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Mission Statement
The mission of Mozelle Brown Elementary School is to foster a safe and nurturing environment that cares for and challenges each child.  We
believe in creating a community where each child has the opportunity to reach their fullest potential.

 

Vision
The vision at Mozelle Brown Elementary is for every child to be successful in all settings.  We will focus on the whole child as we strive to

teach them to become caring, contributing members of society. 
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Comprehensive Needs Assessment

Demographics

Demographics Summary

GRADE LEVEL  2011-2012  2012-2013 2013-2014 2014-2015 2016-2017 
PK 20  14 17 14  19
K 45  48 43 50  36
1 44   52 43 54   47 
2 43   37 55 50   62 
3 36   41 58 55   52 
4 47   51 43 49   53 
5 37   42 51 46   50 

 TOTALS                                    272                               285                             310                              317                               319                   

 

BREAK DOWN BY ETHNICITY

White- 211- 66.4%

Black- 42- 13.17%

Hispanic- 28- 8.78%

Asian- 26- 8.15%

American Indian- 2- 0.63%

Two or More- 10- 3.13%
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Total Students 319

Female Students- 170

Male Students- 149

Economic Disadvantaged- 128- 40.13%

Demographics Strengths

Brown Elementary has a strong RtI program with dedicated teachers who are working hard to meet students' needs on an individual or small
group basis.  We were able to secure a full time RtI person for this school year.  The master schedule has dedicated time build in for the
classroom teachers to work with their Tier 1 students, when Tier 2 and Tier 3 students are out of their classrooms being served by the RtI
staff.  We feel this benefits the struggling students because they won't be missing instruction while they are being pulled for RtI and get further
behind.  The teachers are analyzing data and using other diagnostic tools in Math and Reading to pin point exactly where a student is deficient
and then to attack each deficit one by one to help the students build their skills and become more proficient and more successful.

Demographics Needs

Brown Elementary continues to strive for greater cultural awareness, additional diversity training and increased use of differentiated instruction
to meet the needs of all students and this remains a goal of our campus. Recruitment and employment of minority teachers could help
strengthen connections with our students.  The teachers at Brown continue to work towards making connections with all our students and
reaching them through what interests them, which helps drive the design of lessons that are relevant to these students.
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Student Achievement

Student Achievement Summary

Brown Elementary earned distinctions in four areas:  Academic Achievement in ELA/Reading, Academic Achievement in Mathematics,
Academic Achievement in Science and Top 25 Percent Closing Performance Gaps.  3rd grade Reading-86%, 3rd grade Math-90%,
4th grade Writing-86%, 4th grade Reading-95%, 4th grade Math-85%, 5th grade Science-88%, 5th grade Reading-90%, 5th grade
Math-96%.  

Student Achievement Strengths

Brown Elementary STAAR results show strengths in many areas.  Our students scored very well in Math, especially at 3rd and 5th grades.  In
4th and 5th grades our Reading scores were strong. 

Student Achievement Needs

Brown Elementary's scores on STAAR indicate a need for improvement in the area of additional instructional strategies to increase the depth
and rigor of instruction.  As a campus, we are going to strive to help our African American and Economically Disadvantaged students be more
successful in transferring and retaining information.  We also need to work on improving our 5th grade Science scores and Math, Writing and
Reading scores at 3rd, 4th and 5th, depending on the grade level and subject area.  Lastly, we need to work on achieving Level III with more
students on the STAAR tests and this happens with increased rigor and depth of instruction. 
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School Culture and Climate

School Culture and Climate Summary

Brown Elementary strives in sustaining an enduring positive school culture and climate which are essential conditions for fostering learning
and positive youth development. Our various programs including Character Education, Conflict Resolution, Positive Behavior Program, Social
Skills and Drug Education are all taught to promote permanent behavior changes.  We are continuing our Celebrations at the end of every nine
weeks to celebrate the successes of all of our students from PK to 5th grade.

