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GOAL
The goal of this plan is to clarify for the students of Rosebud-Lott ISD how we will continue to provide a rich
TEKS-based curriculum that challenges each student as he/she progresses through the state standards. Rosebud-Lott
ISD is determined to meet the needs of all learners, so this plan will address how we will meet the needs of students
who have consistently attended face-to-face instruction as well as the needs of those students who are returning to
campus after over an academic year of remote instruction.

GUIDING PRINCIPLES

1. Providing all students with equitable access to a quality education.
2. Providing multiple support systems in order to empower all educators to design engaging and powerful lessons

for all learners.
3. Providing open lines of communication between home and school, which is paramount for the success of

students returning to face-to-face instruction.
4. Understanding that educators, students, and parents are on the same team, guided by the mission of

Rosebud-Lott ISD, which is “RLISD will provide a safe and supportive learning environment where all
students will receive a well-rounded education that is part of the foundation for them to become leaders in
their chosen careers and communities.”

Knowing that real-time, quality instruction with a teacher is the best way to ensure academic success for our students,
Rosebud-Lott ISD will no longer be o�ering remote instruction as a response to COVID-19.  Therefore, students
attending Rosebud-Lott ISD schools starting in 2021-2022 will not be given the asynchronous instruction option they
had the previous year.

Asynchronous instruction refers to the self-paced instruction where students engage in the learning materials on their
own time, interacting intermittently with the teachers via the Chromebook or over the phone.

METHODS OF IMPLEMENTATION FOR CONSIDERATION
Rosebud-Lott Elementary will reassign its remote instruction teachers to face-to-face classrooms to accommodate the
increase of students returning to the campus for instruction. All teachers at the elementary school are trained in
remote instruction delivery, and will, therefore, be equipped to assist students with adjusting to returning to
face-to-face instruction.

Rosebud-Lott Middle School and High School had fewer students choosing the remote environment, but, like the
elementary school, all teachers at the secondary campuses have been trained in remote instruction delivery and are
equipped to reintegrate returning students to face-to-face instruction.

Digital delivery as an instructional method will not be completely abandoned considering virtual learning is a common
practice in the world today, which will make the transition from academic year 2020-2021 to academic year 2021-2022
seamless for all learners.
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INSTRUCTIONAL SCHEDULE
____________________________________

During the 2020-2021 school year, teachers district-wide used a learning management system (LMS) to organize and
deliver both face-to-face and remote instruction. To provide for a seamless transition to all learners receiving
face-to-face instruction, Rosebud-Lott ISD will continue to use Google Classroom as its LMS to organize
instructional materials for students and parents in conjunction with face-to-face instruction from a classroom teacher.
This mix of organizational and delivery methods is intended to guard against any loss of academic instruction should
another disruption occur.

The District understands that family circumstances during the COVID-19 pandemic were constantly changing. For
that reason, we are determined to continue to provide rigor and depth of instruction for all learners in a face-to-face
environment that supports the needs of all learners.

Rosebud-Lott Elementary School PreK - 5th

Teacher Arrival Time: 7:30 - 4:00

Counselor Arrival Time 7:30 - 4:00

Teacher Office Hours:
Per Conference Times

Teacher Interaction: Teacher-student interaction will occur daily through
face-to-face instruction.

Teacher Availability: One-on-one conferences during the day and before and
after school are available for parent and student assistance.

Instructional Support Access: Instructional materials will continue to be posted
on our LMS and provided through our campus instructional resources, which can
be accessed from the school website.

Daily Engagement: Attendance will be taken in the classroom and submitted by
the teachers through our student management system. Any students not
physically present will be marked absent.  Parents should refer to the Parent/
Student handbook to review the policies and procedure regarding student
absences.

Individual Education Plans: Teachers will be given current IEPs for students
receiving special education services. All accommodations and/ or modifications
will be followed. Other special populations or specially monitored student groups
will receive differentiated instruction as needed and/ or as specified in their
documentation.
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Rosebud-Lott Elementary School Schedule 6th

Teacher Arrival Time: 7:30 - 4:00

Counselor Arrival Time 7:30 - 4:00

Teacher Office Hours:
Per Conference Times

Teacher Interaction: Teacher-student interaction will occur daily through
face-to-face instruction.

