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  Instructions  
Each of the five sections of the plan is composed of three parts. 

• The first part outlines the relevant passages in the Every Student Succeeds Act (ESSA) and 
contains a check box where the school principal will certify that the legal requirements have been 
met. 

• The second part can be read as a rubric. The descriptions in each section of the plan should align 
with the elements listed under “Meets Expectations.” Corresponding points under the headings 
“Developing” and “Does Not Meet Expectations” are provided for the sake of clarity. 

• The third part is a scrolling text box where the narrative answers are to be entered. There is no 
word or character limit. 
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  1.  Parent and Community Stakeholder Involvement  
    By checking this box, the school principal certifies that: 

• the plan is developed with the involvement of parents and other members of the community to 
be served and individuals who will carry out such plan, including teachers, principals, other school 
leaders, paraprofessional present in the school, administrators (including administrators of programs 
described in other parts of this title), the local educational agency, to the extent feasible, tribes and 
tribal organizations present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary school, 
students, and other individuals determined by the school. [ESSA, Section 1114(b)(2)] 

• the plan is available to the local educational agency, parents, and the public, and the information 
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, 
provided in a language that the parents can understand. [ESSA, Section 1114(b)(4)] 

• the school meets the requirements of Section 1116 of ESSA, including the development and 
implementation of a parent and family engagement policy that includes a school-parent compact 
outlining shared responsibility for high student academic achievement. [ESSA, Section 1116(b-g)] 

Meets Expectations 
1. Specific strategies to increase family and community stakeholder involvement, particularly among 

those who represent the most at-risk students, based upon results of the Needs Assessment have been 
identified and implemented. 

2. Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are collaboratively developed based on the beliefs 
and values of the school community, including families and community stakeholders who represent the 
most at-risk students. 

4. The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 
revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school. 

Developing 
1. Specific strategies to increase parental involvement have been identified and implemented and may be 

loosely aligned with the Needs Assessment. 

2. Parents and community stakeholders who may or may not reflect the demographic composition of the 
school are included as decision makers in the development of the Title I Schoolwide Plan. 

3. The school vision and mission for student success are communicated to families and are based on the 
beliefs and values of the school community. 

4. The Title I Schoolwide Plan is available in multiple languages and formats. 

Does Not Meet Expectations 
1. Specific strategies to increase parental involvement have not been identified and implemented or they 

may not be aligned with the Needs Assessment. 

2. Parents and community stakeholders are advised of school decisions, including the creation of the Title 
I Schoolwide Plan. 

3. The school vision and mission for student success may not reflect the beliefs and values of the school 
community, or may not be embraced by families or community members. 

4. The Title I Schoolwide Plan is posted in English on the school’s website. 
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Addressing the above expectations, describe the strategies your school is using to increase 
family and community stakeholder involvement. 

 
Parents and community stakeholders who reflect the demographic composition of the school, including 
those who represent the most at-risk students, are included as decision makers in a broad spectrum of 
school decisions, including the development and monitoring of the Title I Schoolwide Plan (SWP). 
● A Needs Assessment Survey is distributed both in hard copy and digitally in multiple languages to all 
stakeholders to gather input, including stakeholders from all demographic and at-risk subgroups. The data 
collected from this survey is analyzed, along with data from many other sources, to develop, evaluate, 
revise, and monitor the SWP.  
● Parent representatives are active members of the Title I SWP Team. These parents interact with other 
parents, including those families of the most at-risk students, and bring identified concerns and 
suggestions to the SWP Team meetings for review. The parents also collaborate with staff to make 
decisions about all aspects of the Title I program. Parent representatives are also active members of other 
schoolwide committees (PTO, Healthy School Committee, DPAC). 
 
