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Prairiland ISD  
VISION STATEMENT 

 
The vision of the Prairiland Athletic Department is to have a competitive and respected 
athletic program at all levels in all sports. 
 

MISSION STATEMENT 
 
The mission of the Prairiland Athletic Department is to have the student athlete be 
successful socially, academically and athletically. 
 

ATHLETIC PROGRAM OBJECTIVES 
 
It is the primary objective of the Prairiland athletic program to provide the best athletic 
program possible for all students in the Prairiland Independent School District.  The 
athletic program will strive to meet the needs of all students by offering quality 
competitive programs in a variety of sports. 
 
Specific Objectives 
 
1. To foster an understanding in the student athlete that athletic participation is a 

privilege, which requires responsibility on the part of the athlete. 
2. To motivate athletes to strive for excellence in athletics, academics and to 

appreciate the value of a quality education. 
3. For the athletic program to function as an intrinsic part of the total quality 

education at Prairiland ISD. 
4. To instill in our athletes the importance of a value system that develops positive 

role models. 
5. For athletes to appreciate values, which include hard work, self-discipline, team 

concept and a positive attitude. 
6. To develop and maintain an athletic program which will serve to improve and 

develop the athletic abilities of each athlete. 
7. To develop and maintain an athletic program that will result in the successful 

competitive performance of varsity athletic teams. 
8. To develop and maintain an athletic program which maximizes participation.  
9. At the sub-varsity levels, emphasis will be on developing the desire for a 

successful and competitive performance while balancing emphasis on maximizing 
program participation.  An athlete discouraged at a young age may be lost from 
the athletic program forever. 

10. To generate enthusiasm for athletic participation, we will participate in the 
maximum number of contests allowed by the UIL. 

11. Sub-varsity participants will be expected to strive to be varsity athletes at PHS. 
12. For athletes to learn and demonstrate sportsmanship while in a competitive 

environment.  
 



 
 
 

PLAN OF ACTION 
 
1. Coaches will have a commitment to follow UIL rules and PISD board policies. 
2. The program will strive to develop good leaders through continuous evaluations. 
3. We want to systematically plan and evaluate our success as an athletic staff. 
4. We will encourage initiative and demand accountability and responsibility from 

each athletic participant. 
5. The Prairiland Junior High School athletic programs will exemplify the policies 

set by the high school program. 
6. The positive qualities of our athletic program will be promoted to the elementary 

campuses through activities such as: 
 
A.  Front Line Defenders  
B.  Visitation by athletes/coaches through a Reading/Mentoring Program 
C.  Athletic camps 
 
 
 

ATHLETIC ADMINISTRATIVE ORGANIZATION 
 
The successful operation of an athletic department requires the cooperation of all athletic 
personnel.  On occasion the responsibilities of different athletic personnel overlap.  We 
must all be working together for the best athletic program possible for all our athletes. 
The following outline of administrative organization does not include the building 
principals for reasons of simplicity.  All coaches need to recognize that the building 
principals have both responsibility and authority for all programs on their respective 
campuses. 
Athletic Director 
1. Responsible to the superintendent of schools 
2. Responsible for the operation of the entire athletic program and all athletic 

personnel. 
Head Coach of each sport 
1. Responsible to the athletic director. 
2. Responsible for the operation and coordination of his/her sport at all levels of 

competition. 
3. Responsible for assistant coaches within his/her program as related to the 

assigning of responsibilities for the successful operation of his/her sport. 
4. Responsible for seeing that the high school plan is being implemented at the 

junior high school. 
5. Responsible for making recommendations for hiring or possible re-assignment to 

the proper person in his/her chain of command. 



Assistant Coaches 
1. All coaches are responsible to the athletic director. 
2. Assistant coaches are responsible to the head coach of the particular sport that 

they are coaching as related to the performance of their duties and responsibilities 
within their sport.  

Procedure for handling requests and problems 
1. Within a particular sport the discussion should be initiated with the head coach of 

that sport. 
2. In matters pertaining to junior high athletics, the request or problem may then be 

referred the head coach of the in-season sport. 
4. If the matter requires additional attention, the matter must be referred to the 

athletic director. 
*It is the responsibility of head coaches to keep the athletic director informed about any 

problem or potential problems in the athletic program. 
 

ATHLETIC PERSONNEL POLICIES 
 
Evaluation of Coaches 

It will be the responsibility of each head coach to submit a written evaluation of 
each coach within his/her program to the athletic director three weeks after the 
conclusion of his/her sport. 

