
Mineral Springs School District 

School Board Meeting Minutes 
 

The Mineral Springs School Board met in regular session on July 22, 2021 in the 

MS Administration Building.  President William Dixon called the meeting to order 

at 6:30 pm.  Superintendent Billy Lee Jr.  led the prayer 

  

A quorum was established.   Board members present included William Dixon, 

Shelia Jackson, Dorothy Vaughn, Mike Erwin, Robert Hawkins, Jaimie Jackson, and 

Kay Thornton.  

President Dixon called for a motion to approve the minutes from the previous 

meeting.  Mike Erwin made a motion to approve the minutes from the previous 

meeting and Dorothy Vaughn seconded the motion.  The motion carried 7-0. 

Mrs. Frankie Tollett gave the financial statement.  The legal balance without CDs 

was $1,287,846.54, the legal balance with CDs was $2,727,587.48, and the all 

fund balance was $4,643,704.79.  Jaimie Jackson made a motion to approve the 

financial statement and Mike Erwin seconded the motion.  The motion carried 7-

0. 

The next item on the agenda was the renewal of the ASBA policy.  Robert Hawkins 

made the motion to approve the renewal of the ASBA policy, and Kay Thornton 

seconded the motion.  The motion carried 7-0. 

The next item on the agenda was the renewal of the student insurance policy.  

Mike Erwin recused himself from the vote and left the meeting before the next 

item.  After a brief discussion, the board decided to renew using the two-year 

option for the premier plan.  Robert Hawkins made the motion to renew the 

student insurance policy for the 2021-2022 year and Kay Thornton seconded the 

motion.  The motion carried 6-0. 

The salary schedule was the next item on the agenda.  Mike Erwin reentered the 

meeting. Mike Erwin made the motion to approve the salary schedule and Robert 

Hawkins seconded the motion.  The motion carried 7-0. 



The next item on the agenda was the board policies and the personnel policies.  A 

motion to approve the board policies and the personnel policies was made by 

Dorothy Vaughn and seconded by Kay Thornton.   The motion carried 7-0. 

The elementary and high school student handbooks were the next items on the 

agenda.  Mike Erwin made the motion to approve the elementary and high school 

student handbooks, and Robert Hawkins seconded the motion.  The motion 

carried 7-0. 

The athletic handbook was the next item on the agenda.  A motion was made by 

Jaimie Jackson to approve the athletic handbook and Mike Erwin seconded the 

motion.  The motion carried 7-0. 

The contract for C.T. Consulting was the next item on the agenda. Superintendent 

Lee recommend the board renew the contract.  After a brief discussion the board 

decided to not take action on the contract.  

The next item on the agenda was the Greenhouse Bid.  Superintendent Lee 

explained the greenhouse would be purchased using grant money but that board 

approval was needed.  The greenhouse cost would come to $52,252.14.  Dorothy 

Vaughn made the motion to approve the purchase of the greenhouse and Kay 

Thornton seconded the motion.  The motion carried 7-0. 

The next items were the CET-COVID Safety/new programs.  Superintendent Lee 

informed the board that the district could be reimbursed from ESSER III funds to 

install a new dust collection system in the agri building and to buy new supplies 

for the CTE Programs.  The cost of the dust collection system would be 

$17,853.50.  Mike Erwin made the motion to approve the cost for the CTE 

program supplies and the cost of the dust collection system and Kay Thornton 

seconded the motion.  The motion carried 7-0. 

Principal Jondavid Amerson gave a power point presentation on a new weight 

system for the athletic program.  Principal Amerson gave an overview of new 

weight lifting stations for the boys and the girls.  He also gave a presentation on 

new lockers for the field house.  Due to the type of weight systems and lockers, it 

was stated the equipment could be paid for with ESSER III funds. The total for the 

field house would be $151,780.00 and the weights and machines for the girls 

would be $80,827.00.   A motion to approve the quote for Samson Equipment for 

the weights and machines and to approve the quote from GearGrid for the 



lockers was made by Mike Erwin and Kay Thornton seconded the motion.  The 

motion carried 7-0. 

The K-6 Technology was the next item on the agenda.  Superintendent Lee 

explained that the elementary teachers would be using Smartboards to Apple TVs 

and the Apple TVs would be used in other parts of the school.  The bid from 

Howard Technology to purchase 22 Smartboards was $66,822.52, and the bid 

from CDW-G was $89,403.45.  Jaimie Jackson made the motion to approve the bid 

from Howard Technology and Kay Thornton seconded the motion.  The motion 

carried 7-0. 