School Culture and Climate Strengths

Brown Elementary's culture and climate strengths include a strong Character Building Program that builds relationships so students have a
sense of belonging.  Also, we feel that our small campus size benefits students by fostering a sense of family and because we are small the
staff and faculty know more students than just the students they have in their classrooms each day.  We work hard to not let any student fall
through the cracks and not receive what they need to be successful.  

School Culture and Climate Needs

Brown Elementary is a small campus and while there are many positives because of that, there are also limitations.  We have very few
paraprofessionals and several teachers on our campus have split assignments at other campuses or on our campus they work part-time only. 
All of this drives our schedule to a great extent.  The teachers here are on multiple committees to support our campus because there
are only twenty-two teachers.  Certainly, in a perfect world, more help through the hiring of additional paraprofessionals would provide needed
support for our campus.  Every classroom in being utilized often by multiple staff and we are getting close to running out of space and the
master schedule was an issue because of all the split assignments of teachers and their limited availability.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

The staff quality, recruitment and retention of staff is a very high priority at Brown Elementary.  Our interview team is an integral part of the
campus planning and hiring process. Every teacher employed at Brown Elementary is "highly qualified" and references are thoroughly
checked before a teacher is hired.  All employees are required to continue with professional development training in areas for student
academic and behavioral success. Classroom teachers are encouraged to obtain the 30-hour Gifted and Talented certification and also ESL
certification.  In addition, all staff members are given opportunities to attend professional development offerings either through in-service,
workshops, conferences or seminars.

Staff Quality, Recruitment, and Retention Strengths

The staff quality, recruitment and retention strengths of Brown Elementary include having a campus with 100% of our teachers being highly
qualified, highly trained and highly effective for student success. We strive to meet the needs of minority students and students in special
 programs to ensure they are receiving the highest quality of education to meet their individual needs.

Staff Quality, Recruitment, and Retention Needs

The staff quality, recruitment and retention needs of Brown Elementary includes the need to hire more minority teachers and to keep class
sizes below the class size mandates that the state has set.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The district has three Instructional Consultants in place to work closely with teachers on curriculum, instruction and assessments.  The district
is working hard to add the rigor and relevance into the Scope and Sequences in each subject area.  The district is also working to strengthen
instruction and make sure that the assessments are data driven and reflective of the curriculum being taught during instruction.  At the campus
level, we are delving into data to find out where we are falling short.  We are looking for evidence of strong instructional strategies and
classroom management. 

Curriculum, Instruction, and Assessment Strengths

More focus is being given to these areas and therefore, our teachers are more aware of the TEKS for their subject areas and what valid
assessments should look like to help drive instruction.  It does really help to have Instructional Consultants that are available to go in the
classrooms and also be available to meet with the teachers to drill down into the TEKS to make sure that instruction has the depth and rigor
and to help ensure the teachers are teaching what they are responsible for with regards to the TEKS at their particular grade level.

Curriculum, Instruction, and Assessment Needs

Our Science IC, our Math IC and our SS IC both do an excellent job of getting into classrooms and they give immediate feedback to the
teachers.  They are all doing a good job of getting resources and materials to teachers and they are themselves invaluable resources for our
teachers.  It would be wonderful to have a Science IC for just the elementary campuses.  Our teachers need to see them on a bi-weekly basis
and have them be accessible to them at all times. We also need to hire a new ELA/SS IC for the elementary campuses, but, the district will
wait until the spring to do so to have the best candidates apply for the 2017-2018 school year.
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Family and Community Involvement

Family and Community Involvement Summary

Brown Elementary is proud of the wonderful parents who work very hard to make our school so great.  We have a strong PTO and have a list
of many parents who are willing to help in school wide activities such as Spaghetti Supper, Book Fair, Garage Sale, Marathon Cats and Field
Day.  Also, some parents have shared their culture and traditions with various classes, read with individual or small groups of students and
helped with class parties.  There are other parents that help with lunch duty, as needed.

