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SANFORD-FRITCH ELEMENTARY 
ELEMENTARY REMEDIATION PROJECT – 2021 

 
This document is in response to the damage caused at  
Sanford-Fritch Elementary School by Winter Storm Uri.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

For More Information, Contact: 
The Office of the Superintendent 

540 Eagle Blvd. 
Fritch, TX 79036 

(806) 397-0159 x4 
Email: eagles@sfisd.net 
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SANFORD-FRITCH ELEMENTARY 

Timeline / Relocation / Action Plan 
 

Record of Updates 
Date Area Reason 
March 22, 2021 N/A Develop new timeline: not published 
March 23, 2021 N/A Update and correct dates; publish on www.sfisd.net 
March 24, 2021 N/A Add Record of Updates to Remediation Report  
March 24, 2021 Timeline Add King Consultants testing the Elementary Building. Closed closet 

which backs up to foyer.  Changed removal protocol from 4’ to 2’.  
ServPro of Lubbock walk through for remediation quote.  Discovery of 
fresh air vents for all HVAC systems in Elementary. 

March 30, 2021 Timeline Received unofficial preliminary report from King Consultants in 
regards to the test of the remainder of the elementary building. 

April 6, 2021 Timeline Air scrubbers 
April 7, 2021 Timeline Additional containment 
April 9, 2021 Timeline Engaged with roofing contractor 
April 12, 2021 Timeline Temporary patches on roof. 
April 14, 2021 Timeline Add Amendment 4  
April 14, 2021 Timeline Add Amendment 5 
April 15, 2021 Timeline Add Amendment 6 
April 19, 2021 Timeline Update from King Consultants 
April 20, 2021 Timeline Update from King Consultants 
April 22, 2021 Timeline Update to Action Plan 
April 27, 2021 Timeline Correct typing error on date 

Update from King Consultants: Amendment posted 
April 29, 2021 Timeline Update from King Consultants 

 
TIMELINE 

- Monday, Feb. 15: No School (Inclement Weather Day). Pipe burst in Kitchen 
 

- Tuesday, Feb. 16: District is closed at the request of Xcel Energy and Atmos. Pipe burst in room 7 and later 
in room 41. ServPro of Amarillo arrived to help SFISD staff clear water.  Fans were installed by ServPro to 
begin drying process. 
 

- Wednesday, Feb. 17: District is closed at the request of Xcel Energy and Atmos. 
 

- Thursday, Feb. 19: Classes resume as scheduled 
 

- Friday, Feb. 19:  Vinyl in rooms 5, 6, 7 & 41 began to loosen or was disturbed.  This was the first indication 
of the presence of mold. 
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- Tuesday, Feb. 23:  ServPro of Amarillo was contacted and suggested we move the students and staff out 
of the rooms where the vinyl had been disturbed.  We moved rooms 5, 6 & 7 that day.  ServPro of Amarillo 
suggested we contact King's Consultants as an environmental consultant.  We called them that day; 
however, due to all the issues with the freezing storm they were unable to come until the next week.  
Notification of the move was posted on the districts Facebook page (Sanford-Fritch ISD). 
 

- Wednesday, March 3: Henry King of King Consultants came and took samples.  Mr. King contacted a SFISD 
administrator at 8:00 pm and discussed the samples he took.  He informed us that the walls were definitely 
wet in rooms 5 through 13 and that they would need to be cut out.  He started work on a "protocol" for 
this work to be done. 
 

- Thursday, March 4:  An email was sent to King Consultants asking if we should be moving people out of 
all the rooms.  His answer was: "the answer will depend upon lab results; however there is mold present, 
and of course it has been for some time. Every student is different in their reaction to mold and even more 
important is that every parent’s reaction to their child being exposed is different. So I’m afraid that is a 
decision you will have to make."  The administration team met and decided that, in an abundance of caution, 
we should go ahead and move rooms 5 – 13.  He then informed us later that it was rooms 5 through 13. 
 

