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Purpose of the athletic handbook:

The purpose of the following handbook is to outline the expectations of athletic
coaches/sponsors and administrative personnel as related to the athletic programs in the Mineral
Springs School District.

I. Administration of extracurricular activities

The administration and supervision of all athletic programs will be a function of the Athletic
Director, HS Principal, and Superintendent.

THE ATHLETIC PHILOSOPHY: The Mineral Springs School District desires to promote
educational and cultural standards of sportsmanship and effective citizenship among all
participants in interscholastic activities. The district is committed to developing the potential
of all children.  The district believes that extracurricular activities are an integral part of the
educational program.  School activity programs should provide opportunities for students to
participate and compete in a variety of sports and activities according to the student’s level of
interest.

● The purpose of athletics/activities shall be to:

● Promote first-rate school spirit in athletics and other school activities by
encouraging attendance and participation.

● Promote positive examples of citizenship, sportsmanship, and fair play.

● Promote healthy relationships among all students.

● Provide opportunities for students to develop leadership qualities.

● Provide opportunities for students to develop physical skills.

● Prepare students to be productive citizens.

Research data has indicated that students involved in extracurricular activities are less
prone to drug abuse, are involved in fewer illegal activities and have a higher high school/
college graduation rate than students not involved in activities.

II. Finances

A. Budgeting – At this time, there is no line item budgeting for each interscholastic activity
in the Mineral Springs School District. Each head coach will prepare a financial request for
their sport.  These requests are submitted to the Athletic Director who will look over the
request, and decide to submit to the High School Principal.

Travel expenses should include equipment costs and any other expenses that will be
incurred by the athletic department during the normal operation of the season..

B. PURCHASING OF EQUIPMENT AND INVENTORIES:

1. There are to be NO PURCHASES made under the auspice of athletics unless the
purchase is cleared through the HS Principal, and signed by the Superintendent.
When a purchase is approved, the individual making the request for a purchase
must obtain a purchase order number and form. The purchase order form must be
signed by the HS Principal, and Superintendent before the order is placed.  Any
person who purchases any items without a purchase order form is liable for
payment of the items.  Under no circumstance will a check be issued by the district
for payment of any item purchased that is not on purchase order form.
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2. Request  forms can be found in the HS Office.

3. INVENTORIES:
A.

Each head coach is responsible for keeping an accurate inventory of the
equipment and materials used in their respective sports. These inventories
should include all materials that are not necessarily in use, but are kept in
storage by the coach for possible future use.

B.
Generally, inventories are taken at the conclusion of a sport season.
The coach should carefully review the inventory and observe that it
is accurate and up to date.  The copy of the new inventory should be
submitted to the athletic director within three weeks after the sport
season ends.  A good practice for all coaches is to review the previous
season’s inventory of their equipment before the new season begins.
Coaches beginning a new position need to review the previous year’s
inventory to become familiar with the program’s equipment.

C.
School Personnel should not give away or sell any item of equipment
that has been purchased by district funds.

D.
Athletic equipment that is to be issued to players should be recorded on a
check out sheet.

E.
Equipment lost due to negligence is to be paid for by the student.  In most
cases charges for the item will be the replacement cost of the item.  A
student who does not pay should not be allowed to participate in any
athletic program until the debt is paid.  Seniors will have their school
records held until the debt is paid. Underclassmen owing fees can also be
prohibited from taking final exams or lose exemptions from taking exams.

4. CARE AND STORAGE OF EQUIPMENT:
A.

The head coach of each senior high sport is ultimately responsible for
ensuring that the equipment used for that sport is clean and stored in a
designated area when the season ends.

B.
Equipment needing repairs should be separated and the athletic director
should be notified along with estimates of repair costs if applicable.

C.
Coaches should always issue properly fitting equipment that is acceptable
condition. Carefully check the dates on equipment. Some items must be
refurbished or replaced after a certain period of usage.

D.
Coaches should make efforts to use uniforms for a period of no less than
Three years.

E.
No person except athletes should wear any part of uniforms/shoes.
No part of the uniform should be worn except during the specified
activities or during the specified season.  (i.e. school sponsored
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jackets or travel suits can be worn at the coach’s discretion during
those seasons)

F.
Items given to athletes purchased by non-public school funds do not come
under the above mentioned guidelines.

III                           Duties of Coaches:

General Guidelines:
5. Coaches should report to work in accordance with the date specified according to

the terms of their contract. If a coach is contracted to coach a sport, they should
be performing those duties to the best of their abilities.

