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Rosebud-Lott ISD’s vision is to engage, inspire, and equip our young learners with 

skills and knowledge for life-long success.  

 

The Rosebud-Lott ISD Prekindergarten program believes in developing 

partnerships with families based on mutual respect. Our program embraces the 

individuality and uniqueness of families, and promotes a culture of learning that is 

child centered and age appropriate. Family engagement is fully integrated in the 

child’s educational experience, supports the whole child, and is both culturally 

responsive and linguistically appropriate. Building partnerships between educators 

and families with a family engagement plan ensures that every student is 

encouraged, supported, and challenged to achieve the highest levels of knowledge, 

skills, and character.  

1. The district facilitates Family-to-Family Support by:  

Rosebud-Lott ISD’s PreK program creates a safe and respectful environment 

where families can learn from each other as individuals and in groups; invites 

former program participants, including families and community volunteers, to 

share their education and career experiences with current families; and ensures 

opportunities for continuous participation in events designed for families.  

Strategies Include:  

• RLES posts a Campus Improvement Plan that includes a Comprehensive 

Needs Assessment of Family and Community Involvement.  

• Our mentoring program provides caring adults who have a Heart for 

Encouraging, Respect, Optimism, Enthusiasm, and Self-confidence with our 

students while providing guidance and support to cultivate personal, social, 

and academic development.  

• PreK classes hold a minimum of six family engagement events per year 

both during and after the school day, where families are invited to participate 

in learning and engage with one another: reading night, science night, math 

night. 

•PreK roundup in April to let PreK parents and students visit the classroom 

and observe a pre-k class.  Parents receive informative information on how 

to help their child prepare for PreK and be successful in PreK. 

 



• Parents will have the opportunity to join or attend: Parent Teacher 

Organization, Campus Shared Decision Making Committee, District 

community meetings, Title I Campus Meetings, PK Round Up, and Evening 

activities for family engagement 

•Parent teacher organization support of PreK family meet and greet before 

school starts in August: “Cook out” Hot Dogs 

  

2. The district’s network of community resources:  

 

In Rosebud-Lott  ISD, our PreK program builds strategic partnerships by 

leveraging community resources; establishing and maintaining partnerships 

with businesses, faith-based organizations, and community agencies; 

monitoring and evaluating policies and practices to stimulate innovation and 

create learning pathways; identifying support from various agencies, including 

mental and physical health providers; partnering with local community-based 

organizations to create a family-friendly transition plan for students arriving 

from early childhood settings; providing and facilitating referrals to family 

support or educational groups based on family interests and needs; 

communicating short- and long-term program goals to all stakeholders; and 

identifying partners to provide translators and culturally relevant resources 

reflective of home language.  

 

Strategies Include:  

• Coordinated school health through the School Health Advisory Committee  

• Community Education Opportunities include Student Wellness, Adult 

ESL/EL Civics, GED and Citizenship Program,  

• School and Community Relations  

• Early open house for PreK families  

• Parent-Teacher Conferences to communicate long-term goals of school 

success and family engagement in addition to short-term goals of academic, 

physical, social and emotional development.  

• Rosebud-Lott ISD is dedicated to translating materials for teachers and 

families who need this support.  

• Create Summer Readiness Bags for outgoing PreK and incoming 

Kindergarten students. Kinder readiness bags include academic activities for 

families to work on at home. Student progress on targeted skills is monitored 

and analyzed to determine effectiveness of program.  



•Career Day for students to explore future careers 

•Campuses partner with Rosebud and Lott Fire and Police Departments to 

coordinate visits and speakers that share resources with families 

•Partner with Rosebud Public Library to showcase community resources 

 

3. Increase family participation in decision-making.  

 

Rosebud-Lott ISD increases family participation in decision-making by 

developing and supporting a district improvement committee and strong parent 

teacher organization; developing, adopting, and implementing identified goals 

within the annual campus/school improvement plan targeting family 

engagement; developing and supporting leadership skills for family members 

and providing opportunities for families to advocate for their children/families; 

collaborating with families to develop strategies to solve problems and serve as 

problem solvers; engaging families in shaping program activities and 

cultivating the expectation that information must flow in both directions to 

reflect two-way communication; developing, in collaboration with families, 

clearly defined goals, outcomes, timelines, and strategies for assessing progress; 

providing each family with an opportunity to review and provide input on 

program practices, policies, communications, and events in order to ensure the 

program is responsive to the needs of families; and using appropriate tools such 

as surveys or focus groups to gather family feedback on the family engagement 

plan.  

 

Strategies Include:  

• PreK teachers use a family questionnaire at the beginning of the year to get 

to know students and families. Teachers use this information to tailor their 

curriculum and instruction to meet the needs of students and families.  