The athletic director will evaluate each head coach within the Prairiland I.S.D. 
and meet with each one concerning his/her evaluation.  The head coach of each sport will 
evaluate his/her individual high school and junior high school coaches. 

The appropriate principal will evaluate the teaching proficiency of the individual. 
 
Re-Hire 

The athletic director and appropriate principal will submit their evaluations and 
recommendations concerning the re-hiring of the teacher/coach according to established 
procedures. 
 
Professional Growth 

Appropriations for professional growth will be made as circumstances warrant. 
All requests for in-service clinics must be submitted to the athletic director at least two 
weeks in advance.  All coaches are allowed one athletic in-service per coach and (if 
possible) attendance at their chosen coach’s association clinic. 
The following are appropriate requests: 

1. Texas High School Coaches Association School 
2. Texas High School Girls Coaches Association School 
3. Weekend type clinics 
4. University visits, such as spring training 
5. State tournaments and meets - ticket and professional day - other expenses 

to be paid by the coach attending. 
6. Regional coaches' meeting 
7. Trainers' workshop 



Professionalism 
A coach in the Prairiland ISD is expected to be a professional.  Each is to execute 

the policies of the athletic department. 
A coach is a teacher of the sport he/she is coaching and is expected to study and 

work hard to be the best coach possible. 
A coach in the Prairiland ISD is expected to be a positive role model to the young 

people he/she coaches and the community of Prairiland.  A coach in our school system is 
expected to be an ambassador of the athletic program and promote it whenever possible, 
and defend it when necessary.  Coaches are expected to dress appropriately for the 
occasion.  Profanity or abusive language is never acceptable. PISD coaches are expected 
to be quality, credible teachers in the classrooms. 
 
Faculty Relations 

All coaches should strive to maintain close relationships with all fellow faculty 
members.  We gain the respect and cooperation from other teachers when we show a 
sincere support for their area of instruction and are willing to help them on occasion. 

It is our responsibility to prevent discipline and academic problems, stress good 
citizenship to all student athletes and communicate with teachers.  We need continuous 
monitoring of the student athlete's academic progress, which enables intervention prior to 
a diminished academic situation. 
 

ATHLETIC BUSINESS PROCEDURES 
Budget Preparation 

Head coaches of each sport are responsible for submitting all budget requests for 
the program which they are responsible (junior high and high school).  All requests for 
the next school year must be on the proper forms.  

The head coaches will submit their budget requests directly to the athletic director 
for approval and processing. 

Budget are required to be turned in a timely manner as to prevent avoidable 
problems such as not getting needed equipment in time.  
 
Inventories 

It is the responsibility of each head coach to keep an inventory of supplies and 
equipment for his/her program and submit it to the athletic director. This record shows 
the materials on hand at the beginning of the season, the amount purchased, items deleted 
and ending inventory.  
 
Athletic Purchase Order 

An athletic purchase order must be filled out and submitted to the athletic director 
for approval before any supplies or equipment may be ordered.  It is the responsibility of 
the head coach of each program to submit the purchase orders of the program for which 
he/she is responsible.  

All supplies and equipment must be ordered by purchase order unless approved 
by the athletic director.  Any item ordered without an approved purchase order will be the 
PERSONAL responsibility of the coach and not the responsibility of Prairiland ISD. 



Bus/Van Request Forms 
A bus/van request should be put into the request system (on-line system) in a 

timely manner to avoid conflicts.  Each head coach will be responsible for reserving 
buses/vans/suburbans for their trips pertaining to their sport (HS and JH) for the season. 
It is their responsibility to check for any conflicts and resolve them with the 
transportation coordinator.  
 
Extended team travel considerations 

Prior to departure a detailed itinerary is to be filed with the athletic director.   If it 
is going to be necessary to purchase fuel because of a lengthy trip, a school credit card 
must be secured from the athletic director before leaving.  Receipts for all fuel purchases 
must be turned into the athletic director along with the credit card at the conclusion of the 
trip. 

School buses are to be used, whenever possible, to transport athletic teams. 
Charter buses should be used when trips are of excessive distance or playoff level games. 
 
Fund Raising 

No coach shall conduct a fund raising project or solicit money from service clubs, 
businesses, or individuals without the approval of the athletic director.  All fund raising 
must be submitted and approved according to school policy. 
 
