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Request for Proposal (RFP) 

for 

Managed Network (Equipment and Services) 

 

Unified School District No. 265, Sedgwick County, Kansas (Goddard) 

 

 

Proposal Due Date: 

January 9th, 2023 at 12:00 pm CST 

 

Deliver Five (5) Copies to: 

 

Goddard USD 265 
Jason Soupene, Director of Technology 

201 S. Main 
Goddard, KS 67052 

 

 
Submit questions on RFP by email no later than December 15, 2022 at 2:00pm CST to: 

Goddard USD 265 
Jason Soupene, Director of Technology 
jsoupene@goddardusd.com 
201 S. Main; PO Box 249 
Goddard, KS 67052  
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Please fill out this form and email immediately to Goddard 
USD #265, Jason Soupene, jsoupene@goddardusd.com 

if you intend to submit a proposal. This will allow us to 
notify you of any new information that pertains to this 

RFP. 

Managed Network (Equipment and Services) 

 

Company Name ______________________________________________ 

Address ____________________________________________________ 

City ___________________________ State ________ Zip ____________ 

Telephone Number ____________________________________________ 

Contact Name ________________________________________________ 

Email Address ________________________________________________ 

  

mailto:jsoupene@goddardusd.com
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District Information 

Unified School District No. 265, Sedgwick County, Kansas (Goddard) – hereinafter referred to as the 
District - primarily serves the communities of west Wichita and Goddard.  The city boundaries create 
challenges, but the school district has become the binding element for the school community.  Much of 
the district’s tax base comes from west Wichita, which features several upscale and moderate housing 
developments.  Patrons recognize that the district ranks with the best school districts in the state and 
choose the Goddard school community for that reason.   

Three-fourths of the district’s students live in the City of Wichita.  Approximately 95% of students in grades 
K-9 ride buses to Goddard schools.   The City of Goddard is small — just 5000 residents — while the school 
district serves a population of almost 30,000. The area served by Goddard schools is basically bounded by 
Central Ave. on the north and Tyler Rd. on the east (in Wichita), and 55th St. on the south and Viola Rd. 
on the west, in rural Sedgwick County. 

More than 6200 students attend school in 12 buildings across the district.   Goddard’s academic excellence 
is also demonstrated by the fact that more than 87% of Goddard High School students continue to post-
secondary education after graduation.  Millions of dollars of scholarships and awards are offered to 
graduates annually, allowing a significant number of students to pursue academic, sports and fine arts 
achievements in college. 

Existing Facilities 

A complete listing of District facilities can be found in Attachment A, and a current District network 
diagram can be found in Attachment C. 

Nine of the district’s current schools are in the City of Goddard, while Explorer Elementary School, Apollo 
Elementary School, Eisenhower Middle School, and Eisenhower High School are located within the Wichita 
city limits.   

Oak Street Elementary School is the oldest school building in the district with construction dating back to 
1953.  The building currently known as Challenger Intermediate School opened in 1958 and was originally 
the Goddard High School facility.  A football stadium and track located behind the school are still used for 
middle school football, junior league community football and middle school track events.  A replacement 
facility for Goddard High School opened in 1971.  That school building is now known as Discovery 
Intermediate School. 

USD 265’s era of rapid expansion began in 1990 with the opening of Clark Davidson Elementary School, 
followed by a new Goddard High School in 1997, Amelia Earhart Elementary School in 2001, Eisenhower 
Middle School in 2002, Explorer Elementary School in 2006, and Goddard Academy (an alternative high 
school) in 2008.  A new Eisenhower Middle School facility and Apollo Elementary School opened in 2010, 
and Eisenhower High School opened in 2011.  Enrollment increased from 2,202 in 1990-91 to more than 
5,750 in 2015-16. 

The district’s first administration center opened in 1976.  A new administration center was completed and 
occupied in September 2006, and the original building was converted to the district’s technology 
department.  

Bond elections in 1994, 1998, 2004, and 2007 provided funding for the newest facilities.  Besides the new 
school buildings, several existing schools have had additions to their facilities since 1991.  These additions 
include 10 classrooms at Clark Davidson Elementary; a cafeteria and kitchen at Challenger and Discovery 
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Intermediate schools; and gymnasiums at Oak Street Elementary, Goddard Middle, and Eisenhower 
Middle schools.  Also, the District Sports Complex (located east of Goddard High School) opened in 2001, 
and a tennis court complex opened in 2005.   

The most recent round of construction – funded by the 2007 bond election – included Apollo Elementary 
and Eisenhower Middle School both opened in 2010 and Eisenhower High School and the Eisenhower 
Sports Complex opened in 2011. 

 

Current Network Architecture 

A network diagram can be found in Attachment C of this document. 

Core: 
Our current core network consists of 3 campus area networks, all connected through private 
single mode fiber. We have a ring running 10Gbps between all our buildings and have included a 
map in Attachment C. The core switch on each campus is a Cisco C9500-16x. We have two 10GB 
ISP circuits located at Eisenhower Middle School & Goddard High School that are connected to a 
Dell Blade Server running pfSense. We have listed our current network hardware inventory in 
Attachment B. 

