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Executive Summary

The Prairiland ISD Technology plan is a result of the collaborative efforts of 
students, teachers, staff, school board members, parents, and community.  
Through the use of The Star Chart, surveys, interviews, and a review of our 
existing conditions, clear technological needs have been established.  In order to 
meet these needs the cooperation and collaboration of all parties involved in 
establishing this plan will be necessary.  Through the continued, combined efforts 
of these parties, we will prepare our students for successful and rewarding lives in 
an ever-changing world in which a technologically literate mind is a must.

Purpose

Prairiland ISD has prepared this Long-Range Technology Plan to articulate a 
common vision for technology in the district and identify the strategies that will help 
us improve technology literacy and use advanced technology to improve the 
academic achievement of all students.  This will be achieved through rigorous 
curriculum standards and the development of critical thinking skills that are 
essential for academic and workplace success.  The goals and strategies of the 
plan will build the capacity of all teachers to integrate technology effectively into 
curriculum and instruction. The state Long-Range Plan For Technology, 2006-2020 
was used as a guideline for creating this plan.

Background

This plan is based on information drawn from many sources including:
• Prairiland ISD’s Texas Campus STAR Charts.
• A survey of school site hardware and instructional media.
• Surveys and interviews of teachers, staff, students, administrators, and 

community members.
• Campus and district planning meetings.
• Other district technology plans.
• Sharing of information and experiences with other school districts 

during monthly technology meetings at our Region Service Center.
• Knowledge and experience gained from attending various technology 

meetings and conventions such as the TCEA Convention.
• Research and review of literature, including the Texas Long-Range 

Plan for Technology, and other information sources, such as the 
Internet, to identify best practices.
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Parameters

This Long-Range Technology Plan is driven by the state curriculum standards and 
the No Child Left Behind Act of 2001 and supports the educational mission and 
instructional goals of Prairiland ISD.  Specific attention is given to addressing 
student standards for technology as defined by the Technology Applications Texas 
Essential Knowledge and Skills (TEKS), required in the Texas Education Code, 
Section 28.002.  The Technology Applications TEKS, found in 19 TAC Chapter 
126, describe what students should know and be able to do using technology. As a 
part of the enrichment curriculum, these TEKS are to be used as guidelines for 
providing instruction. The goal of the Technology Applications TEKS is for students 
to gain technology-based knowledge and skills and to apply them to all curriculum 
areas at all grade levels.

The plan stresses the importance of ongoing and sustained staff development in 
the integration of technology into the curriculum for teachers, principals, 
administrators, and school library media personnel to further the effective use of 
technology in the classroom or library media center.  It also is consistent with the 
recommendations for LEAs as defined by the Texas Long-Range Plan for 
Technology in the areas of Teaching and Learning, Educator Preparation and 
Development, Administration and Support Services, and Infrastructure for 
Technology, as well as the e-rate applications guidelines, and other state 
standards, such as the Technology Applications Standards for Beginning Teachers.

Vision Statement

As a district that promotes the use of technology to enhance and enliven the 
learning environment, we see the future classroom as being a place where 
teachers and students will use technology as tools for teaching and learning with 
no more thought to using them than picking up a pen to write.  In order to bring this 
level of ability and familiarity to using the technological tools that are available for 
classroom use, teachers and students will need training, as well as access to these 
tools.  This will require a commitment by all involved in resources of time and 
money to make this happen.  Our parents will be better informed of their child’s 
progress, school activities, and the resources available to them through Prairiland 
ISD.  With this enhanced level of communication and monitoring of the student’s 
progress, parents will be better able to work with the district in making sure that the 
students are performing to the best of their abilities.  The community as a whole 
will be better informed through Prairiland ISD’s website and publications to 
encourage their active participation in helping the district to become an 
environment where students can learn to become productive and active members 
of the community themselves.  The availability of technological resources to parent 
and community members will allow them to enrich their own lives, as well as 
demonstrating the benefits that technology provides for our students and teachers.  
This will encourage their support and help to form relationships with community 
and business leaders that will lead to more opportunities for students to gain 
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experience as active participants in the community and business environments.  
The combination of a technologically enhanced classroom and real-world 
experiences will help our students to have more rewarding careers and lives.

Mission Statement

Prairiland ISD students and staff will have access to the tools of technology.  All 
students will develop the technical skills necessary for educational success today 
and for continued success in college and careers tomorrow.  Teachers that are 
constantly learning new ways to use technology to improve classroom instruction 
and management will teach these skills.  Through the use of resources available 
on the Internet and curriculum specific software, students will increase the 
knowledge and skills necessary for academic achievement.  Social and problem-
solving skills will also be enhanced by the use of technology, giving students the 
skills needed to be successful members of the local and global community.  
Through the use of computers and the Internet, students will gain insight into the 
cultures of other countries and a greater appreciation of the freedoms that we 
share as citizens of the United States.

Demographics

District Accountability Rating:        Academically 
          Acceptable
Total Student Enrollment:       1129  
District Size:         Under 1500
Percent Economically Disadvantaged:     56.2%
Number of campuses:       4
Technology Expenditures:       $895,953
Technology Expenditure Per Pupil:      $794
Number of Campuses with Direct Connection to Internet:  4
Percent of Campuses with Direct Connection to Internet :  100%
Percent of Classrooms with Direct Connection to Internet:  100%
Computer/Student Ratio:       1:2
Computer/Teacher Ratio:       1:1
Number of campuses completing the Texas Campus STaR Chart: 4
Percent of campuses completing the Texas Campus STaR Chart: 100%
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General Introduction

Prairiland ISD serves a diverse community with a total student body of about 
1129 students and a staff of 85 teachers.  It is located in Lamar County with 
campuses in Pattonville, Blossom, and Deport that serve these communities and 
the areas surrounding them.  The members of the technology committee 
represent those whom the Prairiland School District serves to ensure that 
students receive a quality education that includes an understanding of the 
benefits of technology and the knowledge necessary to use it to enhance their 
lives and careers.

Needs Assessment

A comprehensive needs assessment, utilizing teacher surveys, interviews, focus 
group sessions, inventories, and data from the Texas STaR Chart, was conducted 
to analyze the current status of technology in the district and determine future 
needs.  Items analyzed included: infrastructure, hardware, software, programs, 
courses, student achievement, technology resources, staff development, and 
technical support.  Findings from this needs analysis are as follows. 

Current Situation

The following technology is currently in place:

District-Wide

• Direct connection to the Internet via the Trillion Wireless WAN.
• Wide-area network connecting all 4 campuses that utilizes the Trillion 

Wireless WAN and the Suddenlink Cable Company’s fiber from Deport 
Elementary to Blossom Elementary.  This WAN is upgraded and maintained 
by Trillion and Suddenlink service technicians.

• District web services with web sites for each campus, providing school-related 
information, including teacher web pages, student work and grades, and a 
district-wide calendar of events to enhance communication between the 
district and the community and parents.

• District email services for communication between district employees, 
parents, and other educational associates.

• Written policies in place on acceptable and safe use of the Internet, World 
Wide Web content, network resources, and technological equipment.

• Internet filtering provided as part of our Internet services through Trillion and 
Region VIII Education Service Center.

• A distance learning lab or a portable video conference system is available at 
each campus for students, staff, and community members.

• A+ Advanced Learning System is available in all classrooms and labs and is 
used to assist in the teaching and learning of TEKS standards and for Special 
Education applications.
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• Accelerated Reader is available in all classrooms and labs at the elementary 
and junior high campuses to supplement the reading programs.

• Special education, ESL, and at-risk students use technology to improve basic 
skills.  Programs such as A+ Advanced Learning System and Study Island are 
used to aid in this process.

• Software, such as the PDAS system, is used to evaluate the effectiveness of 
teachers and technology use in teaching and learning.

• Total student population for the district is 1129.

       Administration

• Direct connection to the Internet via the Trillion Wireless WAN.
• The administration system handles all administrative services for the district 

including budget, accounts payable, personnel, payroll, inventory, school 
lunch program, student records and reporting, PEIMS, technology, and other 
administrative services.

• The administrative network consists of Pentium 4, Core i5, or  similar 
Windows XP and Windows 7 workstations, a Xeon Windows 2008 server, and 
several local and network printers.  Principal’s offices also access the 
administrative system for student scheduling, grades, shot records, and 
requisitions.  

• Administrative software in use includes the TxEIS business and student 
system, which is supported by the Region VIII Education Service Center.

Prairiland High School

• Direct connection to the Internet via the Trillion Wireless WAN.
• High School web site maintained by the teachers and students with high 

school information and projects.
• Two state of the art distance learning labs for classroom instruction, virtual 

field trips, and staff development.  
• The library has access to online resources provided by the Texas State 

Library and Archives Commission, as well as those provided through the 
Digital Media/Instructional Technology Co-op, and offers a fully automated 
circulation and catalog system.  There are 20 student workstations (Pentium 
IV or better Windows 7 computers) and 2 HP network printers to use for 
accessing library and Internet resources for research, instruction, and career 
planning.  These computers are also used for a desktop publishing and 
journalism lab.

• Classrooms are provided with digital cameras, scanners, document cameras, 
and other technological equipment as needed.

• All classrooms and labs are equipped with built in LCD projectors, screens, 
and DVD/VHS players.

• Special Education lab with 10 Pentium IV Windows 7 computers that utilize 
the A+ Advanced Learning System, other software, and educational web 
sites.

• Business applications/ video lab with 24 Core 2 Duo Mac OS X/ Windows 
computers, a Mac Pro server, and an HP network printer.
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• Programming and web page development lab with 27 Core 2 Duo Mac OS X/ 
Windows computers, an HP network printer, a color scanner, and digital 
cameras.

• Math lab with 28 Pentium IV Windows XP computers.  These computers are 
used for supporting classroom instruction, review, remedial instruction, and 
make-up work.