The next item on the agenda was the asphalt bids.  Superintendent Lee explained 

the asphalt would be laid in front of the gym, side of gym, in front of the old jr. 

high and the driveway in front of ABC.  Superintendent Lee received two bids; one 

from David’s Affordable Asphalt for $2.39 per sq. ft. and one from R.A. 

Construction LLC. For $2.00 per sq. ft.  Superintendent Lee recommended the bid 

from R.A. Construction LLC.   Mike Erwin made the motion to approve the bid 

from R.A. Construction LLC and Kay Thornton seconded the bid.  The motion 

carried 7-0. 

New flooring was the next item on the agenda.  Superintendent Lee went over 

the bid from D & S Carpets, which included installation for $47,585.00, and the 

bid from Geo Surfaces which did not include installation for $41,745.00. The new 

flooring would be put down in the old gym, field house, and the golf room.  

Dorothy Vaughn made the motion to approve the flooring bid from D & S Carpets 

and Jaimie Jackson seconded the motion.  The motion carried 7-0. 

The high jump and pole vault mats were the next item on the agenda.  

Superintendent Lee informed the board that the district looked into just replacing 

both mats, but after the quotes came back from ACI in Pine Bluff, he decided it 

was a better idea to have the mats refinished instead.  The cost to have the high 

jump mat refinished was $8,776.91 and the cost to refinish the pole vault map 

was $5,235.28.  Dorothy Vaughn made the motion to approve the cost associated 

with refinishing the high jump and the pole vault mats, and Kay Thornton 

seconded the motion.  The motion carried 7-0. 

The next item was the old gym roof.  Superintendent Lee received two bids for 

the repairs needed for the old gym roof.  One was for $89,292.45 and one for 



$180,000.00.  Superintendent Lee recommended the board accept the lower bid 

for the roof repair.  Mike Erwin made the motion to approve the lowest bid for 

$89,292.45 and Kay Thornton seconded the motion.  The motion carried 7-0. 

The next item on the agenda was the SRO/Driver’s Ed car.  Superintendent Lee 

suggested the district take the current SRO car and have it fitted to be a student 

driver car and purchase a “new” used car for the SRO to use.  Mrs. Wendy 

suggested we use indirect cost to purchase the car.  The vehicle is a 2018 Ford 

Explorer police vehicle with 70,000 miles and costs $18,795.00.  Mike Erwin made 

the motion to approve the purchase of the 2018 Ford Explorer and Kay Thornton 

seconded the motion.   

Superintendent Lee presented the board with a letter of resignation from Mrs. 

Connie Mitchell.  The resignation would be effective immediately.  Jaimie Jackson 

made the motion to accept the resignation of Connie Mitchell and Kay Thornton 

seconded the motion.  The motion carried 7-0. 

Superintendent Lee informed the board that he had not received the bids for the 

sidewalks and no action was needed at the time.   

President Dixon called for a motion to go into executive session.  Dorothy Vaughn 

made the motion to go into executive session and Kay Thornton seconded the 

motion.  The motion carried 7-0.  The board went into executive session at 

8:04pm. 

President Dixon called for a motion to return from executive session. Mike Erwin 

made the motion to return from executive session and Kay Thornton seconded 

the motion.  The motion carried 7-0.  The board returned from executive session 

at 8:23pm 

Board member, Robert Hawkins had to leave the meeting after executive session. 

Superintendent Lee made the recommendation to hire Alivia Huell for K-6 PE and 

head volleyball coach, and to hire Erik Thomas as High School PE Coach, Assit. 

Football Coach, Asst. Softball, and Jared Mathis as an Elementary Aide to teach 

music.  Mike Erwin made a motion to hire Alivia Huell for K-6 PE and head 

volleyball coach, and to hire Erik Thomas as High School PE Coach, Assit. Football 

Coach, Asst. Softball, and Jared Mathis as an Elementary Aide to teach music, and 

Kay Thornton seconded the motion.  The motion carried 6-0. 



President Dixon called for a motion to adjourn.  Mike Erwin made the motion to 

adjourn the meeting and Kay Thornton seconded the motion.  The motion carried 

6-0.  The meeting adjourned at 8:25 pm. 

 

___________________________                            ___________________________ 

Shelia Jackson, Board Secretary                                William Dixon, Board President  

 

 

 