• Site-Based Planning Committees are composed of district employees, 

community members, parents, and business representatives with the aim of 

improving the achievement of all students.  

• Educate families regarding their rights under State and Federal law 

regarding the Individuals with Disabilities Act (IDEA) and Section 504 of 

the Rehabilitation Act and the Americans with Disabilities Act  

•Regularly held parent/teacher conferences 



•Progress monitoring/Report card information is shared with parents 

encouraging their feedback, questions, and ideas regarding future learning 

experiences. 

 

4. Equip families with tools to enhance and extend learning.  

PreK teachers in Rosebud-Lott ISD recognize the families of our students as the 

first and best teachers. In order to equip families with tools to enhance and 

extend their child’s learning, our teachers work with families to design or 

implement existing home educational resources to support learning at home 

while strengthening the family/school partnership; provide families with 

information and/or training on creating a home learning environment connected 

to formal learning opportunities; equip families with resources and skills to 

support their children through the transition to school and offering opportunities 

for families and children to visit the school in advance of the prekindergarten 

school year. 

Strategies Include:  

• PreK Registration information is available to families starting in the spring 

of 2021. A  PreK only full-service registration event. Families will qualify 

and register on the same day. Families will receive and share information 

about transportation, school meals, health & immunization, language 

assessment, and the prekindergarten program. Families will sign up for a 

time to visit the pre-k classroom with their child in May. 

• Kinder Readiness Bags are given to all PreK students at a family 

engagement event. Activities taught to parents and students about how to 

continue learning at home.  

• A PreK Open House will be held at the beginning of August, separate from 

the elementary open house, to allow parents to focus on the new PreK 

student.  

• PreK teacher’s websites include recommended learning links (ABC 

mouse)  

• A minimum of six family engagement events are held on campuses 

including two teacher conferences 

• Daily communication between PreK teachers and families includes in-

person communication; weekly or monthly newsletters; daily & weekly 

folders, phone calls, emails, and social media posts.  

•Encouraging family members to volunteer in the classroom, using the time 

to foster enhanced communication regarding their child’s development 



•Sharing technology tips/resources that are family-friendly to enhance 

parents’ knowledge on child development (CLI Engage, etc.) 

•PreK registrations are held throughout the summer and school year that 

include campus tours and school/program information 

•PreK district webpage that shares information supportive of enhancing and 

extending learning for children participating in the program 

 

5. Develop staff skills in evidence-based practices that support families in meeting 

their children’s learning benchmarks.  

 

Rosebud-Lott ISD Prekindergarten teachers and administration believes in 

continuous improvement. We provide essential professional development for 

educators in understanding communication and engagement with families, 

including training on communicating with families in crisis; promoting and 

developing family engagement as a core strategy to improve teaching and 

learning among all educators and staff; and developing staff skills to support 

and use culturally diverse, culturally relevant, and culturally responsive family 

engagement strategies.  

 

Strategies Include:  

 

• PreK teachers attended Professional development through the Rosebud-

Lott ISD Professional Development program.  

•PreK teachers will attend various conferences to keep abreast of the latest 

knowledge of research based instructional methods and curriculum 

knowledge 

•Develop educator skills to support and use culturally diverse, culturally 

relevant, and culturally responsive family engagement strategies 

•Promoting and developing family engagement as a core strategy to improve 

teaching and learning among all educators and staff 

•Utilization of resources available in CLI Engage and Circle Progress 

Monitoring platforms 

•Child Find training for early childhood educators/instructional aides and 

parents 

 

 



6. Evaluate family engagement efforts and use evaluations for continuous 

improvement  

 

A part of Rosebud-Lott ISD’s continuous improvement philosophy includes 

self-assessment for program improvement. Our PreK program develops data 

collection systems to monitor family engagement; uses data to ensure alignment 

between family engagement activities and district/school teaching and learning 

goals and to promote continuous family engagement; employs an evaluation 

plan to guide action; uses a cyclical process to ensure evaluation results are 

used for continuous improvement and adjustment; and ensures teachers play a 

role in the family engagement evaluation process.  

 

Strategies Include:  

• PreK families complete the PreK Program Family Engagement Feedback 

Survey (End of Year)  

• PreK teachers collect data on family engagement events and practices to 

analyze for continuous improvement.  

•Utilize the “High Quality Pre-Kindergarten Self-Assessment” instrument 

created by the TEA to include results indicating strengths, opportunities to 

grow, and next steps for continuous improvement. 

 

 

Rosebud-Lott ISD Goals:  

 

1) Maximize academic growth for each student.  

2) Prepare each student for college and career success.  

3) Inspire the whole child.  

4) Engage each student in relevant learning.  

5) Manage district resources effectively.  