• 3 General-purpose wireless mobile labs with 25 Dell Windows 7 notebook 
computers and network printers.  Teachers are allowed to schedule times to 
use the mobile labs as needed for various instructional purposes.

• 3 Dell netbook carts with 24 netbooks each for vocational classroom use.
• All classrooms have 1 Pentium IV or better Windows XP, Vista, 7 or Mac OS 

X computer and a local printer.  Several classrooms also have various other 
Windows or Mac computers for accessing the A+ Advanced Learning System, 
research, and other instructional uses.

• High School teachers use the txGradebook grading system for recording 
student grades.  This system is supported by the Region VIII Education 
Service Center.

• Technology Applications courses are articulated with higher education.
• Total Student Population for the High School is 336.
• The student to computer ratio for the High School is 1:1.  This number 

includes only current, non-obsolete student computers.  Administrative 
computers are not included in this number.

Prairiland Junior High 

• Direct connection to the Internet via the Trillion Wireless WAN.
• Prairiland Junior High web site maintained by the teachers and students with 

junior high information and projects.
• The library has access to online resources provided by the Texas State 

Library and Archives Commission, as well as those provided through the 
Digital Media/Instructional Technology Co-op, and offers a fully automated 
circulation and catalog system and 3 student workstations (3 Pentium IV 
Windows XP computers) to use for accessing library and Internet resources 
for research, instruction, and career planning.

• Classrooms are provided with digital cameras, scanners, document cameras, 
and other technological equipment as needed.

• All classrooms and labs are equipped with built in LCD projectors, screens, 
and DVD/VHS players.  Most have interactive white boards.

• General-purpose wireless mobile lab with 25 Intel MacBook OS X/ Windows 
XP computers and an HP network printer.  Teachers are allowed to schedule 
times to use the mobile lab as needed for various instructional purposes.

• Success Learning lab with several Windows and Mac computers and an HP 
network printer.  

• Computer literacy lab with 25 Intel iMac OS X/ Windows XP computers and 
an HP network printer.  Various JH level computer courses are taught in this 
lab.
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• 2nd Computer literacy lab with 25 Intel iMac OS X/ Windows XP computers 
and an HP network printer.  Various JH level computer courses are taught in 
this lab.

• General-purpose lab with 25 Pentium Dual Core Windows 7 computers and 
HP network printer.  Junior High and High School teachers are allowed to 
schedule times to use the lab as needed for various instructional purposes.

• All classrooms have 1 Pentium IV or better Windows XP, Vista, 7 or Max OS 
X computer and a local printer.  Several classrooms also have various other 
Windows or Mac computers for Accelerated Reader testing, accessing the A+ 
Advanced Learning System, Study Island, research, and other instructional 
uses.

• Junior High teachers use the txGradebook grading system for recording 
student grades.

• Total student population for the Junior High is 241.
• The student to computer ratio for the Junior High School is 2:1.  This number 

includes only current, non-obsolete student computers.  Administrative 
computers are not included in this number.

Blossom Elementary Campus

• Direct connection to the Internet via the Trillion Wireless WAN.
• Blossom Elementary School web site maintained by the teachers and 

students with elementary school information and projects.
• The library has access to online resources provided by the Texas State 

Library and Archives Commission, as well as those provided through the 
Digital Media/Instructional Technology Co-op, and offers a fully automated 
circulation and catalog system and 7 student workstations (Windows and Mac 
computers) to use for accessing library and Internet resources for research 
and instruction.

• Classrooms are provided with digital cameras, scanners, document cameras, 
and other technological equipment as needed.

• All classrooms and labs are equipped with built in LCD projectors, screens, 
and DVD/VHS players.  Most have interactive white boards.

• All classrooms have 1 Pentium IV or better Windows XP, Vista, 7 or Mac OS 
X computer and a local printer.  Several classrooms also have various other 
Windows or Mac computers for Accelerated Reader testing, accessing the A+ 
Advanced Learning System, Study Island, and Reading A –Z online system, 
research, and other instructional uses.

• General-purpose lab with 29 computers (Intel iMac OS X/ Windows XP and 
Dell Core 2 Windows 7 computers) and an HP network printer.  Teachers are 
allowed to schedule times to use the lab as needed for various instructional 
purposes.

• 2nd General-purpose lab with 29 computers (Intel iMac OS X/ Windows Vista 
computers) and an HP network printer.  Teachers are allowed to schedule 
times to use the lab as needed for various instructional purposes.
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• General-purpose wireless mobile lab with 25 Intel MacBook OS X computers 
and an HP network printer.  Teachers are allowed to schedule times to use 
the mobile lab as needed for various instructional purposes.

• Grades K through 2 and the Success Lab have several iPads for use in their 
centers.

• Blossom Elementary teachers use the txGradebook grading system for 
recording student grades.

• Total Student Population for Blossom Elementary School is 358.
• The student to computer ratio for Blossom Elementary is 4:1.  This number 

includes only current, non-obsolete student computers.  Administrative 
computers are not included in this number.

         Deport Elementary Campus

• Direct connection to the Internet via the Trillion Wireless WAN.
• Deport Elementary School web site maintained by the teachers and students 

with elementary school information and projects.
• The library has access to online resources provided by the Texas State 

Library and Archives Commission, as well as those provided through the 
Digital Media/Instructional Technology Co-op, and offers a fully automated 
circulation and catalog system and 7 student workstations (Pentium IV or 
better Windows XP computers) to use for accessing library and Internet 
resources for research and instruction.

• Classrooms are provided with digital cameras, scanners, document cameras, 
and other technological equipment as needed.

• All classrooms and labs are equipped with built in LCD projectors, screens, 
and DVD/VHS players.  Most have interactive white boards.

• All classrooms have 1 Pentium IV or better Windows XP, Vista, 7 or Mac OS 
X computer and a local printer.  Several classrooms also have various other 
Windows or Mac computers for Accelerated Reader testing, accessing the A+ 
Advanced Learning System and Study Island, research, and other 
instructional uses.

• General-purpose lab with 25 computers (Dell Core 2 Windows 7 computers) 
and an HP network printer.  Teachers are allowed to schedule times to use 
the lab as needed for various instructional purposes.

• General-purpose wireless mobile lab with 25 Intel MacBook OS X computers 
and an HP network printer.  Teachers are allowed to schedule times to use 
the mobile lab as needed for various instructional purposes.

• Grades K through 2 and the Success Lab have several iPads for use in their 
centers.

• Deport Elementary teachers use the txGradebook grading system for 
recording student grades.

• Total Student Population for Deport Elementary School is 194.
• The student to computer ratio for Deport Elementary is 3:1.  This number 

includes only current, non-obsolete student computers.  Administrative 
computers are not included in this number.
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      Telecommunications Services

Currently, all students and staff members in the school district have access to the 
Internet through the Trillion Wireless WAN.  The Trillion Wireless WAN connects all 
school campuses in Region VIII and provides them with high speed Internet 
access and a better and faster network for distance learning and online 
collaboration between school campuses and all 46 school districts.  Trillion is the 
leading provider of wireless broadband services for education and is based in 
Austin, TX.  The phone system, a Trillion-serviced, voice-over-IP system, has 
multiple extensions at each campus.

Inventory

The latest inventory of current technology available for student use in Prairiland 
ISD as of October 2012 is given in the chart below. Only current, non-obsolete  
student computers are listed. The list does not include administrative computers or 
file servers.

CAMPUS NUMBER OF 
STUDENTS

NUMBER OF 
COMPUTERS

STUDENT TO 
COMPUTER 

RATIO
Prairiland High School 336 276 1:1

Prairiland Junior High 241 124 2:1

Blossom Elementary 358 186 2:1

Deport Elementary 194 116 2:1

GRAND TOTALS 1129 702 2:1

Needs

These technological needs and issues were identified through the use of surveys, 
interviews, inventories, and the Texas Campus STaR Charts.

• The availability of computers and labs continues to be a problem for 
students.  Some of the student computers in classrooms and labs are out-
dated and need to be replaced or there are too few computers in the 
classroom to serve the needs of the classes.  Mobile labs are an option that 
will allow us to increase the number of computers available without requiring 
a dedicated room.  The addition of iPads is also helping to provide access to 
more students.  We will continue to seek funding to purchase more 
computers, mobile labs, and iPads to replace out-dated computers and 
increase the number of available computers to allow students to participate 
more often in collaborative, student-centered learning environments.
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• While most classrooms now have projectors and document cameras, there 
is still a need for more technological equipment in the classrooms.  We are 
continuing to add equipment, such as interactive white boards and tablets, 
cameras, scanners, classroom response systems, and other equipment, as 
teachers express a need for them.  When teachers have the technological 
tools that they need, they will be better able to integrate technology as part 
of their instruction on a daily basis.

• Educational software and web-based subscriptions for tutorial and remedial 
content is needed in many areas, including reading literacy, English, math, 
graphics, video and multimedia, age-appropriate, especially for lower grade 
levels, science, and special education.  In some cases teachers may not be 
aware of all that is available to them, especially online resources, and more 
training is needed to make them aware and show them how to use these 
resources.  Teachers should also continue to be encouraged and instructed 
on how to use the Web 2.0 tools available to them to create interactive 
online lessons for students.

• More use of technology at elementary levels to address the Technology 
Applications TEKS will help prepare students to meet state standards in 
these areas as they progress through the grade levels.  Planning on each 
campus for the training and evaluation of teachers on SBEC standards and 
use of the Technology Applications TEKS in their day to day classroom 
environment will help to meet these goals and standards.  Teachers will 
need leadership and guidance from their Principals to allow them the time 
and opportunities for adapting their teaching process to use technology.