 

FACILITIES, SUPPLIES AND EQUIPMENT 
 
Care of Facilities 

It is the responsibility of all the coaches to see that the gym, dressing rooms, 
practice and game fields, apparatuses and storage areas are kept clean and orderly and in 
repair.  Athletic facilities must be locked at all times when not in use.  Check gates, doors 
and buildings in use where necessary. 
Use of Facilities 

Use of athletic facilities shall be limited to Prairiland ISD.  Any additional 
requests for the use of gym, football fields, baseball/softball field, track or field house 
facilities will be submitted to the athletic director. Head coaches that are in charge of the 
areas where their sport is played will be the liaison of such request.  The AD will act on 
these requests according to accepted school policy. 
Care of Supplies and Equipment 

Each head coach is directly responsible for the supplies and equipment for his/her 
particular program.  Head coaches may delegate responsibility in this area; but it is the 
head coach who is responsible. 

It is the responsibility of all coaches to see that all supplies and equipment in their 
programs are kept clean and in repair.  Dressing rooms and storage areas must be kept 
orderly and clean at all times.  All supplies and equipment must be thoroughly cleaned, 
properly stored, and inventoried at the end of each season.  Take care of all supplies and 
equipment and make it last. 

 



Coaches must prevent loss of supplies and equipment by keeping a close check on 
managers and players.  Anything issued to a player must be turned in at the conclusion of 
participation in their respective sport.  Failure to do so is stealing and is a felony. 

Supplies or equipment are not to be given to athletes.  All coaches are expected to 
take up athletic department supplies or equipment that an athlete may have or is seen 
wearing. 

An athlete is responsible for paying the replacement cost of any supplies issued to 
them and not accounted for when they are to be turned in.  The athlete will be placed on 
the fee and fine list for all items unaccounted for (lost or stolen).  A receipt will be issued 
for paid items. 

 
GENERAL ATHLETIC POLICIES 

Officials 
Game officials are to be secured by the head coach for all high school and junior 

high school contests in the program for which they are responsible.  This is to be done 
within the rules of the U.I.L.  Selection of officials and the use of a particular chapter are 
subject to the approval of the athletic director. 

Officials are employed by the school to perform a service.  Measures should be 
taken to secure the most competent officials possible.  It is the responsibility of all 
coaches and other school officials to see that all game officials receive proper and 
courteous treatment. 
Scheduling of Contests 

All schedules must be submitted to the athletic director for approval.  
In evaluating athletic schedules, the following will be considered: 
 The rules set forth by the U.I.L. 
 Policies of the athletic department 
 Policies of the Prairiland ISD. 
 Budget 
 Availability of facilities  
 District and junior high league considerations 
 Any other appropriate considerations. 

Schedules must be set up in the best interest of students participating in the total 
athletic program. It is the responsibility of the head coach of each sport to schedule the 
contests for his/her program in the high school and junior high school.  It is the 
responsibility of each coach involved to know thoroughly and abide by the regulations 
and policies pertaining to the scheduling of contests for his/her sport. 
Parent Relations 

Every opportunity to promote positive relations with parents of athletes should be 
fostered.  It is important to keep them informed about our athletic program and its 
policies and the aspects of a particular program.  All coaches share in this responsibility, 
but it is the head coach of each sport who has the direct responsibility to promote his/her 
program. 

In season programs will make weekly phone calls to parents/guardians to inform 
them of their child’s progress on and off the field of play.  Coaches will be honest and 
open so that expectations of parents and athletes are realistic. 



 
 
Promotion of Program 

All news releases regarding the school district's  policies concerning the athletic 
program and personnel shall be released by the athletic director and/or the district public 
information officer. 

Coaches are expected to maintain close relations with the media and to cooperate 
with them in order to insure the proper publicity for their sport and the athletic program. 

The head coach of each sport should be the one to release information about 
his/her team and opponents.  Whenever necessary, coaches at all levels need to contact 
the media as soon after a contest as possible with details and results.  

Coaches are also expected to promote their programs with parents and within the 
community.  Every coach is also expected to be an ambassador of the entire athletic 
program whenever the opportunity presents itself. 
 
 

POLICIES THAT RELATE DIRECTLY TO ATHLETES 
 
Participation in Various Sports 

An athlete attends high school and junior high school one time in his/her life. 
They have one chance to participate in interscholastic athletics.  Each athlete needs to be 
encouraged to participate in as many sports as his/her interests and abilities permit.  No 
coach shall ever attempt to influence an athlete to give up participating in one sport to 
concentrate on another sport.  This is not in the best interest of the athlete or the overall 
athletic program. 

