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  Instructions  
Each of the five sections of the plan is composed of three parts. 

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 

contains a check box where the school principal will certify that the legal requirements have been 

met. 

• The second part can be read as a rubric. The descriptions in each section of the plan should align 

with the elements listed under “Meets Expectations.” Corresponding points under the headings 

“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity. 

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 

word or character limit. 
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  1.  Parent and Community Stakeholder Involvement  

    By checking this box, the school principal certifies that: 

• the plan is developed with the involvement of parents and other members of the community to 

be served and individuals who will carry out such plan, including teachers, principals, other school 

leaders, paraprofessional present in the school, administrators (including administrators of programs 

described in other parts of this title), the local educational agency, to the extent feasible, tribes and 

tribal organizations present in the community, and, if appropriate, specialized instructional support 

personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 

students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)] 

• the plan is available to the local educational agency, parents, and the public, and the information 

contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 

provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)] 

• the school meets the requirements of Section 1116 of ESSA, including the development and 

implementation of a parent and family engagement policy that includes a school-parent compact 

outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)] 

Meets Expectations 

1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 

identified and implemented. 

2. Parents and community stakeholders who reflect the demographic composition of the school, including 

those who represent the most at-risk students, are included as decision makers in a broad spectrum of 

school decisions, including the development and monitoring of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are collaboratively developed based on the beliefs 

and values of the school community, including families and community stakeholders who represent the 

most at-risk students. 

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 

revision processes, are available in languages and formats accessible for every family and community 

stakeholder of the school. 

Developing 

1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment. 

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 

school are included as decision makers in the development of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are communicated to families and are based on the 

beliefs and values of the school community. 

4. The Title I Schoolwide Plan is available in multiple languages and formats. 

Does Not Meet Expectations 

1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment. 

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title 

I Schoolwide Plan. 

3. The school vision and mission for student success may not reflect the beliefs and values of the school 

community, or may not be embraced by families or community members. 

4. The Title I Schoolwide Plan is posted in English on the school’s website. 
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Addressing the above expectations, describe the strategies your school is using to increase 

family and community stakeholder involvement. 

 

Adams Elementary Title I Schoolwide Plan, including the school mission and vision statements, is 
developed, evaluated, revised, and monitored during ongoing Schoolwide Planning Team Meetings using 
input from parents, community members, and site staff. The District Federal Programs Specialists provide 
guidance gained from OSDE parent and family engagement requirements. 

 

Each Spring, all Parents, Staff, and Community Members are invited to participate in the Title I Schoolwide 
Programs & Services Evaluation/Annual Needs Assessment survey. Stakeholders representing all 
demographic sub-groups, including those who represent the most at-risk students (identified as 
economically disadvantaged during the Annual Program Review), are included in the needs assessment. 
The following strategies to increase family and stakeholder involvement have been identified during the 
APR and will be implemented: 1) Parent Resource Centers are made available through the classroom 
teachers, 2) Child care for Title I parent meetings upon request, 3) transportation to Title I parent meetings 
upon request, 4) provisions made to accommodate parents with disabilities, 5) and daily "Take Home 
Folders" containing the Title I Handbook to assist in communication between home and school. 

 

Parents and community stakeholders are notified of school meetings and events using invitations printed 
on paper and sent home in Take Home Folders, monthly newsletters, school marquee, Gabbart, a 
technology based messaging system, individual teacher's communication system and phone calls as 
needed. Stakeholders identified the following parent and family engagement meetings as helpful on the 
Needs Assessment Survey, which Adams will hold in the 2020-2021 school year:  

*Title I Annual Meeting - State and Local Academic Assessments, Parent and Family Engagement 
Requirements 

*How to Monitor Progress and Work with Educators to Improve the Achievement of Your Child 

*Avoiding Chronic Absenteeism 

*Parent Teacher Conferences (held bi-annually or as needed) - Oklahoma 
Standards/Curriculum/Assessment Data 

*Title I Mid Year APR/SWP Meeting - complete APR/Needs Assessment process, Revise the SWP, revise 
2020-2021 SMART Goals 

*Understanding A-F Report Card & OSTP Assessment 

*Title I March SWP Meeting - Review and revise the Parent and Family Engagement Policy & 
School/Parent Compact 

*Spring Forward Transition Event - Oklahoma Standards/Curriculum/Expectations 

*Title I EOY SWP meeting - Review and revise SWP 

*Parent Information Meeting regarding 2nd grade Extended Year - summer program for 2nd graders 
entering the 3rd grade (current 3rd grade students identified as not meeting state standards will be 
included) 

In order to meet the needs of all students, including the most at-risk sub-group of economically 
disadvantaged students, materials and instructional strategies to support learning at home will be 
demonstrated and distributed at Title I parent meetings. 