• More training opportunities need to be made available to staff and teachers.  
Online training services provide just-in-time support for teachers and staff 
but cannot replace face-to-face training. One or two-hour sessions after 
school and on in-service days that are tailored to fit the desired subject 
matter and level of the staff and teachers involved in the training would help 
them obtain the technological skills that are most needed in a more 
individualized manner.  A few all-day sessions in the summer might be 
offered as well, but the most benefit seems to come from shorter sessions 
offered on a regular basis.  Surveys can be used to determine the training 
needs so that sessions can be designed accordingly.

• Staff and teachers also benefit by attending local technology fairs, as well 
as statewide technology conventions and conferences.  These provide new 
insights and knowledge and the opportunity for learning new skills in the use 
of technology.  The knowledge and skills learned in these sessions can be 
shared with other staff and teachers through mentoring or forming campus 
or district groups that meet to discuss how they are using these skills and 
knowledge in the classroom.

• Parental involvement in our student’s education should be encouraged more 
and can be aided by communicating through teacher websites and email.  
Teacher websites are used to inform parents, make them more familiar with 
their student’s classes, and help them to be able to assist students with 
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homework activities.  Parents should also be encouraged to use the online 
gradebook to monitor student progress.  Our activity calendar, news, and 
other features on the school website should continue to be used to inform 
parents of student activities and achievements.  

• Teachers, students, and parents should be made more aware of distance 
learning opportunities and encouraged to take advantage of distance 
learning labs, portable distance learning systems and webcams in the 
classroom, allowing student collaboration with others and providing 
opportunities for learning and advancement that might not be available 
otherwise.

• Other areas that will require attention include the upgrading and 
maintenance of the current infrastructure and equipment, making sure that 
all teachers meet state and federal standards, increased use and integration 
of technology in foundation and technology applications TEKS, and making 
sure that there is a sufficient budget and technical staff to assist in meeting 
all of these needs.
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Goals, Objectives/Strategies, Timeline, Person(s) Responsible

Prairiland ISD developed goals and objectives based upon the recommendations 
defined by the Texas Long-Range Plan for Technology in the areas of Teaching 
and Learning, Educator Preparation and Development, Administration and Support 
Services, and Infrastructure for Technology.

Teaching and Learning

Teaching & Learning focuses on the instructional needs of teachers and the 
learning needs of students in meeting the vision of technology in education.

Goals that will be addressed include:
• To improve the academic achievement, including technology literacy, of all 

students.
• To integrate technology (including software and electronically delivered 

learning materials) into curricula and instruction, and utilize a timeline for 
this integration.

Educator Preparation and Development

Educator Preparation and Development addresses the staff development needs 
not only of teachers but of all the members of the professional education 
community.

Goals that will be addressed in this area include:
• To improve the capacity of all teachers to integrate technology effectively 

into curriculum and instruction.
• To provide training to identify and promote curricula and teaching strategies 

that integrate technology effectively into curricula and instruction, based on 
a review of relevant research and leading to improvements in student 
academic achievement.

• To provide ongoing, sustained professional development for: teachers, 
principals, administrators, and school library media personnel to further the 
effective use of technology in the classroom and the library media center.

Administration and Support Services

Administration and Support Services addresses the role of the technology leader to 
create a shared vision, encourage and sustain the appropriate integration of 
technology, use modern information technology tools to embrace accountability 
and hence use data for sound decision-making and continual assessment of 
effective technology for improving student learning.

Goals that will be addressed include:
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• To provide supporting resources, such as services, software, other 
electronically delivered learning materials, and print resources, that will be 
acquired to ensure successful and effective uses of technology.

• To use technology effectively to promote parental involvement and increase 
communication with parents.

• To provide access to adult literacy programs delivered by the district or in 
collaboration with adult literacy service providers.

Infrastructure for Technology

Infrastructure for Technology focuses on hardware, software, and human 
infrastructure (the capabilities or proficiencies of those who use the technical 
components).  The infrastructure of a school is the critical element of support for all 
four areas of the Long-Range Plan for Technology.  This hardware—and the 
connecting peripherals such as the network connections and the resulting 
communications capabilities—enable the system to function properly. The 
infrastructure provides the foundation for software applications, computer 
programs such as graphics or spreadsheets, and the TEKS content.

The primary goals in this area will be:
• To ensure that all students and teachers have increased access to 

technology.
• To enforce a policy of Internet safety that includes measures to block or filter 

content for both minors and adults to certain visual depictions.
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Goals, Objectives/Strategies, Timeline, Person(s) Responsible

Goal #1 ~ Teaching and Learning:  Students will be technology literate.
Guiding Question How will students utilize technology?

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Objective 1.1:  All TEKS will be covered and the High School will offer at least 
four of the Technology Applications TEKS.
Budget Amount:  $71,121
LRPT Category:  Teaching and Learning
LRPT Correlates:  EP03, I02, I03, I05, I08, I09, L02, L05, L09, L11, L13, L15, TL01, TL02, 
TL04, TL06, TL07, TL08, TL09, TL12, TL13, TL14, TL15  
NCLB Correlates:  N01, N02, N03, N04a, N05, N07, N08, N09, N10, N11, N12
E-Rate Correlates:  ER01, ER04, ER05

Population 
Served StrategiesStrategies Timeline Leadership 

Responsibility
Estimated 
Cost

Source 
of Funds

Formative 
Evaluation

Summative 
Evaluation

Student 1.1.1 Teachers will use the 
CScope curriculum 
management system to 
aid in improving 
student performance.      
LRPT TL01, TL04, 
TL07; NCLB N01, 
N02, N07; ER ER01, 
ER04

Ongoing Teachers No additional 
cost, included 
as part of 
Chap. 41 
Consortium

N/A Lesson 
plans 
created with 
CSCOPE 
system

Reports from 
CSCOPE 
system

District 1.1.2 Principals will evaluate 
the effectiveness of the 
CSCOPE system and 
provide additional 
training when 
necessary.  LRPT 
EP03, TL04;  NCLB 
N11; ER ER05

Annually Administration No additional 
cost

N/A Teacher 
evaluation 
records

Lesson plans 
from 
CSCOPE 
system 
demonstrating 
that all TEKS 
have been 
taught.  STaR 
Chart

Students 1.1.3 Teachers will go over 
the Acceptable Use and 
Internet Safety Policy 
for computers and the 
network annually with 
students.  LRPT TL14; 
NCLB N03

Ongoing Teachers No additional 
cost

N/A Lesson plan 
indicating 
lessons on 
Acceptable 
Use Policy 
and Internet 
Safety

Signed 
Acceptable 
Use and 
Internet 
Safety Policy 
agreements

Students 1.1.4 At least Four 
Technology 
Applications courses 
are actually taught. 
LRPT TL01, TL02; 
NCLB N01, N02; ER 
ER01

Ongoing Administration Costs 
included in 
Educator 
Preparation 
and 
Development 
Infrastructure

N/A Course 
offerings on 
student 
schedule

Students’ 
permanent 
records 
indicate 
Technology 
Applications 
courses

Long-Range Technology Plan
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Students 1.1.5 Students will use 
online learning 
sources, such as 
Atomic Learning, to 
aid in learning basic 
and advanced computer 
skills.  LRPT TL09, 
TL13; NCLB N07; ER 
ER01

Ongoing Teachers Cost included 
in Educator 
Preparation 
and 
Development

N/A Lesson 
plans 
indicate 
usage

Reports from 
software and 
student grades

Students 1.1.6 Students will use 
Renaissance Learning 
Programs, such as 
Accelerated Reader, 
Accelerated Math, and 
Star Math to 
supplement instruction 
in reading and math.  
LRPT TL04; NCLB 
N07, N12; ER ER01

Ongoing Teachers $20,691  
($6,897 per 
year)

Local Lesson 
plans 
indicate 
usage

Reports from 
software and 
student grades

Students 1.1.7 Students will use Study 
Island’s web-based 
software or similar 
software for practice, 
instruction, and 
diagnostics to help 
prepare for TAKS tests.  
LRPT TL04, TL09, 
TL13; NCLB N01, 
N11; ER ER01

Ongoing Teachers $12,453 
($4,151 per 
year)

Local Lesson 
plans 
indicate 
usage

Reports from 
software, 
student 
grades, and 
TAKS scores

Students 1.1.8 Online systems such 
as, A – Z Reading and 
ThinkCentral, will be 
used to improve 
reading, writing, and 
speaking skills in grade 
levels PK - 5.  LRPT 
L05, L15, TL09; 
NCLB N01, N04a, 
N05, N07, N12; ER 
ER01

Ongoing Teachers $4,047 
($1,349 per 
year)

Local Lesson 
plans 
indicate 
usage

Reports from 
software and 
student grades

Students 1.1.9 Students will use 
existing technology to 
develop electronic 
portfolios which will 
be a record of their 
continued progress 
from one grade level to 
the next.  LRPT TL01, 
TL06; NCLB N02, 
N03; ER ER01

Ongoing Teachers  No additional 
cost

N/A Lesson 
plans show 
student 
portfolios 
being 
updated.