Family and Community Involvement Strengths

We have a strong PTO at Brown and many parents who volunteer and attend school functions or simply come to lunch with their student on a
regular basis.  Our student organizations do try and help the people in our community by participating in food drives, visiting the nursing home
and contributing to our local food pantry.  We also help assist students that might not have enough food to eat on the weekends through our
BackPack Program.

Family and Community Involvement Needs

While we have a strong PTO and there are parents who help when they are asked to help, we have those same people who step up to serve
in leadership positions on our PTO.  It would be nice to have a larger group of parents involved in activities on our campus and I think that our
base of parents is growing this year.
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School Context and Organization

School Context and Organization Summary

At Brown we are very proud of our diversity and work hard to meet the needs of all students and respect cultural differences.  We have a large
percentage of  our students that are eligible for free and reduced meals.  We are currently offering tutorials after school for our at risk students,
but, we cannot offer transportation in the afternoons at this time.   We plan to offer transportation in the afternoons beginning in the second
semester, with the help of local funding.  

School Context and Organization Strengths

We believe our motto is a perfect representation of Brown Elementary.  We are "small, but, mighty" which allows us to foster a family-like
community where all staff members are able to build a relationship with each child.  These relationships benefit each child by providing the
continued and flexible support they need to be successful.

School Context and Organization Needs

It is our desire to keep class sizes low and to have the appropriate manpower to not let our schedule be driven by when personnel are on
campus.  The one real need that I see at this time is to have a full time aide that can work in P.E. when there are classes and then to be
available for duty a.m., p.m. and at lunch time. 
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Technology

Technology Summary

Overall, the technology program at Brown Elementary has been very effective.  Every teacher has a smart board and has been given multiple
training opportunities to enhance their skills.  Another effective aspect of the program is the communication capabilities.  Skyward allows
parents to easily access their child's grades.  Groupwise affords effective communication with parents.  Both of these components enhance
parent/teacher collaboration. The availability of laptops and iPads in the classroom also increases student proficiency in various areas of
technology. 

Technology Strengths

The strengths of the technology program at Brown Elementary is an integral part of the learning process.  We are very proud that every
teacher has a smart board, has multiple opportunities for training to learn how to improve their technology skills, has student laptops,
student ipads, and classroom computers.  We just purchased our first COW to support eighteen iPads that we received with Title funds for our
students and teachers to use.  Rather than split them up into a variety of classrooms, teachers can check out up to eighteen iPads for limited
use for special projects, etc., return them and then someone else may use them for other activities.

Technology Needs

In response to the needs of technology at Brown Elementary, there are several areas that could be improved.  Many of the monitors and
desktop computers are old and need to be updated.  Our system somehow kicks students off and the teachers have to reboot the computers
several times and our Technology Department is working diligently to get this remedied because it is frustrating for students, teachers and staff
when this happens repeatedly.  The cost of technology has continued to rise and with limited funds, we are unable to buy as many new
devices for the classrooms.  We continue to try and repair devices instead of replacing them, if at all possible.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data
PBMAS data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
Texas English Language Proficiency Assessment System (TELPAS) results
Student Success Initiative (SSI) data for Grades 5 and 8
Local diagnostic reading assessment data
Local diagnostic math assessment data
Local benchmark or common assessments data
Student failure and/or retention rates
Running Records results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
Homeless data
Gifted and talented data
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Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Violence and/or violence prevention records
Student surveys and/or other feedback

Employee Data

Professional Learning Communities (PLC) data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
PDAS and/or T-TESS

Parent/Community Data

Parent Involvement Rate

Support Systems and Other Data

Budgets/entitlements and expenditures data
Other additional data
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Goals

Goal 1: Student Achievement: All students will meet or exceed state and district educational standards.

Performance Objective 1: Brown Elementary faculty, staff, and students will focus on quality teaching and learning to promote success on assessment
instruments.