Distribution: 

Each building has a Meraki MS410-16 switch connecting it back to the core switch on its respective 
campus over single mode fiber. Link speed is 10 Gbps to the core.  

Access:  

Most of our access switches are MS120-48LP running gigabit back to the distribution MS410-16. 

Wireless: 

We have multiple SSIDs in use. We have a secured, guest, legacy, and secured guest network. We 
have mostly Meraki MR42 access points along with a few MR84 outdoor access points located at 
stadiums, outdoor facilities, etc. 

Network Equipment Listing: 

Manufacture Model Description Qty 

Cisco C9500-16X Switch - Core 3 

Meraki MS410-16 Switch - Fiber 14 

Meraki MS120-48LP Switch - Access 124 

Meraki MS120-8LP Switch - Access 4 

Meraki MR42 Access Point 672 

Meraki MR84 Outdoor Access Point 9 

Dell Blade Sever pfSense Firewall 2 

Tripplite N/A UPS 38 
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Updated design: 

The District is seeking to replace its aged infrastructure with new, current technology. The District is 
looking for a turn-key solution. The successful vendor will install, configure, deploy, maintain, manage, 
and monitor equipment. For this service the district would pay a flat monthly fee for a period of 60-
months. At the end of the agreement the district would have the option to extend the agreement with a 
new equipment refresh or discontinue the agreement. We request that the district owns the equipment 
at the end of the 60-month period.  

It is important to the District that the proposing vendor have a history of working with other school 
districts and that the proposal lines up with the districts strategic plan as closely as possible. The 
strategic plan is located at the bottom of this RFP. 

The District is seeking a reliable, robust wired and wireless network of similar design, with throughput of 
not less than 10 Gbps wired data bandwidth from core to access layer and not less than 1 Gbps capability 
from the access layer to the desktop. The network should be robust and be able to handle VDI, audio and 
video streaming, and other educational applications. 

At a minimum, the network should include all equipment, properly configured, and deployed.  

Any required equipment must be clearly defined with a make and model number in your proposal.  A 
single line manufacturer should be used, to the extent possible, to ensure a unified control panel and best 
end-user experience. 

District Tours/Walkthrough 

In order to participate in the RFP, the proposing firm must attend a walkthrough of the District.  To assist 
in preparing the proposal the district will make staff available for a walk-through with all prospective firms 
on November 30th, 2022 beginning at 9:00am.  Please contact the District’s Director of Technology Jason 
Soupene at 316-794-4011 if you have questions concerning the time. 

Scope of Desired Services 

The District is seeking proposals on the following six (6) area of service: 

• Network Hardware Purchase 

• Manage Network Services 

• Manage Servers and Active Directory 

• Host servers 

• Help Desk 

• Manage Phones 

Each service area should be priced separately. The pricing worksheet in Attachment D should be included 
at the front of the proposal. The services will only be awarded to one vendor and not separated out to 
multiple vendors. The District reserves the right to determine which service areas to award as part of this 
RFP. To be considered for award on this RFP, vendors must provide pricing for all six service areas.  While 
one or more service areas may not ultimately be awarded, the service areas that are awarded will be 
awarded to a single vendor.  
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All pricing should be based on a 5-year contract, which will begin after all equipment is installed, 
configured and operation at the District.  Each service area described below should be priced separately.  
District would like uniform monthly payments by service area for the term of the contract, with the District 
owning all equipment at the end of the 5-year contract.  Any equipment provided as part of this contract 
will be listed as part of the proposal submission, to include manufacturer, model(s) and quantities.  All 
equipment provided as part of this proposal shall be new and proposing vendor must be a qualified 
reseller of the equipment being proposed.  Used, refurbished, or grey-market equipment will not be 
accepted. 
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Service Area 1 - Network Hardware Purchase 

The District is interested in acquiring equipment of similar function and quality as the equipment currently 
in place (listed in the tables below).  All equipment provided as part of this proposal shall be new and 
proposing vendor must be a qualified reseller of the equipment being proposed.  Used, refurbished, or 
grey-market equipment will not be accepted. 

Current Network Equipment Listing: 

Manufacture Model Description Qty 

Cisco C9500-16X Switch - Core 3 

Meraki MS410-16 Switch - Fiber 14 

Meraki MS120-48LP Switch - Access 124 

Meraki MS120-8LP Switch - Access 4 

Meraki MR42 Access Point 710 

Meraki MR84 Outdoor Access Point 9 

Dell Blade Sever pfSense Firewall 2 
 Tripplite N/A UPS 38 

 

For the network hardware, which will include all routers, switches, fiber modules, and associated copper 
and fiber patch cables, the entire network system shall also include all necessary components necessary 
to provide a fully functional network for the District.  Copper and fiber Patch cables and some other minor 
equipment currently at the District, if fully serviceable for the function intended, may be re-used by the 
vendor.  The current equipment being considered for use by the vendor shall be listed in the vendor’s 
pricing proposal for this service area.   