Student 
portfolios will 
be examined 
by teachers 
for content 
and 
completeness
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Students 1.1.10 Students will have 
opportunities to 
collaborate with a 
variety of audiences, 
including business and 
industry, by utilizing 
the distance learning 
systems, web casts, and 
pod casts.  This will aid 
in areas such as career 
planning and 
understanding real 
world applications of 
technology.  LRPT 
L13, L15, TL08, TL12, 
TL13; NCLB N07, 
N08; ER ER01

Ongoing ESC 
HS Library staff 
Teachers

Cost included 
in CO-OP 
fees

 Local Lesson 
plans 
indicate 
collaboratio
n and 
student-
centered 
learning 
activities

Teacher 
portfolios 
demonstrate 
collaboration 
and use of 
distance 
learning

Students 1.1.11 All students will have 
access to technology-
based instruction by 
providing adaptive/ 
assistive devices, 
training and support, as 
appropriate.  LRPT 
I05, TL09; NCLB N03

Ongoing Teachers
Administrators

To be 
determined as 
needed

Local Visual 
inspection 
of 504 
compliance

Inventory 
records 
indicate 
possession of 
modified 
equipment

Teachers 1.1.12 Teachers will use 
student performance 
data that is provided 
and managed 
electronically in 
instructional planning.  
This data will be 
acquired from various 
sources, such as 
gradebook, TxEIS, and 
analysis of TAKS/ 
STAAR scores to 
determine if 
instructional strategies 
are effective.  LRPT 
EP03, I09, TL04, 
TL07; NCLB N01, 
N04a, N11; ER ER01, 
ER05

Daily Teachers
Administration 
ESC

$33,630 
($11,210 per 
year)

Local Reports 
from 
gradebook, 
TxEIS, and 
analysis of 
state test 
scores

Teacher 
lesson plans
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Community 1.1.13 The best technology 
practices will be 
identified and 
communicated to the 
community by web 
pages, parent 
brochures, displays at 
open house, and 
newspaper articles.  
LRPT I03, I08, TL15; 
NCLB N04a, N09, 
N11, N12; ER ER05

Ongoing Teachers 
Webmaster 
Librarians

$300 ($100 
yearly)

Local Copies of 
brochures 
and web 
pages

Reports and 
local 
newspaper 
articles

Community 1.1.14 Provide links on school 
website to adult 
literacy providers.  
LRPT TL15; NCLB 
N10

Ongoing Webmaster No additional 
cost

N/A Copy of 
web page

Use of adult 
literacy 
services by 
community 
members

Community 1.1.15 Atomic Learning will 
provide opportunities 
for parents and 
community to further 
their computing skills.  
LRPT I08, L09, L13, 
TL15; NCLB N09, 
N12

Ongoing Administration No additional 
cost

N/A Reports 
from 
Atomic 
Learning

Use of 
Atomic 
Learning by 
community 
and parents

Community 1.1.16 Research the 
availability of grants to 
insure Parents and 
other community 
members will have 
access to the 
infrastructure for 
educational resources.  
LRPT I02, I08, L02, 
L09, L11, L13, TL15; 
NCLB N09, N10; ER 
ER04

Ongoing Technology 
Coordinator

No additional 
cost

N/A Listing of 
available 
grants

Grant is 
implemented
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Goals, Objectives/Strategies, Timeline, Person(s) Responsible

Goal #2 ~ Educator Preparation and Development:  All teachers are technology 
literate and fully integrating technology to enhance student achievement.
Guiding  How will we prepare teachers to use technology to improve student learning?
Questions How will teachers prepare students to utilize technology?

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Objective 2.1:  Increase staff development and the budget for staff 
development.
Budget Amount:  $40,881
LRPT Category:  Educator Preparation and Development 
LRPT Correlates:  EP01, EP02, EP03, EP04, EP05, EP06, EP07, EP08, EP09, L03, TL10, TL11, 
TL14
NCLB Correlates:  N01, N03,  N04b, , N05, N07, N11
E-Rate Correlates:  ER01, ER02, ER05

Population 
Served StrategiesStrategies Timeline Leadership 

Responsibility
Estimated 
Cost

Source of 
Funds

Formative 
Evaluation

Summative 
Evaluation

Teachers
Administrato
rs
Librarians

2.1.1 A web-based 
training system, 
such as Atomic 
Learning, will be 
used for online staff 
development.  
LRPT EP01, EP03, 
EP08, L03; NCLB 
N04b, N05; ER 
ER02

Ongoing Administration $7,344 
($2,448 per 
year)

Local Reports on 
usage from 
Atomic 
Learning

Certificates of 
training

Teachers
Administrato
rs
Librarians

2.1.2 Do surveys to 
determine types and 
areas of training 
needed.  LRPT 
EP01, EP02, EP03, 
L03; NCLB N04b; 
ER ER02

Ongoing Administration No additional 
cost

N/A Printout of 
survey forms

Report on 
results of 
surveys

Teachers
Administrato
rs
Librarians

2.1.3 Offer short courses 
and training 
sessions based on 
the indicated needs.  
LRPT EP01, EP02, 
EP03, L03; NCLB 
N04b; ER ER02  

Ongoing Administration
Technology Staff

No additional 
cost

N/A Printout 
showing 
courses 
offered

Certificates of 
training
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District 2.1.4 Hold annual 
technology fair with 
vendor booths and 
breakout training 
sessions to help 
increase the 
awareness and use 
of technology.  
LRPT EP01, EP02, 
EP03, EP07, EP09, 
L03; NCLB N04b; 
ER ER02    

Ongoing Administration
Technology Staff

$4,500 
($1,500 per 
year)

Local Brochures 
describing the 
technology 
fair

Articles in 
local and 
school 
newspapers 
reporting on 
the technology 
fair

Teachers 
Administrato
rs Librarians

2.1.5 Encourage all 
teachers, 
administrators, and 
librarians to attend 
workshops and 
meetings at Region 
VIII Service Center 
for professional 
development and to 
stay informed of 
state and federal 
standards.  LRPT 
EP01, EP02, EP03, 
EP04, L03, TL11; 
NCLB N04b; ER 
ER02

Ongoing Administration Cost 
included in 
various ESC 
fees

Local Records of 
attendance

Certificates of 
training and 
use of verbal 
and printed 
information 
received in 
meetings and 
workshops

Teachers 2.1.6 Expectation for 
technology 
integration will be 
evaluated through 
PDAS 2-9, lesson 
plans, and the STaR 
chart.  LRPT EP05, 
L03; NCLB N11; 
ER ER05

Ongoing Administration No additional 
cost

N/A Lesson plans PDAS teacher 
and 
administrator 
reports.  STaR 
Chart results

Teachers 2.1.7 Principals will go 
over the Acceptable 
Use and Internet 
Safety Policy for 
computers and the 
network with 
teachers annually.  
LRPT TL14; NCLB 
N03, N04b; ER 
ER02

Annually Administration No additional 
cost

N/A Meeting 
minutes

Signed 
Acceptable 
Use Policy 
agreements
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Teachers 2.1.8 Several teachers 
from each campus 
will be encouraged 
to attend the annual 
TCEA convention 
to attend workshops 
and learn about new 
technologies that 
they can use in their 
classroom.  LRPT 
EP01, EP06; NCLB 
N04b; ER ER02

Annually Administration $21,000 
($7,000 per 
year)

Local Purchase 
orders

Receipts, 
certificates, 
literature on 
new 
technologies, 
and requests 
by teachers to 
purchase the 
new 
technologies 
for their 
classroom

Teachers
Students

2.1.9 Continue to 
participate in 
Digital Media /
Instructional 
Technology CO-OP 
with Region 8 ESC 
to improve teacher 
and student 
technology literacy 
and fully integrate 
technology to 
improve student 
achievement.  
LRPT EP01, EP02, 
EP03, EP04, L03, 
TL10; NCLB N04b; 
ER ER02  

Ongoing Administration
Librarian /Media 
Specialist

$8,037  
($2,679 per 
year)

Local Payment 
authorization 
and lesson 
plans 
showing 
usage

Certificates of 
training and 
student grades

Teachers 2.1.10Provide 
opportunities during 
district in-service 
for teachers to learn 
new teaching ideas 
and methods that 
lead to 
improvement in 
student academic 
achievement by 
hiring professional, 
reputable speakers 
and trainers.  LRPT 
EP01, EP09; NCLB 
N04b; ER ER02

Annually Administration To be 
determined 
as needed

Local Payment 
authorization

Certificates of 
training
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Goals, Objectives/Strategies, Timeline, Person(s) Responsible

Goal #3 ~ Administration and Support Services:  Clear goals and strategies for a 
successful teaching and learning environment will be established and 
supported.
Guiding  
Question How will key staff members utilize technology (superintendent, principals, counselors, 
etc.)?

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04

Objective 3.1:  Technology planning and technical support will be enhanced 
through the use of technology. 
Budget Amount:  $146,178
LRPT Category:  Leadership, Administration and Support
LRPT Correlates:  I01, I02, I08, L02, L07, L09, L10, L11, TL09, TL15, TL16
NCLB Correlates:  N03, N04a, N05, N06, N09, N12
E-Rate Correlates:  ER01, ER03, ER04Population 

Served StrategiesStrategies Timeline Leadership 
Responsibility

Estimated 
Cost

Source of 
Funds

Formative 
Evaluation

Summative 
Evaluation

District 3.1.1 Use online needs 
assessment 
surveys to 
determine needs 
of district.  LRPT 
L02, L07; NCLB 
N04a; ER ER03

Ongoing Technology 
Coordinator

No 
additional 
cost

N/A Copy of 
online survey

Summary reports 
from needs 
assessment 
surveys

District 3.1.2 Completed, online 
needs assessment 
surveys will be 
evaluated by the 
Technology 
Committee to aid 
in technology 
planning and 
decisions.  LRPT 
L02, L07; NCLB 
N04a; ER ER03

Yearly Technology 
Coordinator 
Technology 
Committee

No 
additional 
cost

N/A Summary 
reports from 
needs 
assessment 
surveys

Technology plan
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Teachers 
Administrat
ors Support 
staff

3.1.3 Use online help 
and problem 
reporting system 
for requesting 
technical 
assistance, 
providing just-in-
time technical 
support, 
decreasing 
response time, and 
documenting 
technical support 
incidents for 
future reference 
and needs 
assessments.  
LRPT I01, I08, 
TL09; NCLB 
N03, N12

Ongoing Technology 
Coordinator

No 
additional 
cost, 
included as 
part of Chap. 
41 
Consortium

N/A Technical 
assistance 
requests

Reports on 
completed 
technical 
assistance 
requests

District 3.1.4 Research will be 
conducted through 
use of the Internet 
and other 
available 
resources to locate 
and apply for new 
funding 
opportunities to 
support the 
Technology Plan.  
Reports of 
funding 
opportunities will 
be made at the 
Technology 
Committee 
meetings and 
decisions made on 
which should be 
pursued based on 
whether the 
district qualifies to 
apply and the 
likelihood of 
receiving funds.  
LRPT I02, L02; 
NCLB N03, N06; 
ER ER04  