 

Adams parents have requested materials be made available in English, Spanish, and Turkish (one family). 
The Title I Schoolwide Plan and other school information is available for all to view in the site's Public File. 
The file is housed in the school library so that parents, staff and community members have access. 
Information in the file is currently available in English and Spanish and formatted so that it is easily located. 
We will strive to provide materials in Turkish, as well. 

 

The Schoolwide Planning Team meets annually to revise and approve the School-Parent and Family 
Engagement Policy and the School-Parent Compact which outlines the shared responsibility of student 
achievement. These are available in English and Spanish and contained in the Title I Handbook as well as 
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the Public File. These documents are also reviewed with stakeholders during the Title I Annual Meeting in 
August. 
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  2. Comprehensive Needs Assessment  

    By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 

school that took into account information on the academic achievement of children in relation to the 

challenging State academic standards, particularly the needs of those children who were failing, or were 

at risk of failing, to meet the challenging State academic standards and any other factors as determined by 

the local educational agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations 

1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 

(e.g., diagnostic review) and perception data, gathered from several sources. 

2. Includes detailed analysis of performance and non-performance data for each student subgroup 

identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 

racial and ethnic groups, children with disabilities, and English learners). 

3. Examines student, teacher, school and community strengths and needs. 

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 

number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 

improvement. 

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 

improved outcomes for all students, particularly those most at-risk. 

Developing 

1. Includes performance and/or non-performance data gathered from a limited number of resources. 

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 

identified in Section 1111(c)(2) of ESSA. 

3. Examines student strengths and needs. 

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 

level of magnitude, to produce positive, measurable results. 

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 

improved outcomes for students in general. 

Does Not Meet Expectations 

1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs. 

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 

not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA. 

3. Examines student deficits. 

4. School administrators have not clearly and transparently identified and communicated the school’s 

priorities. 

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 

have improved outcomes for students. 
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 

Needs Assessment, as well as a description of the data sources used in the process. The results 

should include detailed analysis of all student subgroups; an examination of student, teacher, 

school and community strengths and needs; and a summary of priorities that will be addressed 

in the Title I Schoolwide Plan. 

 

Data that supports the effectiveness of the Schoolwide Planning Team meetings is collected and reviewed 
regularly during team meetings, staffing meetings, and Schoolwide Planning Team meetings. The 
qualitative and quantitative data sources are collected by teachers and administration. Results are shared, 
reviewed, and analyzed by all representative stakeholders, including parents, during the review team 
meetings.  

 

Student performance data sources include: 

*Oklahoma State Testing (OSTP)  administered in the spring - canceled FY20 

*STAR Reading and STAR Math administered in September and January - April testing canceled FY20. 
Data is analyzed using the results from the OSTP and STAR Reading and Math. Strengths and 
weaknesses are identified in reading and math in each grade level, 3-5, as well as in each sub-group. The 
data trend recognizes Economically Disadvantage students as being high risk at Adams. After considering 
each sub-group, the schoolwide strengths and weaknesses are identified in both areas using the results of 
that data. Those results are made available for stakeholders to view using printing resources (paper and 
toner). 

STAR Reading Strength:  Multiple Strands (January) 

STAR Reading Weakness:  Reading and Writing Process (BOY - Improved in January)                

OSTP Reading Strength: No data   

OSTP Reading Weakness: No data 

STAR Math Strength:  none identified                                  

STAR Math Weakness:  Geometry & Measurement                         

OSTP Math Strength: No data FY20             

OSTP Math Weakness: No data FY20 

According to January STAR Reading assessment, Adams made progress but did not reach the goal in 
Reading during the 2019-2020 school year. Our SMART goal will continue to be Reading and Writing 
Process during 2020-2021. The percentage of Adams Elementary students in 3rd-5th grades scoring at or 
above grade level in “Reading & Writing Process” on STAR Reading will increase from 77% to 85% in the 
2020-2021 school year. 

According to January STAR Math results Adams made progress, but did not achieve the SMART goal in 
“Number and Operations”. The SMART Goal in math remains Number and Operations" for the 2020-21 
school year. The percentage of Adams Elementary students in 3rd-5th grades scoring at or above grade 
level in “Number and Operations” on STAR Math will increase from 58% to 65% in the 2020-2021 school 
year. 

 

Non-performance data: 

Performance and non-performance data of each sub-group is analyzed in detail. Data determined the 
achievement of "Economically Disadvantaged" students to be a weakness at Adams.  