For all equipment proposed by vendor, the vendor must have qualified, trained staff as part of their locally 
available talent pool to install, configure, manage, and maintain the equipment.   

Equipment that is required for this proposal include: 

• Adequate Layer-2 and Layer-3 Switches, plus 1 spare Fiber switch and 8 spare 48-port Access 
switches 

• Commercial grade Wireless Access Points, plus 40 spare indoor AP’s 

• Wireless Access Point Controller(s) 

• Firewall Qty 2 – Dell pfSense or equivalent (If firewall provided does not include web filtering 
capabilities, then vendor will also include a web filter) 

• Backup & Disaster Recovery system for all router/switch configurations & AP configurations 

On-site training for appropriate District Technology staff related to the basic instruction on the use and 
operation of any new equipment should be provided as part of the contract or agreement for the 
equipment.  Training must occur coincidently with, or within a reasonable time after installation. 

The Contractor warrants that the materials and equipment provided under this Contract are free of liens. 
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Pricing for this hardware area shall be spread out in equal monthly payments for 60 months, beginning 
after the equipment is installed, configured, and operational in the District. At the end of the 60-month 
contract, all equipment provided as part of this agreement will be fully owned by the District. 
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Service Area 2 - Manage Network Services 

A network diagram can be found in Attachment C of this document. 

Vendor will be responsible for all new equipment provided by the vendor as part of this proposal. All 
equipment must be maintained in good, operational condition for the duration of this contract.  The 
vendor is responsible for handling all repairs and procuring all replacement parts.  All parts shall be new, 
unless new parts are no longer available, in which case manufacturer certified refurbished parts are 
acceptable.  Vendor will not be responsible for copper or fiber network.   

The eligible broadband internal connections and managed services sought in this RFP are: repair and 
upkeep of eligible hardware; technical support; necessary configuration changes of routing, switching 
and Wi-Fi to ensure that district needs are met; software upgrades and patches including bug fixes and 
security patches; operation, management, and monitoring of District WAN, LANs and Wi-Fi. Vendor 
proposal should describe in detail how it will provide for each of the services requested including all 
included features. Proposal must include a description of the solution’s District interface for the 
operation, management, monitoring and configuration services. The District requires the ability to view 
the status and performance of monitored equipment. Documentation of the District infrastructure 
including logical LAN and WAN diagrams, including equipment models should be provided as part of 
the service. 

Managing the network MIBS services include the 24 x 7 operation, maintenance, management, and 
monitoring of eligible broadband LAN/WLAN components (switches, managed Wi-Fi, firewalls, web filter, 
UPS, routers).   

Vendor will be responsible for a minimum uptime of at least 99%, with exception of declared maintenance 
windows. Maintenance windows must be declared at least 14 days prior to the outage, approved by the 
District and scheduled during the hours of 9pm-6am or on weekends. Maintenance windows declared less 
than 14 days prior to the outage will be declared an emergency maintenance outage. No more than one 
emergency outage in a 30-day period may be declared, without penalty. If additional emergency outages 
are declared, the vendor will discount the monthly bill for this service area by 10% per outage. 

Pricing for this service area shall be spread out in equal monthly payments for 60 months, beginning after 
the equipment is installed, configured, and operational in the District. At the end of the 60-month 
contract, all equipment provided as part of this agreement will be fully owned by the District. 

Service Scope: 

• Switches:  145 Switches, both Layer-2 and Layer-3 switches 

• Wireless:  710 AP's on controller(s) 

• Firewall:  2 Dell Blades w/ pfSense (or equivalent, depending on what is proposed in Service 
Area 1) 

• UPS: 38 UPS 

• Web filter 

• Remote management is ok 

Managed Core Switch – Layer-3 
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• Monitoring:   

 Standard operational functionality will be monitored including overall system health, 
capacity, component failure, connectivity, and security events.  

 Metrics should include VLANS, ports, uplinks, stacking, routing, protocols, static routes, and 
monitoring up/down/failures.  

 Daily monitoring to include switch performance, monitoring configuration backup and 
hardware, bandwidth utilization monitoring, and configuration changes. 

• Management: 

 Any and all moves, adds, changes will be performed at the District request. This includes 
VLAN creation/deletion, port modifications (tagging) and routing. The District requires all 
port VLAN changes to be completed within 24 hours. 

• Maintenance: 

 All minor firmware updates and patches applied if required. 

 Configuration backed up before and after every change. 

Managed Access Switch - Layer 2:  

• Monitoring: 

 Standard operational functionality will be monitored including overall system health, capacity, 
component failure, connectivity, and security events.  

 Metrics reported are bandwidth HA status, interfaces, VPN connections, routing protocols, 
and static routes monitoring including up/down/failures.  

 Daily monitoring is to include switch performance monitoring, configuration backup, 
hardware monitoring, and configuration change monitoring.  

• Maintenance: 

 All minor firmware updates and patches applied if required. 

Managed Firewall: 

• Monitoring:   

 Monitor standard operational functionality including overall system health, high availability, 
capacity, component failure, connectivity, and security events.  