Ongoing Technology 
Coordinator 
Technology 
Committee 
Administration

No 
additional 
cost

N/A Copy of 
applications 
for new 
funding

Implementation of 
projects related to 
new funding 
receipts
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District 3.1.5 The Technology 
Committee will 
use the results of 
needs assessment 
surveys, 
interviews, 
observations, 
STaR Chart 
indicators, and 
student 
performance data 
to justify requests 
to the School 
Board for local 
funding to support 
the technology 
plan.  LRPT I02, 
L02; NCLB N03, 
N06; ER ER04

Yearly Technology 
Committee 
Administration

No 
additional 
cost

N/A Minutes of 
board 
meetings

Implementation of 
projects related to 
local funding 
receipts

Parents 3.1.6 Parents will be 
encouraged to 
utilize the web-
accessible 
gradebook to 
monitor student 
progress.  LRPT 
I08, L11; NCLB 
N09

Ongoing Administration No 
additional 
cost

Local Notes and 
emails sent 
to parents

Use of website by 
parents indicated 
by usage logs

Teachers
Parents
Community

3.1.7 Teachers will be 
encouraged to 
communicate with 
parents and the 
community by 
electronic means, 
such as email, 
online newsletters, 
bulletins, and web 
pages created and 
maintained by 
teachers utilizing 
an online web 
services provider.  
LRPT I08, L09, 
TL15, TL16; 
NCLB N09; ER 
ER01

Ongoing Administration $11,997 
($3,999 per 
year)

77% E-
Rate
23% Local

Payment 
authorization 
and 
electronic 
corresponden
ce, 
newsletters, 
and bulletins

Use of website 
and email by 
parents indicated 
by usage logs and 
email messages
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District 3.1.8 Provide a budget 
to purchase 
materials and 
supplies, such as 
toner, ink, and 
other consumables 
to aid in 
integrating 
technology into 
instructional 
management and 
administration and 
the integration of 
technology into 
teaching and 
learning and 
school operations.  
LRPT L02; NCLB 
N03, N05, N06; 
ER ER04

Ongoing Administration $58,650
($19,550 per 
year) 

Local Purchase 
orders

The printing of 
report cards and 
various other 
reports show the 
use of ink and 
toner in 
instructional 
management and 
administration.  
The use of various 
consumables in 
day-to-day 
instructional 
management and 
administration aid 
the integration of 
technology into 
teaching and 
learning and 
school operations

District 3.1.9 Provide a budget 
for miscellaneous 
expenses that are 
encountered in 
implementing the 
goals of the 
technology plan 
and to aid in 
technical 
assistance and 
support to insure 
the successful 
integration of 
technology into 
teaching and 
learning and 
school operations.  
LRPT L02; NCLB 
N03, N06; ER 
ER04  

Ongoing Administration $69,081  
($23,027 per 
year)

Local Purchase 
orders

Technical 
assistance reports 
will indicate 
miscellaneous 
expenses incurred 
while providing 
support or 
additional 
resources that aid 
the integration of 
technology into 
teaching and 
learning and 
school operations

District 3.1.10 Use Lunchbyte 
System’s 
Nutrikids POS 
and menu 
planning systems 
in district 
cafeterias.  LRPT 
L10; NCLB N12; 
ER ER01

Ongoing Cafeteria 
Administrators

$6,450    
($2,150 per 
year)

Local Purchase 
orders for 
annual 
support and 
updates

Menus and reports 
from software
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Goals, Objectives/Strategies, Timeline, Person(s) Responsible

Goal #4 ~ Infrastructure for Technology:  Students, teachers, administrators, 
and support staff will have on-demand access to a current and adequate 
technological infrastructure to enable them to meet the goals and objectives of 
the technology plan.
Guiding  How will your infrastructure be maintained to support teaching and learning?
Question What software and hardware enhancements will be added to support teaching and 
learning?

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Objective 4.1:  The technology infrastructure will be improved as funding 
becomes available and maintained to ensure efficiency and reliability.  
Budget Amount:  $637,773
LRPT Category:  Infrastructure for Technology
LRPT Correlates:  EP08, I01, I02, I04, I05, I06, I07, I08, L02, L14, L15, TL09, TL12  
NCLB Correlates:   N03, N05, N06, N08, N09, N12
E-Rate Correlates:  ER01, ER04

Populatio
n Served StrategiesStrategies Timeline Leadership 

Responsibility
Estimated 
Cost

Source of 
Funds

Formative 
Evaluation

Summative 
Evaluation

Students 4.1.1 Grants and other 
funding sources, 
including local funds 
will be sought to 
decrease the student-
to-computer ratio 
from the current 
district-wide ratio of 
2:1 to 1:1.  The 
Technology 
Committee will 
review available 
opportunities, 
identify those most 
likely to be 
successful, and aid 
in applying for or 
requesting funds.  
LRPT I04, L02; 
NCLB N03, N06; 
ER ER04

Ongoing Technology 
Coordinator 
Technology 
Committee 
Administration

No additional 
cost

N/A Copy of 
applications 
for new 
funding and 
minutes of 
board 
meetings

The STaR 
chart and the 
Technology 
Plan will 
indicate the 
current 
student-to-
computer ratio
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District 4.1.2 Technological 
hardware, including 
computers, 
presentation 
equipment, and 
various other 
devices will be 
repaired, maintained, 
and upgraded as 
needed.  LRPT I01, 
I04, I08, TL09; 
NCLB N12; ER 
ER04

Yearly Technology 
Coordinator

$30,000 
($10,000 per 
year)

Local Purchase 
orders and 
technical 
assistance 
requests

Reports on 
completed 
technical 
assistance 
requests

District 4.1.3 Internal connections, 
including network 
equipment and 
network wiring, will 
be repaired, 
maintained, and 
upgraded or replaced 
as needed.  LRPT 
I01, I08; NCLB 
N12; ER ER04

Yearly Technology 
Coordinator

$60,000 
($20,000 per 
year)

75% E-Rate
25% Local

Purchase 
orders and 
technical 
assistance 
requests

Reports on 
completed 
technical 
assistance 
requests

District 4.1.4 Grants and other 
funding sources, 
including local funds 
will be sought to 
decrease the 
replacement cycle of 
computers from the 
current cycle of 5 
years to 3 years.  
The Technology 
Committee will 
review available 
opportunities, 
identify those most 
likely to be 
successful, and aid 
in applying for or 
requesting funds.   
LRPT L02; NCLB 
N03, N06; ER ER04  

Ongoing Technology 
Coordinator 
Technology 
Committee 
Administration

No additional 
cost

N/A Copy of 
applications 
for new 
funding and 
minutes of 
board 
meetings

The STaR 
chart and the 
Technology 
Plan will 
indicate the 
current 
replacement 
cycle for 
computers
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District 4.1.5 Obsolete technology 
will be replaced or 
repositioned on a 
regular basis to 
ensure maximum 
efficiency and use.  
Old equipment 
which is still usable 
will be transferred 
and put into use for 
other applications.  
Old equipment that 
can no longer be 
used by the district 
will be sold by 
proper bid 
procedures.  Items 
that cannot be sold 
will be discarded 
according to 
disposal and 
hazardous material 
regulations.  LRPT 
I07; NCLB N03; ER 
ER01

Yearly Technology 
Coordinator 
Administration

No additional 
cost

N/A Inventory 
transfer 
request 
forms, 
notices of 
equipment 
sales, and 
inventory 
deletion 
forms

Inventory 
reports and 
sales receipts

District 4.1.6 Improve access 
speeds for Internet, 
distance learning, 
and Voiceover IP 
services by utilizing 
fiber services to 
increase bandwidth 
when possible.
LRPT EP08, I02, 
I06, I08, L15, TL09, 
TL12; NCLB N03, 
N08, N12; ER ER01

Ongoing Administration $129,420 
($43,140 per 
year)

77% E-Rate
23% Local

Payment 
authorization   
(Signed 
agreement to 
the 
Acceptable 
Use/ Internet 
Safety Policy 
required 
before 
usage)

Lesson plans 
indicate usage 
of Internet and 
distance-
learning 
services/ Email 
to parents and 
community and 
web page 
usage logs/  
Distance 
learning class 
schedules

District 4.1.7 Continue to provide 
filtered, high-speed 
access to the 
Internet, distance-
learning, and Voice 
over IP services.  
LRPT EP08, I02, 
I06, I08, L15, TL09, 
TL12; NCLB N03, 
N08, N12; ER ER01

Ongoing Administration $217,353 
($72,451 per 
year)

73% E-Rate
27% Local

Payment 
authorization   
(Signed 
agreement to 
the 
Acceptable 
Use/ Internet 
Safety Policy 
required 
before 
usage)

Lesson plans 
indicate usage 
of Internet and 
distance-
learning 
services/ Email 
to parents and 
community and 
web page 
usage logs/  
Distance 
learning class 
schedules
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District 4.1.8 Continue to provide 
phone and 
telecommunications 
services.  LRPT I01, 
I06, I08; NCLB 
N09, N12; ER ER01

Ongoing Administration $51,000 
($17,000 per 
year)

75% E-Rate
25% Local

Payment 
authorization

Invoices 
indicate usage 
of phone and 
telecommunica
tion services.

