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Mission Statement
The mission of Whitehouse ISD, the standard of excellence, is to inspire and equip students through innovative and challenging opportunities. 

Vision
Above all, students first.

Core Beliefs
We believe faith and family are the foundation of our community.

We believe our children's success is our highest priority.

We believe each student's unique gifts and abilities have value.

We believe that supportive relationships are the foundation of learning.

We believe that everyone has the right to a safe and caring environment.
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Comprehensive Needs Assessment
Demographics

Demographics Summary
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Student Achievement

Student Achievement Summary

1. Did all students, at a minimum, receive the same score as the previous year?

 Identify students who are designated as “Does Not Meet”, “Approaches”, “Meets”, and “Masters”. If not, why? 

Due to COVID-19, we have no data to compare scores from the previous year. 

 

2. What are the results of other assessments? Include comparison with other relevant assessments including district/campus-based assessments. 

No STAAR test was given during Spring 2020. No district benchmark assessment has been given to date. 

 

3. How are individual student needs identified? How are student-specific services and interventions determined, implemented, monitored, adjusted, and evaluated? What
structures, including RtI, are in place to support each student? 

MAP, running records, formal and informal assessments are used to gauge baselines for student grade-level benchmarks. Special education, 504 accommodations, and 504
pullouts provide specific support based on teacher input, testing, and student needs. 

 

4. How do achievement rates of special education students compare with non-special education students? What plans are in place to support special education students? Their
teachers? 

Achievement rates of special education students are typically lower due to their specific learning deficits. An IEP is created to support special education students at their
grade level. An IEP is used to support teachers, along with inclusion minutes and/or resource minutes with a paraprofessional and/or resource teacher for their specific
subject area. 

5. How do achievement rates of Section 504 students and students in other special programs compare with all other students? 

What plans are in place to support them? 

Their teachers?

Achievement rates of Section 504 students are unknown compared to the general population due to the inability to sort MAP data based on students with accommodations.
A 504 plan is created to support Section 504 students with their specific accommodations needed to perform at grade level. The 504 plan is used in the classroom to
support the teacher when creating differentiated lessons and assignments. 

 

 6. What interventions are in place to support students who are not successful? Does the data confirm that the interventions are working?
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Small group instruction in the classroom, RtI for students in the 40-60 percentile range, and/or reteaching. MAP screeners given in RtI during the 19-20 school year
showed student growth after six weeks of small group intervention with a majority of students.

7.How is Response to Intervention (RtI) being implemented?

 How are students identified and placed in RtI? Are the RtI processes and implementation effective? 

Students are identified through MAP testing at the BOY, MOY, and EOY. Students chosen for RtI are based on their percentage range predicted to “approach” on STAAR.
RtI processes and implementation have been effective for some students as of the middle of September 2020. Students are being pushed back into the classroom in order to
work with another group of students. 

How is the RtI process affecting referrals to special education? 

Students must have a minimum of 6 to 8 weeks of documented intervention before a student can be referred for special education or dyslexia testing. If no documentation
for intervention is shown, students may not be referred for testing. 

What tools are available to ensure that strategies are designed to improve student performance?

Instructional focus document, scope and sequence, vertical alignment document, TEKS Resource System, vertical alignment teams for each subject area, MAP data,
previous STAAR data, district benchmarks, Lead4Ward, Education Galaxy (2019-2020), LLI kits for RtI and Sped Reading, MTA kits for Dyslexia, Fountas and Pinnell
for RLA, and Mentoring Minds Think It Up booklets. 

Student Achievement Strengths

Students as a whole in all grade levels show significant growth on their MAP data as well as STAAR performance. RtI and Special education students are also showing significant
growth and benefiting from small group data driven instruction. 
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School Culture and Climate

School Culture and Climate Summary

1. Do our students attend school daily?

 Define the attendance rate and if lower than desired, disaggregate it by the seven race/ethnicity groups. 

About 95% of students in the 3rd grade are present on a regular basis.  Of the 5%, 3 are Caucasian.

2. How does student behavior impact instruction? Describe what is significant in the data about behavior, disciplinary patterns, disciplinary alternative education placements
(DAEP), and any differences between the seven race /ethnicity groups and five student groups. 

 

Student behavior impacts instruction when the instructor has to take time for recurring redirection due to attention deficit or off-task behaviors. As rigor increases, frustration
levels increase that when the level is below grade level. 