Eisenhower’s Schoolwide Planning Team has implemented the following strategies to increase family and 
community stakeholder involvement, particularly among those who represent the most at-risk students, 
based upon results of the Needs Assessment. 
● At the beginning of each school year, Eisenhower holds a Title I Annual Meeting to share the Title I 
Schoolwide Plan, the results of the needs assessment process, the school's goals and plan for 
improvement, the rights of parents in a Title I school, and how the SWP Team has elected to allocate 
Eisenhower ' Title I funds to improve the overall effectiveness of the school program. This meeting is tied in 
with Back to School Night to increase family and community stakeholder attendance. 
● Eisenhower hosts Family Math, Literacy, and STEM Parent Meetings throughout the year to promote 
interaction between staff and families and to share strategies and free instructional materials so parents 
can use to support their students' learning at home. The strategies and materials help meet the needs of 
economically disadvantaged students who may not have access to them otherwise. These meetings also 
provide an opportunity for Eisenhower to provide parents with important information about OSTP 
assessments/OSDE school report cards/ Parent Portal, how to avoid chronic absenteeism, making 
successful transitions, and the available supports for families of EL students in languages other than 
English. 
● Eisenhower communicates regularly with families through a communication app (Bloomz), school social 
media accounts, and newsletters. 
● Eisenhower supports the needs of families of our most at-risk subgroups on the OSTP (Economically 
Disadvantaged, IEP students, and Black/African American students) through support from our counselor, 
as well as teachers supporting students via phone calls/zoom/Google classroom. Eisenhower will also hold 
meeting with parents to inform them of strategies to use with their students to help with summer slide and 
provide resources and reading materials for the summer. 
 
Eisenhower has developed a school vision and mission for student success based on the beliefs 
and values of the school community. Both the vision and mission will be revised based upon beginning-of-
the-year survey feedback of families and community stakeholders, including those who represent the most 
at-risk students. 
● Eisenhower's Vision Statement: Eisenhower Elementary prepares students to be academically, socially, 
and emotionally successful by establishing high expectations for staff and students. We will use data to set 
goals and adapt instruction to address the needs of all learners. With these goals in mind, our students will 
be career ready and successful in life. 
● Eisenhower's Mission Statement: The Eisenhower community is meeting the needs of the whole child: 
Educating for the future by preparing life long learners. 
 
The Title I Schoolwide Plan, as well as all communication regarding its development, evaluation, and 



Oklahoma State Department of Education | Title I Schoolwide Plan 4 

revision processes, are available in languages and formats accessible for every family and community 
stakeholder of the school. The SWP can be easily located on the Eisenhower Title I webpage, which 
includes an embedded application to translate content into multiple languages. The results of the Needs 
Assessment survey, and all required Title I parent notifications can be accessed in multiple languages on 
the site's Title I webpage. Hard copies of these documents are included in the easily accessible Public File 
and will be distributed to parents in a suitable language and/or format when requested. Hard copies will be 
translated into other languages as requested on the Home Language Surveys. 
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  2. Comprehensive Needs Assessment  
    By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan was developed based on a Comprehensive Needs Assessment of the entire 
school that took into account information on the academic achievement of children in relation to the 
challenging State academic standards, particularly the needs of those children who were failing, or were 
at risk of failing, to meet the challenging State academic standards and any other factors as determined by 
the local educational agency. [ESSA, Section 1114(b)(6)] 

Meets Expectations 
1. Includes a variety of data, including performance (e.g., local and state student assessment data) and 

non-performance student data (e.g., student attendance), and process data about the schools system 
(e.g., diagnostic review) and perception data, gathered from several sources. 

2. Includes detailed analysis of performance and non-performance data for each student subgroup 
identified in Section 1111(c)(2) of ESSA (economically disadvantaged students, students from major 
racial and ethnic groups, children with disabilities, and English learners). 

3. Examines student, teacher, school and community strengths and needs. 

4. School leadership, in collaboration with families and community stakeholders, identifies a manageable 
number of priorities, at the right level of magnitude and aligned with the Needs Assessment, for school 
improvement. 