Teacher Availability: One-on-one conferences during the day and before and after
school are available for parent and student assistance.

Instructional Support Access: Instructional materials will continue to be posted on
our LMS and provided through our campus instructional resources, which can be
accessed from the school website.

Daily Engagement: Attendance will be taken in the classroom and submitted by
the teachers through our student management system. Any students not
physically present will be marked absent.  Parents should refer to the Parent/
Student handbook to review the policies and procedure regarding student
absences.

Individual Education Plans: Teachers will be given current IEPs for students
receiving special education services. All accommodations and/ or modifications
will be followed. Other special populations or specially monitored student groups
will receive differentiated instruction as needed and/ or as specified in their
documentation.

The Elementary Learning Experience:
Learning experiences will occur through a face-to-face learning environment that will integrate virtual learning tools
Including but not limited to:  recorded videos, educational platforms, educational games, self-paced activities, reading
books, and/or online research.  Teachers in this learning environment are responsible for delivering content and
assessments, providing feedback and coaching, and providing intervention and enrichment support.

Instructional Delivery Mode:

Students will receive instruction of core subjects from the classroom teacher.  The LMS may house recorded lessons,
online assignments and assessments, or posted instructions that support the face-to-face instruction given.

Attendance:

Attendance is tracked daily by the classroom teacher who will submit attendance for students who are physically
present at school.
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Rosebud-Lott Middle School/ High School Schedule

Teacher Arrival Time: 7:30 - 4:00

Counselor Arrival Time 7:30 - 4:00

Teacher Office Hours:
Per Conference Times

Teacher Interaction: Teacher-student interaction will occur daily through
face-to-face instruction.

Teacher Availability: One-on-one conferences during the day and before and after
school are available for parent and student assistance.

Instructional Support Access: Instructional materials will continue to be posted on
our LMS and provided through our campus instructional resources, which can be
accessed from the school website.

Daily Engagement: Attendance will be taken in the classroom and submitted by
the teachers through our student management system. Any students not
physically present will be marked absent.  Parents should refer to the Parent/
Student handbook to review the policies and procedure regarding student
absences.

Individual Education Plans: Teachers will be given current IEPs for students
receiving special education services. All accommodations and/ or modifications
will be followed. Other special populations or specially monitored student groups
will receive differentiated instruction as needed and/ or as specified in their
documentation.

The Secondary Learning Experience:

Learning experiences will occur through a face-to-face learning environment that will integrate virtual learning tools
Including but not limited to:  recorded videos, educational platforms, educational games, self-paced activities, reading
books, and/or online research.  Teachers in this learning environment are responsible for delivering content and
assessments, providing feedback and coaching, and providing intervention and enrichment support.

Instructional Delivery Mode:

Students will receive instruction of core subjects from the classroom teacher.  The LMS may house recorded lessons,
online assignments and assessments, or posted instructions that support the face-to-face instruction given.

Attendance:

Attendance is tracked daily by the classroom teacher who will submit attendance for students who are physically
present at school.

STUDENTS WITH SPECIAL LEARNING NEEDS
Rosebud-Lott ISD in conjunction with the Special Education Coop are working to create multiple means of
engagement to minimize barriers that a previous remote setting may have created.  We are committed to delivering
di�erentiated instruction that is leveled and personalized to increase student interest and motivation. This instruction
will be followed up with timely a�rmative and corrective feedback in a face-to-face setting that adheres to all safety
guidelines.
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MATERIAL DESIGN
____________________________________

RLISD will base its instructional materials design on two main factors: TEKS-Based resources and student progress.

RLISD will use resources such as: TEKS Resource System, a state and locally adopted standards alignment tool for
core instruction for grades K-12; Apex, a self-paced instructional platform containing state-aligned courses for both
core and electives for grades 6-12; and iCEV, a curriculum platform with state-aligned instructional tools and materials
for career and technology courses.  As other such resources become available, RLISD will be open to utilizing
additional tools that enhance the returning and current face-to-face learner’s experience.

