
Mineral Springs School District 

School Board Meeting Minutes 
 

The Mineral Springs School Board met in regular session on May 09, 2022 in the 

MS administration building.  President William Dixon called the meeting to order 

at 6:30 pm.  Billy Lee Jr. led the prayer. 

 

A quorum was established.   Board members present included William Dixon, 

Mike Erwin, Kay Thornton, Dorothy Vaughn, & Shelia Jackson.  Robert Hawkins 

entered the meeting shortly after 6:30 pm.  Board member Jaimie Jackson was 

absent.   

President Dixon asked for a motion to approve the previous meetings minutes.  

Hawkins made a motion to approve the prior month’s minutes, and Vaughn 

seconded the motion.  The motion carried 6-0. 

Mrs. Frankie Tollett gave the financial statement.  The legal balance without CDs 

was $1,205,831.50, the legal balance with CDs was $1,273,049.38, and the all 

fund balance was $4,731,411.63.  President Dixon called for a motion to approve 

the financial statements. Erwin made the motion to approve the financial 

statements, and Thornton seconded the motion.  The motion carried 6-0. 

President Dixon turned the rest of the agenda over to Superintendent Lee.  

Superintendent Lee presented the board with the School Choice Lists for 

approval.  President Dixon called for a motion to approve.  Hawkins made the 

motion to approve the School Choice lists and Erwin seconded the motion.  The 

motion carried 6-0. 

The next item on the agenda were the Elementary and High School Improvement 

Plans.  President Dixon asked if anyone had any questions before asking for a 

motion to approve both sets of plans.  Erwin made the motion to approve the 

Elementary and High School Improvement plans, and Hawkins seconded the 

motion.  The motion carried 6-0. 

The next item on the agenda were the bus bids for a new bus.  Mr. Lee informed 

the board that there is a waiting list for new buses, and if we order now it is 

possible to have the bus delivered by January 2023.  Mr. Lee obtained three bids 

for a 72-passenger school bus.  Thomas Built Buses bid came in at $117,337.00, 



Rush Truck Center of AR bid came in at $109,450.00 and Central States Bus Sales 

bid came in at $127,790.00.  Superintendent Lee recommended the board 

purchase the bus from Rush Truck Center of AR for $109,450.00.  President Dixon 

called for a motion to approve the recommendation.  Erwin made the motion to 

approve the purchase of the 72-passenger bus from Rush Truck Center of AR and 

Vaughn seconded the motion. The motion carried 5-0. 

Superintendent Lee presented the board with a quote from LiveSchool, which is a 

behavior program for K-12 students.  Superintendent Lee said the program 

focuses on good behavior and encouraging students in a positive manner.  The 

initial cost of the program is $10,890.00.  Mr. Lee informed the board the cost of 

the program would be paid with federal funds.  President Dixon called for a 

motion to approve the quote from LiveSchool.  Erwin made the motion and 

Hawkins seconded the motion.  The motion carried 5-0. 

Superintendent Lee asked the board to approval a one-time COVID additional 

duties pay for faculty and staff.  Mr. Lee informed the board the funding for the 

additional pay had been approved by the state and the district could use federal 

funds.  The additional pay would be based on 178 days worked, and that certified 

staff would be paid $20 per day and classified staff would be paid $11 a day.  Mr. 

Lee also informed the board employees would not be paid if they were at a school 

function, at a workshop, absent, or if an AMI day had been used.  President Dixon 

called for a motion to approve the one-time COVID additional duties pay.  

Hawkins made the motion to approve the one-time COVID additional duties pay 

and Vaughn seconded the motion.  The motion carried 6-0. 

Superintendent Lee informed the board he would like to remove the portable 

buildings located on the Saratoga campus.  He also stated that he did not feel 

comfortable selling the buildings because of the condition of the buildings.  Some 

of the roofs are leaking and the flooring in most of them are bad.  Superintedent 

Lee suggested that the district give the buildings away on a first come first serve 

basis.  However, the recipients would be responsible for removing the contents of 

the building and the building itself.  President Dixon asked for a motion to 

approve the removal of the portable buildings from the Saratoga Campus.  Erwin 

made the motion and Vaughn seconded the motion. The motion carried 6-0. 

The next item on the agenda were the financial disclosures.  President Dixon 

asked if there were any questions about the disclosure forms.  Hawkins made the 



motion to approve the financial disclosure forms and Erwin seconded the motion. 

The motion carried 6-0. 

Superintendent Lee presented the board with letters of resignations from 

Samantha Young, Melissa Johnson (custodian), Felicia Brown, Jennifer Ernest, and 

Paul Ernest.  President Dixon asked if there were any questions.   Vaughn made 

the motion to accept the resignations that were presented and Erwin seconded 

the motion.  The motion carried 6-0. 

Superintendent Lee recommended the board hire Kaitlyn Kirkham as a 4th grade 

teacher.  President Dixon asked if there were any questions.  Erwin made the 

motion to hire Kaitlyn Kirkham as a 4th grade teacher and Hawkins seconded the 

motion.  The motion carried 6-0.  President Dixon asked the board to present 

their questions, if they have any, when he asks for questions or concerns.  

Superintendent Lee recommended the board hire Samantha Humphries as a 6th 

grade math teacher.  President Dixon asked for questions.  Hawkins made the 

motion to hire Samantha Humphries as 6th grade math teacher and Erwin 

seconded the motion.  The motion carried 6-0. 

Superintendent Lee recommended the board hire Leigh Hathcock as 7th & 8th 

grade math teacher.  President Dixon asked for questions or concerns.  Hawkins 

made the motion to hire Leigh Hathcock as 7th & 8th grade math teacher and 

Erwin seconded the motion.  The motion carried 6-0. 

Superintendent Lee recommended the board hire Jason Hathcock as head 

football coach, part-time Athletic Director and Dean of Students.  President Dixon 

asked about the hiring process for coaches.  After a brief discussion, it was 

determined if the board wanted they could adopt a policy for specifically hiring 

coaches. Erwin made a motion to hire Jason Hathcock as head football coach, 

part-time Athletic Director and Dean of Students and Hawkins seconded the 

motion.    A roll call vote was used to hire for the position. Erwin-yes; Vaughn-yes; 

S. Jackson-yes; Hawkins-yes; Thornton-no; Dixon-abstained.  The motion carried 

4-2.   

Superintendent Lee recommended the board hire Misty Smith as a high school 

aide.  President Dixon asked for any questions or concerns.  Erwin made the 

motion to hire Misty Smith and Hawkins seconded the motion.  The motion 

carried 6-0. 



Before President Dixon made a motion to dismiss, Erwin asked to address the 

board since it may be his last meeting as a board member.  Erwin stated he would 

like for the MSSD to become the highest paying school district in our state, and he 

would like to see the district utilize the Saratoga campus.  

President Dixon called for a motion to adjourn the meeting.  Erwin made the 

motion to adjourn and Hawkins seconded the motion. The motion carried 6-0. 

The meeting adjourned at 7:40 pm. 

__________________________                          ___________________________ 

Shelia Jackson, Board Secretary                           William Dixon Jr.  Board President 

 


