EJECTED PLUS THE FIRST HALF OF THE FOLLOWING GAME.

B. OTHER SPORTS. EJECTED PLAYER MISSES THE REST OF THE GAME IN WHICH THEY
WERE EJECTED PLUS ALL OF THE FOLLOWING GAME.

In the event of a physical altercation, after review of video evidence, any student who makes physical
contact, or attempts to make contact, with any person with the intent to inflict harm upon the individual
will be subject to a 1 game suspension.  

Note: If, after a review of the ejection by the Athletic Director, the ejection is deemed to be arbitrary or
unsubstantiated, the athlete may not face the consequences for an ejection.

MAINTAINING MEMBERSHIP
Athletic Class
Athletics is a state-approved course offered by Hawkins ISD.  To receive credit, students
must meet the following requirements:

1.   Attend class and take an active and positive role in the strength and conditioning program and any
sport in which the student is participating.  Students will be monitored by a coach and are not
permitted to go to another classroom or activity during this time.  Make-up work and tutorials should
be scheduled outside of the athletic period.

2.   Dress out everyday in school-issued clothing.  If a student is not capable of physically participating
due to injuries or illnesses, the student is still required to dress out and participate mentally.  Some
injuries may not allow the athlete to dress out.   The Athletic Director will make the decision on the
athlete dressing out or not for a workout.

Removal From the Athletic Program
The Athletic Director can remove a student from the athletic program.  Re-Entry is at the
discretion of the AD.

Athletic Re-Entry Policy
The purpose of the athletic re-entry program is to allow an athlete an opportunity to show
his/her commitment to return to the athletic program or sport.  If an athlete removes himself/herself from
the athletic period it is considered quitting a sport, (Strength and Conditioning).  To re-enter the athletic
period and participate in sporting events, the athlete must:

1.   Receive written permission from the Athletic Director.
2.   Run 24 miles before they can compete in a sport.

TRAVEL
During team travel, an athlete will:

● Travel to and from all away contests with the team. If, for some reason, you need to ride home with
your parents, you must clear this with the coach before leaving for the contest and you must give a
written release from one of your parents to the coach.

● Dress neatly and properly on all trips. Coaches will advise you regarding the proper attire. Conduct
himself/herself properly on the school bus or in any school vehicle.
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● Be informed of departure and return times. It is your responsibility to be on time for all departures and
to inform your parents of the time to pick you up after the contest. Every effort will be made by the
coaching staff to notify proper personnel as to unexpected changes in arrival time.

● Only coaches, players, trainers, and/or school administrators are allowed to ride the team bus.

Overnight Travel: There may be times when teams will be allowed overnight trips. In these instances the
athlete must:

● Abide by the curfew set by the head coach
● Not be in different gender rooms at any time
● Adhere to the expectations for students in the HISD Student Code of Conduct.
● Not be in possession of/or consume alcohol, tobacco, or any other drugs (including no electronic

cigarettes or inhalants)

ACADEMIC EXPECTATIONS AND TUTORIALS
Academic Eligibility and Tutorials
Athletes must make at least a 70 in all academic classes to be eligible to participate in
UIL competition.  If a grade below 70 is made on a six weeks report card, the athlete is not eligible for
participation in any UIL competition for 3 weeks.  However, they are permitted and mandated to participate
in practice and S/C.  After the 3-week period with no participation, if the student athlete has at least a 70 in
all classes they will regain eligibility to participate in UIL competition.

Student athletes will have their grades checked often.   If the head coach of a sport or the Athletic Director
feels like the athlete needs after school tutorials, the student will be required to go to a scheduled tutorial
class and then report to the practice of the sport in which they are involved.

There will be a review of student’s grades at the end of each semester.  A student who remains ineligible
throughout the school year may be in danger of being removed from the athletic program.  The athlete will
be informed of his/her removal from athletics if the decision to remove the student is reached.

EQUIPMENT EXPECTATIONS
School Issued Equipment and Uniforms
Students are responsible for all equipment and uniforms issued into their care.  They are
responsible for the proper upkeep and care as well as monetary compensation for lost or mistreated items.

CONTACT INFORMATION
Athletic Director – (903) 769-0590
Gils Coaches Office – (903) 769-0528
Boys Gym Office – (903) 769-0529
High School Office – (903) 769-0571
Middle School Office – (903) 769-0552

https://www.facebook.com/HawkinsHawks
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