 Metrics should include VLANs, ports, uplinks, stacking, monitoring up and down failures.  

 Daily monitoring to include but not limited to threat index, variations review, firewall HA 
status review, firewall user ID review, hardware monitoring, denial of service monitoring and 
alerting.  

• Management: 

 Any and all moves, adds, changes will be performed at District request. This includes policy 
changes (security, NAT, content) and network changes (routing, interfaces). 
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• Maintenance: 

 All minor OS software updates and patches, content updates (AV, filtering, applications) will 
be performed on a monthly basis. 

Managed Wireless AP (Controller Based):  

• Monitoring: 

 Standard operational functionality is to be monitored including overall system health, 
component failure and connectivity.   

 Metrics for the controller are to include AP connectivity, capacity interfaces, and monitoring 
including up, down, and failures.  

 Daily monitoring is to include wireless access, disconnected AP report, monitor and 
troubleshoot wireless outages, performance issues and notification to the District of any 
malfunctioning wireless access points.  

• Management: 

 Any and all moves, adds, changes will be performed at District’s request.  Management will 
be performed at the controller level and includes SSID addition/removal/modification, 
security/authentication changes and addition/removal of APs. 

• Maintenance: 

 All minor firmware updates and patches applied will be applied on a monthly basis. 

Centralized Services (Proactive Monitoring and Maintenance) 

• Network Monitor Network Availability, Fault, and Performance 

 Interface uptime reporting 

 Historical archiving to identify reoccurring issues. 

• Network Topology and Connection Overview 

 Map style view of all sites on single management screen 

 Immediate access to statistics from management portal 

 Easily accessed from the Internet with secure login authentication 

• Proactive Network Alerts 

 Monitoring and real-time alerting when pre-set thresholds are met and approaching capacity 

 Able to create tickets based on performance and error logging 

• Monitor syslog data, events, alerts, SNMP trap, and other messages in a single web console 

 Advanced information reporting monitors chassis fan and temperature of all network 
equipment 

 Filters unnecessary alerts to only report emergencies 
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• Monitor and manage wireless networks and access points 

 Real time statistics and availability reporting 

 Centralized log reporting and alerting for wireless environments 

 End user statistic reporting including Wi-Fi signal strength 

• Network Performance Reporting 

 Scheduled reports to analyze per site 

 Customizable to provide necessary information for troubleshooting and capacity planning 

• Network Bandwidth Analysis 

 Internet and web-based traffic monitoring and performance reporting 

• Real time network equipment information 

 Alerts are sent in real time for immediate action in the event of an emergency 

• Centralized log reporting 

 Single screen management with color coded error log reporting to prune informational 
reporting from emergency reporting 

• Vendor will detail in their proposal how DDOS protection will be provided for this network. 

• Give detailed written follow up description of any major issues/outages 

Service Level Agreement (SLA). The vendor must provide an SLA for this service area.   

• Hours of normal support 

• Elapsed Time from trouble ticket initiation to various stages of escalation 

• Response times 

• Methodology for meeting SLA thresholds 

• The final SLA will be negotiated with the winning vendor 
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Service Area 3 - Manage Servers & Active Directory 

Vendor will be required to maintain or possibly assist the District with rebuilding the Active Directory.  
They will also be required to maintain the necessary servers. The system should provide identity 
management, using the student information system (Skyward) as source of truth and can sync with the 
District’s programs if possible. 

Servers relating to Active Directory will include 

• Active Directory Servers (4) 

 Domain Controllers (2) 

 System Center Configuration Management (SCCM) Server (1) 

 Script Server, which will include Identity Management (IDM) services & Password 
Synchronization Management (PSM) services (1) 

• Vendors are responsible for all of the following: 

• All privileged user accounts (Admin) will need to use multifactor authentication. 

• Applying prompt patch management, particularly in relation to implementing critical patches for 
severe or zero-day vulnerabilities. 

• Anti-Virus Software Management and Updating (this will be for servers only; District will handle 
Anti-Virus software on end user devices). 

• Proactive Monitoring and Removal of Virus, Spyware and Malware and System Cleaning 

• Server Event Log Monitoring and Trending 

• Monitoring and notification for Stopped or Failed Services 

• Performance Monitoring Including: Memory, Hard Drive, CPU 

• Software Install and Uninstall Monitoring 

• Monitor for Drive and RAID Failures 

• Temporary File and Cache Clean Up 

• Windows Updating 

• VMWare Host Monitoring 

• Data Backup and Disaster Recovery  

 Vendors will be responsible for backing up all district servers. 

 Vendor will perform a full backup on all servers weekly, and incremental backups on a daily 
basis.  All data will be able to be restored daily up to 30 days, monthly up 12 months. 

 At least one copy of the most recent backup for all servers will be stored off-line (I.E., not 
connected to a network or the Internet) 

 All Backups should be encrypted. 
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Service Level Agreement (SLA). The vendor must provide an SLA for this service area.   