6. Coaches are responsible for the care of their equipment and facilities. Many
programs share facilities. Remember to be courteous and leave the facilities in a
condition that they can be used by another program.

7. Please check facilities on a regular basis. Submit repair requests to the
maintenance director as soon as problems are noticed. Also use the district
format for reporting repairs found on the district website.

8. Under no circumstances should a coach allow facilities to be used by a
non-school affiliated group without prior approval from the HS Principal.
If a coach/sponsor needs to allow someone to get into a building, they
should accompany that individual. (i.e. allowing a student to get a book
left in the facility)

9. Coaches can get “tunnel vision” and sometimes become overly passionate which
can lead them to forget the school’s athletic purposes. The entire district
coaching staff should work together as a team.  This provides for the best
interest of the programs and also helps coaching colleagues have successful
programs.

10. Coaches are expected to make a concerted effort to ensure that all athletes
are both encouraged and given the opportunity to participate in multiple
sports.  Coaches are competitive, but must remember that athletic programs
are for athletes.

11. A shared goal of the district should be the “overall” success of the students, sports,
activities, and academics.

12. Most normal public school athletic programs will have ups and downs. The true
athletic program is the one in which the coaches continue to work extremely hard
and athletes continue to show improvement

.

13. In season weight training: minimum of 2 times per week

14. Coaches have been instructed in techniques that prepare athletes for practices and
competitions.  Coaches understand that they must monitor factors such as heat,
water loss, the replacement of body liquids and possible over-exertion. The number
one responsibility of any school employee must be the safety of the
students/athletes.

15. Remember coaches are employed by the Mineral Springs School District.
According to Arkansas Case Law public school employees have no property
claim to a specific duty assignment. Coaches and or sponsors may be assigned
or reassigned to other extra duty positions at any time if the district feels that
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this would be in the best interest of the total program. Obviously the newly
assigned duties must be in line with duties that any other reasonable person
could or would be expected to perform and the financial structure must be in
line with previously assigned duties.

16. Coaches and or sponsors can be terminated for the unsatisfactory
performance of duties in both extracurricular and/ or curricular areas in
accordance with personnel policies.

17. Coaches and teachers are contracted employees. Under federal employment
guidelines, contracted employees are compensated under the guidelines set
forth in a legally signed contract. By signing a contract the employee
demonstrates the understanding that they are legally bound to perform the
duties outlined in the contract to the best of their abilities.  A purposeful failure
to perform assigned duties is insubordinate.

18. It is impossible for all assignments to be equal or for people to be paid for every
single act that they perform in conjunction with a duty.

19. Coaches and /or sponsors are in charge of the supervision of athletes. At no time
should the coach or sponsor in charge abandon the athletes after a practice or
game. At least one coach or sponsor should stay with the athletes until they have
secured transportation and left the premises.

20. Be aware of your surroundings. Have situations witnessed when at all possible.
Many problems can be avoided by not being in compromising situations.

21. Keep confidential matters confidential.

22. Coaches can be evaluated at any time.

23. Coaches should never leave students under the supervision of non-school
personnel or a non-approved volunteer. To become certified, volunteer coaches
must complete the Arkansas Activities Association volunteer program and pass a
background check..

24. Coach like you would like to be coached or if you have children, coach like
you would want your children coached.

25.Schedules/ Game Contracts:
A. Coaches in the Mineral Springs School District should be able to lead

their programs, thus coaches have been awarded the flexibility (within
reason) to schedule opponents against which they will compete from
season to season.

B. Often the majority of a schedule is set by a constitution of a
conference, but when there is flexibility, the head coaches of each senior
high sport and athletic director will be responsible for scheduling athletic
contests for their respective sports.  (I.e. the head senior high volleyball/
or basketball coach is responsible for schedule all volleyball or basketball
contests 7-12)

C. A senior high head coach, at their discretion may allow input from
other coaches in their system or may allow another coach in their system
to contact schools and work out a tentative schedule, but ultimately, the
senior high head coach is responsible. The coach negotiates with schools
to set up dates, game times, and sites.  The coach will then submit the
tentative schedule to the athletic director for approval.
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D. In the event of postponed or cancelled contests the athletic director,
building principals, district administration, transportation- maintenance
director, parents of involved students and the local media should be
informed as soon as possible.

E. No interscholastic contest or practice should be postponed or
cancelled without the approval of the athletic director. This can create
major safety and public relations problems.

F. The district has always tried to refrain from scheduling games on
Wednesdays and Sundays. There are some exceptions to Wednesday
scheduling (i.e. tournament conference make-up games etc.)