Demographic Data sources include the four year trend in each area listed below (see attachments): 

*Student Enrollment by Gender 

*Student Enrollment by Ethnicity 

*Student Eligible for Free and Reduced Lunch Program 

*Student Attendance 

*Student Tardy Rate 

*Student Mobility Rate 

*Student Truancy Rate 
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*Students Identified as English Learners (EL) 

*Student Behavior 

*Students in Military Families 

*Students in Foster Care 

*Students Eligible for McKinney-Vento Homeless Program, * 

*Staff Demographic Data 

 

Process data: 

The district requires staff members at each site to complete annual process data. The Nine Essential 
Elements Survey is completed each Spring to determine progress in academic performance. Data shows 
the following indicators are strengths at Adams: 

  *3.5   - Teachers incorporate technology in their classrooms.  

  *4.10 - Student achievement is valued and publicly celebrated.   

  *5.5   - The school/district maintains an accurate record-keeping system. 

  *8.20 - Master schedule provides all students access to all curriculum. 

  *8.6   - Schedule is aligned with student learning needs. 

  *8.7   - Resources are used equitably. 

  *8.8   - Budget for discretionary funds is directed by an assessment of needs.       

  *8.9   - Funds are aligned with school goals. 

  *8.10 - State and federal funds are allocated to align with school goals and data needs. 

  *9.3   - Data is used for school improvement planning. 

  *9.12 - The plan is aligned with mission, beliefs, school profile, and desired results. 

  *9.13 - The plan is implemented as developed. 

  *9.16 - There is evidence to sustain the commitment to continuous improvement. 

Data shows the following indicators are weaknesses: 

  *1.3   - Overlaps and gaps in curriculum are discussed. 

  *2.3   - Students can articulate expectations and know requirements. 

  *3.8   - Homework is frequent, monitored, and connected to instructional practice. 

  *4.5   - Teachers accept their role in student successes or failures. 

  *5.1   - Families and communities are active partners. 

  *6.3   - Professional development is aligned with student performance goals. 

  *6.6   - Professional development is aligned to analysis of test data. 

  *6.12 - District and site leaders provide evaluation follow-up and support. 

While Adams will consider all strengths and weaknesses determined by data, the following indicators  will 
be the focus during the 2020-2021 school year: 1.3 and 5.1 

 

*Professional Development Evaluations - Teachers are asked to complete an evaluation after each 
professional development activity. Results show that all professional development was necessary and 
helpful. The following professional development activities were offered at Adams/district during the 2019-
2020 school year:   

  *Curriculum Alignment Necessary to Assist Students in Achieving SMART Goals 

  *GCN Training (district) 

  *GoGuardian Training (district) 

  * IXL Virtual Training (on-going) (site Title I) 

  *Team Building Activities (site) 

  *Sheltered Instruction Observation Protocol (SIOP) (district) 

  *Title I Data Analysis Meeting(s) September & January (site) 

  *Trauma and Behavior (district) Poverty Simulation / Human Trafficking 

  *OSTP data analysis (site) 

  *SIOP on-going "SIOP Strategies at Adams" (site) 

  *RSA/OSTP Intervention Grouping using STAR (district - unable to fulfill due to interruption in school  



Oklahoma State Department of Education | Title I Schoolwide Plan 9 

   year) 

  *SWPT Meeting (site Title I - unable to fulfill due to interruption in school year) 

  *Plan for Next Year (district @ site level - unable to fulfill due to interruption in school year) 

  *District led video professional development opportunities were provided/required to assist educators in 

   fulfilling distance learning for students using technology 

Adams will continue to offer professional development on curriculum planning using data to support student 
achievement, Schoolwide Planning Team meetings, IXL technology program, and other technology as 
needed.  

  

Perception data sources include: 

*Title I Needs Assessment Survey - stakeholders are surveyed in the spring regarding their opinions of Title 
I programs and services at our site. Results indicate a large majority of parents, community and staff  
members are satisfied with our programs and services(extended learning, Reading Recovery, reading and 
math tutors, computer assisted instruction, technology, supplemental reading and math materials and 
services, full time counselor, parent and family engagement, parent learning opportunities, and professional 
development opportunities). Suggestions made by parents/staff and are discussed and considered in 
Schoolwide Planning Meetings. Majority of parents, staff, and community members prefer Thursday after 
school parent meetings. 

 

*District Parent Advisory Committee (DPAC) Survey - parent representatives from each Title I school are 
surveyed regarding schools' Title I programs, activities and procedures. Site SWPT review the combined 
results in order to improve school programs and services.  