5. Evidence shows that the school’s Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for all students, particularly those most at-risk. 

Developing 
1. Includes performance and/or non-performance data gathered from a limited number of resources. 

2. Includes detailed analysis of performance or non-performance data for one or more student subgroups 
identified in Section 1111(c)(2) of ESSA. 

3. Examines student strengths and needs. 

4. School leadership may be taking on too many or too few priorities, or priorities may not be at the right 
level of magnitude, to produce positive, measurable results. 

5. Evidence shows that the schools Title I Schoolwide Plan and cycle of continuous improvement have 
improved outcomes for students in general. 

Does Not Meet Expectations 
1. Data gathered is limited so that it is difficult to gain an accurate picture of the school’s needs. 

2. Includes analysis of the student body as a whole or broken up by grade spans and content areas, but 
not in-depth analysis of data for each student subgroup identified in Section 1111(c)(2) of ESSA. 

3. Examines student deficits. 

4. School administrators have not clearly and transparently identified and communicated the school’s 
priorities. 

5. Evidence does not show that the school’s Title I Schoolwide Plan and cycle of continuous improvement 
have improved outcomes for students. 
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Addressing the above expectations, describe the outcomes of the school’s Comprehensive 
Needs Assessment, as well as a description of the data sources used in the process. The results 
should include detailed analysis of all student subgroups; an examination of student, teacher, 
school and community strengths and needs;  and a summary of priorities that will be addressed 
in the Title I Schoolwide Plan. 

 
Eisenhower conducts data analysis throughout the year using a variety of data sources and formats as 
shown beginning on page 13 of this document. The SWP Team reviews  performance (OSTP assessment 
data, STAR Reading and Math data, OSDE report card data), non-performance student data (student 
attendance, demographics), process data about the schools system (OSDE report card data, 5 year trend 
data), and perception data (Needs Assessment Survey data responses from staff/parents/community 
members, Nine Essential Elements Survey data from staff, DPAC survey data)gathered from several 
sources and across multiple years. 
 
The SWP Team (comprised of staff and parent representatives from all sub-groups) has identified the 
following areas of strength and/or growth at Eisenhower: 
● Students: attendance rates have improved, Reading Overall; Vocabulary; academic growth points earned 
on the OSDE Report Card increased; Growth from STAR BOY to MOY 
● Teachers: Dedicated teachers; Strong collaboration; using data to identify gaps; Use of technology to 
enhance instruction 
● School: Shared instructional beliefs; strong communication between staff; Strong network of support 
staff; Sufficient instructional resources 
● Parent/Family Engagement: Strong communication between home & school; Good attendance at Parent 
and Family Engagement events 
● Subgroups:  
     EL: According to the OSDE school report card, most EL students are consistently hitting their ELAP  
          growth targets; Consistent usage of Imagine Learning has supported student growth in language 
     IEP: Earned a greater percentage of Academic Achievement points in ELA in 2019 than in 2018 
     Eco Dis: The percentage of Eco Dis students scoring proficient on the Math OSTP increased in every  
          grade level between the 2018 and 2019 assessments 
     Major racial/ethnic subgroups: Hispanic students in 5th grade had a greater OSTP passing  
          percentage in both ELA and math in 2019 than their peers from other races 
 