• Hours of normal support 

• Elapsed Time from trouble ticket initiation to various stages of escalation 

• Response times 

• Methodology for meeting SLA thresholds 

• The final SLA will be negotiated with the winning vendor 
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Service Area 4 - Host Servers 

Vendor is responsible for hosting and maintaining the following servers: 

• (8) Servers – 4 cores, 8Gb 

 Sandbox Server  

 Destiny Server 

 Papercut Server 

 File and Print (F&P) Server 

 Active Directory (AD) Servers (Qty 2) 

 System Center Configuration Server (SCCM) 

 Script Server – Identity Management (IDM) / Password Sync Management (PSM) 

• SQL Server - 4 cores, 16Gb 

• 3 TB SSD total storage shared by all servers 

Service Level Agreement (SLA). The vendor must provide an SLA for this service area.   

• Hours of normal support 

• Elapsed Time from trouble ticket initiation to various stages of escalation 

• Response times 

• Methodology for meeting SLA thresholds 

• The final SLA will be negotiated with the winning vendor 
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Service Area 5 - Help Desk 

District is seeking a 7:00 a.m. to 5:00 p.m. CST, Monday through Friday Help Desk, with 24x7x365 
emergency assistance available to IT Staff only. The Support Ticketing system will be shared with District 
IT Staff.  District staff will take care of servicing all support tickets that are solely for moves/adds/changes 
or repair of cabling infrastructure. The District’s technicians will do all necessary onsite work and the 
vendor will not be required to come onsite except in emergency situations.   

The support ticket system should provide an intuitive front-end for District IT staff to see the number of 
open support tickets in real time by vendor supported as well as District IT staff supported.  Additionally, 
the system should provide a robust reporting component for District IT staff to use in analyzing open and 
closed support tickets. The Vendor will provide training to the IT staff for the ticketing system. 

Vendor will provide a monthly report on tickets along with metrics such as mean time to repair and 
average response time. 

The solution provided should provide the ability for support tickets to automatically be parsed to vendor 
support or District support with little or no human intervention.  Additionally, trouble tickets should be 
able to be manually adjusted from District support to Vendor support and vice-versa, by both vendor 
support staff and District staff.   The vendor provided Support ticket system should also incorporate chat 
and phone support.  

The District has approximately 1,400 staff members, approximately 1700 Windows end-user devices & 
approximately 900 VOIP phone devices.  The District also has 4 technicians, a Systems Administrator, and 
an Assistant Director onsite, and our technicians will require a direct line to level 2/3 support. 

Vendor will provide the following information regarding service to the District: 

• a count of available technicians at each service level, and how each service level is defined by the 
vendor   

• Whether a dedicated level 2/3 technician will be assigned to the District in order to have an in-
depth understanding of the District network 

• Timeframes for escalation of support tickets to level 2 and level 3 support 

• Vendor’s practices when equipment failures require replacement parts or equipment. 

Service Level Agreement (SLA). The SLA must address: 

• Hours of normal support 

• Elapsed Time from trouble ticket initiation to various stages of escalation 

• Response times 

• Methodology for meeting SLA thresholds 

• The final SLA will be negotiated with the winning vendor 
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Service Area 6 - Manage Phones 

The district is in need of Telco/SIP services and a new phone management system. The District currently 
has sufficient quantity of phones to adequately service the District, and these phone sets are described in 
the table below.  The District prefers that the vendor use the existing telephone equipment with a new 
management system.  Vendor is free to propose a Cisco call manager, another brand of call manager, 
cloud-based service, or any other VOIP phone back-end system. 

Existing VOIP Phone Equipment 

Manufacture Model Description Qty 

Cisco 7841 B/W IP Phone 697 

Cisco 8832 Conference Phone 13 

Cisco 8841 Color IP Phone 20 

Cisco 8851 Color IP Phone 84 

 

The District currently has 179 direct inward dial (DID) lines and 1700 extensions.  Service should include 
850 telephone handsets (including the existing Cisco handsets listed above, if they can be used), all with 
voicemail to email activated.   

Vendor will need to provide all lines with E911 service to report the actual address of the building where 
the phone is located.  911 calls may not require the user to dial anything other than 9-1-1.  Additionally, 
any 911 call made within the District should automatically send a text to the Goddard USD Police 
department identifying the originating building and the extension number where the 911 call was made 
from.    

The phone system should provide fax-to-email, and email-to-fax capability, and staff should have the 
ability to page through the phone system to the entire building. The solution should allow 
addition/edit/removal of extensions as needed by the District. It is preferred that the system be able to 
sync with the Identity Management solution or Active Directory to automatically add/edit/remove phone 
extensions when staff onboarding or offboarding. 

Along with their proposal, vendor shall provide a Service Level Agreement (SLA). The SLA provided for 
phone service must, at a minimum, provide: 

• Hours of normal support 

• Elapsed Time from trouble ticket initiation to various stages of escalation 

• Response times 

• Methodology for meeting SLA thresholds 

• The final SLA will be negotiated with the winning vendor 
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NUMBER OF RESPONSES 

Firms shall provide five (5) identical copies of their proposal to the location specified in this Section, on or 
before the closing date and time for receipt for proposals. 