Obstacles identified: 

  *Disability at district meeting - hearing is an occasional problem 

  *Conditions that affect ability to participate - college classes/seminars 

  *One site's principal does not want parent participation 

  *Parents at some sites need help with English translation 

  *Site(s) need to send information in advance and promote activities in a variety of ways 

   (communication) 

  *Site(s) lack of programs needing parent volunteers 

  *Site(s) parent work schedules and other conflicting schedules 

  *Site(s) lack of parent interest 

  *Site(s) children at multiple schools 

  *Site(s) transportation 

 
 



Oklahoma State Department of Education | Title I Schoolwide Plan 10 

  3. Schoolwide Plan Strategies  

    By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including a 

description of how such strategies will: 

• provide opportunities for all children, including each of the subgroups of students (as defined in 

Section 1111(c)(2)) to meet the challenging State academic standards; 

• use methods and instructional strategies that strengthen the academic program in the school, 

increase the amount and quality of learning time, and help provide an enriched and accelerated 

curriculum, which may include programs, activities, and courses necessary to provide a well-rounded 

education; and 

• address the needs of all children in the school, but particularly the needs of those at risk of not 

meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)] 

• provide professional development and other activities for teachers, paraprofessionals, and other 

school personnel to improve instruction and use of data from academic assessments, and to recruit 

and retain effective teachers, particularly in high-need subjects; 

• be evidence-based as defined in ESSA, Section 8101(21)(A). 

Meets Expectations 

1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs. 

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 

activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 

significant improvements in student learning. 

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering the 

State’s standards through activities which may include: counseling, school-based mental health 

programs, specialized instructional support services, mentoring services, postsecondary education 

preparation, preschool children transition to local elementary school programs. 

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 

address behavior problems and early intervention services. 

5. The school uses clear criteria and processes for making decisions regarding level and length of student 

participation in tiered supports. 

6. The school offers a range of extended learning opportunities within and beyond the school day and the 

school year. 

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 

school personnel to improve instruction and use of data from academic assessments. 

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 

need subjects. 

Developing 

1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to 

differentiate for struggling students. 

2. The school provides general interventions for students in need, and activities address some outcomes 

of the Comprehensive Needs Assessment, and may result in limited improvements in student learning. 

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards. 
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4. The school uses clear criteria and processes for making decisions regarding student participation in 

tiered supports. 

5. The school uses clear criteria and processes for making decisions regarding student participation in 

tiered supports. 

6. The school strives to provide extended learning opportunities within the school day, but has limited 

opportunities beyond the school day and school year. 

7. Professional development and other activities for teachers, paraprofessionals, and other school 

personnel are offered to improve instruction. 

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 

subjects. 

Does Not Meet Expectations 

1. Strategies provide a basic curriculum intended for all students. 

2. The school has not developed and implemented opportunities and evidence-based interventions, and 

activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment. 

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 

is not regular and ongoing. 

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 

participation in tiered supports. 

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 

participation in tiered supports. 

6. The school offers limited extended learning opportunities. 

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 

and other school personnel. 

8. The school has no strategies in place to recruit and retain effective teachers. 
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Addressing the above expectations, describe the strategies the school will use to upgrade the 

entire educational program in order to improve the achievement of the lowest performing 

students, including how and when these strategies will be implemented. These strategies 

should be linked to areas identified in the Comprehensive Needs Assessment and the site 

budget. 

 

Adams has multiple strategies to upgrade the program and improve achievement of all students, including 
those economically disadvantaged. The strategies listed below are based on needs identified in the 
Comprehensive Needs Assessment process. 

*Teachers will have the opportunity to participate in professional development prior to the contract school 
year to unpack standards of identified school weaknesses (SMART Goals). They will identify skills that 
were not taught during the shortened FY 20 school year and plan accordingly to close the gaps as students 
transition to the next grade level. This professional development is on-going during team meetings and 
weekly collaboration with principal. Pacing calendars, blueprints and data obtained from the 
Comprehensive Needs Assessment assist in determining curriculum needs spanning grade levels. 

*Teachers are trained to support core academics in weekly 60 minute grade level collaborations. Grade 
level teachers and the principal work as a team to analyze academic strengths and weaknesses utilizing 
pre/post assessment results, weekly grades, technology reports, current progress monitoring data, STAR 
data, and common formative assessment data. Individual student progress analysis evaluates the 
effectiveness of the academic services used with each student. Teachers make changes in services and 
timely adjustments to supplemental services as needed. Intervention is determined for students not 
mastering the skills. Intervention includes: Tier I: teacher will reteach during small group instruction, Tier II: 
supplemental instruction/RTI  by classroom teacher/Title I Reading Specialist/Title I certified 
paraprofessional, Tier III: testing/intervention by Special Education according to IEP. 

*Teachers meet monthly in primary/intermediate teams to identify mastery of objectives and address 
instructional gaps. Plans of improvement are made to reteach, modify or implement additional instructional 
support. 