Evaluation Data Source(s) 1: STAAR Assessment Reports and local assessments

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Target performance needs of all subgroups and identified at-
risk students on all assessment instruments

9 Principal
Counselor
Teachers
IC's

Assessment results and lesson plans

2) Provide instruction and practice using higher order thinking
skills in all academic areas targeting the TEKS and specific
readiness standards

3, 4, 10 Exe. Dir. of Curriculum
Principals
Teachers

Assessment results,

Lesson plans,

Curriculum alignment documents, and

Walkthroughs
3) Provide high quality staff development targeting academic
subject areas, RtI strategies, Rosetta Stone, STAAR and
TELPAS

3, 4 Ex. Dir. of Curriculum,
Principal, and IC's

Student assessment results and certificates

4) Train teachers in disaggregation of STAAR Data 3, 4, 8 Principal
Counselor
Teachers

Individual student data

5) Implement more coordinated and effective teaching stategies
for instruction with aligned TEKS

2, 3, 4 Principal
Teachers

Assessment results

6) Provide targeted tutorials in the core subjects to ensure student
growth

2, 9 Principal
Teachers

Assessment results and retention rates

7) In response to local at-risk indicators for Dyslexic students,
provide highly trained Dyslexia teachers and services

3, 9 Principal
Teachers
Dyslexia Teachers

Nine weeks report cards and Assessment Results
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8) Continue training and communication with parents on all
achievement tests and STAAR tests along with SSI
requirements.

6 Principal
Counselor
Teachers

Assessment results

9) Continue growth in standardized achievement scores and close
the gap among sub-groups

8, 9 Principal
Counselor
Teachers

Assessment Results

10) Response to Intervention for students identified who are
performing below grade level on readiness assessments

9 Principal
Counselor
RTI Campus Team

Student Assessment Data

11) Disaggreagate and analyze STAAR scores utilizing DMAC
system

1, 8 Principal
Counselor
Teachers
IC's

STAAR results

12) Utilize local at-risk criteria to provide supplemental services
to students

9 Principals
Counselor
Teachers

Assessment Results

13) Regular walk-throughs to ensure effective teaching practices 3, 4 Principal Summative evaluations of teachers

14) Train Campus Testing Coodinator and ESL teacher raters
concerning LPAC and TELPAS

4, 8 Principal
Counselor
Testing Coordinator

Documentation of the administration of TELPAS and assessment
results

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 2: Vertical and horizontal curriculum alignment will be emphasized to assure equitable student achievement for all
students.

Performance Objective 1: Complete the curriculum alignment framework in the core subject areas of Math, Language Arts, Social Studies, Science, Health
and Physical Education

Evaluation Data Source(s) 1: District Curriculum Documents and STAAR Results

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Continue to align the curriculum vertically and horizontally in
core subjects and PE/Health PK-5

2, 4, 7 Exe. Dir of Curriculum
Principal
Teachers
IC's

Nine weeks test results

2) Continue using curriculum documents for Reading, Math,
Science, and Social Studies, including timelines for teaching
TEKS by nine weeks

2 Exe. Dir. of Curriculum
Principal
Teachers
IC's

Assessment results

3) Continue to align TEKS documents based on nine weeks tests
in math, language arts, science, and social studies

2, 3, 4 Exe.Dir.of Curriculum
IC's
Principal
Teachers

Nine Weeks Test results and completed TEKS alignment
documentation

4) Strengthen campus physical education curriculum by
participating in district-wide alignment meetings

4 Principal
Teachers
IC's

New ideas implemented in PE

5) Continue to implement Alpha Phonics in grades K-5 9 Teachers
IC's
Principal

Documentation of student success

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 3: Learners will have appropriate technological resources to support the district's educational performance goals.

Performance Objective 1: Provide access to technology in order to assist the districts preparation to meet academic expectations.