3. What strategies are in place to reduce the threat of bullying? 

Does the data confirm the strategies are working? 

Morning Meetings in the classroom, monthly counseling, and check-ins with teachers or staff as a need occurs. The data indicates success with fewer office referrals. 

4. What support do we provide students struggling with behavior?

 Discuss results of any mentoring, peer mediation, etc. or other ways of reducing conflict. 

 We provide students that are struggling with behavior cool down periods, counseling opportunities, behavior indicator cards (red and yellow), and mood emoji charts.

Within the mood emoji charts and cool down periods this gives the students the opportunity to reflect on how they are feeling. The student will also use this time to write about
ways to improve or change the feeling he or she is having. 

 5. How do students describe their campus? 

How does this differ from teachers’ descriptions? 

Students at Brown Elementary feel safe. Students describe the school as a great place to be and are excited to be back this year. 

With the changes due to remote education and students coming in and out of the classroom face to face teachers feel the workload and pressure. During these times teachers are
not feeling successful due to concerns about the virus and gaps in education. 

6.  How do students describe campus life with regards to respect, relationships, behavior, support, belonging, etc.? 

Students feel strong, safe, and comfortable.   
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Do all student groups have the same perceptions?

Teachers and staff continue to make sure students feel safe coming to school. All students are provided with a teacher that is involved and/or concerned with peer to peer
relationships. Teachers support students with positive encouragement and reinforcement. Teachers ensure students return to school life with normalcy. 

 How does this perception compare with their teachers’ perceptions? 

Teachers feel confident in the administration's ability to make the year successful. 

7. Are effective procedures in place to promote safety?

Yes, several times a month we are practicing drills. Each day after each class we are disinfecting surfaces in the classroom. Students are monitored with social distancing while in
halls, restrooms, and classrooms to the best of our ability. 

 Do students feel safe? 

Students feel safe with procedures that have been put in place by the administration, teachers, and staff. 

How do we know?

We know this from viewing our attendance rates. 

School Culture and Climate Strengths

Students and parents perceive Brown as a very safe place to attend school. The building provides students with a safe and secure instructional setting. Monthly drills are run to
ensure students and staff are familiar with the Standard Response Safety Protocol. A school resource officer is assigned to the campus and visit several times a week. A school
security guard walks the campus weekly to ensure that all exterior doors and gates are secured from the outside. The new window placed in the front office area provides
additional securing and prevents adults from entering any part of the building other than the front corridor. 
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

STAFF QUALITY, RECRUITMENT AND RETENTION ( Fifth Grade)

1. Are instructional paraprofessionals highly qualified? Yes, the majority of our instructional paraprofessionals are highly qualified.  

What types and levels of training do they have?  They participate in whole group training for general campus information like campus handbook, campus expectations, etc… 
However, some paraprofessionals attend content specific training.  For example, math resource paraprofessional attended math daily fluency training.  

What is the retention rate for paraprofessionals? I am not sure.

What are the retention rates for all groups of employees? The retention rate for all groups of employees is relatively good.  The majority of our teachers stay at our campus.  

 

2. What systems are in place to support new teachers? New teachers receive training through the new teacher training then they rely on their team to help and answer questions.  

What strategies and structures are in place to build capacity? The new teachers receive notebooks at new teacher training that are very useful.  Human resources also speak with
new teachers at the beginning of the year just to gather feedback and inquire about ways that new teacher orientation could be improved. 

 

3. What support is available for teachers whose student performance is below district and/or state standards?  Instructional Coordinators, RtI teachers, Special Education teachers,
and administrators are all available to meet with and/or work with teachers who have students performing below district or state standards.  

4. How are the strengths of the most effective teachers shared with others? Teachers collaborate with one another at faculty meetings, planning meetings, and professional
development.  

 

5. Are positions funded with state special allotment and federal funds reevaluated and adjusted every year for necessity and effectiveness? Yes

 

6. What professional development and resources are needed? Teachers that are new to the content would like more in-depth training on how the standard looks and is tested in the
content area.  The current training utilizes our current resources, however, those resources do not necessarily address how to teach the standard to the depth, complexity, and rigor
that it is tested.   How are these needs identified? I am not sure how professional development needs are being identified.  

 

7. What professional development is available?  Professional development is available in all content areas with a focus on tested areas. 