26. Offseason programs
A. For the Mineral Springs School District athletic program to be

the best that it can be in terms of athletic competition, all athletes
should be encouraged by the entire coaching staff to be engaged in the
sports that are in season. Students only have one opportunity to
experience high school sports as a participant.

B. A program of weight lifting, agility and skills development
(offseason) will accompany every sport.

IV Quitting/Dismissed Athletes
Any athlete who quits a sport will not be allowed to participate in another sport for the remainder of the
semester. Unless:

● The in-season coach, off-season coach, and athletic director agree on all the circumstances .
This will also be in conjunction with clearance by the HS Principal.

Quitting athletes will be dropped from the athletic class period and placed into a study hall,

If a player is dismissed from a team for team or school violations, (s)he may not participate in off-season
programs until that team’s season ends.

● If a player is dismissed from a team for team or school violations, the parents must be notified
immediately of this decision before any other arrangements are made.

● If a player is dismissed from a team for team or school violations, (s)he may not participate in
offseason programs until that team's season ends.

● A player must turn in all equipment and pay any money due before being allowed to move to
another sport.  Failure to do so will result with the student being placed on the fines list and
holding of grade cards until paid.

● All financial obligations outstanding shall be paid by the student athlete to the team s/he
quit/dismissed from prior to being approved to move on to the next sport.  Failure to pay will result
in the student being placed on the fines list and holding of grade cards until paid.

Athletic Period in School Day

A. The coach of the team should immediately notify the building principal, athletic director and
counselor if students are no longer a member of a sports team. This is due in part to the fact
that students who quit or are released from a team may lose academic credits if the sport is
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scheduled during the school hours. Also, students must be held responsible for reporting to
his/her alternative placement.

B. A coach shall have the authority to suspend or drop an athlete after consultation with the
athletic director/ Building principal for any of the following reasons:

1. Undesirable behavior.
2. Failure to perform duties and/or follow coaches directions.
3. Unsportsmanlike attitude.
4. Any act or deed that harms the reputation of the team.
5. Disrespectful acts toward the coach.
6. Alcohol abuse, tobacco use or drug abuse

C. In all matters, the coach, under the supervision of the principal/athletic director, shall have
the final authority over decisions affecting the administration of his/ her team.

D. A student who is removed from an athletic team by a physician or has their activities limited
by a physician’s order must receive clearance from a physician to resume participation on
the team or try out for other teams.

V                                 Eligibility of Players:

1. Head coaches of the respective sports are responsible for checking the
eligibility of the players participating in that sport. Under no circumstances
should a coach allow an ineligible player to participate in an interscholastic
competition.        *****Please check the ages of participants.  Many
coaches forget age due to the emphasis on grades. *****

2. Should an ineligible player be used, the Principal/athletic director shall
immediately notify the AAA of the violation.

3. All Athletes are subject to drug testing.

4. A student must be present at school the entire school day to be
eligible to participate in an athletic contest scheduled on that date
unless permission is granted by the building principal for the student
to be absent. School trips are not counted as absences.

5. All students must maintain grades that are in compliance with the
regulations mandated by the State Department of Education and Arkansas
Activity Association.

6. Students in grades seven through twelve must have complete the
equivalent of at least 4 subjects, 3 of these subjects must be deemed to have
been from the core curriculum. A seventh or eighth grade student’s eligibility
is determined by calculating year grades, while a ninth through twelfth grade
student’s eligibility is calculated at the end of each semester.

7. Students who are promoted from the seventh grade to the eighth grade
or the eighth grade to the ninth grade are automatically eligible. Students
with IEPs must meet their IEP guidelines.

8. Ninth grade students must pass an equivalent of 4 subjects, 3 of which
must be from the core curriculum to be eligible to participate in activities
during the second semester of the ninth grade year.
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VI                           SIP- Supplemental Instruction Program
A. The supplemental instruction program is an attempt by the Arkansas

Activities Association to allow students in grades ten through twelve to
continue to participate in activities although they do not meet the 2.00 GPA
mandates by the State Department of Education.

1. SIP participants are submitted online. Participant lists are not to be
mailed to the AAA office.

B. SIP students must be entered online within the first two weeks
of each semester. Failure to do so could result in the school being
placed on warning. The athletic director or designee will enter the
qualifying students.

C. A student must go into SIP the semester they become ineligible even if
they do not plan to play sports that semester. If they choose not to go into SIP
they forego their opportunity to participate interscholastically until they
achieve a semester GPA of 2.0 or above.