If an athlete quits one sport, he/she will not be allowed to participate in another 
sport (or off-season program of another sport) while the sport he/she quit is in progress 
during that school year.  The athlete will be given a 3 week grace period from the point 
the sport begins (by UIL rules) in which they can decide if they want to continue in that 
sport.  If they decide that the sport is not for them then they will be allowed to move on to 
the next sport.  At that time there cannot be any disciplinary issues going on that might 
influence this decision.  If this is the case, it will be considered quitting and he/she will 
fall under the above quitting rule.   Exceptions may be made with the consent of the 
athletic director. 

If an athlete wants to drop a sport, he/she must first discuss it with the head coach 
of that sport and obtain their approval. 
 
Dress Code for Participants 
Girls: 
1. Neat appearance with hair secured away from face and eyes.  Only fabric or 

rubber bands; no metal clips, bobbie pins, etc. allowed in hair for practices and 
games.  

2. Nails should be kept trimmed during sports participation for the safety of others. 
3. No jewelry allowed during practice or games (UIL rule). 
 



Boys: 
1. Hair should be neat and not have excessive length.  Extreme hairstyles that detract 

from overall team appearance will not be allowed. 
2. Facial hair may be worn if it is neat and well groomed. 
 
Eligibility  
It is the responsibility of each coach to understand thoroughly all eligibility rules of the 
U.I.L.  It is also the coach’s responsibility to see that athletes understand eligibility rules 
and that only eligible athletes participate.  There is no excuse for ignorance of rules by a 
coach or athlete. Violations of a rule on the part of an athlete or coach can result in 
suspension of a school from league activities. 
All eligibility rules are outlined thoroughly in the Constitution and Contest Rules of the 
University Interscholastic League.  If a rule interpretation is necessary, it is responsibility 
of the head coach in conjunction with the athletic director to obtain clarification. 
Academic Eligibility 
Extracurricular activities are governed by House Bill 72 and the "No Pass, No Play" law. 
Any student failing any class is ineligible for all games.  Fall sports must concern 
themselves with the number of credits the student has at the beginning of the year. 
Coaches will adhere to the eligibility calendar for questions of eligibility status. The head 
coach is responsible for submitting a roster of all ninth through twelfth athletes in the 
sport to the athletic director.  Additions and deletions should be updated to the athletic 
director in order to keep accurate records. 
 
Discipline of Athletes 

Athletes in the Prairiland school district will always be expected to conduct 
themselves in a fashion that will always reflect well on our athletic program, school 
district and community. 

It is the responsibility of the athletic staff to provide the best programs possible 
for our athletes at Prairiland.  We will conduct the athletic program with pride, dignity 
and commitment. 

Athletes also have responsibilities.  It is a privilege to participate.  Participation is 
in no way required.  Our athletes are expected to uphold and reflect the high standards of 
our athletic program.  The privilege of participation can be revoked when the athlete is 
violating the standards of the Prairiland athletic program.  
Discipline - Coaches' Responsibilities 

All head coaches are to submit, before the season, a list of rules for their programs 
to the athletic director for approval.  Coaches are to inform athletes on their teams of the 
rules.  It is the coach's responsibility to discipline his/her athletes.  Fairness, consistency 
and sound judgment should be used in disciplinary matters. 

At Prairiland ISD, we will operate on the philosophy that we will try to help the 
individual that makes a mistake; however, if a mistake is repeated, the welfare of the 
team must take priority.  (A "mistake" may mean a violation of training rules, missing 
practice, poor attitude, etc.) 

Coaches also have the responsibility to see that the athletic director is informed of 
any serious or repeated infractions of rules. 



 
Dismissal of Athletes from a Team 

When an athlete is dismissed from an athletic team for disciplinary reasons, 
he/she may not be allowed to participate in another sport for the remainder of the school 
year. 

No coach will dismiss an athlete from a team until there has been a twenty-four 
hour evaluation period and until the situation has been discussed with the head coach of 
the sport involved and the athletic director.  There may be circumstances when immediate 
"temporary suspension" would be necessary until such discussion can take place.  If the 
suspension is deemed justified, the suspension will last one year with probationary 
guidelines to be set by the athletic director. 

All major discipline problems and disciplinary actions must be reported to 
the athletic director.  Due to the nature of the offense, the athletic director has the option 
to suspend the athlete for one calendar year from the date of the offense. 
 