 In what format?  Most professional development is presented in a sit and get format where a consultant presents information to teachers who sit and participate in the training or
the information is presented using technology like Google Classroom.  Teachers participate in this type of professional development by completing an assignment utilizing
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technology.  We also have professional development that utilizes teachers as presenters or where teachers use the time to collaborate with other teachers.  

 How often? Professional Development is offered every summer and at staff development days in October and January.  Additionally, professional development is often presented
during faculty meetings.  

What follow-up support is available? Instructional Coordinators and administrators follow up with teachers with additional information or to answer questions.  

What structures are in place to ensure that teachers and others implement what they learn? Instructional Coordinators and administrators complete classroom walkthroughs that
allows them to ensure that teachers and others are implementing what they learned.  

 

8. What is the average class size? The average class size is 22 students to one teacher.  

Does class size vary between subjects? No, class sizes do not vary between subjects.  

 

Staff Quality, Recruitment, and Retention Strengths

There is very little turnover on campus. The majority of staff that leaves do so because the spouse has been relocated or they have been promoted. As a whole people in the area
want to work in Whitehouse and it is difficult to get a foot in the door. 
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

1. Is there evidence of how the curriculum and instruction increase student achievement? 

Discuss the well-rounded program of curriculum and instruction and how all students, especially those at-risk, are given opportunities to meet challenging state academic
standards. 

Consider data for increasing the amount and quality of learning time and providing enrichment and acceleration.

In order to reach all students, including those at-risk, teachers meet with every student at least 3 times a week in small groups. This gives us an opportunity to monitor
student progress, help fill gaps, and give every student the chance to grow.

 

2.How do our special programs meet the needs of students? 

Explain anything significant with enrollment and participation in special education, bilingual/ESL, gifted/talented and dyslexia treatment. 

We ensure that students in special programs are given what they need to be successful. We take rigorous documentation on all SPED, RTI and ESL students. GT kids are
given time outside of normal instructional time  to learn and thrive in a different environment. Our dyslexia program uses small groups to help teach and grow students. 

If a teacher believes they have a student in need of special services that does not currently receive those services, they take notes and documentation to ensure the right
decision will be made regarding the student’s participation in a special program. 

Curriculum, Instruction, and Assessment Strengths

The district has adopted the use of TRS which provides the campuses with a scope and sequences focused on the Texas Essential Knowledge and Skills. Along with this adoption
they have invested a tremendous amount of financial support in ensuring the RLA curriculum provided is robust in its content as well as rich in literacy resources in K-5th grade.
The instructional coaches provide significant guidance to campuses to ensure that teachers are providing student lead learning and higher level questioning supported by authentic
student work. 
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Parent and Community Engagement

Parent and Community Engagement Summary

1. How do parents participate in the education of their child? 

Explain how participation rates are measured and the current data findings. 

During the school year, we have a literacy night, a math night, and a science night. During these events parents get to see what their children are learning and get ideas on
how to reinforce that learning at home. Parents sign in at these events so we can monitor participation. 

Also, parents regularly receive newsletters telling them what their children are learning and how to reinforce that learning at home.

 

2. What are parents’ perceptions of the school’s effectiveness?

Do they feel welcome? How do we know?

Parents generally have a positive opinion of our school and the teachers’ effectiveness. Teachers receive emails and messages with positive feedback from parents.

Distance learning has somewhat skewed that positive outlook, many parents get frustrated with technology and have voiced negative opinions to teachers.

 

3. How effective are communications such as the schools’ website, mobile app, letters, newspaper articles, etc.? How do we know? 

Communication was difficult at the beginning of the year, mainly because the new website was not up and running at the start of the year. Teachers and parents were
frustrated trying to communicate before the new website. Now, the school website makes for easy and effective communication with all parents.

4. Are communications translated into languages other than English when needed?

Our new website allows for communications to be translated into languages other than English. Prior to the new website being the main source of parent communication,
the option to translate to languages other than English depended on what method of communication the teacher used (for example, the Remind app allows the user to
translate messages to Spanish, but not all apps allow for that).

 

 5. Do parents and community members participate in the site-based planning committee? 

How are they selected?

 Do they feel their participation is necessary and important?

 How do we know?
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Yes, parents and community members participate in the site-based planning committee. Our principal selects one parent and one community member. They have valuable
input.