PROPOSAL FORMAT 

All proposals must be typewritten, or printed sheet faces of text and/or graphic material on standard 8½” 
x 11” paper (folded 11” x 17” paper, is permissible for charts, spreadsheets, etc.) and placed in a binder 
or bound with labels identifying each section. If there is any question as to format requirements they shall 
be directed to the Director of Technology for clarification, prior to submittal of documents. Proposals 
should not exceed 40 pages exclusive of cover, tabs, and Transmittal Letter. 

Non-Conforming Proposal 

Any proposal deemed non-conforming by the Director of Technology and/or Evaluation Committee 
Chairman regarding format will be considered nonresponsive. Firms shall contact the Director of 
Technology to clarify any questions concerning format prior to submission. 

Summary of Proposal Tabs:   

A brief explanation of each evaluation category is listed below.  Information in one category may overlap 
information in other categories.  Firms are encouraged to fully address each category completely. 

A. Pricing for each Service Area 1 through 6 should be listed in the pricing worksheet in Attachment 
D. This should be located at the front of the proposal.  

B. Transmittal Letter/Letter of Introduction – Each proposal must be accompanied by a transmittal 
letter that must include the following information: 

1) Identify the submitting organization and describe the background of the organization. 

2) Identify name, title, telephone and fax number, and e-mail address of the person(s) 
authorized by the company to contractually obligate the organization for this proposal. 

3) Be signed by a person authorized to contractually obligate the organization.  

4) Acknowledge receipt of any and all amendments to this RFP. 

C. Firm Profile – Brief history of firm. Provide information that documents the background and 
experience of your firm’s ability to produce the required outcome of this request for pricing.  

D. Proposed Team - Provide organizational chart identifying project team members and clearly 
identify their roles for the proposed project. Provide brief resumes for all key personnel including 
education, number of years with the firm, and related work experience. List similar projects the 
proposed team has worked on together.  

E. Technical Approach – Describe the schedule of events necessary to complete this Scope of Work 
(as outlined in the Scope of Services section). Outline the approach to this type of project and 
identify critical or unique issues specific to this project. Outline a communications process and 
explain unique approaches used elsewhere. Please also provide a description of what the support 
will look like after the project installation has been completed and rather you have a local 
presence. 
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F. Project Performance – Provide documentation and information regarding past performance on a 
minimum of six (6) past technology projects of which at least three (3) should be K-12 school 
related projects for other school districts in the past 5 years similar in scope and district size. 
Provide name(s) of project manager(s) and planner(s) that have been involved during that length 
of time. References must be included for projects listed.  

G. Current work load/availability & hardware availability – Discuss your team’s availability to begin 
work on the proposed project and your firm’s current work load. Provide an estimate of when 
hardware might be available. 

H. Other Value Added Services or Options – Firms are encouraged to provide additional information 
regarding their services and/or knowledge of the industry that will ensure the success of a project. 

I. Example contract or agreement the District would sign with your firm; said contract or agreement 
should specifically reference the Kansas DA-146 form.   

J. Goddard Public Schools USD 265 has established the RFP process and timeline in a manner 
that is intended to benefit all participants. Please respect all dates and times, and adhere 
to established guidelines. Late submissions will not be considered for this RFP process. 

Confidential Material 

Any material that is to be considered as confidential in nature must be clearly marked as such and 
will be treated as confidential by the District to the extent allowable. 

Copies of all vendor questions and answers, as well as clarifications that the District provides to a 
single vendor, will be available to all respondents by way of a Q&A page on the school district’s 
website. 

Evaluation Process 

The purpose of the evaluation of proposals is to assess the relative merits of the proposals submitted and 
to make an award to the responsible firms(s) whose proposal(s) is/are determined to be the most 
advantageous to the District, taking into consideration the evaluation factors as set forth below: 

The Selection Committee will evaluate the proposals and if it is determined that firm interviews will be 
necessary, the District will notify the Shortlist Finalists as to the date, time, and place that interviews will 
be conducted.  Firms that do not make the Shortlist will also be notified. 

If fewer than five proposals are submitted, the Selection Committee reserves the right to recommend an 
award or to reissue the RFP. 

Evaluation Criteria 

EXPERIENCE 

• Corporate - Provide information that documents your firm’s team overall qualifications, experience, 
background, capacity, and number of years of experience regarding the type of services required. 

• Key Personnel - Provide information that documents key personnel’s qualifications, background, 
experience, specifically working in the K-12 environment and availability to perform all aspects of the 
work. 
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TECHNICAL APPROACH 

Describe in the schedule of events necessary to complete this project clearly defining the roles of all 
involved parties. Outline the approach to this type of project and identify critical or unique issues specific 
to this project. Outline a communications process and explain unique approaches used elsewhere. 

PROJECT PERFORMANCE 

Describe projects performed within the past five (5) years as well as any current projects or contracts with 
other school districts with respect to such factors as quality of work, and ability to meet schedules. Provide 
the name of the firm/agency, address, telephone number and a contact person for projects listed. 