Evaluation Data Source(s) 1: District and Campus Technology inventory records and Student Performance Reports

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Continue to provide students with appropriate instructional
software applications for research/inquiry and skills development

9 Exe. Dir of Curriculum
Dir. of Technology
Principal
Teachers

Nine Weeks tests and STAAR results

2) Family Access to encourage parent involvement in student
achievement and continued contact with teachers

6 Principal
All faculty
Parents

End of year survey

3) Continue to use technological accessories to enhance
instruction

9 Technology Department
Principal
Teachers

Documented use

4) Continue to add additional computers to reduce student
computer ratio

1, 2 Dir. of Technology
Principal

Inventory of student computers and chart data

5) Continue to train staff in the use of district software
applications, DMAC, Gradebook, Skyward, and Aimsweb

4 Dir. of Tehnology
PEIMS Coordinator
Principal
Teachers

Improved use of systems
Documentation of increased trainings for employees

6) Utilize Blackboard Connect for campus information 6 Principal Number of messages sent

7) Continue the use of various computer programs in the
computer lab and classroom for instructional purposes

2, 3 Dir. of Technology
Principal
Teachers
Computer lab
paraprofessional

Students success in programs

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 4: Federal compliance standards will be met in order to increase student achievement.

Performance Objective 1: Provide supplementary services for at-risk students through the use of special programs.

Evaluation Data Source(s) 1: State and Local Student Assessment Reports

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Train staff regarding policies and procedures for identification
of Special Education and 504 students

4, 10 Exe. Dir. of Curriculum
Exe. Dir. of Special
Programs
Principal

List of at-risk 504 and special education students
RtI Committee notes

2) Expend Federal Grant funds to improve student achievement
through employment of highly qualified staff, purchase of
teaching materials, and staff development

4 Exe. Dir.of Special Ed.
Exe. Dir. of Budget &
Finance
Exe. Dir. of Curriculum
Principals

STAAR results, student results on nine-weeks tests, student
passing rate each nine-weeks and number of students referred to
special programs

3) Utilize the Campus Student Intervention Team (RtI) to assess
the needs of at-risk students

2, 9 Campus Student
Intervention Team
(RTI)
Principal

Teacher/Parent documentation, RtI minutes and summary of
referrals

4) Provide small group instruction for identified students through
intense reading and math instruction

2, 9 Exe. Dir. of Curriculum
Principal

Roster of students identified using local criteria, Reading and
Math STAAR scores

5) Provide ESL instruction for qualified students using Rosetta
Stone and small group instruction

3, 9 Exe. Dir. of Curriculum
Principal
ESL Teachers

STAAR and TELPAS results

6) Continue targeted services for students identified as at-risk of
dropping out of school or not graduating on time

9 Exe. Dir. of Curiculum
Principal
Counselor

At-Risk Reports & Rosters, Progress Monitoring, Student
Assessment Results, and Retention/Promotion Rates
Tutorial Attendance Sheets

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 5: State compliance standards will be met in order to increase student achievement.

Performance Objective 1: Provide supplementary services for at-risk students through the use of State Compensatory Funds.

Evaluation Data Source(s) 1: State and Local Assessment Results

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Expend State Compensatory funds to improve student
performance through progress monitoring for special program
participants in RtI, Dyslexia, ESL, GT, and At-Risk

9, 10 Principal
Counselor
Exe. Dir. of Curriculum
Teachers

Improved student performance on state assessements and nine
weeks tests

2) Instruct staff in policies and procedures for documenting
identification of at-risk students to improve student performance

2, 4 Exe. Dir of Curriculum
Principal
Counselor
Teachers

Assessment Results

3) Continue to refine RtI program by identifying students who
are performing below grade level on universal screeners,
benchmark test scores, report card grades and teacher
observations

2, 9 Principal
Counselor
RtI Team
Teachers

Student Assessment Data

4) Train staff on how to support special populations through the
Tier process for RtI by providing additional student support

4, 9 Exe. Dir. of Curriculum
Principal
Counselor
RtI Team

Doucmentation of student success through the Tier process

5) Continue to provide Learning Lab instruction for students
identified with dyslexia

9 Principal
Counselor
Dyslexia Teacher

STAAR and nine weeks test results

6) Monitor needs of Migrant and McKinney-Vento students and
provide assistance through appropriate services

10 Principal
Counselor
Exe. Dir. of Curriculum

Assessment results

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 6: Enhance special programs to ensure best practice in the classroom and full compliance with state regulations in all
areas.

