
Key Tasks and Responsibilities

DISTRICT ADMINISTRATION SCHOOL PRINCIPAL SCHOOL LEADERSHIP TEAM TEACHERS

l Ensure a shared understanding among 
all district shareholders of the value 
of STAR assessments to support high 
levels of reading achievement for  
all students 

l Establish a framework for making 
decisions using data
–  Set assessment windows for 

universal screening three times  
per year

–  Decide on testing logistics  
(who, when, where)

–  Define benchmarks and cut scores
–  Detail times and procedures for  

data meetings
–  Allocate resources based on 

screening results
–  Set progress-monitoring parameters 

(who, when, why)
l Define an implementation plan 

including long-term goals and 
measures of success
–  Create a district leadership team 

to drive the implementation and 
monitor fidelity

–  Communicate clear expectations and 
responsibilities to principals

l Ensure adequate resources are 
available to implement the plan
–  Time and resources for professional 

development for all staff
–  Technology

• Ensure access to Renaissance 
Place Real Time

• Provide district resource to work 
with Renaissance to ensure 
transfer of key data from Student 
Management System (RDI)

l Communicate assessment purpose  
and expectations to staff

l Identify school leadership team 
to build and maintain an effective 
implementation

l Provide time and funding for 
professional development to ensure 
that all teachers have the knowledge 
and skills to administer STAR 
assessments with fidelity

l Participate in leadership training

–  Understand how STAR data can be 
used for screening and progress 
monitoring

–  Understand how to guide teachers in 
discussing and interpreting the data

l Structure regular team data meetings 
to plan ways to address student needs

l Communicate assessment usage and 
results to key stakeholders

l Ensure the technological supports are 
in place

–  Software setup tasks are completed 
(students entered in the system, 
courses and classes set up, 
permissions set)

–  STAR screening windows are set

–  District-defined benchmarks and cut 
scores are into software (if different 
from default recommendations)

–  Provide teachers with user names 
and passwords 

l Develop guidelines and expectations 
for progress monitoring

l Monitor fidelity of implementation

–  Have all students been screened?

–  Are progress-monitoring guidelines 
being followed?

l Report data back to administration

l Define parental communication plan

l Attend professional development and/
or utilize print and online self-study 
resources for key software tasks and 
classroom best practices 

l Provide students with user names  
and passwords

l Teach students how to take a  
STAR assessment

l Administer assessments with fidelity

l Adhere to screening schedule 

l Bring screening data to grade-level 
planning meetings

l Work with data team (principal and 
grade-level peers)

–  Identify students in need of 
intervention

–  Select appropriate interventions 

–  Set individual goals for selected 
students

–  Administer STAR assessment 
frequently to monitor progress of 
students receiving interventions

–  Use progress-monitoring data to 
make intervention decisions for 
individual students

l Follow progress-monitoring guidelines 
set by district administration

l Communicate assessment data  
to parents

Framework for a Successful STAR Implementation
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STAR Key Questions

DISTRICT ADMINISTRATION SCHOOL PRINCIPAL SCHOOL LEADERSHIP TEAM TEACHERS

l What are all of the ways STAR 
assessments will support data-based 
decisions about student learning?

l How will we help staff learn to 
interpret and use the data from STAR 
assessment to drive instructional 
decisions?

l What is our structure for regular  
“data discussions” among teachers  
and administrators?

l How will STAR screening data be used 
for resource allocation?

l How will STAR progress-monitoring 
data be used to ensure that 
instructional interventions are 
successful?

l Based on where are we today, what 
do we need to do to implement an 
effective program for data-based 
decision-making that includes  
STAR assessments?

l What are our screening windows?

l How will STAR screening data be used 
to allocate resources for struggling 
learners?

l How will STAR screening data be used 
to determine the effectiveness of our 
core curriculum and instructional 
program?

l How will I ensure that all staff 
understand how to administer  
STAR assessments with fidelity?

l Are staff members adequately trained 
to use the STAR assessments?

l How will we schedule time in computer 
labs to ensure that all students can 
complete STAR assessments during 
the screening window?

l Is STAR assessment data being 
included in students’ data profiles?

l How will we allocate resources and 
provide appropriate interventions 
based on screening data?

l How often will we progress-monitor 
students?

l How will we communicate assessment 
results with parents?

l Am I providing a quiet testing 
environment?

l Have I set clear testing expectations  
for students?

l Have I screened all students within the 
defined testing window?

l Have I shared results with students and 
parents regarding their ZPD?

l Do I know which students require 
progress monitoring?

l Have I set goals for my students 
requiring progress monitoring?

l Am I working with the School 
Leadership Team to provide appropriate 
interventions?

l Am I bringing STAR results to students’ 
problem-solving meetings?

This framework is a starting point. Renaissance Learning professional development can help you  
design a comprehensive plan to create a culture of reading in your school or district.