 

Behavioral strategies: 

*School Guidance Counselor is present during scheduled recess times to observe and support student 
interaction. Support is also offered through bi-weekly classroom guidance lessons per classroom (anti-
bullying, self-esteem, communication skills, kindness, and coping skills) to encourage positive behavior. 
Programs or activities to support mental health include Military Child (support for the military children) Bully 
Free Awareness Week (support of anti-bullying), Red Ribbon Week (to support drug free lives), Kindness 
Week (awareness of kind gestures), Vehicle Day (career exploration and community involvement).  

*Community members/business partners read monthly with selected students as part of the mentorship 
program.  

*Counselor meets with teachers weekly or as needed to address behavior issues of individual students and 
the parent is informed of the issues. A plan is determined to prevent unacceptable behavior or support the 
student's/family's needs and the parent is informed of the plan.  The plan will include one or all of the 
following methods:  Tier I: weekly check-in, Tier II: weekly individual counseling, or Tier III: referral of family 
to Youth Care of Oklahoma (YCO) to work with Licensed Professional Counselors if the issues are beyond 
the capability of the school to solve. 

 

Parent and Family Engagement activities are planned and documented based on the comprehensive 
needs assessment. Adams values  the communication/involvement between school and home because 
school and family relationships affect student behavior and achievement. Parent and Family Engagement 
Activities used as strategies to supplement those those required by Title I guidelines include: 

*Family Night at the Book Fair and Reading & Math activities- families will have opportunity to browse the 
Book Fair & participate in educational activities. Title I funds will provide educational literacy & math 
information/activities for families to use at home. (Principal/Librarian/teachers/Title I 
teacher/counselor/parent volunteers/community volunteers) 
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*Family Math Night - teachers/students/parents will participate in math games and Title I funds will provide 
math games/manipulative for families to utilize at home (Principal/teachers/Title I teacher/counselor/parent 
volunteers/community volunteers) 

*Classroom Grade Level Transition Meetings parents will be informed of grade level/classroom 
expectations. Teachers will offer suggestions of helping students at home then provide parents materials to 
use at home to assist their child in achieving success.(Title I funded- Principal, classroom teachers) 

*Veterans Day Assembly - students show appreciation and honor community veterans 
(Principal/counselor/teachers/music & PE teachers) 

*Donuts for Dear Ones - students/teachers demonstrate appreciation of 
parents/guardians(Principal/counselor/teachers/music & PE teachers) 

*Celebrate Grandparents Tea - students/teachers demonstrate appreciation of grandparents 

*grade level assemblies - each grade level will perform musical for families 
(Principal/counselor/music/PE/classroom  teachers) 

*Fall Carnival - games and activities provided for families (Principal/all teachers/counselor/parent 
volunteers/community volunteers) 

*Basket Bingo - build school/family/community relationships (Principal/all teachers/counselor/parent 
volunteers/community volunteers) 

 

Instructional strategies are designed to meet needs of all children, including at-risk economically 
disadvantaged students and those excelling in skills. The following personnel/strategies address 
weaknesses determined in the comprehensive needs assessment process daily/as needed: 

*Full time counselor - provides supplemental services and programs to all students 

*Title I Reading Specialist/Reading Recovery teacher - provides reading services for those at-risk  

*Supplemental Title I paraprofessionals (push-in/pull-out for supplemental instruction in core subject areas) 

*Professional Development to assist in improving weaknesses identified in the needs assessment process. 

*Differentiated Instruction to meet needs of each student (classroom teacher/para/Reading 
Specialist/Special Education teacher) 

*Flex Grouping to recognize changing needs of each student (classroom teacher/para) 

*small group instruction to allow less distractions and quality instruction (classroom teacher/para/Reading 
Specialist/Special Education teacher) 

*technology based instruction to address a variety of learning styles, including Happy Numbers, Study 
Island, STAR, Mastery Connect, ESGI, and Imagine Learning(classroom teacher/Special Education 
teacher) 

*technology based instruction provided for English Language Learners (EL) (counselor/classroom teacher) 

*technology infrastructure (iPads, JAMF, licenses for access points and switches, chromebooks ) and 
accessories needed to support technology based instruction - headphones, Google Expedition...(classroom 
teacher/Special Education teacher/counselor) 

*Guided Reading to provide quality reading instruction (classroom teacher/Title I paras/Title I Reading 
Specialist/Special Education teacher) 

*Response to Intervention (RTI) to address specific skills lacking and necessary as "building blocks" 
(classroom teacher/Title I paras/Special Education Teacher) 

*push-in/pull-out intervention as needed for skills being taught (Title I paras) 

*manipulatives/materials/library books to supplement instruction in core subject areas (classroom 
teacher/Title I paras/Title I Reading Specialist/Librarian/Special Education teacher)  

*supplemental materials to support counseling programs -mental health/social behavior (counselor/ 
classroom teacher/principal) 

*graphic organizers to supplement core subjects and address a variety of learning styles (classroom 
teacher/Title I paras/Title I Reading Specialist/Special Education teacher) 