Parent and Community Engagement Strengths

Brown is blessed to have a very active PTO that provides a variety of support to our students and staff members. The PTO provides a number of community engagement
activities, helps with the book fair, provides an annual family event/raffle along with monthly support to our teachers in the area of moral and support. In a typical year parents are
involved in helping teachers prepare materials, supporting campus family engagement activities such as literacy, math and science events and school celebrations.

Brown Elementary School
Generated by Plan4Learning.com 13 of 26

Campus #212906112
December 13, 2020 1:30 PM



School Context and Organization

School Context and Organization Summary

 

1. Do we retain teachers long term? 

Explain the turnover rate and how this compares with previous years

 

Brown Elementary has had a very low turnover rate the last few years. This past school year 7 out of 70 teachers did not return for the 2020-2021 school year. Resignations
due to health, non-renewals, etc. were amongst the reasons for the turnover rate increase. In previous years the numbers have been smaller. 

 

2. How do we support inexperienced teachers? Discuss any staff mentoring results.

 

Support for inexperienced teachers could be improved. When teachers are entering the district there is so much for them to learn and process; therefore, due to the
increasing workloads of all teachers, inexperienced teachers are overlooked. There should be a check-in/check-up system in place to help inexperienced teachers more
efficiently. 

 

3. How do teachers view the climate and culture of the district and campuses? 

            Summarize any climate and culture survey reports.

 

Brown has a very positive climate and culture. Teachers and staff members get along. Everyone goes above and beyond to help pursue growth within all individuals. 

 

4. What are teachers’ expectations for parental involvement? 

How do we know? 

 

Teaches expect parents to sign weekly behavior logs and to ensure that all students are giving their best each school day. This would be working hard in class and turning
in every assignment. Throughout the school year parents are given opportunities to volunteer in helping with PTO or other school functions. 
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5. Are effective procedures in place to promote safety?

 Do staff members feel safe?

 How do we know? 

Staff members do feel staff at Brown Elementary. Since the pandemic occurred the campus has been locked down even more. Parents and/or other visitors are not just
allowed into the building. All access around the school is locked and can prevent anyone from entering the campus without permission. 

 

6. What procedures are in place to involve staff in improvement planning? 

How are they included in decisions? 

Improvement Planning occurs during weekly PLC meetings. This is when grade level team members along with the principal and assistant principal meet to discuss the
needs of the campus. We are able to actively state our opinions and ideas to make campus decisions. 

School Context and Organization Strengths

Teams meet for PLC meeting weekly in order to ensure that there is an alignment of the instructional content for PK-5th grades. The campus also meets bi-weekly in vertical
teams to create a vertical alignment from grade level to grade level as well as specified content areas.  
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Goals
Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 1: Increase student performance on State and Federal Accountability measures and decrease student performance gaps among all
students groups.

HB3 Goal

Evaluation Data Sources: STAAR Assessment Reports, Local Assessments, Grade Reporting, MAP Growth Assessments, TAPR

Strategy 1: Teachers will meet weekly in PLC meetings to ensure instructional planning is aligned with state standards and the  district's
scope and sequence through the use of TEKS resource system and district purchased curriculum.

Strategy's Expected Result/Impact: Increased Rigor
Instructional Alignment to State Standards
Increase in student performance in all tested subject areas (approaches, meets, and masters)
Staff Responsible for Monitoring: Principal, Assistant Principal, Teachers, Instructional consultant
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction - Comprehensive Support Strategy

Formative Reviews
Nov Feb May

   

Strategy 2: Increase technology integration in all core content areas through the use of devices such as Chrome-books and iPads, as well as
a variety of instructional software applications including Google Classroom and SeeSaw.

This will result in an increase in student engagement as well as students reaching the meets and masters level on state assessments.
Strategy's Expected Result/Impact: Increase student performance levels 
Increased student engagement
Increased opportunities for students to develop 21st century skills
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Media Technology Specialist
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1: Strong
School Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support
Strategy

Formative Reviews
Nov Feb May
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Strategy 3: Develop a Multi-Tiered Intervention model for meeting the needs of all learners in order to increase the number of students
reaching approaches, meets and masters.

Strategy's Expected Result/Impact: Increase in approaches, meets and masters on the STAAR test. 