2. Example - A student plays baseball in the spring and does not play
any sport in the fall. They start the fall semester below a 2.0 and have
passed four academic courses. They must enter SIP at the beginning
of the fall semester even though they do not play a fall season sport.
If the student does not, they will not be eligible for SIP in the spring
and must make a 2.0 or above to become eligible.

3. Example - A student CANNOT wait until after tryouts to see if he/she
will make the team and then start SIP. If a student is not enrolled in
SIP from the beginning of the semester he/she cannot be placed in
SIP later in the semester.

4. If a student is declared ineligible at the end of the fall semester and
only participates in interscholastic competitive activities during the
fall semester, the student must be placed in the supplemental
instruction program during the spring semester in order to be
considered for eligibility the following fall.

5. The same requirement applies to a student who only participates
in spring semester activities. The student must be placed in the
supplemental instruction program during the next fall semester
in order to be considered for eligibility the following spring.

D. When a student has completed his first semester in SIP, the GPA
must be updated on the AAA website. This must be reported to the
AAA regardless of whether the student has been dropped, moved,
improved a tenth or better, obtained a 2.0 or higher, or failed to
improve by at least a tenth (.1) from his starting GPA. Failure to post
this update could result in the school district being placed on warning.

E.SIP is only for tenth, eleventh and twelfth grade students. Students in ninth
grade and/or IEP classes are not monitored through SIP.

F. * Students CANNOT enter SIP after the first two weeks of a semester.

G.The student must be enrolled in and attending 100 minutes per week from
the beginning of each semester.

H. These rules include but are not limited to these sports and
competitive activities sanctioned by the Arkansas Activities Association
when competing interscholastically. Band, Choir, Quiz Bowl, FFA, FCCLA,
FBLA, Speech & Debate, Science Fair, DECA, Football, Basketball, Golf,
Tennis, Soccer, Baseball, Softball, Cross Country, Track, Volleyball, Cheer,
Dance.
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VII                        Use of Facilities / Transportation

Facilities

A. Coaches should be on duty when athletes are using a facility.  Only
current Mineral Springs students or former students who are involved in
athletics at the college level are permitted to use Mineral Springs High
School facilities.

B. Coaches can be deemed liable for accidents that occur in facilities
that are under their supervision if it is determined that the coach was
negligent in their supervision duties.

C. Please report any damage to facilities as soon as possible to the
athletic director and maintenance-transportation director. Also use the
district format for reporting repairs found on the district website.

D. Often in the course of a year, lights will be left on, doors will be left
unlocked or heaters/air conditioners could be left running. Please help by
taking care of these situations. They should also be reported, but we must all
work together when we see things that need to be done.

Transportation of Athletes:

A. Coaches should have a current CDL or appropriate license for the
purpose of driving team buses to and from athletic contests.  If physical
hardships occur that make a coach/sponsor physically unable to drive, then
a medical excuse from a physician may be required stating that the coach is
physically unable to operate a school bus.

B. Remember, those who cannot drive a bus, make it harder on those who
can drive a bus. Coaches should be able to fulfill their duties.

C. Coaches who hold a current CDL are required to get a physical
examination every two years and are subject to random drug screenings.
Coaches are required to attend a bus driver staff development training
yearly. Coaches should carry their bus training certification card with them
while transporting students.

D. Coaches are responsible for student supervision on bus trips.
Buses may be equipped with cameras to help with supervision.

E. Carefully inspect buses before trips. Complete the trip summary sheets
before and after the trip. The sheet should be located in a folder placed near
the driver’s area of the bus. Report all problems on the trip summary sheet.
Be honest. If there are problems with the bus, report these problems. If the
bus is dirty before the trip, include that on the report. Coaches are
responsible for cleanliness on buses. This is part of a coach’s contracted
duty.

F. Each team should be instructed in proper bus evacuation procedures
and practice a bus evacuation prior to the first road trip.

G.Students are encouraged to travel with the team. If for some reason the
student is not going to travel back with a team after a contest, the
parent/guardian of the student must sign a check-out list provided by the
coach/sponsor.

H. Under no circumstances should students be allowed to ride to
or from a contest with someone other than their parent or guardian unless
there has been prior approval from the building principal.

I. It is not advisable for a coach/sponsor to provide student
transportation using their personal vehicle. The coach could be held liable
for any injuries sustained by passengers should an accident occur.
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J. Before embarking on trips, coaches should submit transportation requests.
A simple practice is to turn in all requests for transportation prior to the
beginning of the season and handle all extenuating circumstances as they
present themselves.