*supplemental materials (paper and toner/grade level transition meetings/math & reading night meetings) to 
support Parent and Family Engagement activities/communication (classroom teacher/Title I Reading 
Specialist/counselor/principal) 

*supplemental materials provided for families to utilize at home to help achieve SMART Goals (to support 
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Parent and Family Engagement & to assist in closing the curriculum gap)  

*supplemental materials to support instruction, including EL 

 

The following programs supplement instruction of core subjects and address needs identified in the 
comprehensive needs assessment: 

*Reading Recovery for the most at-risk first grade students -scaffolding reading levels, fluency, sound/letter 
boxes, self-monitoring, building independent readers & writers (trained RR Title I Reading Specialist) 

*STAR 360 - technology based assessment for Early Literacy, Reading and Math (classroom teacher BOY, 
MOY, EOY & Extended Year program - pre and post) 

*Accelerated Reader - technology based reading assessment/incentive program (classroom teacher - daily) 

*Study Island - technology based teacher resources utilized to supplement instruction in core subjects 
(classroom teacher - as needed/daily)  

*Math Seeds - technology based supplemental math program for grades …(classroom teacher - daily) 

*Reflex Math - technology based supplemental math program for grades ... (classroom teacher - daily) 

*More Starfall - technology based supplemental learning program for early learning in core subjects --
classroom teacher -daily) 

*IXL - technology based supplemental learning program for core subjects for grades K-5 (classroom 
teacher - daily) 

*Imagine Learning - technology based program designed to supplement learning of EL students (full day 
counselor - daily) 

*Title  I Extended Year program - supplemental instruction in Language Arts and math provided for all 2nd 
grade students transitioning to 3rd grade (extended year teachers, administrator, June - 5 days/week, 3 
hours/day.) 

*Title I Extended Day program - supplemental instruction in core subject areas for qualifying students. 
(grade level Title I extended day teacher(s), (before/after school) 

*Mentoring Program - community/business members spend time reading or talking to students (monthly) 

*Extended Day (day care program before/after school) teachers provide "homework" time and assist 
students as needed during day care. (assigned extended day program teachers) 

 

The Nine Essential Elements survey revealed weaknesses in indicator numbers 1.3 and  5.1. While Adams 
will consider all strengths and weaknesses determined by data, the following strategies will be used to 
improve the above indicators and assist students in meeting the SMART Goals. 

1.3 - Overlaps and gaps in curriculum are discussed.  

  * Gaps in student achievement will be determined during weekly collaboration with teacher and 

  principal and at each STAR and the OCCT data analysis meetings. Causes/solution will be determined 

  and monitored. 

  * Effects of chronic absenteeism will be addressed by the classroom teacher during Grade Level 

  Meetings at the beginning of school. Office secretary, principal, counselor, classroom teacher will 

  monitor absences and contact parents regarding number of absences and the effect on the 

  students learning. Finally, the principal will mail official document regarding chronic absenteeism.  

  * Teachers will be provided the opportunity to participate in professional development prior to the 

  school year to discuss skills that were not taught due to shortened FY 20 school year (Covid19). 

  Classroom teachers and Special Education teacher will meet to align needed skills for transition year. 

  * Materials will purchased/donated for economically disadvantaged students in need of materials to use   

  at home/school in order to achieve  academic success at school (pencils, paper, folders, crayons, 

  scissors, pencil box, glue, spiral notebooks). 

  * Teachers will participate in professional development on Virtual Learning/Distance Learning in order 

  to provide students the opportunity to receive education at home if the need arises.  

  * Extended day program will be provided to supplement instruction for all sub-groups of students in 

  need.  

5.1   - Families and communities are active partners. 

  * Teachers will be required to utilize communication apps (ex: DoJo, Remind) to provide parent with 
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  immediate feedback on student's behavioral/academic progress. (classroom teacher) 

  * Newsletters with school news, upcoming calendar events, and Title I Report Card information will be 

  sent digitally to families. 

  * Parents will be given the opportunity to attend virtual meetings if they are unable to physically attend 

  a school meeting. 

  * Classroom teachers will recruit a Homeroom Parent to assist with parties/classroom activities and to 

  train/ involve other parents to help in classroom as needed. 

  * Staff will share and have on-going discussion during staff meetings regarding successes/ideas with 

  parent/community involvement.  

 

The Professional Development Plan documents activities devised to address the weaknesses identified in 
the comprehensive needs assessment. Research based, classroom focused professional development is 
scheduled during the district's professional development days. The district has set aside five professional 
days. Adams supplements the district professional development requirements with site needs. Based on 
district input and school data, the following professional development is planned for 2020-2021: 

*site based Curriculum Alignment to Close the Achievement Gap during Grade Level Transition - BOY and 
on-going in team meetings and collaboration 

*site based IXL on-going PD 

*site based technology training as needed (Google Expedition, interactive white boards, chromebooks, 
iPads, on-board computers & programs to support use of this technology) 

*DISTRICT INFO... 