- Friday, March 5: we moved everyone out of rooms 3 through 13.  We did use rooms 3 and 4 for storage 
rooms.  We turned off the HVAC to rooms 3 through 12, and sealed the return air in rooms 13 and 41.  
NOTE:  Each wing at SFES runs independently and does not draw nor distribute air into any other part of 
the building.  Later in the day; King's Consultants sent the remediation protocol.  He also contacted SFISD 
administration and informed them that early indications were that there was a trace of a toxic mold present.  
He further stated that it would not affect the remediation protocol.  When asked if staff could still go into 
the rooms to get things out, he indicated that it was fine as it would take prolonged exposure for there to 
be any reason to worry.  Notification of the move was posted on the districts Facebook page (Sanford-Fritch 
ISD). 
 

- Monday, March 8: It was pointed out that it would be hard to continue teaching in room 14 with the 
construction that would soon be in process.   We moved out of room 14 and fully shut off the HVAC to the 
entire hallway.  We continued to move items from around the building into the storage of rooms 3 and 4  
through March 11th. 
 

- Thursday, March 11:  Board passed an emergency resolution allowing the administration to proceed  in 
procuring a mold removal company. 
 

- Friday, March 12: We finished removing all items from the hallway and shut the black fire doors fully sealing 
off the hallway.  A memo was sent home to elementary parents in regards to the presence of mold. 
 

- Tuesday, March 16: ServPro of Lubbock came to inspect the building.  They are state licensed for mold 
remediation work.  We spend several hours in the rooms discussing room preparation and how the process 
would go.   
 

- Wednesday, March 17: SFISD received the environmental report from King's Consultants which indicated 
there was a very high mold contamination and we should evacuate the wing.  NOTE: This is the first time 
we were told it was a high contamination and the first time we were actually instructed to evacuate. 
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(Students last day in the wing was Thursday, March 4, 2021; all classrooms were moved on Friday, March 5, 
2021.)  SFISD contacts the districts legal counsel; Underwood Law Firm. 
 

- Monday, March 22:  SFISD Board of Trustees is provided with a copy of the mold assessment and informed 
of the district plan of action. 

 

- Tuesday, March 23:  SFISD posts the mold assessment report, the timeline and the course of action on the 
district website. 
 

- Wednesday, March 24: King Consultants arrived and evaluated the remainder of the building.  As the back 
wall of the closet backs to the foyer, the closet was closed.  Mr. King verbally stated that the music room 
was safe for classes; and, he changed the removal protocol from 4’ to 2’.  ServPro of Lubbock walk-through 
for remediation quote.  Discovery of fresh air vents for all HVAC systems in Elementary. 
 

- Tuesday, March 30, 2021: SFISD has been contacted by phone with the preliminary analysis of the air 
samples taken on Tuesday, March 24, 2021.  The initial indications were that most areas are clear.  The only 
room that was specifically discussed was room 28, and this room had no mold.  Mr. King indicated that the 
only areas of concern in the new testing was the four tests in the 2nd and 3rd grade wing.  These tests 
indicated "a small amount" of the allergen type mold (between 100 and 700) in these locations.  However, 
due to the limitations of the air testing, he has indicated that we should wait to receive the cultures back 
next week before deciding any course of action.  The air test cannot determine whether this is live or dead 
mold.  If it is dead mold and just the leftover dust from when the area was wet, then there is no action that 
needs to be taken.  If it is a live mold, then we will need to implement a cleaning protocol in that hallway.  We 
will not be removing any walls in this protocol.  When specifically asked if it was safe for the students to 
stay in these rooms, or should we move people out, Mr. King indicated that because this was such a small 
amount he did not believe we needed to move out of the area.  He indicated that just going outside would 
expose a person to higher levels of this mold than being in the building. 
 

- Tuesday, April 6, 2021: At the request of SFISD administration, ServPro of Lubbock deployed air scrubbers 
throughout the elementary campus.  These were not called for by the remediation protocol.  On the 
weekends, they will be moved into the classrooms of the 2nd and 3rd grade halls. 
 

- Wednesday, April 7, 2021: We received preliminary results from air tests done on Thursday, April 1, 2021.  
(Official results will be posted up receipt by the district.)   In room 29, there is a slightly elevated level of the 
allergen type mold.  In the hallway outside of room 14, there is an indication of both the allergen type mold 
and the Stachybotrys mold.  ServPro of Lubbock will expand their containment to include this section of the 
hallway.  It will not require any additional relocation of students.  After they have built their containment wall, 
ServPro of Lubbock will be examining the wall to try to determine the source of the water. 
 

