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Mission Statement
The mission of Whitehouse ISD, the standard of excellence, is to inspire and equip students through innovative and challenging opportunities.

Vision
Above all, students first!

Core Beliefs
We believe faith and family are the foundation of our community.

We believe our children's success is our highest priority.
We believe each student's unique gifts and abilities have value.

We believe that supportive relationships are the foundation of learning.
We believe everyone has the right to a safe and caring environment.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Stanton-Smith Elementary has a total enrollment of 480 students. Our ethnic breakdown consists of 61.88% white students, 14.38%
Black/African American, and 16.67% Hispanic/Latino. We have 26 ESL students in the entire school. There are 68 students being served
through Special Education, this consists of 14% of our students. Below is a breakdown of demographics by grade level.

 

Demographics Strengths

Our 3rd and 4th grade AA students showed growth or maintained growth in 12 out of the 15 reporting categories from 2018 to 2019.

Our 3rd and 4th grade Hispanic students showed growth or maintained growth in 14 out of the 15 reporting categories from 2018 to 2019.

Problem Statements Identifying Demographics Needs
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Problem Statement 1: Our Economically Disadvantage students are performing at a lower level than the rest of our campus. Root Cause: Lack of exposure to academic
experiences
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Student Achievement

Student Achievement Summary

Due to COVID19 there was no administration of the STAAR test last year.  Therefore, in looking at student achievement the STAAR
scores from the 2018/19 school year will be used.  During that year the passing rate for all grades and subjects was high as we rank in the
top three when compared to schools in our comparison groups. The passing rate for every STAAR subject tested was 90% or higher. For
all STAAR tested subjects, Stanton-Smith either maintained at a similar level to the previous year or exceeded the previous year's scores.

Student Achievement Strengths

Stanton-Smith Elementary met STAAR Distinctions in six of the six designated areas.

Academic Achievement in ELA/Reading

Academic Achievement in Mathematics Academic

Achievement in Science

Top 25 Percent Student Progress

Top 25 Percent Closing Performance Gaps

Postsecondary Readiness

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Our masters level achievement on the STAAR test ranges widely from year to year. Our goal is to have all subjects and grade levels achieve above 35%
master level consistently. Root Cause: Expectations for the students need to be higher at home and at school. Classwork differentiation among student groups needs to be
expanded.
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School Culture and Climate

School Culture and Climate Summary

At Stanton-Smith, making sure everyone has a safe and caring environment is top priority.  We have security officers check our locks and
doors daily.  A School Resource Officer visits our campus daily and is available whenever he is needed.  Fire/tornado/lockdown drills are
practiced consistently to ensure staff and students know what to do in the event of an emergency.  This year the entire district is focusing
on the character quality of being kind.  Our school counselor does monthly character lessons to promote kindness as well as other
character traits.  Teachers model character in the classroom and each nine weeks a student in each grade is rewarded for being a model
student and displaying excellent character.

School Culture and Climate Strengths

Stanton-Smith has a Blue Ticket positive behavior reward system.  This system recognizes and rewards students for positive behavior and
good citizenship.  Students are rewarded for perfect attendance and good character at our nine weeks celebration.  All of our staff has been
trained on how to identify and prevent bullying.  Consequently, the overall climate of Stanton-Smith is welcoming where students feel
valued and accepted for who they are.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

All candidates are strategically screened and interviewed by our interview committee. We work closely with all surrounding universities
and colleges in recruiting highly qualified candidates.  All of our new teachers are given a mentor for their first year to support them.  All
of our teachers attend multiple professional development trainings throughout the year.  All staff members take a district wide survey that
gives administration feedback on a variety of subjects such as staff morale, administrative support, instructional support and campus
culture.  From the survey results, the campus principal develops goals to improve the campus.

Staff Quality, Recruitment, and Retention Strengths

This year we retained 88% of our teachers. The overall climate and culture of Stanton-Smith creates a good working environment which is
reflected in our low staff turnover rate.  100% of our teachers are highly qualified.  These factors greatly contribute to student
achievement.  
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Stanton-Smith Elementary teachers are knowledgeable on whole group teaching as well as differentiated instruction in small groups. Life
skills, ECSE, and resource students are included in activities that are consistent with students in our general education classrooms. A
variety of supplemental materials are available for teachers to use with their students to support the district’s developed scope and
sequence. Student progress is tracked through DMAC (graphs, diagrams, tables, charts, etc.), MAP Testing, benchmark assesments, and
the use of formative assessment strategies. The implementation of Makerspace has provided students with challenging opportunities to
master the content being taught.