* 

Lawton Public Schools/Adams recruits and retains highly qualified teachers by: 

*posting jobs on the district's website and at each school 

*facilitating a career fair 

*sending staff members to the district job fair to demonstrate unity of the site 

*creating and maintaining partnerships with higher education  

*offering financial incentives for specialized certification areas/advanced degrees 

*offering a salary schedule above the state minimum 

*mentoring new teachers during teaming, department meetings and one-on-one site based  

*providing an ongoing mentoring program prior to the contract year (New Teacher Induction) and 
continuing as monthly Rookie Club Support group 

*offering site collaboration meetings beyond that offered by the district to unpack standards, analyze data 
and collaborate best teaching practices  

*providing a five percent incentive above base salary for Title I Reading Specialists meeting district Federal 
Programs' eligibility requirements  

*offering Title I funds as an incentive to attend additional site based professional development scheduled 
prior to or following the contract day 

*participation in the mentoring program for Cameron University Education students 

   

School planning team, teachers, and administration monitor student progress and effectiveness of Title I 
instructional strategies/programs/activities/professional development by analyzing student data using 
multiple sources such as weekly common formative assessment data, progress monitoring data, district 
driven Nine Essential Element Survey, four year trend reports of academic strengths and weaknesses , 
Title I Parent, Community and Staff Needs Assessment Survey Summary, STAR 360 data, IXL data, Reflex 
Math and Math Seeds program data. Data websites such as IDEC (International Data Evaluation Center) 
will be used for monitoring student achievement in reading and the effectiveness of Reading Recovery 
program. 
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  4. Coordination and Integration  

    By checking this box, the school principal certifies that: 

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 

integration with other Federal, State, and local services, resources, and programs, and the Title I 

Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)] 

 

OR 

 

By checking this box, the school principal certifies that: 

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 

Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 

program that was consolidated. [ESSA, Section 1114(b)(7)(B)] 

 

Meets Expectations 

1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes. 

2. Leverages funding streams to connect the reform strategies developed. 

3. Outlines how the school will meet the intents and purposes of each funding source. 

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 

the intent and purpose of the programs. 

Developing 

1. Identifies limited resources to improve student outcomes. 

2. Funding streams support some, but not all reform strategies. 

3. Outlines how the school will meet the intent and purpose of some funding sources. 

4. Limited description of how funds will be used to meet the intent and purpose of the programs. 

Does Not Meet Expectations 

1. The identified resources are insufficient to impact student outcomes. 

2. Funding streams do not support any of the reform strategies. 

3. Unclear description of the intent and purpose of the funding sources. 

4. Unclear description of how funds will be used to meet intent and purpose of the programs. 
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 

donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in 

the Title I Schoolwide program. 

 

In order to support the high-quality learning opportunities for all students, academic needs identified in the 
Comprehensive Needs Assessment process are addressed through coordination of local, state, and federal 
programs during ongoing Schoolwide planning meetings. All stakeholders, including teachers, parents, 
administrators, and community members are included in data-driven decisions by attending and 
participating in the Schoolwide planning meetings. 

 

The following resources will be allocated and reallocated to support the implementation of the strategies 
and programs in the Schoolwide Plan:  

*Title I (Federal Funds) - provides programs and resources for improving the academic achievement of all 
students including economically disadvantaged  

*Title III - (Federal Funds) - provides resources for students who are Limited English Proficient  

*Title VI - (Federal Funds) - provides tutoring and resources for Native American students 

*Special Education (Federal Funds)  

*Reading Sufficiency (State Funds)  

*STEM Grants (Federal Funds)  

*Counselors (District Funds & Title I Funds)  

*Library Programs (District Funds) 

*OSTP (State Funds) 

*local organizations and business supporters (community) donate time and materials to support the 
progress of the schoolwide plan 

 

Title I funds are utilized to support SMART goals determined by the Comprehensive Needs Assessment 
process which drives the Annual Review and revision of our Schoolwide Plan. Title I funds will support 
and/or provide the following supplemental programs, activities, and materials which are aligned with our 
Schoolwide Plan:  

*Additional staff (including support from full time counselor, Reading Recovery Teacher, and 
paraprofessionals)  

*instructional paraprofessionals for supplemental instruction in core subjects 

*professional development activities and materials to assist with achieving the SMART Goals 

*extended year learning opportunities/materials for 2nd grade students  

*extended day learning opportunities/materials for all grade levels  

*technology infrastructure, resources, and programs for supplemental instruction (including iPads, 
chromebooks, JAMF, licenses, and accessories, such as headphones to support those 
resources/programs) 

*supplemental reading/math materials, including those for EL students 

*supplemental parent involvement program which includes: supplies and materials for parent meetings, 
technology that provides parenting/educational tips for parents and parent communication materials such 
as handbooks, daily school to home communication folders, newsletters, and Gabbart.  