- Friday, April 9, 2021: Engaged with Coryell Roofing 
 

- Monday, April 12, 2021: Coryell Roofing temporarily patched several areas on elementary roof. 
 

- Wednesday, April 14, 2021: Add amendments 4 & 5 to timeline. 
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- Thursday, April 15, 2021: Add amendment 6 timeline. 

 
- Monday, April 19, 2021: Henry King contacted us and informed us that he had the preliminary air samples, 

and that the 2nd and 3rd grade hall did reduce the levels of allergen mold from the air scrubbing.  Therefore, 
no additional action has to be taken there.  He did inform us that he did detect a "very small amount" of the 
toxic mold in room 42.  He advised that we take no action until he could inspect the room Tuesday morning. 
 

- Tuesday, April 20, 2021: The class in room 42 met in the library for the day.  Mr. King did inspect the room 
and found a small spot on the wall where there had been a roof leak.  Mr. King asked ServPro to come wash 
that wall with the beach solution in the afternoon.  He indicated that we could return to using the room the 
next day.  Mr. King also informed us that the mitigation in room 28 and 29 was not sufficient and they would 
need to be removed from service for the rest of the year as he would have sheet rock removed from both 
rooms. He will be adding them to the mitigation plan.   Air scrubbers are being rotated around the building 
and used to clean the air. 
 

- Tuesday, April 27, 2021: 1) Correct above date from April 4 to April 20. 2) King Consultants informed us that 
he got some of the culture plate results back from rooms 42 and 32 and he wants to do additional testing in 
the 2nd and 3rd grade wing.  There was a very small quantity of Stachybotrys in the cultures, just as there was 
in the air test.  He indicated that at this low of a level, the only action he is recommending at this time is 
further testing in this wing to see if the steps we took last week remediated the issue. 3) New amendment on 
website. 
 

- Thursday, April 29, 2021: On Monday, April 26, 2021, King Consultants took air samples in every room and 
spot-checked hallway in 2nd and 3rd grade wing.  Mr. King has informed us that the initial results from this 
testing looked good and there were no significant issues in this hallway at this time. Therefore no additional 
remediation is needed.  As an added precaution, will continue to use the air scrubbers at SFES. 
 
 

 
  



 
 

 
 
 
 

 

“Through a caring and collaborative learning community, the Sanford-Fritch Independent School District  
ensures that each student attains intellectual and personal excellence.” 

 

 
 

540 Eagle Blvd.            PO Box 1290            Fritch, TX 79036            Office: 806-397-0159            Fax: 806-397-0629            www.sfisd.net 
 

ACTION PLAN 
March 2021: Procure contract with ServPro of Lubbock for demolition and removal of all contaminated 

materials. 
 
March/April 2021: Begin demolition, removal and disposal of all contaminated materials. 
 
April 2021:  1. Write an RFQ (Request for Quote) to obtain bids from Architectural Companies and 

Construction Companies to repair elementary rooms. 
 2. Provide RFQ to local and metro (Amarillo) media outlets. 
 3. Enter in negotiations with Coryell Roofing to inspect and prepare a solution to roof 

issues. 
  
April/May 2021: Obtain bids and award bid to architect and or contractor. 
 
May/June 2021: Begin re-construction of elementary rooms. 
 
August 2021: Projected completion of project.  (Note: If project is delayed or extended, classrooms will 

remain in place until the project is complete.) 
 

 

 
  

March 2021

• Procure 
demolition 
contract with 
ServPro of 
Lubbock.

Apri 2021l

• Begin 
demolition, 
removal and 
disposal.

• Put out RFQ
• Open bids
• Engage with 

Roofing 
Company

May 2021

• Award contract 
and begin 
reconstruction.

June 2021

• Continue 
reconstruction.

July 2021

• Contine 
reconstruction.

August 2021

• Complete 
construction.

• Start school
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RELOCATION 
 

Rm. 3 Damaged 
Rm. 4 Damaged 
Rm. 5 to 19 
Rm. 6 to 1 
Rm. 7 to 2 
Rm. 8 to 42 

Rm. 9 to 29 
Rm. 10 to 17 
Rm. 11 Reeves: 18 
Rm. 12 to: 32 
Rm. 1 to 33 
Rm. 14 to 31) 

 Area Closed 
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FAQ 
 
1. Why weren’t we notified of the mold earlier? 

District employees are not environmental specialists.  Once it was determined that mold was present, the 
district took steps to move students and staff to safe areas.  The district did not get official test results until 
March 17, 2021. 