Curriculum, Instruction, and Assessment Strengths

Teachers meet frequently with grade levels on our own campus as well as horizontally with others across the district for planning and the
implementation of instructional strategies (Professional Learning Communities). Student expectations are clearly defined and
communicated by administrators and teachers to students and parents. These expectations are available through the use of weekly
newsletters, webpages, and electronic communication.
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Parent and Community Engagement

Parent and Community Engagement Summary

Due to COVID19, parents are not allowed on campus.  However, despite this our campus still has a very strong parent base. The
enrollment, involvement, and overall participation of our faculty, parents, and community members in our Parent Teacher Organization
has continuously grown. The parents involved on our campus are very supportive of our academic curriculum and discipline
policies/procedures. PTO and the Whitehouse Education Foundation have supported our campus immensely by donating to provide
technology and other resources in classrooms. They contribute toward the advancement of the technology used in the classrooms and
toward behavior incentives for our students. Administrators are able to communicate with faculty and parents about school activities,
academics, attendance, and other important announcements through the E-Notes system, campus website, and campus FaceBook page.
Community members such as the Whitehouse Fire & Police Department, Smith County Judicial System, and others are also welcome and
encouraged to participate in the education of the students in the classroom.   

Parent and Community Engagement Strengths

Despite not being able to come on campus, our PTO is still actively involved in sponsoring off campus fundraisers. Teachers have still
been able to meet with parents virtually which has helped us maintain our goal of partnering with parents to best address the needs of each
student.   
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School Context and Organization

School Context and Organization Summary

Stanton-Smith is a well-organized and structured elementary campus that portrays a positive academic image to the community. Staff at
Stanton-Smith have high expectations of both the students and themselves and strive to utilize time spent in school to serve the academic
needs of the students. The Stanton-Smith staff has determined that the need for more community involvement and awareness of activities
and special programs at our school was needed. Consequently, our Media Technology Specialist has taken on the responsibility of
managing the Stanton-Smith Elementary Website and Facebook pages.

School Context and Organization Strengths

Stanton-Smith has a positive community image throughout the Whitehouse area.  Parents want to send their children to our school because
of the overall high academic standards we have established as well as the culture and climate we have developed.  Whitehouse ISD
believes that faith and family are the foundation of our community.  This is reflected at Stanton-Smith where there is a strong sense of
community among all of our stakeholders which creates a family type atmoshphere that ultimiately results in student success.
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Technology

Technology Summary

Stanton-Smith has purchased or obtained equipment that helps assist teachers with learning objectives. The majority of teachers have at
least one computer device and Smart Board available to aide them in teaching their subject area. The staff uses Google tools to
communicate, plan, and share instructional content.  Stanton-Smith was awarded a grant that has allowed for additional laptops,
Chromebooks and Ipads.

Technology Strengths

Teachers are enthusiastic when dealing with technology or being introduced to a proven strategy that will help provide more in depth
instruction. Teachers strive to develop instructional strategies that incorporate technology. A majority of classrooms have Smart Boards, a
laptop computer, Ipad, and/or desktop. Parents are encouraged to communicate through technology based resources. The staff has become
efficient in using these resources.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Domain 1 - Student Achievement
Student Progress Domain
Domain 2 - Student Progress
Closing the Gaps Domain
Domain 3 - Closing the Gaps
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results
Observation Survey results
Prekindergarten Self-Assessment Tool
Texas approved Prekindergarten and Kindergarten assessment data
Other Prekindergarten and Kindergarten assessment data
Grades that measure student performance based on the TEKS
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Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Male / Female performance and participation data
Special education/non-special education population including discipline, progress and participation data
Special education population, including performance, discipline, attendance, and mobility
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
At-Risk population, including performance, discipline, attendance, and mobility
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Highly qualified staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
TTESS data
T-PESS data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
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Parent Involvement Rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 1: Increase pre-k performance on end of year performance assessments through the use of family/sibling partnerships.

Evaluation Data Sources: Increase in student performance
End-of-year pre-k performance assessments.

Summative Evaluation: None

Strategy 1: Partner students identified in our intervention program with pre-k siblings to strengthen basic letter/number
identification skills.