Student progress will be monitored through various assessment tools.  All teachers have been trained to use the
assessment and data tools in Eduphoria. Therefore, formal assessments will be created in Eduphoria so that detailed
data reports can be generated. These reports will be used to monitor student progress and inform instructional
decisions.  All teachers are also trained to use Lead4Ward strategies in conjunction with Eduphoria.  Lead4ward works
with the data generated within Eduphoria to create data views speci�c to learning aligned with state assessment goals.
Student progress-monitoring will re�ect advances being  made towards the HB-3 Board Goals.  Additionally, teachers’
Student Learning Objectives (SLOs), with the aid of these programs,  will be aligned to student needs based on their
students previous year’s data.  For �rst year teachers, SLOs will be developed based on the data of their current
students.

It is imperative that the district monitors progress through student engagement and student performance. Each
district resource will be leveraged in the following ways:

Resources Primary Use in Material Design
TEKS Resource System Description: A TEKS-aligned curriculum framework containing (among other things)

scope and sequences, instructional focus documents by unit, pacing guides, and
vertical alignment tools for teachers to plan instruction and meet individual student
needs
Purpose: Provides a detailed map of instruction giving teachers key checkpoints for
progress-monitoring allowing for informed instructional planning based on student
needs

Eduphoria (Aware
Component)

Description: An enhanced system for simplifying test construction, administering
assessments, and analyzing student progress through TEKS-based tools
Purpose: Provides data that will be used to monitor academic gaps for remote
learners upon which teachers will be able to make sound instructional adjustments
and create lessons in the LMS to spiral standards that students have yet to master

Lead4Ward Description: A clearly outlined TEKS-based structure to make informed decisions
regarding student learning, especially from the vantage of state testing
Purpose: Provides teachers with concrete data and progress check-points regarding
key standards taught within tested content. Lead4ward data helps teachers
pinpoint which standards are in need of differentiation and/ or spiraling based on
student performance and assessment frequency.

Student Learning
Objectives (SLO)

Description: The implementation of a long-term academic goal or set of goals
created by a teacher or group of teachers using TEKS-based data about students
and their learning over a defined period of time
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Purpose: SLO’s will be emphasized to create a laser-like focus on identifying needs
to determine how to guide students based on their needs and monitoring progress
towards targets. What teacher’s learn from the process will benefit all of their
students.

Traits Writing Definition: A TEKS-aligned way of teaching, modeling, and assessing the instruction
of writing through Voice, Ideas, Presentation, Conventions, Organization, Word
Choice, and Sentence Fluency.
Purpose: All students K-8 will participate in traits writing. Learners will have an
aligned writing curriculum K-8 so that students are prepared for the future online
testing of STAAR as well as STAAR’s integration of short answer responses.

Apex Definition: An online platform containing TEKS-aligned ready-made courses for core
and elective classes with embedded supports for secondary learners.
Purpose: Students are able to practice skills and receive feedback from supervising
teachers with Apex. Teachers can assign individual courses, units, lessons, and or
assessments within Apex to provide students with timely intervention or
enrichment.

iCEV Definition: TEKS-aligned online course content, student activities, teacher lesson
plans, and certification opportunities for Career Technology Education courses.
Purpose: The online materials allow students enrolled in Career Technology
Education courses to interact with the materials no matter the instructional delivery
method employed.

Components of
Adopted Materials

Definition: Online versions of the TEKS-aligned textbooks, supplementary materials,
and teacher tools are available through the multiple publishers used for course
content.
Purpose: The online materials allow students to interact with the materials no
matter the instructional delivery method employed.

Learning.Com Definition: A TEKS-aligned platform to develop critical technology skills in K-12
students with comprehensive digital literacy curriculum, instruction, and
assessment solutions.
Purpose: Learning.Com will be utilized to help learners develop greater technology
skills enabling them to enhance their learning and reduce the amount of time and
stress to complete technology-based assignments.

Other Resources The district will continue to research and employ quality TEKS-aligned instruction
and assessment tools that fit student academic needs as they become available.