The SWP Team identified the following areas of need/weakness at Eisenhower: 
● Students: Math overall; Geometry & Measurement; Chronic Absenteeism; Critical reading & writing 
● Teachers: High teacher turnover each year; Teachers need professional development for distance 
learning and technology implementation; some teachers need PD in classroom and behavior management 
● School: Classroom teachers are using the Morning Meeting, a Responsive Classroom strategies; Need 
updated technology in primary grades; Lack of community partners/volunteers 
● Parent/Family Engagement: Parents as active partners beyond school events; Need parents on more 
committees (PTA); Need more extra-curricular opportunities 
●Subgroups:  
     EL: There are not enough EL students to form a viable subgroup for analysis on the OSTP  
          assessments 
     IEP: Math is consistently an overall weakness 
     Eco Dis: EES’s largest subgroup consistently scored far below their non-eco dis peers in both ELA  
          and Math; Earned only about half of the available points on the OSDE Report card in Academic  
          Growth 
     Major racial and ethnic subgroups: White students outperform other racial subgroups, especially  
          black students; (Most races/ethnicities did not have enough students to make a subgroup for  
          analysis)  
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The SWP Team has identified the following priority needs based upon the results of the Nine Essential 
Elements Survey: 
     2.3 Students can articulate expectations and know requirements. 
     5.1 Families and communities are active partners. 
     7.1 The school and district leadership team has developed a shared vision. 
 
Eisenhower has established the following areas of greatest needs, which are our identified short and long 
term goals. 
Short Term Goals: 
● We will provide at least 2 opportunities for professional development on using technology resources and 
assessments to prepare teachers for distance learning. 
● Teachers will hold daily morning/opening and afternoon/closing meetings using Responsive Classroom 
Strategies. Meetings will be documented in lesson plans and monitored by administration. 
● Teachers will use communication apps (Bloomz) to communicate with parents at least twice per week. 
 
Long Term Goals: 
● We will continue to increase attendance at parent and family engagement meetings, as documented on 
sign-in sheets. 
● We will use data analysis from benchmarks, STAR, and formative assessments to evaluate instructional 
methods, identify students in need of interventions, and increase overall Math achievement and 
instructional effectiveness. 
● We will monitor the achievement of subgroups (Eco Dis, IEP, & EL students) during collaboration 
meetings in order to share support strategies and interventions.
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  3. Schoolwide Plan Strategies  
    By checking this box, the school principal certifies that the Title I Schoolwide Plan includes a 

description of the strategies that the school will be implementing to address school needs, including a 
description of how such strategies will: 

• provide opportunities for all children, including each of the subgroups of students (as defined in 
Section 1111(c)(2)) to meet the challenging State academic standards; 

• use methods and instructional strategies that strengthen the academic program in the school, 
increase the amount and quality of learning time, and help provide an enriched and accelerated 
curriculum, which may include programs, activities, and courses necessary to provide a well-rounded 
education; and 

• address the needs of all children in the school, but particularly the needs of those at risk of not 
meeting the challenging State academic standards. [ESSA, Section 1114(b)(7)(A)(iii)] 

• provide professional development and other activities for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments, and to recruit 
and retain effective teachers, particularly in high-need subjects; 

• be evidence-based as defined in ESSA, Section 8101(21)(A). 

Meets Expectations 
1. Strategies provide a detailed, enriched, and accelerated curriculum for all students, including each of 

the subgroups, according to their needs. 

2. The school provides multiple opportunities and evidence-based interventions for students in need, and 
activities that address the outcomes of the Comprehensive Needs Assessment in a way that will result in 
significant improvements in student learning. 

3. Timely, effective and additional assistance is provided for students experiencing difficulty mastering the 
State’s standards through activities which may include: counseling, school-based mental health 
programs, specialized instructional support services, mentoring services, postsecondary education 
preparation, preschool children transition to local elementary school programs. 

4. The school uses clear criteria and processes for student participation in tiered model to prevent and 
address behavior problems and early intervention services. 

5. The school uses clear criteria and processes for making decisions regarding level and length of student 
participation in tiered supports. 

6. The school offers a range of extended learning opportunities within and beyond the school day and the 
school year. 

7. Professional development and other activities are offered for teachers, paraprofessionals, and other 
school personnel to improve instruction and use of data from academic assessments. 

8. The school uses clear, diverse strategies to recruit and retain effective teachers, particularly in high 
need subjects. 

Developing 
1. Strategies provide an enriched and accelerated curriculum for most students with plans in place to 

differentiate for struggling students. 