District 4.1.9 Additional 
computers will be 
purchased as needs 
dictate and funds 
permit, including 
student, teacher, 
staff, administrative, 
and server 
computers.  This will 
help to improve the 
student to computer 
ratios and insure that 
critical services 
continue without 
interruption.  LRPT 
L14, I04, I05; NCLB 
N03; ER ER04 

Yearly Administration $120,000 
($40,000 per 
year)

Local Purchase 
orders

Use of 
computers and 
services 
provided 
through their 
use

District 4.1.10 Distance learning 
equipment, software, 
and services will be 
repaired, maintained, 
and upgraded or 
replaced as needed.  
LRPT L15, I01; 
NCLB N08, N12; 
ER ER04

Yearly Administration $30,000 
($10,000 per 
year)

Local Purchase 
orders and 
technical 
assistance 
requests

Reports on 
completed 
technical 
assistance 
requests
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Budget

Total amount of Title II, Part D formula funds received for the current year of this plan:  $0
Method of application for formula funds:  Local Application
L=Local funds and E=E-rate funds in tables below.

Budget Year 2013
Budget Item Cost Funding Sources with Amount per Source
Staff Development $13,627.00 100% L
Telecommunication & Internet Access $136,590.00 POTS -25% L, 75% E; Web Hosting -23% L, 77% E

Internet & related services -27% L, 73% E
Materials & Supplies $19,650.00 100% L
Equipment $65,757.00 100% L
Maintenance – Computers & Equip. $20,000.00 100% L
Maintenance – Internal Connections $20,000.00 25% L, 75% E
Miscellaneous Expenses $23,027.00 100% L
Total $298,651.00

	
 	

Budget Year 2014
Budget Item Cost Funding Sources with Amount per Source
Staff Development $13,627.00 100% L
Telecommunication & Internet Access $136,590.00 POTS -25% L, 75% E; Web Hosting -23% L, 77% E

Internet & related services -27% L, 73% E
Materials & Supplies $19,650.00 100% L
Equipment $65,757.00 100% L
Maintenance – Computers & Equip. $20,000.00 100% L
Maintenance – Internal Connections $20,000.00 25% L, 75% E
Miscellaneous Expenses $23,027.00 100% L
Total $298,651.00

Budget Year 2015
Budget Item Cost Funding Sources with Amount per Source
Staff Development $13,627.00 100% L
Telecommunication & Internet Access $136,590.00 POTS -25% L, 75% E; Web Hosting -23% L, 77% E

Internet & related services -27% L, 73% E

Materials & Supplies $19,650.00 100% L
Equipment $65,757.00 100% L
Maintenance – Computers & Equip. $20,000.00 100% L
Maintenance – Internal Connections $20,000.00 25% L, 75% E
Miscellaneous Expenses $23,027.00 100% L
Total $298,651.00
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Evaluation

Evaluation of the Technology Plan will be a systematic ongoing process. All aspects of the 
Plan will be evaluated formally each year in March.  As the plan is evaluated and changes 
are needed, modifications will be made to ensure the success of the plan. 

The Technology Plan Committee will be responsible for the ongoing evaluation of this 
plan. The intention of the evaluation will be to make decisions on the impact that 
technology has on the learning process for all students. Each strategy includes formative 
and summative evaluation indicators that are both qualitative and quantitative.  The 
technology plan will be reviewed by the Superintendent and the Board of Trustees for 
approval when the results of the formal evaluation indicate that significant changes need 
to be made and a new plan is written.  This will occur at least every 3 years or more often 
if the committee decides that it is necessary to achieve the goals set forth by the District 
or to comply with State and Federal guidelines.

Prairiland ISD’s STaR Chart results for each campus will be used to help Prairiland ISD’s 
assess its progress toward meeting the goals of the Long Range Plan for Technology.

Other methods used for evaluation will include:
• Surveys of the staff conducted annually in regards to their use of technology in the 

classroom
• Informal interviews conducted by the campus Technology Plan Committee 

representatives
• Records of staff member participation in technology training monitored by sign-in 

sheets and teacher professional development records
• Integration of training into the classroom as measured by lesson plans and number 

and type of technology and distance learning projects
• Review or teacher and student portfolios
• Review of PDAS results
• Student mastery of the Technology TEKS for all grade levels
• Monitoring and documentation of community access to technology resources and 

information on the campuses and on the web site
• Monitoring and documentation of community involvement
• Yearly inventory of hardware and software
• Support and maintenance of technology as documented by technical support 

records
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Appendix A

@Acceptable Use and Internet Safety Policy
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ACCEPTABLE USE AND INTERNET SAFETY POLICY FOR COMPUTERS AND NETWORKS

Prairiland ISD has computers available for student use in the classrooms, the labs, and the 
libraries.  Students may use the computers for educational purposes only and only under the 
direct supervision of authorized personnel.  Only those students who have received proper 
training will be granted access to computer programs and the Internet.  Any damage inflicted 
upon hardware and/or software through abuse, misuse, or neglect of proper procedures will be 
the responsibility of the user.

The Internet offers a wealth of vast, diverse, and unique resources to students and staff.  
Prairiland ISD is offering this service to promote educational excellence by facilitating resource 
sharing, innovation, and communication.  Through the use of the Internet, students and staff 
have access to thousands of libraries and databases, scientific research centers, up to the 
minute news and current events, various forms of communication, including e-mail, with people 
from different cultures worldwide, and hundreds of other resources.  However, there is also 
potential for access to materials inappropriate for student use.  Some material accessible via 
the Internet may contain items that are illegal, defamatory, inaccurate, or potentially offensive 
to some people.  We believe that the benefit to students from access to the Internet in the form 
of information resources and opportunities for collaborations exceeds any disadvantages.

Responsibilities of Students

Since the use of the computers and networks is a privilege and not a right, intentional 
inappropriate use will result in the cancellation of those privileges and/or disciplinary action by 
school officials. A student's activities, while using the computers and networks, including the 
Internet, in school, must be in support of education and research consistent with the 
educational objectives of Prairiland ISD. In addition, a student accessing the Internet from a 
school site is responsible for all on-line activities which take place through the use of his or her 
account. When using any Internet site, students must comply with rules appropriate for that 
site.

Responsibilities of Educators

Educators will be responsible for explaining the Acceptable Use and Internet Safety Policy for 
Computers and Networks, for monitoring student activity while using computers and networks, 
including the Internet, and for taking reasonable precautions to prevent students from 
accessing inappropriate sites. In addition, the school system will utilize software filtering 
programs to reduce the likelihood that students will access inappropriate material. In order to 
increase the protection of all users and to provide for network security, educators will keep any 
passwords or list of passwords secure.

Responsibilities of Parents Parents and guardians are responsible for reading and 
discussing with their children the acceptable and unacceptable uses of the computers and 
networks, including the Internet and Internet safety, as described in this document.
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Consequences of Violation 

All of the policies and procedures for acceptable use of computers and networks are intended 
to make the computers and networks more reliable for the users.  They are also intended to 
minimize the burden of administrating the networks, so that more time can be spent enhancing 
services.

Use of the computers and networks is a privilege and not a right.  Violation of the policies and 
procedures of Prairiland ISD concerning the use of computers and networks may result in loss 
of computer privileges/Internet access, disciplinary actions similar to other Code of Conduct 
violations as recorded in the student handbook and/or appropriate legal action.  Prairiland ISD 
reserves the right to determine whether specific uses of the computers and networks, including 
the Internet are acceptable.

Security

Security on any computer system is a high priority, especially when the system involves many 
users.  If a user identifies or has knowledge of a security problem on the network/Internet, the 
user must notify a system administrator as soon as possible.  The security problem should not 
be shown or demonstrated to other users.  Attempts to log on to the network system as 
another user or a system administrator will result in cancellation of user privileges and 
disciplinary action.  Prairiland ISD reserves the right to deny access to any user identified as a 
security risk or having a history of problems with other computer systems.  All Prairiland ISD 
student usage of the Internet and networks is subject to monitoring by Prairiland ISD personnel 
for inappropriate use.

Disclaimer

Prairiland ISD makes no warranties of any kind, whether expressed or implied, for the service 
it is providing and is not responsible for any damages suffered by users.  This includes loss of 
data resulting from delays, non-deliveries, mis-deliveries, or service interruptions caused by its 
negligence or user errors or omissions.  Prairiland ISD is not responsible for phone/credit card 
bills or any other charges incurred by users.  Use of any information obtained via the Internet is  
at the user’s own risk.  Prairiland ISD specifically denies any responsibility for the accuracy or 
quality of information obtained through its services.

Exception of Terms and Conditions

All terms and conditions as stated in this document are applicable to the Prairiland 
Independent School District.  The terms and conditions reflect the entire agreement of the 
parties and supersede all prior oral or written agreements and understandings of the
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parties.  Terms and conditions shall be governed and interpreted in accordance with the laws 
of the State of Texas and the United States of America.

Terms and Conditions

The following terms and conditions apply to all computer and network usage, including
the Internet.
  
1.  Users shall not erase, rename, or make unusable anyone else's computer files,

programs, or disks. 
 
2.  Users shall not intentionally damage the system, damage information belonging to 
     others, misuse system resources, or allow others to misuse system resources.

3.  Users shall not tamper with computers, networks, printers or other associated
     equipment except as directed by the teacher or librarian. 

4.  Users shall not write, produce, generate, copy, propagate, or attempt to introduce 
     any computer code designed to self- replicate, damage, or otherwise hinder the  
     performance of any computer's memory, file system, or software. Such software is 
     often called a bug, virus, worm, Trojan Horse, or similar name.  

5.  Users shall not copy, change or transfer any software or documentation provided by
     Prairiland ISD, teachers, or another student without permission from authorized staff 
     members.
 
6.  Users shall not use a computer or network for unlawful purposes, such as the
     illegal copying or installation of software or transmission or reception of any 
     material in violation of federal or state regulations.  This includes but is not limited 
     to copyrighted material, threatening or obscene material, or protected trade secrets.
 
7.  Users shall not use Prairiland ISD computers or networks for any non-instructional  
     or non-administrative purpose (e.g. inappropriate games or activities for personal 
     profit).

8.  Users shall not take home technology equipment (hardware or software) without
     written permission of a school administrator.
  