FEEDBACK
The LMS (Google Classroom) will continue to be used in the classroom.  Formal and informal assessments will be
developed using the TEKS-aligned assessment tools and materials provided to the teachers. These assessments may be
delivered in a digital format so that learners have the bene�t of almost immediate feedback from their teachers. The
information gathered from these assessments will be used to continually monitor progress to inform instruction. All
students will participate in lessons from instructional materials aligned in a logical coherent sequence based on the
district’s adopted curriculum or the courses’ approved scope and sequences. This sequencing will be intentionally
followed to ensure that all learners can navigate through all types of delivery methods without losing continuity of
instruction.  Additionally, this sequencing will allow teachers to intentionally and continually reinforce essential
concepts for retention.  In addition to feedback either face-to-face directly from the teacher or from the teacher
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through the LMS, parents and students will receive traditional progress reports generated through our Student
Information System, TxEIS.

Students will attend a face-to-face instructional setting every grading period.

COHERENCE IN INSTRUCTION
All students are being taught using TEKS-aligned materials that are delivered through face-to-face instruction and
supported by the LMS creating a seamless transition for every learner who may have had to move from one mode of
instruction to another.  We are following the Year at a Glance o�ered by TEKS Resource System or approved scope and
sequences to keep all learners on pace and to give teachers clear direction as to where to best assess and possibly adjust
instruction. Progress monitoring data will be gathered using tools like Eduphoria and will be used to make
instructional decisions.  To further inform instructional decisions, the district has chosen to administer benchmark
assessments to establish a baseline for current student performance and to determine gaps in learning that may now
exist. Once these gaps are identi�ed, teachers will continue to progress monitor and modify instruction to meet the
needs of students.

ASSESSMENTS
Assessments will be given on campus in a traditional face-to-face format. To ensure student safety, assessments will be
given while continuing to observe all recommended health-safety protocols.

LESSON PREPARATIONS
Rosebud-Lott ISD has taken several steps to ensure that the adopted materials are available to students and used with
�delity. The �rst of these steps is professional development. All teachers have attended and will continue to attend
professional development for the assessment tools and instructional materials they will be utilizing. The initial
professional development was contracted and delivered the previous school year with additional days of support
scheduled throughout the current year for initiatives such as writing student friendly learning objectives, increasing
student engagement, identifying essential standards, and creating reliable and valid assessments.  For newly adopted
materials, teachers have access to online professional development.  Access to free professional development available
throughout the year is always a major consideration when choosing instructional materials.  Outside of contracted and
online professional development opportunities, RLISD has identi�ed in-house “experts” on the various platforms, and
these individuals will lead professional development and give support throughout the year.  RLISD has built-in
professional development days in which teachers work together to improve their skills by using these materials.
Additionally, the district curriculum director in conjunction with the elementary and secondary administration will
monitor and support the e�ective use of instructional tools through scheduled data talks and PLCs.

In order to make these materials available to students, RLISD will continue to use Google Classroom to allow students
immediate access to materials and the various tools mentioned throughout this document.

All lessons will be designed by classroom teachers using TEKS-aligned materials and will be delivered to all learners
through face-to-face instruction with the support of our LMS.  Therefore, our students and teachers will be fully
prepared to transition from remote instruction to a face-to-face environment.  Using the TEKS Resource System’s Year
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At A Glance or an approved scope and sequence in conjunction with data reports from systems like Eduphoria,
teachers will design lessons that are individualized and meet the needs of every student.

Teachers will develop quality lessons tied to the TEKS on the Google platform just as they did before. Any work done
in the LMS will give teachers additional understanding of the level of student engagement to further inform the
structure of their lessons.  Assignments will be based on the state standards and will be taught at the same rigor for all
students. Grades will be recorded for all learners in the face-to-face environment.  Each teacher will have o�ce hours
posted so that all students needing clari�cation on lessons can confer with their teachers.