 
2. It seems like the focus was on wet walls and not on the mold? 

Moisture is needed to produce mold growth.  By drying the walls as quickly as possible, there would be less 
chance of mold growth therefore the focus was on the wet walls. 

 
3. Why weren’t all classes moved at the same time? 

It was determined by environment consultants that rooms 5, 6, and 7 needed to be moved.  There was no 
indication that other rooms needed to be moved. 

 
4. Why did you decide to move all the other rooms? 

After further consultation with King Consultants and the fact that the walls were not drying the rooms were 
evacuated. 

 
5. Is mold circulating throughout the school? 

No; each wing has its own HVAC system and differs from a home system where you have a single unit with a 
common air return for all the rooms.  Each system on each wing covers a pair of rooms which have their own 
return and therefore the air is not cross circulated throughout the building.   

 
6. Is the HVAC still operating in the damaged wing? 

No; we either deactivated or sealed the returns on all rooms affected by the mold issue.   
 
7. Is the wing still accessible? 

No; we have closed the fire doors to seal them off from the rest of the building.   
 
8. Are the students and staff currently safe at SFES? 

Yes; all students and staff are safe and in safe areas. 
 
9. What will keep the staff and students safe during the remediation process? 

A negative pressure system will be used to pull the air from the rooms being worked on, thus 
guaranteeing that even during this phase, that no air will flow between the classrooms of this wing, let alone 
the rest of the school. 

 
10. How will we be notified or kept abreast of the process? 

We will update our website (www.sfisd.net) weekly with up-to-date information.  Any serious or emergency 
updates will be made at the time of the issue. 

 



 
 

 
 
 
 

 

“Through a caring and collaborative learning community, the Sanford-Fritch Independent School District  
ensures that each student attains intellectual and personal excellence.” 

 

 
 

540 Eagle Blvd.            PO Box 1290            Fritch, TX 79036            Office: 806-397-0159            Fax: 806-397-0629            www.sfisd.net 
 

11. Can someone from the public see the damage? 
No; the wing is sealed and closed to the public as well as SFISD personnel until demolition begins at which 
time only contractors and approved personnel will be allowed in.  

 
12. When do you expect completion of the project? 

Until we procure a contract with ServPro of Lubbock and then hire an architect and or contractor, we cannot 
commit to a completion date.  There is an estimated timeline listed in this document. 

 
13. What if the project is not completed by August 2021? 

Students and staff will remain in the rooms assigned to them at the time of this document. They will be 
allowed to move to their new rooms once a walk-through with administration and the contractor is complete, 
and to the satisfaction of district personnel., 

 
14. Will updates be available on Facebook? 

No; we may use Facebook to notify you of an update but all updates will be made on the website at 
www.sfisd.net. 

 
15. Do I need to fill out a Public Information Request to obtain the mold assessment document? 

No; a copy of the mold assessment is located on our website at ww.sfisd.net.  You can download and print a 
copy from the website. 

 
16. Will the district print me a copy of the assessment? 

Yes; however, there will be a $0.10 per page fee that must be paid before receipt.  The assessment document is 42 
pages long and can be printed on front only ($4.20) or front/back ($2.10) upon request.  This number is provided 
by the Public Information Cost Estimate Model found on the Texas Attorney Generals website at 
https://www2.texasattorneygeneral.gov/open/cost_calculator.php. 

 
17. Will the district email me a copy of the assessment? 

No; a copy can be retrieved and printed from the website. 
 

18. Are students using the foyer to enter the music room? 
No; students no longer enter the music room through the foyer.  There is no air outlet or return in the foyer. 
 

19. Does the teachers’ lounge circulate air to the office? 
No; Teachers’ Lounge is Rm. 41 is linked with Rm. 42; however, we have blocked off the return in Rm. 41.  
 

NOTE:   
If you don’t see an answer to your question, you may contact the Superintendent or Assistant Superintendent 
at 806-397-0159 x4 or email eagles@sfisd.net.  You will receive a reply in a timely manner and your 
question(s) will be added to the FAQ.  

SFISD/4.29.2021 
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