K. Only approved personnel and Mineral Springs students should be
transported by Mineral Springs Public School transportation.

L.Any person not employed by The Mineral Springs Public School District
must be approved by the HS principal before being transported.

27. Colors of equipment:

A. No change in the colors of any equipment may be made without the
authorization of the superintendent.  The purchase of all replacement
items should match existing equipment.

VIII                               Fund raising:

A. Any fund raising activity occurring on the behalf of any team related
to the Mineral Springs School District must have approval of the HS
principal and athletic director prior to any agreement with any
organization to raise funds and/or four (4) weeks prior to any activity
being initiated which would result in funds being raised.

28.Practices-instruction

A. Practices for extracurricular activities should be planned with a
clear set of goals.

B. Most effective coaches have a philosophy or are trying to
implement the philosophy of the person in charge of the total
program. Practice goals should clearly be formulated to meet the goals
of that philosophy.

C. The fundamentals of a sport should always be a major focus when
planning a practice session.

D. Coaches should be able to monitor and adjust practices to changes
that occur during the course of a practice session or a season.

E. It is a good idea to have practice plans in some sort of format where
they can be viewed by the coach.

.

F. Organization helps a practice to be more effective and work
smoothly.

G. Remember how a coach practices the athletes makes a large statement
about the coach as an individual.

H. Most conventional wisdom points to the fact that practice and
repetition make athletes more proficient at various skills. Practicing less or
with less intensity does not usually increase the level of skills in an
individual.
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I. You only have who you have on the squad/team.  One of the
many interesting aspects about coaching in the public school is that this
dynamic can change quite frequently and quite suddenly. Very seldom
are new athletes just going to appear in the district at the last moment
and save the season. Coaches/ sponsors have signed a contract to
perform a specific job.  Do not base the level of practice intensity or
interest in the program on the fact that athletes may not be as gifted as
past athletes or the future athletes, or even the athletes in some other
programs.

J. The administration, public and especially the athletes know when a
coach is not giving the best effort.  Coaches are there for the athletes.

K. Before allowing students to practice or participate in contests,
ensure that each student has completed and passed a physical
examination, has a signed copy of the insurance information letter on
file, has a completed parent consent form (for medical treatment) on file
and has paid the current participation fee.

IX                             Parent Meetings
.

A. Never meet right before, or after a contest.

B. Contact the Athletic Director if a resolution can not be met. HS
Principal will replace Athletic Director if AD is the head coach of sport.

C. We do not discuss playing time or strategy with parents.

29. ADMISSION FEES

Sport Price

Football $5.00
Volleyball $5.00
Basketball $5.00
Track $5.00

Coach/player conduct-appearance:

1. Players and coaches are in the public eye. It can be termed
“living in a fishbowl.”  Coaches, sponsors, teachers, athletes and
administrators etc. have their actions scrutinized by the public.
From an outsider’s point of view, actions and appearances of not
only the players, but the school staff can be indicative of the
school program.

2. Individuals in both our community and across the state, form
opinions of our community based on the behavior and/or actions
of our players and coaches.  Actions of both players and school
personnel should be geared toward shedding a positive image on
the school programs.

3. Enthusiasm is a key component to successful programs and
positive public perceptions.
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4. The use of cell phones is highly discouraged during games or
practices. It is hard to look like a prepared, motivated
coach/sponsor when a bulk of the coaching time is spent talking
or texting on a cell phone.

5. Sexual harassment will not be tolerated.

6. Remember, athletics never supersedes academics. (Although the
public might disagree)

30.Clinics/ Staff development:

1. Coaches are both expected and encouraged to continue their
education in all sports/activities in which they are involved. The
athletic account will pay approved but not all expenses.

2. Coaches will have the opportunity to attend the state coaches’ clinic
which is typically held in June.

3. Coaches/ sponsors who want to attend other types of staff development
should submit a request to attend staff development. This request should
be placed on the request to attend staff development form and submitted
to  the  HS principal.

X                        Lettering / Banquet / Awards

o Awards/Lettering:     Grades 9 –12
1. Football, Basketball, Track, Cheer and Volleyball

XI. Athletic Banquet
a. Mineral Springs High School typically hosts an annual athletic banquet.

b. Coaches involved in any high school sport may be asked to help with the
organization, setup or administration of this event.

c. The purpose of this banquet is to both honor the participants in high school
athletic programs and honor students who have made outstanding
contributions to Mineral Springs High School Athletic Programs.

This Handbook can not possibly foresee every issue, or obstacle. With that being said the
Administration has the ability to adjust as needed.
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