STUDENTS WITH SPECIAL LEARNING NEEDS
The instructional materials used by Rosebud-Lott ISD all contain components speci�cally designed to meet the needs
of students with special needs including but not limited to: di�erentiated lessons, ESL supports, sca�olding
documents, formal and informal assessments, student options for responses, adaptive technology or leveled materials
to adjust for various reading levels. Rosebud-Lott ISD is part of a Special Education Coop which has trained its sta�
on e�ective implementation of online and face-to-face learning for the special-needs child.  Lessons delivered with
LMS support will be designed in a fashion that will address a student’s given individualized education plan. Students
receiving 504 services will also receive the appropriate modi�cations in the LMS outlined in their individual plans.
Additionally,  ARD meetings will be called frequently for identi�ed students that are not meeting the goals of their
IEP or 504 Plan. Students participating in a Dyslexia program will have the ability to access the program or support
services with a trained teacher on their campus. ESL students will continue to receive English language support
through face-to-face instruction by a certi�ed ESL teacher as prescribed by their last LPAC.  Di�erentiated instruction
for gifted and talentedstudents will also be delivered through face-to-face instruction. Finally, face-to-face
instruction supported by the LMS also allows teachers to monitor, assess, and di�erentiate for students needing
various levels of support in a multi-tiered instructional program (formerly RTI).

STUDENT PROGRESS
____________________________________

The COVID-19 closure beginning in March of 2020, no doubt, created gaps in student academic progress despite the
best e�orts of parents, guardians, care givers, and teachers who delivered instruction virtually during that time.  In
response to those gaps, our district worked to close those gaps through data collection, lesson design, instructional
delivery, and support. This year as learners transition back to a face-to-face instructional environment Rosebud-Lott
will continue to close gaps and meet the current needs of all students.
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Data Collection Lesson Design Instructional
Delivery

Support

TEKS-Aligned
Assessments

to
Gather Data

Write Lessons
Inform Instruction

Lessons Based on Data
from TEKS-Aligned

Assessments
to

Deliver Quality
Instruction

Instruction Adjusted
Based on Data

for
New Learning

Spiraling
Differentiation
Remediation
Enrichment

Support Given by
Teachers, Counselors,

Administration
to

Ensure Academic
Progress and Retention

STUDENT ACCESS
In order for students to return to the traditional face-to-face instructional environment, access to that environment
must be readily available and reliable.  Therefore, RLISD will ensure that all students in the district will be issued a
device capable of interacting with all virtual course materials and platforms.  All students in the district have been given
a Chromebook, except for students enrolled in college courses who are issued PCs to participate in post-secondary
courses.  Assignments, mini-assessments, projects, and communications are loaded in our LMS and are accessible to
students as an additional support structure while receiving face-to-face instruction.  Students are expected to complete
assignments on a daily basis and be actively engaged in their learning.  Teachers will adequately pace instruction to
ensure that students are interacting with teachers and peers daily.  This daily instruction will be outlined in the
teachers’ lesson plans and stated daily objectives that are aligned to the state standards, correlated to the district’s
adopted materials, and are outlined in each course’s curriculum documents. Enrichment opportunities will be
provided so that students who complete their work quickly can continue with engaging instruction.  Lesson
di�erentiation (ie. enrichment, extension, and/or remediation) will be embedded within the classroom instruction so
that students can participate in learning on the appropriate level.

DATA COLLECTION
Data collection is an ongoing process for all students in any learning environment.  The data collection cycle calls for
teachers to continually assess student progress (formally or informally) then use the information gathered from
assessments to make sound instructional decisions when designing lessons, delivering instruction, and creating future
assessments for students to make academic progress. To that end,  Rosebud-Lott ISD has chosen to administer vetted,
adaptive benchmark assessments three times a year so that all gaps in curriculum may be identi�ed and a plan can be
developed to �ll those gaps.  Once this data is loaded into Eduphoria, quality data indicating which highly-tested TEKS
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are weak areas and which are strong will be available to teachers.  Robust discussions on why students may have chosen
incorrect answer choices on these assessments will be a featured topic of discussion during teacher meetings.

FEEDBACK

Eduphoria, several of our instructional materials have assessment creation features where teachers can create or assign
TEKS-based assessments that generate immediate feedback on student progress to be discussed in data meetings so that
instruction can be continuously adjusted for both current and returning face-to-face learners.  Feedback on daily
lessons or regular classroom activities that are not automatically graded through these platforms will adhere to the same
timelines outlined in each teacher’s classroom procedures for such activities (ie. extended writing pieces).

ACTIVE ENGAGEMENT
Students must be actively engaged.  Active engagement means a student is active in his/her coursework and
face-to-instruction on a daily basis.