Strategy's Expected Result/Impact: Increase in student performance for at-risk students.
Early identification of students who demonstrate the need for early intervention.
Improved instructional capacity of teachers.
Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionist
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Create and send home achievement kits for home learning.  These kits will include educational materials to support
letter and number identification.

Strategy's Expected Result/Impact: Increased student performance for at-risk populations.
Increased instructional time.
Improved instructional capacity of teachers.
Decreased need for long-term intervention for at-risk students.
Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionists
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Provide incentive for achievement.
Strategy's Expected Result/Impact: Increased student performance levels.
Increased student engagement.
Increased opportunities for students to develop 21st century skills.
Family partnerships.
Staff Responsible for Monitoring: Principal, Assistant Principal, Interventionist
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 2: Decrease student performance gaps among all student groups.

Evaluation Data Sources: Improved Reading Levels and MAP scores in K-5.

Summative Evaluation: None

Strategy 1: Small group instruction in reading through guided reading, RTI, learning lab (dyslexia), Resource, and tutorials.
Strategy's Expected Result/Impact: Increase in student performance in all tested subject areas.
Increase student performance on reading levels and MAP scores.
Staff Responsible for Monitoring: Principal, teachers
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Small group instruction in math through guided math, RTI, Resource, Math Club, and tutorials.
Strategy's Expected Result/Impact: Increase in student performance in Math.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 3: A 10% increase in the number of 3rd, 4th, and 5th grade students to reach the Masters level of STAAR performance over
2018/19 results.

Evaluation Data Sources: 2021 STAAR results

Summative Evaluation: None

Strategy 1: Incorporate better vertical alignment by building stronger relationships between different grade levels to close the
learning gap.

Strategy's Expected Result/Impact: Improved STAAR scores
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.5

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Implement a reward system for students who exhibit consistent testing strategies, effort, and stamina.
Strategy's Expected Result/Impact: Increase in STAAR scores
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Title I Schoolwide Elements: 2.5

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culture & Climate: Maintain a safe, drug-free, vapor-free and orderly learning environment where student health and well being is valued by all
stakeholders.

Performance Objective 1: Provide a behavior support system to enhance a positive learning environment while reducing drug use, incidents of violence,
and disruptive behaviors.

Strategy 1: Enhance campus wide character education and bully prevention program with a monthly focus on our district wide
focus on kindness, while incorporating our portrait of a graduate traits.

Strategy's Expected Result/Impact: Decrease in office referrals.
Positive impact on campus culture and climate.
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Title I Schoolwide Elements: 2.5

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Implement WISD emergency operation plan, Standard Response Protocol, to ensure a safe and secure learning
environment for all students.

Strategy's Expected Result/Impact: Increased campus awareness of safety protocols.
Safe and secure learning environment.
Staff Responsible for Monitoring: Principal, AP, counselor, teachers.
Title I Schoolwide Elements: 2.5

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Implement a positive behavior intervention protocol that reinforces best practices for students who have difficulty
in the general education setting.

Strategy's Expected Result/Impact: Decrease in office referrals.
Increase in Blue Tickets.
Staff Responsible for Monitoring: Principal, AP, Counselor, Teachers.
Title I Schoolwide Elements: 2.5

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Staff Quality, Recruitment & Retention: Actively recruit and retain highly qualified personnel, as well as provide high quality professional
development for teachers, instructional leaders and administrators.

Performance Objective 1: Increase student performance and quality of specialized services for all students through the recruitment and retention of highly
qualified personnel and high quality professional development.

Strategy 1: Facilitate training through the district instructional coordinators and private educational consultants and facilitate
the necessary certification requirements for all staff to maintain a 100% highly qualified status.

Strategy's Expected Result/Impact: All teachers will be highly qualified.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 2: Provide opportunities for teachers to collaborate and observe best practices through PLC meetings, classroom
observations and visiting other campuses.

Strategy's Expected Result/Impact: Staff development attendance.
T-TESS observations.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 3: Create an atmosphere where teachers enjoy working together towards student success.
Strategy's Expected Result/Impact: Teacher surveys.
Staff Responsible for Monitoring: Principal
Assistant Principal
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

Strategy 4: Collaborate with UT Tyler and other area universities to recruit highly qualified candidates when positions become
available.

Strategy's Expected Result/Impact: Securing highly qualified teachers for open positions.
Staff Responsible for Monitoring: Principal
Title I Schoolwide Elements: 2.4

Reviews
Formative Summative

Nov Feb May June

No Progress Accomplished Continue/Modify Discontinue
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Addendums
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