Demonstrated growth on MAP reading and math in all grade levels.
Staff Responsible for Monitoring: Principal, Assistant Principal, RtI teachers, classroom teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction - Comprehensive Support
Strategy - Additional Targeted Support Strategy

Formative Reviews
Nov Feb May

   

Strategy 4: Provide services, materials and instructional supports for the effective implementation of individualized student intervention
plans in order to close the achievement gap with our At Risk, LEP, Special Education, 504, Dyslexic and Economically Disadvantaged
students.

Strategy's Expected Result/Impact: Closing the achievement gap on all State Assessments
Students demonstrate at a minimum of  a year's worth of growth measured by MAP data and STAAR
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6

Formative Reviews
Nov Feb May

   

Strategy 5: The campus will host 3 virtual academic family nights including literacy, math and science.
Strategy's Expected Result/Impact: Parent involvement with homework 
Increased knowledge of how to support students at home 
Targeted Academic Vocabulary Support
Staff Responsible for Monitoring: Principal
AP
MTS
Aspiring Administrators
Teachers
Title I Schoolwide Elements: 3.2 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive School
Culture, Lever 5: Effective Instruction

Formative Reviews
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 2: Implement a guaranteed and viable curriculum in grades K-12 in the following subject areas: reading language arts, math, social
studies, and  science.

Evaluation Data Sources: District curriculum documents and assessments,  MAP, STAAR Reports

Strategy 1: Weekly PLCs will focus on planning lessons through the use of  TRS  documents such as the IFD, VAD, Scope and Sequence, 
and Performance Assessments in order to ensure that the campus is implementing a viable curriculum.

Strategy's Expected Result/Impact: Increased classroom rigor
Vertical Alignment to close achievement gaps. 
Increased used of academic vocabulary
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Instructional Support Staff
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2:
Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction - Comprehensive Support Strategy - Additional Targeted Support Strategy

Formative Reviews
Nov Feb May

   

Strategy 2: Increase 5th Grade STAAR Science scores in approaches from 71% to 76%, Meets from 41% to 46% and Masters from 19% to
25% based on STAAR scores from 2018-2019 due to COVID.

Strategy's Expected Result/Impact: Instructional time spent on explicit science instruction in all K-5 classrooms.
Use of Stem Scopes Curriculum 
Data Driven Instruction (MAP)
Targeted Vertical Team  Meetings
Workshop Model
Hands on Exploration
5 E model
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Title I Schoolwide Elements: 2.4, 2.5, 2.6 - Comprehensive Support Strategy

Formative Reviews
Nov Feb May

   

Strategy 3: In order to support high quality instruction in PK-5, we will purchase instructional  materials that support the 5E model,
increased rigor, student engagement,  formative assessment, and hands on learning opportunities that facilitate authentic student work.

Strategy's Expected Result/Impact: Increase in student scores in the following areas:
Closing the achievement gap
increase in the number of students who achieve approaches, meets and masters in all subject areas
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction

Formative Reviews
Nov Feb May
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No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Student Achievement: All students will meet or exceed Federal, State and District student performance standards.

Performance Objective 3: Assist all students and families in developing knowledge, skills, and competencies for a broad range of career opportunities.

Evaluation Data Sources: Counseling surveys, career day interactions, maker space activities, counseling lessons

Strategy 1: Host a career day that provides students with the opportunity to explore a variety of career opportunities.
Strategy's Expected Result/Impact: Increase student engagement based on providing students with the opportunity to explore areas
of interest outside of the traditional core curriculum.
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Title I Schoolwide Elements: 2.5, 2.6

Formative Reviews
Nov Feb May

   

Strategy 2: The counselor will integrate career and college readiness into her weekly counseling lessons  by creating a monthly college
focus. This will include a focus on trade school opportunities, certificate programs , associates, bachelors, masters, and doctorial degrees.

Strategy's Expected Result/Impact: Students will become more knowledgable about the importance of education and expose students
to a wide vareity of career opportunties
Staff Responsible for Monitoring: Principal
Counselor
TEA Priorities: Connect high school to career and college - ESF Levers: Lever 5: Effective Instruction

Formative Reviews
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culture and Climate: Maintain a safe, drug-free, vapor-free and orderly learning environment where student health and well being is valued by all
stakeholders.

Performance Objective 1: Provide a behavior support system to enhance a positive learning environment while reducing drug & alcohol use, violations,
and incidents of violence and disruptive behaviors.

Evaluation Data Sources: State PEIMS 425 Report, PBMAS Report

Strategy 1: Implement WISD emergency operation plan - Standard Response Protocol to ensure  a safe and secure learning environment for
all students. .

