
PTECH Leadership Team Meeting

Date: January 21, 2022 8:30-9:30

Team Members:

Shanna Howell - Curriculum PRESENT
Jerrod Barton - Principal PRESENT
Amy Ballard - Counselor PRESENT
James Rosebrock - Superintendent NOT PRESENT
Kenneth Benson - CTE/ Welding Teacher NOT PRESENT
Trish Trubee - CTE / Cyber Security Facilitator NOT PRESENT
Lauren Dwiggins - Grant Advisor NOT PRESENT
Shane Thomas - Grant Advisor NOT PRESENT

P-TECH Blueprint - https://tea.texas.gov/sites/default/files/2020_P-TECH_Blueprint_2-13-20.pdf

Agenda:

Recruitment Plan
Revise Dates

Notes: Dates and activities revised

Mentor Plan
Feedback on Bulleted Items

Notes: Continue with activities listed in the mentor plan

Schedule Dates
TSTC Planning Day - Notes: TSTC reached out to schedule facility visit date
Industry Partner Planning Day
Advisory Committee Meeting

Set Advisory Committee Date

Activities

Revisit the Recruitment Plan and Revise dates for RL events (Launch and Westphalia Recruitment Visit)

Review Mentor Plan to get feedback on specific activities outlined in the plan

Products
Finalized Recruitment Plan and Activities Document
Finalized Mentor Plan

Goals
Post new artifacts on website

NEXT STEPS:
Sustainability Plan
Finalize TSTC MOU
Review 4-Year Crosswalk

https://tea.texas.gov/sites/default/files/2020_P-TECH_Blueprint_2-13-20.pdf


Identify Supports (Academic/ Emotional)
Public Relations Plan
Create and Finalize Student Recruitment Plan
OBM Plan