2. The school provides general interventions for students in need, and activities address some outcomes 
of the Comprehensive Needs Assessment, and may result in limited improvements in student learning. 

3. Additional ongoing assistance is provided for students experiencing difficulty meeting State standards. 
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4. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports. 

5. The school uses clear criteria and processes for making decisions regarding student participation in 
tiered supports. 

6. The school strives to provide extended learning opportunities within the school day, but has limited 
opportunities beyond the school day and school year. 

7. Professional development and other activities for teachers, paraprofessionals, and other school 
personnel are offered to improve instruction. 

8. The school uses some strategies to recruit and retain effective teachers, particularly in high need 
subjects. 

Does Not Meet Expectations 
1. Strategies provide a basic curriculum intended for all students. 

2. The school has not developed and implemented opportunities and evidence-based interventions, and 
activities may be purposefully designed, but are not aligned to the Comprehensive Needs Assessment. 

3. Additional assistance is provided to some students who are experiencing difficulty, but the intervention 
is not regular and ongoing. 

4. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports. 

5. Processes vary by grade level, teacher, or academic program regarding decisions about student 
participation in tiered supports. 

6. The school offers limited extended learning opportunities. 

7. Limited or no professional development and other activities are offered for teachers, paraprofessionals, 
and other school personnel. 

8. The school has no strategies in place to recruit and retain effective teachers. 
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Addressing the above expectations, describe the strategies the school will use to upgrade the 
entire educational program in order to improve the achievement of the lowest performing 
students, including how and when these strategies will be implemented. These strategies 
should be linked to areas identified in the Comprehensive Needs Assessment and the site 
budget. 
 

Eisenhower provides opportunities for all children, including each of the subgroups of students (EL, IEP, 
Eco Dis, all demographics) to meet the challenging State academic standards. The following supports and 
strategies help to provide a rich learning environment, to allow for early intervention services, and to 
prevent behavior problems. 
 
● Tier 1: All students will receive daily instruction presented in multiple formats to address a variety of 
learning styles and intelligences. Because Eisenhower has a high percentage of economically 
disadvantaged students, instruction will include supplemental support through 1) the use of technology and 
computer assisted instructional programs, 2) the use of rich core subject content materials including 
models/manipulatives/hands-on material, 3) small group instruction, and 4) data driven instructional 
decisions. Instruction will include both 5) concrete, foundational direct instruction and 6) higher-order 
questioning to promote growth and development at all levels. Teachers will use 7) Responsive Classroom 
Strategies both to promote student engagement and as a strategy for positive classroom/behavior 
management. Teachers will use 8) group work and technology to promote a learning environment that both 
enriches and supports growth for every ability level. 9) Eisenhower is working toward a 1-to-1 student to 
technological device ratio and audio/visual supportive technology in every classroom. 10) All students have 
access to provided computer assisted instructional programs beyond the school day through Clever. 
 
State OSTP Assessment data is analyzed each year to determine which specific students and student 
subgroups (EL, IEP, Eco Dis, all demographics) need timely interventions. Additionally, timely, on-going 
formative and summative assessments will be reviewed during weekly collaboration meetings in order to 
drive instructional decisions. Evidence-based assessment tools (including CAI assessments) will be used 
to 1) monitor instructional effectiveness and 2) student progress and to 3) identify when appropriate 
interventions are needed for struggling students. Students in need of emotional and/or behavioral supports 
will receive services by counselors as needed. 
 
● Tiers 2 and 3: When assessment or observational data indicates students need additional interventions, 
such as 1) flexible small groups may be formed to reteach and remediate under the direct guidance of 
teachers and/or instructional paraprofessionals, 2) the student may be assigned CAI intervention programs, 
and/or 3) evidence-based instructional support strategies may be implemented (SIOP strategies, scaffolded 
instruction). If progress monitoring shows the student is still not successful, more intensive one-on-one 
student specific interventions may be implemented (Reading Recovery; extended-day tutoring; modeling). 
All supplemental supports and interventions are monitored regularly for effectiveness and revised as 
necessary to ensure student success. Decisions about which interventions are implemented and the 
duration of need will be based on data and progress monitoring.  
 