9.  Users shall not let other persons use their name, logon, password, or files for any                    
     reason (except for authorized staff members). 

10. Users shall not use another user’s login or identity or try to discover another user's
      password.
 
11. No student is to use the Internet without the supervision of a teacher or librarian.

12. Users shall not download files from the Internet without prior approval and
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      supervision of a librarian or teacher.

13. Users shall not deliberately use the computer to annoy or harass others with
      language, images, or threats. Users shall not deliberately access or create any  
      obscene or objectionable information, language, or images.

14. Students shall promptly disclose to a teacher or school administrator any message
 that the student feels is inappropriate or that makes the student feel uncomfortable.

15. Do not communicate any credit card number, bank account, or any other financial
      information.

16. For student protection, personal information regarding users must not be provided 
across the Internet (e. g., last names, pictures, addresses, telephone numbers, or 
social security numbers) unless authorized by the students’ parents and the
administration.

17. Students shall not access social networking sites, chat rooms, web-based email, or
      other outside communications that could possibly expose them to contact with 
      strangers without specific permission from the teacher or administrator in charge.  
      Any attempt by a stranger to contact the student must be reported to the teacher or 
      administrator in charge immediately.

18. It is unacceptable to send chain letters or pyramid schemes to lists or individuals
      and any other type of use which would cause congestion of the Internet/network
      or otherwise interfere with the work of others.

19. Users should not expect that files stored on computer servers will always be private.

20. Note that electronic mail (email) is not guaranteed to be private.  People who 
      operate the system do have access to mail.  Messages relating to or in support
      of illegal activities may be reported to the authorities.

21. A fee may be charged for printed materials.

22. All users must have a signed Acceptable Use and Internet Safety Policy for
      Computers and Networks on file with Prairiland ISD before use of computer and
      network facilities is allowed.
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Internet Safety Policies

Introduction 

It is the policy of Prairiland ISD to: (a) prevent user access over its computer network to, or 
transmission of, inappropriate material via Internet, electronic mail, or other forms of direct 
electronic communications; (b) prevent unauthorized access and other unlawful 
online activity; (c) prevent unauthorized online disclosure, use, or dissemination of personal 
identification information of minors; and (d) comply with the Children’s Internet Protection Act 
[Pub. L. No. 106-554 and 47 USC 254(h)].  Prairiland ISD will educate students on Internet 
Safety in compliance with the Broadband Data Improvement Act (S1492), signed into law in 
October of 2008.  This includes instruction about appropriate online behavior when interacting 
with other individuals on social networking sites and chat rooms, and the awareness of 
cyberbullying and the appropriate response. 

Definitions 

Key terms are as defined in the Children’s Internet Protection Act.*

Access to Inappropriate Material 

To the extent practical, technology protection measures (or “Internet filters”) shall be used to 
block or filter Internet, or other forms of electronic communications, access to inappropriate 
information. 

Specifically, as  required by the Children’s  Internet Protection Act, blocking shall be applied to 
visual depictions of material deemed obscene or child pornography, or to any material deemed 
harmful to minors.
 
Subject to staff supervision, technology protection measures may be disabled or, in the case of 
minors, minimized only for bona fide research or other lawful purposes. 

Inappropriate Network Usage 

To the extent practical, steps shall be taken to promote the safety and security of users of the 
Prairiland ISD online computer network when using electronic mail, chat rooms, instant 
messaging, and other forms of direct electronic communications.
 
Specifically, as required by the Children’s Internet Protection Act, prevention of inappropriate 
network usage includes: (a) unauthorized access, including so-called ‘hacking,’ and other 
unlawful activities; and (b) unauthorized disclosure, use, and dissemination of personal 
identification information regarding minors.
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Supervision and Monitoring 

It shall be the responsibility of all members of the Prairiland ISD staff to supervise and monitor 
usage of the online computer network and access to the Internet in accordance with this  policy 
and the Children’s Internet protection Act. 

Procedures for the disabling or otherwise modifying any technology protection measures shall 
be the responsibility of the Technology Coordinator with the consent of the campus principal or 
designated representatives. 

Adoption 

This  Acceptable Use and Internet Safety Policy was adopted by the Prairiland ISD Board of 
Trustees at a public meeting, following normal public notice, on February 17, 2003, replacing 
the previous Acceptable Use Policy adopted on October 15, 2001. Updates to the policy were 
approved at a public meeting, following normal public notice, on November 19, 2009. 

Further Information and Resources

The Texas Education Agency has set up a website to inform students, parents, and educators 
about wise and safe use of the Internet.  This information can be accessed at the address 
below:

http://ritter.tea.state.tx.us/imet/intersafe/

iSafe is a nonprofit foundation, which is endorsed by Congress, and promotes Internet 
awareness and safety education for teachers, students, and parents:

http://ilearn.isafe.org/
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*  CIPA definitions of terms:
 
TECHNOLOGY PROTECTION MEASURE.  The term ``technology protection measure'' 
means a specific technology that blocks or filters Internet access to visual depictions that are: 
1. OBSCENE, as that term is defined in section 1460 of title 18, United States Code; 
2. CHILD PORNOGRAPHY, as that term is defined in section 2256 of title 18, United States 
Code; or 
3. HARMFUL TO MINORS.  The term ``harmful to minors'' means any picture, image, graphic 
image file, or other visual depiction that: 
1. Taken as a whole and with respect to minors, appeals to a prurient interest in nudity, sex, or 
excretion; 
2. Depicts, describes, or represents, in a patently offensive way with respect to what is suitable 
for minors, an actual or simulated sexual act or sexual contact, actual or simulated normal or 
perverted sexual acts, or a lewd exhibition of the genitals; and 
3. Taken as a whole, lacks serious literary, artistic, political, or scientific value as to minors. 

SEXUAL ACT; SEXUAL CONTACT.  The terms ``sexual act'' and ``sexual contact'' have the 
meanings given such terms in section 2246 of title 18, United States Code. 

Prairiland ISD
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ACCEPTABLE USE AND INTERNET SAFETY POLICY FOR COMPUTERS AND 
NETWORKS

STUDENT’S AGREEMENT

I understand and will abide by the Prairiland ISD Acceptable Use and Internet Safety Policy for 
Computers and Networks. I further understand that any violation of the district guidelines is 
unethical and may constitute a criminal offense. Should I commit any violation, my access 
privileges will be revoked. School disciplinary action and/or appropriate legal action will be 
taken.

I agree not to hold Prairiland ISD nor any of its employees nor any of the institutions or 
networks providing access to networks responsible for the performance of the system or the 
content of any material accessed through it.

Date _________________________________________________________________

Student Name (please print) ______________________________________________

Student's Signature _____________________________________________________
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PARENT'S AGREEMENT

_____ I give permission for my child to participate in the District’s electronic communications 
system and certify that the information contained on this form is correct.

_____ I do not give permission for my child to participate in the District’s electronic 
communications system.  I release the District from providing state mandated curriculum 
and course requirements necessary for graduation available through the Internet.  I 
acknowledge this may interfere with my child’s ability to graduate from Prairiland ISD.

_____ I do give permission for photographs of my child to be placed on the various web sites 
authorized and maintained by Prairiland ISD and further more, I give permission for these 
photographs to be transmitted across the internet, published in the Prairiland Yearbook and 
various newspapers. This also may include school produced videos that include images 
of my child.

_____ I do not give permission for photographs of my child to be placed on the various web 
sites authorized and maintained by Prairiland ISD and further more, I do not give permission 
for these photographs to be transmitted across the internet, published in the Prairiland 
Yearbook and various newspapers. This also may include school produced videos that 
include images of my child.

As the parent or guardian of this student, I have read Prairiland ISD’s Acceptable Use and 
Internet Safety Policy for Computers and Networks.  I understand that this free access is 
designed for educational purposes. However, I also recognize that it is impossible to restrict 
access to all controversial materials and I will not hold Prairiland ISD nor any of its employees 
nor any of the institutions or networks providing access to networks responsible for the 
performance of the system or the content of any material accessed through it, as long as the 
district is following CIPA and COPPA guidelines.  I further understand that any violation of the 
regulations is unethical and may constitute a criminal offense.  Should the student commit any 
violation, access privileges may be revoked; school disciplinary action may be taken; and/or 
appropriate legal action initiated.  
 
 I understand that this agreement will be binding as long as my child is a student 
in Prairiland ISD.
 I also understand that this agreement may be changed by me through my child’s 
principal, in writing only.

Parent or Guardian’s Name (please print) ____________________________________

Signature _____________________________ Date ____________________________

*This form will be retained on file by authorized faculty designee for duration of applicable computer/network/Internet use.
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Prairiland ISD
ACCEPTABLE USE AND INTERNET SAFETY POLICY FOR COMPUTERS AND 

NETWORKS

STAFF AGREEMENT

I understand and will abide by Prairiland ISD’s Acceptable Use and Internet Safety Policy for 
Computers and Networks.  I further understand that any violation of the district guidelines is 
unethical and may constitute a criminal offense. Should I commit any violation, my access 
privileges will be revoked.  Disciplinary action and/or appropriate legal action will be taken.  I 
agree not to hold Prairiland ISD nor any of its employees nor any of the institutions or networks 
providing access to networks responsible for the performance of the system or the content of 
any material accessed through it.

Date __________________________________________

Employee Name _________________________________

Assignment _____________________________________

Employee Signature ______________________________

This form will be retained on file by authorized faculty designee for
duration of applicable computer/network/Internet use.
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Appendix B

State Board of Educator Certification Standards for All Beginning 
Educators
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The State Board for Educator Certification has approved the following Technology Applications 
educator certification standards for all beginning educators.  The first four are based on the 
TEKS for students for grades 6-8.  The fifth addresses preparatory training for educators 
preparing to teach the Technology Applications curriculum.  The TEA recommends that all 
current educators strive to meet these standards.