OTHER VALUE-ADDED SERVICES 

Firms are encouraged to thoroughly describe any other consulting or value-added services they feel may 
contribute to the success of a project. These should be identified and listed separately from the response 
to the Technical Approach.  

INTERVIEW/ORAL PRESENTATION 

If the Selection Committee determines that there are comparable, responsible proposals submitted 
requiring oral presentations; notice will be given to those firms to participate in a formal Interview 
Process.  The time for said presentations will be determined at a later date. It will be held at the District’s 
Administrative Offices at 201 S Main St in Goddard.  

District reserves the right to utilize the following evaluation rubric as a part of the decision-
making process and not as the sole evaluation tool. 

 

No. Criteria Points 

1 Cost of solution 25 points 

2 
Company offered solution in line with what the district requested 
and can modify solution as district needs change. 

15 points 

3 
Vendor can acquire hardware and install solution within desired 
timeframe 

15 points 

4 The vendor’s past relationship with the district 15 points 

5 References were positive and relevant 15 points 

6 Vendor has previous experience with other K-12 school districts 15 points 

 Total (maximum) 100 points 
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Schedule of Events 

1. Issue RFP:  November 7th, 2022 - This RFP is being issued by the District and will be posted on the website. 

2. Response to Written Questions/RFP Amendments: Any questions related to this RFP should be submitted 
in writing to Jason Soupene, jsoupene@goddardusd.com.  No questions will be answered after December 
15th, 2022 

3. ALL PROPOSALS MUST BE RECEIVED AT THE DISTRICT OFFICE FOR REVIEW AND EVALUATION BY THE 
TECHNOLOGY DIRECTOR FOR DISTRIBUTION TO THE EVALUATION COMMITTEE on the date and time listed 
on the cover page. Proposals submitted shall be sealed and shall be properly identifiable on the outside 
of the submittal package.  Proposals received after this deadline will not be accepted. It is the 
responsibility of the proposal provider to ensure that the Proposal package is delivered at the proper time 
and place. If you are shipping by US Mail or a common carrier, again, it is the proposal provider 
responsibility to ensure that the proposal is submitted on time to the proper location by way of tracking 
information. The date and time of receipt will be recorded on each proposal. Proposals must be addressed 
and delivered to the District Office at the address listed below. Proposals submitted by facsimile or e-mail 
will not be accepted. A public log will be kept of the names of all organizations that submitted proposals. 

4. Proposal Evaluation: The evaluation of proposals will be performed by a District appointed Evaluation 
Committee.  The Evaluation Committee shall consist of a minimum of three (3) persons. The 
Superintendent may at his option, initiate discussions with firm(s) who submit responsive or potentially 
responsive proposals for the purpose of clarifying aspects of the proposals. Proposals may be accepted 
and evaluated without such discussion.  Discussions SHALL NOT be initiated by the proposal providers. 

5. Selection of Finalists: The Evaluation Committee will select, and the Technology Director will notify the 
final Firm(s). If there are multiple finalists, they will be invited to participate in the subsequent steps of 
the procurement.   

6. Interviews: At the Evaluation Committee’s discretion, firms MAY be required to present an oral 
presentation to the Evaluation Committee or the Board of Education. If required, the Finance Director, 
Doug Maxwell, will schedule the time for each firm’s presentation. The place and times will be determined 
based on the number of firms on the shortlist. Presentations may be held at the location specified in the 
Finalist Notification Letter. 

7. Recommendation for Award: The recommendation for award(s) will be finalized with the most 
advantageous firm(s) at a date yet to be determine.  If mutually agreeable terms cannot be reached within 
the time specified between the District and the selected firm, the District reserves the right to finalize an 
agreement with the next most advantageous proposal without undertaking a new procurement process.   

8. Award of Contract and Negotiations: This award shall be made to the firm or firms whose proposal(s) are 
most advantageous, taking into consideration the evaluation factors set forth in the RFP. 

9. The USD 265 Board of Education has the final authority in this matter and has the right to reject any and/or 
all proposals. 

Thank you for considering this request for proposal.  Do not hesitate to contact me via email at 
jsoupene@goddardusd.com if you have questions or need additional information.   

 

mailto:jsoupene@goddardusd.com
mailto:jsoupene@goddardusd.com
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Kindest regards, 

Jason Soupene 
Director of Technology  
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Attachment A 

Physical Addresses of the Goddard Public School Buildings:  