● In order to support the EL subgroup at Eisenhower, an EL teacher is needed to provide scaffolded 
services for students ranging from monitoring/push-in support to extensive pull-out support. Supplemental 
EL materials and Imagine Learning (CAI) are also used to support EL students. Student progress toward 
meeting ELAP indicators is monitored through Access testing and formative assessments, and each 
student's LIEP is reviewed and revised yearly to ensure accommodations are appropriate to meet the 
student's language needs. 
 
● Eisenhower provides targeted interventions for students with documented needs on an IEP or a 504. 
Special Education resource teachers provide both pull-out and push-in support as indicated on the 
student's intervention plan. Eisenhower also supports identified students using paraprofessional, adapting 
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instruction/materials, assistive technology, and collaboration between staff, parents, and other 
professionals. 
 
● To address weaknesses identified in the Needs Assessment Process, parent will be encouraged to join 
school committees and provide greater input into school decisions, including the mission and vision 
statements, childcare will be provided for parent meetings and parent/teacher conferences, and parents will 
be encouraged to volunteer at the school. Greater attention will be given to classroom academic and 
behavioral expectations in order for students to be able to articulate them. Strategies for overall math 
improvement (e.g., fact mastery, hands-on lessons, building foundational understanding and number 
sense) will be implemented in all classrooms. As funds allow, additional staff (paraprofessionals, tutors, EL 
teacher, Reading Recovery Teacher/Reading Specialist) will be hired to provide targeted interventions to 
students, especially low performing subgroups. A behavior interventionist/second counselor will be hired to 
meet the mental health and behavioral needs of our students and families in order to help students stay 
focused on learning.  
 
● Target professional development will be provided to ensure all educational staff have the knowledge and 
skills needed to meet the needs of students. Instructional consultants/teacher trainers will provide on-going, 
job-embedded PD in effective classroom management and instructional strategies, especially for low-
performing students. Teachers will be trained in the implementation and usage of computer-based 
instructional and assessment programs. Eisenhower staff will continue SIOP training in order to support EL 
and SPED instruction. Teachers will be provided with opportunities to learn strategies for technology use 
with distance learning. Teachers will be trained in the effective use of assessment data analysis to inform 
instruction, including using data from CAI assessments. 
 
● Eisenhower will endeavor to recruit and retain quality teachers by providing professional development 
opportunities, on-going job-embedded instructional feedback and support, technology rich classrooms, 
access to supplemental instructional materials. 
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  4. Coordination and Integration  
    By checking this box, the school principal certifies that: 

• if appropriate and applicable, the Title I Schoolwide Plan was developed in coordination and 
integration with other Federal, State, and local services, resources, and programs, and the Title I 
Schoolwide Plan outlines the ways in which funds are to be braided. [ESSA, Section 1114(b)(5)] 

 

OR 
 

By checking this box, the school principal certifies that: 

• if State, local and other Federal programs are to be consolidated in project 785, then the Title I 
Schoolwide Plan outlines the ways in which funds will be used to meet the intent and purpose of each 
program that was consolidated. [ESSA, Section 1114(b)(7)(B)] 

 

Meets Expectations 
1. Leverages sufficient resources (e.g., fiscal, human, time) to improve student outcomes. 

2. Leverages funding streams to connect the reform strategies developed. 

3. Outlines how the school will meet the intents and purposes of each funding source. 

4. Outlines how funds from Title I and other State and Federal education programs will be used to meet 
the intent and purpose of the programs. 

Developing 
1. Identifies limited resources to improve student outcomes. 