ASSESSMENT FRAMEWORK
1. Individual Education Plans (IEPs) will be adhered to in all testing environments.
2. All assessments will be TEKS-based.
3. Teachers and administrators will be trained on how to deliver assessments.
4. Test security protocols will be put in place in school.
5. Teacher instructional authentic assessments will be delivered through a variety of modalities. Data derived

from assessments will drive future changes to the curriculum and to instruction.
6. All assessments will be proctored on campus.

LESSON DESIGN
Rosebud-Lott ISD will utilize existing data sources to drive our lesson design.  Student Friendly Learning Objectives
will be posted for each lesson in an e�ort to increase teacher clarity which has a .72 e�ect size on student growth
(Hattie).  Students will know the objective for the day and within the lesson designed.   Teachers will check for
understanding by utilizing formal and informal feedback strategies like  for each lesson.

Resources for Lesson Design may include but are not limited to:  Texas Essential Knowledge and Skills, TEA Released
Blueprints, TEKS Resource System, adopted textbooks, Eduphoria, Lead4Ward, iCEV, Region 12 College Prep
Course Scope and Sequences, Temple College, Texas Virtual School Network, and Apex.

ACADEMIC INTERVENTIONS AND ENRICHMENTS

Rosebud-Lott ISD will serve all students needing intervention and enrichment daily through various means.  Teacher
conference periods, tutoring schedules, and intervention/ enrichment times are built into each campus’s master
schedules so that students needing more personalized academic support have access to their classroom teachers. The
previously mentioned learning platforms have online accessible sca�olded and adaptive activities for students needing
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remediation or extension.  These activities can also be assigned to speci�c students needing support in particular areas
of the curriculum.

STUDENT, PARENT, AND EDUCATOR SUPPORT

Students, parents/ guardians, and educators need ongoing support during this academic year.  RLISD will continue
with support systems to strengthen communication and o�er continuous feedback to meet the various needs of our
learners, their families, and their educators.

Students will receive academic support directly from their classroom teachers.  Teachers are the content experts, so
students will be o�ered various avenues like LMS communications, email access, phone calls, and face-to-face
opportunities to receive support when needed.

Parents will be provided with the same support features in addition to o�ce hours in which to confer with classroom
teachers and administrators who are familiar with the LMS.

Counselors will be available for both students and parents during school hours and scheduled conferencing times to
address any emotional support needs.

Teachers will be o�ered more professional development for district learning tools.  Teachers will also be given dedicated
time built into the academic year for such professional development.  Mentors will be assigned to teachers new to the
profession to help them navigate regular teacher duties along with the new responsibilities tied to students returning to
face-to-face instruction.  The administration will put together support systems including help-request systems and
points of contact for teachers to receive technical assistance for the online instructional tools and resources that we will
continue to use in conjunction with face-to-face instruction. Instruction in data disaggregation, student objective
writing, and assessment creation for all students will be incorporated in teacher meetings.

IMPLEMENTATION
____________________________________

Rosebud-Lott ISD will ensure that every student participating in face-to-face instruction has a seamless and consistent
learning experience with appropriately rigorous TEKS-aligned lessons and activities.

ONGOING PROFESSIONAL DEVELOPMENT CALENDARS

Last year, teachers participated in beginning-of-the-year inservice training that included training on goal setting, TEKS
resources,  instructional materials, instructional platforms, and the LMS. This introductory professional development
served to orient teachers to the online versions of content-speci�c materials as well as district-wide tools and systems.
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At the end of the year, teachers participated in a district-wide collaborative e�ort to identify essential standards that
will drive instruction, assessment creation, and progress monitoring for this school year.

Speci�c dates, again, are set aside for continued professional development on these topics as well as time to discuss
student progress data. These dates are re�ected on the current academic calendar found on the school website. In
addition to these scheduled inservice days, the campus administration will schedule individual times to meet with
teachers to o�er support and assistance with teaching and learning that is content-focused and grade-level speci�c.
These activities will be documented.  Student progress data will be discussed throughout the year during scheduled
data meetings or PLCs.  Teacher leaders and mentors will be utilized to more e�ciently address individual teacher
needs. Students returning to face-to-face instruction will be an explicit focus of these meetings throughout the year as
documented in meeting agendas and notes.