1. District Office – 201 S. Main, Goddard, KS 67052  
2. Eisenhower High School – 1230 S. 167th Street West, Goddard, KS 67052 (W) 
3. Goddard High School – 2500 S. 199th Street West, Goddard, KS 67052 
4. Goddard Academy – 19701 W. 23rd Street South, Goddard, KS 67052 
5. Eisenhower Middle School – 16152 W. Explorer Street, Goddard, KS 67052 (W) 
6. Goddard Middle School – 2700 S. 199th Street West, Goddard, KS 67052 
7. Challenger Intermediate School – 325 N. Walnut, Goddard, KS 67052 
8. Discovery Intermediate School – 301 S. Main, Goddard, KS 67052 
9. Amelia Earhart Elementary – 19201 W. 23rd Street South, Goddard, KS 67052 
10. Apollo Elementary – 16158 W. Apollo Street, Goddard, KS 67052 (W) 
11. Clark Davidson Elementary – 333 S. Walnut, Goddard, KS 67052 
12. Explorer Elementary – 16746 W. Explorer Street, Goddard, KS 67052 (W) 
13. Oak Street Elementary – 501 N. Oak Street, Goddard, KS 67052 
14. Print Shop – 201 N. Walnut, Goddard, KS 67052 
15. Maintenance – 16106 W. Apollo Street, Goddard, KS 67052 (W) 
16. Transportation – 101 N. Walnut, Goddard, KS 67052 
17. Successful Dreams Goddard – 24401 W. MacArthur Road, Goddard, KS 67052 

(W) – indicates a school located within the city limits of Wichita despite having a Goddard mailing address 
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Attachment B 

Current Network Equipment Listing: 

Manufacture Model Description Qty 

Cisco C9500-16X Switch - Core 3 

Meraki MS410-16 Switch - Fiber 14 

Meraki MS120-48LP Switch - Access 124 

Meraki MS120-8LP Switch - Access 4 

Meraki MR42 Access Point 672 

Meraki MR84 Outdoor Access Point 9 

Dell Blade Sever pfSense Firewall 2 

Tripplite N/A UPS 38 

 

Current Network VOIP Phone Listing: 

Manufacture Model Description Qty 

Cisco 7841 B/W IP Phone 697 

Cisco 8832 Conference 
Phone 

13 

Cisco 8841 Color IP Phone 20 

Cisco 8851 Color IP Phone 84 
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Attachment C – Network Diagram 
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Attachment D – Pricing Worksheet 

Description Monthly Cost Yearly Cost 5-Year Cost 

Service Area 1 - Network Hardware Purchase    

Service Area 2 - Manage Network Services    

Service Area 3 - Manage Servers & Active 
Directory 

   

Service Area 4 - Host Servers    

Service Area 5 - Help Desk    

Service Area 6 - Manage Phones    

Total    

 



During the spring of 2019, the Goddard 
Public Schools’ Board of Education 
partnered with Hazard, Young, 
and Attea to create the 2020-2025 
Strategic Plan.

The District utilized one-on-one phone 
calls, small group engagement 
sessions, community events, and 
district-wide surveys to gather data 
from more than 1000 community 
members, students, staff and patrons of 
the school community.

The results were presented at the 
Community Education Retreat in July 
2019, where 200 participants assisted 
in identifying the district’s priorities as 
outlined in this plan.

The findings gleaned from the process 
provided the District with an 
understanding of the community’s 
perceptions of strengths, as well as 
areas of continued focus. Over 90% of 
survey participants rated the quality of 
education in the District as “excellent 
or good.” The participants reported the 
District sets high standards for student 
performance; trust the district 

Increased benefits and salaries to 
attract and retain world-class staff 
members

Provided each student in the District 
with access to Project Lead The Way 
(PLTW) hands-on STEM curriculum
 
Partnered with the community to 
manage continuous student enroll-
ment growth, and provide students, 
staff, and visitors with a safe and 
secure learning environment

Provided a variety of programs to 
support the social and emotional 
needs of students

effectively maintains the school facilities; 
believes the district provides a welcoming 
school environment and culture; and 
believes the district is an advocate for 
public education.  

The process identified social, emotional, 
and mental health issues of students; 
recruiting and retaining top educators; 
monitoring enrollment growth; and 
student and staff support as key compo-
nents for continued success.  

In an effort to meet the future needs of 
the District stakeholders recommended:

The Goddard Public Schools 2020-2025 
Strategic Plan reflects the community’s 
desire to educate all students for 
lifelong success.

The development of a comprehensive 
pre-kindergarten and early childhood 
education program

Leveraging enrollment growth to develop 
new programs for students and staff

Continue to engage families and the
community in a way that honors 
tradition and inspires continuous 
improvement

Goddard Public Schools concluded the 2014-2019 Strategic Plan and is proud to 
share a few of the accomplishments achieved during this time period:

Enhanced the network infrastructure 
to support over 3,000 new 
Chromebooks for students

Added summer learning opportunities 
for all students

Built partnerships that enhance 
legislative advocacy efforts that 
support public education. 

Offered all-day Kindergarten, free of 
charge, for every student

Developed the Goddard Education 
Foundation to support exemplary 
learning opportunities for students
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11 All students can learn and must have access to resources, which maximize 
their opportunities for post-secondary and career success.

22 Education is a shared responsibility. Students, parents, community members, 
and the district must be active partners in the process.

33 Status quo is not acceptable. We must pursue excellence in providing 
diverse and advanced opportunities for all students.

44 We must continue to recruit, develop, and retain world-class staff members 
throughout the district.

55 The district must provide a safe, caring, and connected learning environment 
to educate the whole child academically, physically, and socially.
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