I.  All teachers use technology-related terms, concepts, data input strategies, and ethical 
practices to make informed decisions about current technologies and their applications. 
II.  All teachers identify task requirements, apply search strategies, and use current technology 
to efficiently acquire, analyze, and evaluate a variety of electronic information. 
III.  All teachers use task-appropriate tools to synthesize knowledge, create and modify 
solutions, and evaluate results in a way that supports the work of individuals and groups in 
problem-solving situations. 
IV.  All teachers communicate information in different formats and for diverse audiences.
V.  All teachers know how to plan, organize, deliver, and evaluate instruction for all students 
that incorporates the effective use of current technology for teaching and integrating the 
Technology Applications Texas Essential Knowledge and Skills (TEKS) into the curriculum. 
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Appendix C

Technology Plan Correlates
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NCLB (No Child Left Behind) Requirements:    

N01  Strategies for improving academic achievement and teacher effectiveness  To improve:   
• the academic achievement, including technology literacy, of all students.   
• the capacity of all teachers to integrate technology effectively into curriculum and  
instruction.    

N02  Goals for using advanced technology:   
• aligned with challenging State academic content and student academic  achievement 
standards  
• to improve student academic achievement    

N03  Steps to increase accessibility  To ensure that:   
• all students and teachers have increased access to technology.  
• teachers are prepared to integrate technology effectively into curricula and  instruction.     

N04a Promotion of curricula and teaching strategies that integrate technology:   
• Will identify and promote curricula and teaching strategies that integrate  technology 
effectively into curricula and instruction, based on a review of relevant  research and 
leading to improvements in student academic achievement.     

N04b Professional development   Provide ongoing, sustained and intensive, high quality 
professional development  for:  

• teachers, principals, administrators, and school library media personnel to further  the 
effective use of technology in the classroom or library media center.     

N05  Technology type and costs:  
• Description of type and costs of technology to be acquired with Ed Tech funds,  including 
provisions for interoperability of components of such technologies.     

N06  Coordination with other resources:  
• LEA’s plan for coordinating activities funded through the Ed Tech program with  
technology-related activities supported with funds from other sources.     

N07  Integration of technology with curricula and instruction   How the applicant will:  
• integrate technology (including software and electronically delivered learning  materials) 
into curricula and instruction, and  
• utilize a timeline for this integration.     

N08  Innovative delivery strategies  Will encourage:   
• the development and use of innovative strategies for the delivery of specialized or  
rigorous courses and curricula through the use of technology, including distance  learning 
technologies, particularly in areas that would not otherwise have access to  such courses 
or curricula due to geographical distances or insufficient resources.     

N09  Parental involvement  Will use technology effectively to:
• promote parental involvement.  
• increase communication with parents, including a description of how parents will  be 
informed of the technology used.     

N10  Collaboration with adult literacy service providers:  
• Description of how the program will be developed, where applicable, in  collaboration 
with adult literacy service providers.     

N11  Accountability measures   Process and accountability measures that evaluate the extent 
to which activities are  effective in:  

• integrating technology into curricula and instruction.   • increasing the ability of teachers 
to teach.  
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• enabling students to reach challenging State academic content and student  academic 
achievement standards.    

N12  Supporting resources:   
• Supporting resources, such as services, software, other electronically delivered  learning 
materials, and print resources, that will be acquired to ensure successful  and effective 
uses of technology.

E-Rate Requirements:

ER01 The plan must establish clear goals and a realistic strategy for using  
telecommunications and information technology to improve education or library  services.
    
ER02 The plan must have a professional development strategy to ensure that staff knows  how 
to use these new technologies to improve education or library services.    

ER03 The plan must include an assessment of the telecommunication services, hardware,  
software, and other services that will be needed to improve education or library  services.    

ER04 The plan must provide for a sufficient budget to acquire and support the nondiscounted 
elements of the plan: the hardware, software, professional  development, and other services 
that will be needed to implement the strategy.    

ER05 The plan must include an evaluation process that enables the school or library to  
monitor progress toward the specified goals and make mid-course corrections in  response to 
new developments and opportunities as they arise.

Texas Long-Range Plan for Technology Recommendations for LEAs

Educator Preparation and Development

EP01 Provide professional development for teaching and integrating Technology Applications 
into the foundation and enrichment TEKS through multiple delivery methods 
EP02 Provide professional development for Technology Applications courses as identified in 
Technology Applications Educator Standards VI – XI
EP03 Provide training on the use of electronic tools and information to support sound, data-
driven decision-making
EP04 Develop strategies for all educators, including campus administrators and librarians, to 
master the Technology Applications Educator Standards I - V as access to technology and 
professional development becomes available
EP05 Document progress of teachers towards mastery of Technology Applications Educator 
Standards I - V using the Texas STaR Chart
EP06 Encourage participation in statewide, technology professional development opportunities
EP07 Encourage educator participation in the Master Technology Teacher program
EP08 Utilize innovative strategies for the 24/7 delivery of ongoing professional development 
through the use of technology, including online and other distance learning and digital content 
services to meet the diverse and persona learning needs of all educators
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EP09 Provide instructional coaches and mentors to support classroom efforts in using 
technology to improve learning in core curriculum areas

Infrastructure

I01 Design, install and maintain a technology and telecommunications infrastructure for 
communications and services that ensures equitable access
I02 Develop innovative funding and collaboration strategies with both public and private 
sectors to ensure all students have equitable and anytime, anywhere access to broadband 
communications
I03 Build community support for anytime, anywhere Internet access through collaborative 
planning, education, public information and other means
I04 Strive to achieve and maintain a personal computing device ratio of 1:1 for both students 
and professional educators
I05 Provide on-demand access to appropriately configured technology for all students and 
staff, including those with disabilities, in libraries, school offices, and other work areas
I06 Strive to participate in the high-speed, high-capacity statewide telecommunications 
network
I07 Maintain an obsolescence policy to ensure maximum efficiency and use of technology and 
infrastructure by all students and staff
I08 Provide and maintain an infrastructure for communications with parents and community 
members, including year-round access to school news, educational resources, data and 
personnel
I09 Provide access to digital instructional tools that meet interoperability and data accessibility 
standards for instruction

Leadership, Administration and Support

L01 Incorporate ongoing technology planning in classroom, library, campus, and district 
improvement plans
L02 Promote a comprehensive planning process to ensure technology plans include clear 
goals, realistic strategies, and critical components such as compliance with state and federal 
regulations, needs assessment, budget and evaluation. Identify budget and secure funding to 
support technology identified in classroom, library, campus, and district planning efforts
L03 Include professional development on the integration of technology in all classroom, library, 
campus, and district improvement plans and measure their effectiveness using the Texas STaR 
Chart
L04 Ensure a viable technology plan is written and approved prior to applying for the federal E-
Rate discount program
L05 Utilize the district technology plan to ensure technology resources promote student 
achievement in accordance with No Child Left Behind
L06 Allocate at least 30 percent of technology allotment budget for professional development
L07 Include community input into the planning and support for the integration of technology 
into teaching and learning
L08 Coordinate the use of electronic data in district planning to support research-based 
decision-making focused on student success
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L09 Initiate and implement policies to expand parental and community access to school 
facilities, library resources, and non-secured data through technology
L10 Provide instructional assistance for the effective integration of technology into teaching 
and learning in all school and district operations
L11 Provide parents secure electronic access to student information
L12 Incorporate mastery of SBEC Technology Applications Educator Standards into local 
educator appraisal systems
L13 Participate in collaboration with representatives from PreK-12, higher education, parents, 
businesses and community to share resources and services
L14 Create business continuity plans that ensure critical technology applications can be 
recovered in a timely manner including electronic student records, instructional materials, 
financial and personnel records, and communication systems such as email and web pages
L15 Budget for, offer, and support expanded curricular and instructional opportunities to 
students via online and other distance learning.

Teaching and Learning

TL01 Integrate the Technology Applications TEKS within the foundation curriculum at each 
grade level and provide specialized courses in Technology Applications
TL02 Offer and provide the Technology Applications high school courses to meet the 
curriculum and graduation requirements specified in 19 TAC Chapter 74
TL03 Use the Technology Applications adopted instructional materials at all grade levels
TL04 Use digital diagnostic tools for formative evaluation to monitor progress toward the 
mastery of instructional objectives
TL05 Implement research-based strategies to improve the academic achievement, including 
technology literacy, of all students
TL06 Develop strategies to monitor and document progress of integration of technology into 
curricula and instruction and to monitor and report student mastery of the Technology 
Applications TEKS to TEA
TL07 Integrate student performance data from district/state assessment instruments with 
electronic curriculum resources to inform and differentiate instruction for every child
TL08 Support the use of emerging technologies aligned with state standards for developing 
greater levels of collaboration, inquiry, analysis, creativity and content production
TL09 Ensure anytime/anywhere access to technology-based learning for all students by 
providing appropriate devices, services, and support
TL10 Ensure that school libraries have the latest technology and online resources for student 
research and curriculum integration
TL11 Support school library programs and use library standards to ensure that school libraries 
assist classroom teachers in teaching students, information literacy and Technology 
Applications knowledge and skills
TL12 Support the use of technology to promote student-centered learning across geographic 
and cultural boundaries that includes business and industry
TL13 Utilize innovative strategies for the 24/7 delivery of specialized or rigorous courses and 
expanded curricular and instructional offerings through the use of technology, including online 
and other distance learning and digital content services to meet the diverse and personal 
learning needs of all students
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TL14 Provide curriculum to ensure personal safety for students in a digital world and 
Acceptable Use Policies that specify expectations and rules for students, parents, and 
teachers
TL15 Implement innovative programs that promote parental involvement, increased 
communication with parents and community members, and community access to educational 
resources
TL16 Support teachers in developing classroom websites and online resources to share 
lessons, monitor student progress, and establish regular communications with parents and 
students
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