2. Funding streams support some, but not all reform strategies. 

3. Outlines how the school will meet the intent and purpose of some funding sources. 

4. Limited description of how funds will be used to meet the intent and purpose of the programs. 

Does Not Meet Expectations 
1. The identified resources are insufficient to impact student outcomes. 

2. Funding streams do not support any of the reform strategies. 

3. Unclear description of the intent and purpose of the funding sources. 

4. Unclear description of how funds will be used to meet intent and purpose of the programs. 
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Addressing the above expectations, list the funding sources used (e.g., Title III, Part A, 
donations, competitive grants, etc.), then describe the ways in which the funds are to be braided in 
the Title I Schoolwide program. 
 

Eisenhower leverages fiscal and human resources to improve student outcomes. Eisenhower coordinates 
local, state, and federal funding sources to address school needs. Eisenhower braids funds from Federal 
grants (Title I,  Title II, Title III, Title IV, Title VI, Johnson-O'Malley, Title IX, and McKinney-Vento), Special 
Education funds, competitive grants (DoDEA, MCASP, STEM, eRate, Lawton Public School Foundation), 
state funds (Reading Sufficiency), district funds, and donations.  
 
Eisenhower leverages funding streams to connect the reform strategies. Because student inclusion in 
subgroups overlap, fiscal/human/time resources from one funding source directly impact students in other 
subgroup and upgrade the entire schoolwide program and implement the identified reform strategies 
(instructional curriculum/resources, technology infrastructure/materials/programs, staff, 
assessment/evaluation materials, professional development, and parent/family engagement). 
 
● All funding sources are integrated to improve instructional effectiveness and to ensure progress of all 
students, particularly Eisenhower's largest subgroup, economically disadvantaged students. Funds are 
layered to ensure adequate instructional staff, materials, professional development opportunities, and parent 
involvement supports are available to provide economically disadvantaged students with a fair and equal 
opportunity to reach proficiency on state academic achievement standards and state academic 
assessments.  
 
● Title I, Title III, and district funds are coordinated to address the needs of EL students through instructional 
materials, staffing, assessment materials, and professional development. 
 
● Title I, SPED, and local funds are coordinated to address the needs of SPED students through 
instructional staffing, instructional and assessment materials, and home/school collaboration.  
 
● Title I, Title VI, Johnson-O'Malley, Title IX, McKinney-Vento, and DoDea funds are braided together with 
state and district funds to address the academic, socio-emotional, and cultural needs of specific 
demographic, racial/ethnic, and occupational/situational subgroups. These funds are used to hire 
instructional staff and provide instructional resources/supports for identified subgroups. 
 
● All funding sources will be coordinated to address the needs identified in the SWP by providing the 
following supplemental fiscal, human, and time resources:  
   -instructional resources/materials: books, periodicals, supplies, printing materials,costs 
   -technology: infrastructure, devices (i.e., RedCats, Chromebooks), CAI programs/assessments, tech  
          accessories, licenses, materials/supports for distance learning and remote connectivity 
   -professional development: teacher trainer/consultant, training materials, conferences/travel, stipends,  
          printing costs, trainers (EL, SIOP, CAI), technology management and upgrades 
   -parent engagement: materials for parent meetings, handbooks, communication supports, printing,  
          communication folders, consultants for parent meetings 
   -staff: paraprofessionals, EL teacher, Counselor/Behavior interventionist, tutors, Reading Recovery 
   -Title I compliance supports: DocuSign, parent facilitator/liaison 
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  5. Evaluation and Plan Revision  
    By checking this box, the school principal certifies that: 

• the Title I Schoolwide Plan will be regularly monitored and revised as necessary based on student 
needs to ensure that all students are provided opportunities to meet the challenging State academic 
standards. [ESSA, Section 1114(b)(3)] 

Meets Expectations 
1. School leadership, including families and community stakeholders, regularly monitors and adjusts 

implementation of the Title I Schoolwide Plan based on short and long-term goals for student 
outcomes, as well as measures to evaluate high-quality implementation. 