*resources (paper, toner, and copier charges) necessary to print Parent and Family Engagement materials, 
data, student reports, and student resources. 

*Title I Parent Information Handbooks are utilized to provide parents information of the school's procedural 
guidelines and disbursement of the Parents' Right to Know information, the District Complaint Procedure, 
the District and Adams Parent Involvement Policies, and the School/Parent Compact. *student 
chromebooks to replace (outdated) previously purchased Title I laptops/chromebooks currently used with 
supplemental reading and math instruction & technology programs according to Scientific Based Research 
(SBR). 

*Title I compliance supports (i.e., Docusign, staff) 
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  5. Evaluation and Plan Revision  

    By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 

needs to ensure that all students are provided opportunities to meet the challenging State academic 

standards. [ESSA, Section 1114(b)(3)] 

Meets Expectations 

1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 

outcomes, as well as measures to evaluate high-quality implementation. 

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 

data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 

to increase student learning. 

3. School leadership, including families and community stakeholders, and instructional staff regularly 

analyze interim and summative assessment data to evaluate instructional practices, determine patterns 

of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 

content areas. 

Developing 

1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan. 

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 

adjustments are not aligned to outcomes. 

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 

information about student achievement and growth, and growth gaps for individual grade levels and 

content areas. 

Does Not Meet Expectations 

1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan. 

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 

adjust the Title I Schoolwide Plan to increase student learning. 

3. School leadership reviews student achievement and growth data. 
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Addressing the above expectations, describe how the school, with assistance from the LEA, 

will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide 

program using data from the State’s annual assessments and other indicators of academic 

achievement to determine whether the Title I Schoolwide program has been effective in increasing 

the achievement of students in meeting the State’s academic standards, particularly for those 

students who had been furthest from achieving the standards; and how the school will revise 

the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 

continuous improvement of students in the Title I Schoolwide program. 

 

SMART Goals for the 2020-2021 school year are determined using STAR data from January assessments 
and the four year trend results from OSTP, district/school progress monitoring and STAR Reading and Math 
in grades 3-5. The Schoolwide Planning Team, along with district leaders make the results available for 
stakeholders to view using printing resources funded by Title I.  

 

Data indicates progress was being made towards achieving the academic goals during the 2019-2020 
school year, but the goals were not met when school year ended in March. The SMART Goal in Reading 
remains Reading and Writing Process and the SMART Goal in Math remains Number and Operations for 
the 2020-2021 school year.  

Adams, with assistance from the district, will continue to monitor, evaluate and revise the Schoolwide Plan 
throughout the school year using the following methods: 

*District leaders, Title I Compliance, Principal, and teachers analyze STAR data following each assessment 
in August, January and April. Strongest and weakest objectives are identified and SMART Goals and 
methods for improvement are revised and become the current focus of the Schoolwide Plan. That process is 
documented using the Data Analysis Meeting Documentation forms.  

*Teachers attend data meetings to analyze student assessments. They review student work, progress 
monitoring data,and Reading Sufficiency information during staffing meetings. Results of  analysis identify 
students in need of supplemental services. Staffing meetings consist of grade level team teachers, the 
principal, and other personnel as needed.  

*Teachers meet during curriculum alignment meetings to discuss data from formal and informal classroom 
assessments and address gaps in curriculum. 

*Teachers and principal collaborate weekly to accomplish tasks such as reviewing current assessment data, 
identifying student's and sub-group's progress toward achieving goals, developing common formative 
assessments, horizontally aligning the objectives within the grade levels, and vertically aligning the 
objectives across grade levels for instructional and assessment support.  

*Trends in data are noted, as well as student/school's progress toward meeting established SMART Goals.  

*Assessment results are monitored and evaluated by classroom teachers as soon as results are available. 
The analysis is completed and compared to the progress monitoring analysis as soon as scores are 
received. The results of the analysis help identify weaknesses and each student in need of supplemental 
services.  

*School Planning Team, which includes parents/community members, meets monthly to discuss progress 
on Schoolwide Plan. 

*Using feedback from teachers, the School Planning Team plans for instruction, designs professional 
development, creates parent involvement activities, plans for supplemental services, and determines what 
resource materials (paper/toner, personnel, programs/) are needed. Stakeholders are notified of the results 
of the assessments through the Annual Title I meeting, the LPS website, and the Public File. 

 
 