 
 
General Areas of Discipline 

The head coach of each sport needs to see that the following areas of concern are 
covered with his/her athletes: 
1. Smoking 
2. Use of tobacco on school grounds or at school functions 
3. Use of alcohol 
4. Use of drugs 
5. Classroom and other in-school behavior 
6. Out-of-school behavior 
7. Dress and grooming 
8. Profanity (will not be tolerated) 
9. Proper eating and sleeping habits conducive to athletics 
10. Any special rule a coach may have in a sport 
 
Grooming 

Athletes at Prairiland are expected to dress and groom themselves in a way that 
will reflect positively on our athletic program.  Participation is voluntary on the part of 
the student. Athletic standards may be higher than for the regular student. Each head 
coach of a sport should thoroughly discuss acceptable grooming standards at the 
beginning of each season.  

Coaches are expected to set an example in grooming. 
 
Team Travel 

Coaches are responsible to see that all athletes in their charge conduct themselves 
in an orderly fashion whenever traveling together. 

Athletes are to dress properly for all out-of-town trips. They are to act in an 
orderly, courteous manner on the bus, in a restaurant, or anywhere else they may be. 

All athletes must travel with the team.  No student shall be allowed to drive 



himself/herself to the site of a contest.  All athletes shall travel with the team unless there 
are extenuating circumstances and a parent personally requests supervision of his/her son 
or daughter. 

No athlete may leave the team unless they have the coach's approval prior to the 
contest (done through PISD policies) and are under the direct supervision of a parent or 
guardian. 

 
 
 
 

ATHLETIC AWARDS 
 

U.I.L. RULES 
"No member school shall issue (and no student shall receive) awards for 

participation in inter-school competition in excess of $70.00 (or the equivalent in value) 
during their high school enrollment in the same high school.  Additional symbolic awards 
not to exceed $10.00 each may be presented for each additional interschool activity each 
year.  Penalty for violation of rule shall be forfeiture of eligibility in all league activities 
for one year.” 
 
Prairiland ISD Policy 

Within the rules of the U.I.L., Prairiland athletes can receive awards for 
interscholastic activities.  Athletes of each sport can receive awards, which will be 
consistent throughout the athletic program. 

An athlete receiving a varsity award in one sport will receive the same quality and 
type of award as an athlete in another sport.  This will be true with every other level of 
competition (J.V., Sophomore, etc.). 

As much as possible a consistency in "effort to achieve" will be followed. 
However, this is not entirely possible because of differences in sports. 

All superlative awards given at the all-sports banquet remain the property of the 
Prairiland ISD.  

A list of all athletes receiving awards must be submitted to the athletic office and 
noted on the purchase order. 
 
Specific Awards 
Varsity Letter Jacket - Awarded to an athlete earning a varsity award.  Only one jacket 

will be awarded to an athlete during his/her high school participation.  The jacket 
will be presented the first year the athlete is eligible with the appropriate letter. 

Standards for Awards 
In all cases the athlete must complete the season, unless a physical injury or 

illness prevents him from doing so. 
Varsity Awards (Minimum Standards) 

Baseball - Player participates in 30% of the games the team plays. 
 

Basketball - Player participates in 50% of the quarters the team plays. 



 
Cross Country - Competes in 50% of the meets at the varsity level or finishes in the top 

10 at the District Meet. 
 

Football - Player participates in 40% of the quarters the team plays. 
 

Golf - Individual must represent Prairiland at the district meet as a member of the varsity 
team.  The individual's score must be used in 60% of the tournaments the 
team enters. (District and Invitational). 

 
Tennis - Represents the school in the district meet (varsity doubles or singles).  Must 

compete in all fall district dual matches as well as three 
spring tournaments and the spring district tournament. 
 
Track - Scores points in the district meet.  Is the best in the school at an event.  Scores on 

an average of 1 point for each meet team enters.  (One of the above) 
 

Softball - Player must participate in 33% of the games the team plays. 
 
Volleyball - Player must participate in 50% of games played and/or play-     off 

contribution. 
 
Manager - Managers are eligible for a varsity award after their second year of service. 

Awards are recommended at the discretion of the coach of the sport. 
 
Filmer - Student filmers are eligible for varsity awards after their second year (or second 

sport) of service.  Awards are recommended at the discretion of the head 
coach of the sport being filmed. 

 
Special Award - A coach of any sport may recommend an athlete for a letter who does 

not meet the requirements for that sport.  There are instances when an 
athlete's contribution cannot be measured in actual game time or points 
scored. 

 
 
 
 
 
 
 
 
 

 
 