2. The monitoring and revision of the Title I Schoolwide Plan includes regular analysis of multiple types of 
data (e.g., student learning, demographic, process, perception) and necessary adjustments are made 
to increase student learning. 

3. School leadership, including families and community stakeholders, and instructional staff regularly 
analyze interim and summative assessment data to evaluate instructional practices, determine patterns 
of student achievement, growth, and changes in growth gaps across classrooms, grade levels, and 
content areas. 

Developing 
1. School leadership uses state assessment results to annually evaluate the Title I Schoolwide Plan. 

2. The monitoring and revision of the Title I Schoolwide Plan is based upon limited types of data, and 
adjustments are not aligned to outcomes. 

3. School leadership and instructional staff use summative and sporadic formative assessments to provide 
information about student achievement and growth, and growth gaps for individual grade levels and 
content areas. 

Does Not Meet Expectations 
1. School leadership does not have a regular process to monitor and adjust the Title I Schoolwide Plan. 

2. Some monitoring of the Title I Schoolwide Plan takes place, but there is not a process to regularly 
adjust the Title I Schoolwide Plan to increase student learning. 

3. School leadership reviews student achievement and growth data. 
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Addressing the above expectations, describe how the school, with assistance from the LEA, 
will annually evaluate the implementation of, and results achieved by, the Title I Schoolwide 
program using data from the State’s annual assessments and other indicators of academic 
achievement to determine whether the Title I Schoolwide program has been effective in increasing 
the achievement of students in meeting the State’s academic standards, particularly for those 
students who had been furthest from achieving the standards; and how the school will revise 
the Title I Schoolwide Plan, as necessary, based on the results of the evaluation, to ensure 
continuous improvement of students in the Title I Schoolwide program. 

 

● Eisenhower 's Schoolwide Planning Team, which includes school staff, parents, and community 
stakeholders, regularly monitors and adjusts implementation of the Title I Schoolwide Plan based on short 
and long-term goals for student outcomes, as well as measures to evaluate high-quality implementation. 
The SWP team reviews the SWP a minimum of three times per year using data from a variety of sources: 
   -student learning performance/assessment data (iStation, USA Test Prep, OSTP, STAR), 
   -non-performance student data (demographic, student attendance), 
   -process data about the schools system (OSDE school report cards), and 
   -perception data (Needs Assessment survey, Nine Essential Elements). 
 
● The SWP Team, along with school and district leadership, use results from this comprehensive needs 
assessment during an annual program review of the Title I Program and Schoolwide Plan. The team 
identifies strengths/weaknesses/trends, monitors the performance of the school and at-risk subgroups, and 
evaluates the implementation and effectiveness of the Title I Schoolwide Plan. The SWP Team makes 
revision and necessary adjustments to the SWP to increase student learning. New short- and long-term 
goals are established, priority needs are revised based on current data, and the SWP is revised to reflect 
these changes and the plan for addressing the identified needs. 
 
● Eisenhower uses formative and summative assessments regularly to inform instructional decisions. 
Assessment data is analyzed to evaluate instructional practices, determine patterns of student achievement 
and growth. Teams of teachers meet weekly to collaboratively review data on student performance and 
instructional effectiveness. Additional data analysis meetings are held after every benchmark assessment to 
support teachers, administrators, and district leadership in evaluating instructional practices, determining 
patterns of student achievement and growth, and identifying instructional gaps across classrooms, grade 
levels, and content areas. Instructional decisions are based-upon this on-going system of data analysis. 
Short-term goals established in the SWP are adjusted based upon the data after every summative 
assessment. 
 
● Student performance and assessment results are shared with parents and families during parent-teacher 
conferences, in which parents and teachers collaboratively address areas of concern and plans for 
improvement. Student performance is also disseminated through progress reports, report cards, and parent 
access to LPS's web-based grade/attendance/behavior program and the Parent Portal. 

 