Performance Objective 1: Provide supplementary services for students through Special Programs

Evaluation Data Source(s) 1: Assessment Results

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Continue SSI for grade 5, hire additional staff for STAAR
prep, add materials to improve student achievement and staff
development while maintaining a tracking and data system

4, 9 Exe. Dir. of Curriculum
Exe. Dir. of Budget and
Finance
Principals

Posting of available workshops, District and campus staff
development schedule, Documentation of training and
Student testing/screening results

2) Utilize RtI for assistance in serving and identifying at-risk
students

9 Principal
Counselor
RtI team
Classroom teachers

RtI screening results- BOY, MOY, EOY
Bi-weekly progress monitoring

3) Maintain a tracking system for sufficient documentation for
identification and progress of ESL/Bilingual, at-risk, homeless,
dyslexic and GT students

9, 10 Exe. Dir. of Curriculum
Principal
Counselor

Nine Weeks grades, Nine Weeks test results, and achievement
tests
BOY, MOY, EOY and AIMSweb reports

4) Provide ESL services to increase ESL identified students'
academic achievement

3, 9 Principal
Counselor
ESL Coordinator

LPAC minutes, STAAR results and TELPAS results

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 7: A safe, drug-free and orderly learning environment will be provided for our students.

Performance Objective 1: Reduce drug use, violence and/or disruptive behavior by students

Evaluation Data Source(s) 1: Evaluation results of programs

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Provide annual review of WISD Board Policy FFG (Legal) re:
Child Abuse & Neglect & train staff on appropriate procedures
for identifying suspected abuse and/or neglect, documentation &
reporting

 Asst. Superintendent
Exe. Dir. of Curriculm
Principal
Counselor

Sign-in Sheets & Agendas,
number of staff members trained,
number of Reports

2) Continue campus discipline procedures to ensure consistent &
equitable administration of disciplinary prevention, intervention
& action

Campus Reports

DAEP Placement Reports

SRO Reports

 Asst. Superintendent
Principal

Number Discipline Reports

3) Continue campus character education and bully prevention
programs

4 Principal
Counselor
Teachers

Character and Power Paw Awards given

4) Participate in Red Ribbon Week (Drug Free Program) 2, 6 Principal
Counselors
Teachers

Student participation in activities

5) Recertify and train CPI (Crisis Prevention Intervention) team
members

4, 10 Principal
Counselor
Selected Teachers

Certificates of completion

6) Provide Discipline Management Training that includes
prevention & education concerning unwanted physical or verbal
aggression, sexual harassment, and other forms of bullying in
school

4 Principal
Counselor
Teachers
Assistant
Superintendent

PEIMS 425 Discipline Reports
Sign-In Sheets to document training
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7) Implement WISD emergency operation plan  All Campus Personnel Schedule of drills
Update Emergency Buckets and make sure they are in each
classroom.

8) Provide training for suicide prevention, conflict resolution,
dating violence and violence resolution
Online training through EduHero

4, 10 Exe. Dir. of Curriculum
Principal
Counselor

Discipline reports

Certificates of Completion

9) Provide training regarding building safety with focus on
enforcement of protective orders

4, 10 District Security Officer
Principal
Counselor

Number of documented situations regarding protective orders

10) Continue implementing Responsibility/Behavior Program to
improve behavior and study habits

2 All Campus Personnel Documentation of behavior
Continue Power Paws and Reward Program for good behavior

11) Continue visits by district security personnel  District Security
Personnel Principal

Documentation of security checks

12) Continue morning announcements on Character Traits and
Bullying

2 Principal
Counselor

Presentation of Character Traits and CD during announcements

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 8: The campus will work to attract and maintain the highest level of qualified personnel.