FAMILY SUPPORT AND COMMUNICATION

Rosebud-Lott ISD will create support and communication systems for both students and parents who are needing
additional support in reentering the face-to-face learning environment.
These support systems will include but are not limited to:

● School website
● Mass communication
● Teacher emails
● Letters
● Marquee posts

PRINCIPALS AND ADMINISTRATORS

The campus principals, the district curriculum director, along with the mentors and teacher-leaders will develop and
continue to deliver job-embedded professional development on the previously mentioned topics based on student data
as appropriate for the teachers involved.  This ongoing professional development will speci�cally cover the educators’
needs pertaining to the delivery of face-to-face instruction after a pandemic.

The principals and the curriculum director will ensure the following accountability processes are in place: schedule
adherence, attendance monitoring, curriculum implementation, grade submission, timely feedback, consistent
communication, family engagement, and data-based progress monitoring.

ONGOING COMMUNICATION

Professional learning time is conducted regularly for sta� to connect with their peers and to build sta� capacity in
delivering e�ective instruction. This school year RLISD will focus on teacher and administrator knowledge to increase
our understanding of mastering the standards, collecting and using data, developing quality assessments, taking
instructional action, and engaging students. Under the direction of the curriculum director and campus
administration, we will  restructure our sta� and/ or schedules and utilize the strengths of our teachers to serve as
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trainers-of-trainers for various focus areas such as employing best-practice teaching strategies, integrating technology,
creating assessments, recording videos, uploading assignments, and navigating Google Classroom.

Job embedded-supports for teachers will include teacher observations, mentoring, coaching, examining student work
and assessments, modeling, and a focus on analyzing high-impact instructional strategies.

RLISD’s main communication tools will be:
● Email
● Phone calls
● School Website (mass communication tool)

CURRICULUM GAP SUPPORT DOCUMENTS

All RLISD teachers will be provided instructional documents which include the highest leverage standards in each
subject by grade level. These documents include but are not limited to: TEKS Resource COVID Gap Tool, TEA
STAAR/ EOC Blueprints, Lead4ward Frequency Tables, and RLISD’s Essential Standards.  Teachers will use these
documents in conjunction with data from assessments to make decisions on how best to cover and spiral essential
standards.  Students who are experiencing di�culty will  take part in intervention activities speci�c to their needs as
determined by individual data.

GETTING CONNECTED

The district has adopted a new Internet provider to provide students with a more reliable service.  The district is
researching hotspot options for families who live in more rural areas.  Internet access on campus has been expanded to
cover areas outside of the building for any parents or students needing access to on-line resources.

STUDENT DEVICES

Chromebooks - Each student will be assigned their own Chromebook prior to the start of school.

PC Laptops - Students participating in dual credit courses will be issued a PC at the start of school. These students
will not be issued an additional Chromebook.
Calculators - Students taking advanced math courses that require a graphing calculator will have access to a graphing
calculator.  Students may also check out a graphing calculator when taking assessments that require one.

Assistance or Repair of Devices - Students experiencing issues with devices will communicate this to their teachers who
will submit an IT Helpdesk ticket on the school website.
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Student Roles and Responsibilities

Establish daily routines for engaging in the learning process.
Identify a space where you can learn and study comfortably.
Check regularly for assignments and feedback.
Complete assignments with academic honesty.
Communicate with the school when you need assistance.
Turn in assignments according to the teacher’s direction.
Attend school and events dressed in accordance with RLISD dress code.

Parent/ Learning Coach Roles and Responsibilities

Establish partnership with classroom teachers for smooth transition with on-campus remote learning.
Establish routines and expectations.
Assist your student in locating a space that is ideal for learning.
Monitor communication from teachers and school.
Monitor completion and submission of class assignments.
Take an active role in helping your child process their learning.
Attend district/campus implementation support activities.
Use teacher office hours to help strengthen learning.
Contact teachers, administrators, and counselors for additional needs and supports for student learning.

Who to Contact

Assistance with courses and assignments - teachers
Assistance with technology - teachers
Assistance with personal, academic, social concerns - school counselor
Assistance for other issues - campus principals or curriculum director
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On-Campus Activities and Instruction
Health and Safety

INTRODUCTION

Although it is not possible to completely eliminate all risk of furthering the spread of COVID-19, current science

suggests there are several steps schools can take to signi�cantly reduce the risks to students, teachers, sta�, and their

families. This document contains information on practices that Rosebud-Lott ISD will use to minimize the likelihood

of viral spread.