Strategy's Expected Result/Impact: Increased campus awareness of safety protocols
Safe and secure learning environment
Staff Responsible for Monitoring: Principal 
Assistant Principal
Title I Schoolwide Elements: 2.5 - ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews
Nov Feb May

   

Strategy 2: Develop a positive behavior intervention protocol that reinforces best practice for students who have difficulty in the general
education setting based on trauma. (restorative practices)

Strategy's Expected Result/Impact: Decreased office referrals
Increase in student lead resolutions
Increased teacher capacity in handling behavioral situations
Increase in positive office referrals
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews
Nov Feb May

   

Strategy 3: Implement a culture using PBIS strategies through recognition of students and staff who meet the campus behavior expectations
and provide students and staff with positive office referrals and incentives.

Strategy's Expected Result/Impact: Decreased office referrals
Time on task in the classroom
Improved test scores
Increased instructional time
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 3:
Positive School Culture

Formative Reviews
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Culture and Climate: Maintain a safe, drug-free, vapor-free and orderly learning environment where student health and well being is valued by all
stakeholders.

Performance Objective 2: Improve awareness and the reporting of sexual abuse and maltreatment of children.

Evaluation Data Sources: Schedule of training, Sign-in sheets

Strategy 1: CSF 3, CSF 6
4) ) Compliance with district requirements of online EduHero Training including FERPA, Bullying, Sexual Harassment, Child Abuse, Title
XI, and Blood Born Pathogens.

Strategy's Expected Result/Impact: Increased teacher knowledge 
Campus Compliance with district initiative
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Teachers

Formative Reviews
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Staff Quality, Recruitment & Retention: Actively recruit and retain highly qualified personnel, as well as provide high quality professional
development for teachers, instructional leaders and administrators.

Performance Objective 1: Increase student performance and quality of specialized services for all students through the recruitment and retention of highly
qualified personnel and high quality professional development while maintaining 100% in all subject areas.

Evaluation Data Sources: Increase the number of students achieving program standards, on-grade level performance and state assessment standards among all populations
tested.

Strategy 1: Encourage and provide opportunities for on-going and innovative professional development through district instructional
coaches, private educational consultants, as well as Region VII ESC.

Strategy's Expected Result/Impact: Increased quality instructional time
Increased student engagement
Increase the number of students that score at the approaches, meets and masters level on all STAAR assessments
At least one year's worth of growth on MAP data for all students K-5 in reading and math
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Teachers

Formative Reviews
Nov Feb May

   

Strategy 2: Provide opportunities for teachers to collaborate and observe best practices through PLC meetings, classroom observations,
classroom walks,  and visiting other campuses.

Strategy's Expected Result/Impact: Increased teacher capacity
Increased student engagement
Increased student performance
Staff Responsible for Monitoring: Principal
Assistant Principal
Title I Schoolwide Elements: 2.5, 2.6

Formative Reviews
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 1 Teachers will meet weekly in PLC meetings to ensure instructional planning is aligned with state standards and the district's
scope and sequence through the use of TEKS resource system and district purchased curriculum.

1 1 2
Increase technology integration in all core content areas through the use of devices such as Chrome-books and iPads, as
well as a variety of instructional software applications including Google Classroom and SeeSaw. This will result in an
increase in student engagement as well as students reaching the meets and masters level on state assessments.

1 1 3 Develop a Multi-Tiered Intervention model for meeting the needs of all learners in order to increase the number of students
reaching approaches, meets and masters.

1 2 1 Weekly PLCs will focus on planning lessons through the use of TRS documents such as the IFD, VAD, Scope and
Sequence, and Performance Assessments in order to ensure that the campus is implementing a viable curriculum.

1 2 2 Increase 5th Grade STAAR Science scores in approaches from 71% to 76%, Meets from 41% to 46% and Masters from
19% to 25% based on STAAR scores from 2018-2019 due to COVID.
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 1 3 Develop a Multi-Tiered Intervention model for meeting the needs of all learners in order to increase the number of students
reaching approaches, meets and masters.

1 2 1 Weekly PLCs will focus on planning lessons through the use of TRS documents such as the IFD, VAD, Scope and
Sequence, and Performance Assessments in order to ensure that the campus is implementing a viable curriculum.
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Addendums
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