Performance Objective 1: Provide academic instruction by highly qualified personnel

Evaluation Data Source(s) 1: 100% Highly Qualified Teacher Reports

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Post, screen, interview, and select the most highly qualified
individuals

5 Principal
Interview team

Hire the most highly qualified individuals

2) Ensure that 100% of the teachers receive high-quality staff
development

3 Director of Personnel
Exe. Dir. of Curriculum
Principal

Schedule of workshops and Certificates of completion

3) Ensure that students are taught by teachers and educational
assistants meeting the criteria for highly qualifiedÃ‚Â as
established by the Every Child Succeeds Act

3, 5 Director of Personnel
Exe. Dir. of Curriculum
Exe. Dir. of Special Ed.
Principal

Teacher certification documentation

4) Evaluate professional staff through frequent walkthroughs and
formal observations

3 Principal T-TESS

5) Continue to require teachers to have GT and ESL
certifications

3 Director of Personnel
Principal

GT and ESL Certified Teachers

6) Provide high quality special education teachers, diagnosticians
& specialized services for all special needs students

3 Exe.Dir of Sp. Programs
Exe. Dir. of Budget &
Finance
Principals

Number of New Hires

= Accomplished = Considerable = Some Progress = No Progress = Discontinue
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Goal 9: The campus will have a successful parent involvement program.

Performance Objective 1: Involve parents to help meet the educational needs of their children

Evaluation Data Source(s) 1: Campus parent involvement activity records

Summative Evaluation 1:

Strategy Description Title I Staff Responsible Evidence that Demonstrates Success
Formative
Reviews

Oct Feb Apr
1) Provide parent information time to inform parents of teacher
expectations, campus policies and procedures, and ways they can
be involved (Open House, Meet the
Teachers, parent conferences, Remind101, teacher websites)

Class Dojo

6 Principal
Counselor
Teachers

Parental attendance/sign-in sheets

2) Inform parents of PTO through school newsletters, use of
school marquee, and web site encouraging parent participation
and district/campus calling system

6 Principal
Teachers
PTO President

Numbers of PTO members

3) Encourage parents to participate in Veterans Day, Red Ribbon
Week, Celebrations, Open House, Book Fair, PTO functions and
district/campus calling system

2, 6 Principal
Counselor
Campus Committees
Teachers

Attendance at events

4) Provide parent information about STAAR testing, 5th grade
Student Success Initiative (SSI) and other important assessments
information

6 Exe, Dir, of Curriculum
Principal
Counselor
Teachers

Document when information was sent

5) Update the campus webpage with upcoming events,
newsletters, and up-to-date information

6 Technology Personnel
Principal
Counselor

Documentation of website and
record of the number of times the materials were accessed

6) Provide parents with information to sign up for Family Access 6 Principal Numbers of parents enrolled

7) Continue to utilize Blackboard Connect to inform parents of
important information, activities and events

6 Principal Number of different Alert Now messages sent

Brown Elementary School
Generated by Plan4Learning.com 24 of 26

August 31, 2017 4:38 pm



= Accomplished = Considerable = Some Progress = No Progress = Discontinue

Brown Elementary School
Generated by Plan4Learning.com 25 of 26

August 31, 2017 4:38 pm



Campus Improvement Committee

Committee Role Name Position
Classroom Teacher Samantha Harden Kindergarten
Classroom Teacher Nicole Moore 3rd Grade
Classroom Teacher Ciara O'Neal 5th Grade
Classroom Teacher June Pendergrass 4th Grade
Classroom Teacher Susan Sanchez GT Teacher
Classroom Teacher Natalie Thigpen 2nd Grade
Classroom Teacher Katy Ybarra 1st Grade
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