Rosebud-Lott ISD is taking several steps to prevent the spread of COVID-19. These steps follow the four basic

practices outlined in TEA’s “SY 20-21 Public Health Planning Guidance”  released on August 4, 2020.

• PROVIDE NOTICE: Requirements for parental and public notices

• PREVENT: Required practices to prevent the virus from entering the school

• RESPOND: Required practices to respond to a lab-con�rmed case in the school

• MITIGATE: Recommended and required practices to reduce likely spread inside the school
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Protecting Vulnerable Populations

WHAT WE ARE DOING

● Following all required guidelines
● Students seated according to social distance guidelines in classrooms

Designate a COVID-19 Point of Contact
for the District and Each Campus

WHAT WE ARE DOING

● Following all required guidelines AND
● District nurse identified as Point of Contact for at district level
● Campus nurses identifies as Point of Contact at campus level

Healthy Hand Hygiene

WHAT WE ARE DOING

● Following all required guidelines AND
● Increased surveillance of handwashing supplies in student/ staff bathrooms
● No-touch hand sanitizer dispenser placed strategically in hallways
● Hand washing signs with instructions posted in bathrooms
● Verbal reinforcement of handwashing practices to students
● Frequent reminders to sanitize self and supplies

Physical Distancing and Minimizing Exposure

WHAT WE ARE DOING

● Following all required guidelines AND
● Rearranged or replaced furniture to provide adequate distancing
● Accepting deliveries in school foyer areas
● Limiting in-person visits to the school

Face Coverings

WHAT WE ARE DOING

● Following all required guidelines AND
● Allowing those who wish to wear face coverings to do so
● Maintaining proper hygiene protocols

16



Frequent Cleaning and Disinfection

WHAT WE ARE DOING

● Following all required guidelines AND
● Increased frequency of cleaning surfaces and facilities
● Routine cleaning of outdoor equipment
● Increased frequency of  sanitizing or separate storage of educational manipulatives

Cohorts

WHAT WE ARE DOING

● Following all required guidelines AND
● Offer space to spread out at gatherings

Ventilation and Air Quality

WHAT WE ARE DOING

● Following all required guidelines

Transportation

WHAT WE ARE DOING

● Following all required guidelines

Food Services

WHAT WE ARE DOING

● Following all required guidelines AND
● Offering spacing for adequate distancing
● Staggering lunch times

Recess and Physical Education

WHAT WE ARE DOING

● Following all required guidelines AND
● Designating separate play areas for groups of students
● Sanitizing playground equipment frequently
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Band, Choir,  and Music Class

WHAT WE ARE DOING

● Following all required guidelines

Sports and Other Extracurricular Activities

WHAT WE ARE DOING

● Following all required guidelines AND
● Regularly sanitizing athletic equipment
● Offering areas to spread out at events

Strength and Conditioning

WHAT WE ARE DOING

● Following all required guidelines

After School Programs

WHAT WE ARE DOING

● Following all required guidelines

Procedures to Follow When Individuals Present
with COVID-19 Symptoms on Campus

Standard Precautions are used to care for individuals in all settings and include:

• Hand hygiene
• Environmental cleaning and disinfection
• Medication safety
• Risk assessment with use of appropriate personal protective equipment
(e.g., gloves, gowns, face masks) based on activities being performed
• Minimizing potential exposures(e.g. respiratory, hygiene, and cough
etiquette)
• Cleaning of surfaces and equipment
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Reporting and Notification Procedures to Follow
Regarding COVID-19 Positive Individuals on Campus

REQUIREMENTS
Notify their local health department when a student or staff member is diagnosed with
COVID-19.

» Individual schools should follow their district’s policy for notifying their district
when a student or staff member is diagnosed with COVID-19.

WHAT WE ARE DOING
● Following all required guidelines

Signage, Communication, and Combating
Misinformation

WHAT WE ARE DOING

● Following all required guidelines
● Posting information on the school website
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