
Rationale 
The CSIP serves as a long-range planning tool for addressing 
student performance and district improvement outlining specific 
set of actions relative to key issues. It is not a document that 
simply identifies “what” the measurable objectives/goals for 
improvement will be; it is a document that details “how” the 
district intends to make the desired improvements. The CSIP is a 
means of determining how districts are ensuring that all students 
are college ready and/or career ready. 

The CSIP should detail the district’s plan to mobilize resources, 
redefine effective practices, and incorporate effective strategies 
and services identified to produce higher student performance as 
measured by the MSIP performance indicators. A CSIP may also 
incorporate existing programs and services which are effective in 
producing high student performance. A CSIP is created by a 
district to serve as a “road map” for the long-range improvement 
the district hopes to realize over a three-to-five-year period. The 
CSIP plan should be driven by data and designed to increase 
student performance and/or student well-being. 

Plan for CSIP Completion 

Build Capacity of District 
Leadership Team 

CSIP Planning Sessions 
(All CSIP Stakeholders) 

Prior to establishing a CSIP committee of all 
stakeholders, the district leadership team will 
build a foundational understanding which 
includes: 

Overview of the WHY, MSIP-6, and data 
collection 
Clarify District Leadership Team 
responsibilities 
Define the work of individual committees 

1-2 Sessions with District Leadership Team

Clarify the WHY behind CSIP and establish 
values and commitments 
Explore district mission 
Examine data and strategically place district 
support 
Establish district goals, action steps and how 
to monitor the work 
Develop a district vision 

4-5 Sessions with Large Stakeholder Team



 

 

 
 

CSIP Requirements 

CSIP Details 

Notes 
 

According to MSIP-6, the CSIP should 
be developed in meaningful collaboration 
with internal and external stakeholders, is 
the product of and based upon data-
based needs assessment. 
ensure a focus on the academic 
preparation and well-being of each 
student. 
contain 

clear mission and vision. 
limited number of focused goals. 
evidenced-based action steps & 
strategies. 
timelines and persons responsible for 
implementation and monitoring. 
funding sources. 
any other information needed to 
implement the plan. 

define regular monitoring of the 
implementation and outcomes by the local 
board. 
guide the development and integration of 
other plans (i.e. Building Improvement Plan, 
ESEA Consolidated Plan, Professional 
Development Plan, Assessment Plan and 
Technology Plan, etc.). 

 
 

CSIP Scoring 
The District CSIP plan will be 30% of the 
continuous improvement APR score. 

 
 

Final CSIP Document 
The superintendent is responsible for writing the 
final CSIP Plan. 

The District Leadership Team should 
consist of the superintendent, building 
principals and 1-2 key contributors. 
“wordsmith” all work developed by the large 
group sessions. 

 
The Large Stakeholder Team sessions will 

focus on brainstorming and consensus building. 
be composed of 15-20 committee members 
from the following possible stakeholder 
groups within the community: 

Board of Education, local business 
representatives, industry representatives, 
parents (separate from teachers or staff), 
students, post-secondary representatives, 
teachers and staff. 

 
The Small Group Sub-Committees should 

be a group of 3-5 members led by 
administration and key personnel who have 
some deep knowledge of the MSIP-6 areas. 
be 6 committees defined as follows: 

leadership; teaching and learning; 
collaborative climate and culture; data- 
based decision making; alignment of 
standards, curriculum and assessments; 
and equity and access. 

 
 

CSIP Facilitation Team 
Questions should be sent to your CSIP 

Facilitation Team. 
 

John Waters                  jwaters@edplus.org 
Mary Hendricks-Harris     mhendricks-harris@edplus.org

 
 

 



  
 

Recommended CSIP Components 
An introduction that describes the purpose of the CSIP. 

A description of the process used to develop the CSIP. 

Mission and vision are clearly stated. 

A clear listing of participants identified with roles to include: parents, community, staff, business 
partners, administration, board members and post-secondary representatives. There is evidence that 
community stakeholders support and advocated for the school. 

 
There are a limited number goals and objectives identified focused on student performance and or 
well-being. 

 
Goals and objectives should be coded on the CSIP to show alignment to MSIP-6. 

 
A description of how strengths and weaknesses were identified and how goals were determined. 

 
Evidence-based strategies are evident with persons responsible for implementation identified, 
timelines for monitoring the process, and funding needed. 

 
A description of the timeline for implementation and monitoring with the process for adjustment 
articulated. 

 
A description of the evaluation process that includes how often the school board and administration 
will evaluate the CSIP. Monthly evaluation is evident. Local board decisions are evident in board of 
education minutes that support the CSIP. Encouragement of stakeholders is evident in documentation. 

 
A summary of the multiple sources of data used to develop the CSIP. These sources include but not 
limited to: APR, MAP/EOC, culture/climate surveys, reading/math data, discipline data, teacher 
evaluation data, etc. 

 
Evidence that the CSIP is the product of and based upon data-based needs assessment. 

 
There is a clear intervention process outlined and implemented that is focused on student 
performance improvement. 
Evidence is provided that the CSIP is aligned with other programs and processes in the district with 
fidelity. Individual building plans are aligned with the CSIP. Evidence is supplied that external  
stakeholders are engaged in the development and implementation of all plans.  
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