
Lynn Cordes   
Hello and welcome to this edition of the time with Hime Podcast. I am joined by our 
superintendent, Mr. Hime. Welcome back, sir. 
 
Hime   
Oh, thanks for having me. It's kind of, you know, sometimes when you're things are going and 
you're progressing, and you're having open discussions with people, sometimes you just need 
to clear the air a little make sure everybody knows the page we're on. 
 
Lynn Cordes   
That's right. And we have a special podcast today. And we have some information that we just 
want to kind of clear up with our community and with our families and let them know what's 
going on. So, let's just jump right into it and talk about the discussion with the life ready center 
and what it looks like and kind of where we're going with it. 
 
Hime   
Well, you got intertwined things. One is, when you look at Lawton public schools, the first thing 
you got to know when I took the job, one of the challenges was Lawton was average losing over 
300 students a year the last 10-15 years. So, at one time, it hasn't when Mr. Neptune was a 
superintendent, there were over 20,000 students in this district, Mr. Beauchamp had over 
17,000 at one time. Our count for the State Department this year was 12,652. So, there's a lot 
of decisions you have to make when you start losing those kinds of students. One of the 
challenges is, what can we offer our students to challenge students to stay here and come here. 
And one thing we talked about was as our high schools get smaller, we have two five A's and a 
six a now and the six is smaller, getting close to a 5 A one of the things you do is you start losing 
course offerings, AP classes. So how can we share the best of what we have and make it 
available to all of our students? So, we started coming up with the idea for a life ready center. 
And so that's kind of spurned into some of these rumors? And we'll try to answer those as you 
asked the questions today. 
 
Lynn Cordes   
That's right. And one of the questions that we have been receiving was the fact that they’re 
hearing Tomlinson middle school is closing. 
 
Hime   
Well, that intertwines into another. And that's where you kind of get as a superintendent, you 
got lots of issues at once you're trying to address with a declining enrollment, and losing that 
many students over time, looking at how you use your buildings in your district gets to be a 
challenge. You know, one thing that happened to us this year with the pandemic is we had 
Washington and John Adams who didn't have enough enrollment or face to face students to 
have school in a traditional way. But what we have done is find a way to repurpose them. One 
challenge I feel I have as a superintendent is make sure we never abandon a building. Make 
sure there's never another Swinney, that's that used to be a really nice building that people had 
pride in. That now has been rundown because we had to abandon it. You know, we've 



repurposed, Brocklin, we got great plans if you haven't seen them to repurpose Douglas and 
turn it into a professional development center, and make it a very usable building, not only for 
the school and the district, but with the community. So, as we look at some of the things that 
the future holds, one of those is, is it feasible to have four middle schools do our numbers, do 
our numbers hold for that? Is that where we should be because in this plan, with a life ready 
center comes offering more things for middle school students, and when you spread them out 
over four campuses, it's harder to offer than it would be for three campuses. So, then we start 
having a discussion about a life ready center. And we just start having a discussion about our 
middle schools. And where that future holds, it does real quickly intertwine that Tomlinson 
would be a great base for a life ready center, you could do a lot of things there. And so that's 
where those rumors go. So, we're moving forward, we're looking at our numbers, you know, we 
have a pandemic going on. So, there's some things that could, you know, we could slow down a 
little bit if we need to. But that's where we move on to some of the other questions like who's 
going to run this? I know that rumors out there. Well, the person we chose to lead this 
endeavor is Charlotte Oates. You know, she's been a principal at all of our high schools, she's 
had discussions with all of them, she's going to be great for this. She's got a lot of credibility in 
the community. She's going to look at what we're doing. And so, she's going to make sure we 
do it, right. And she's starting that discussion with principals and counselors and different 
teachers of what we could offer at a life ready, center. So, it benefits all our students. 
 
Lynn Cordes   
And to go back on that with the Tomlinson discussion just to clear up with our families, no 
decisions been made nothing. We're not redistricting. We're not closing down a facility simply 
discussions as we look to see where we're going. 
 
Hime   
Yeah, those discussions are there in that topics being discussed that Tomlinson would be the 
perfect place for it. Depending on numbers, you know, the numbers that come back now or 
that there's a there's a possibility that that could happen. But if it does, we will, we will allow 
our families that live in that Tomlinson area to choose which middle school, they go to either 
Eisenhower or Central and we will bus them there and provide transportation as we grow 
because you know, somebody asked me what happens if a bunch of kids move back in? Well, 
that's why you don't go abandoning buildings because, you know, we had a pandemic, we had 
an ice storm and luckily, we had John Adams. We didn't let it go. To You know, let it waste 
down, we had a place to put students. So, this gives us a space like that if that's where we go. 
And again, there's a lot of discussions going on, on what you're going to do. But you got to 
understand that there are two different topics that become one topic. One, is it feasible? when 
we when we look at the numbers we have at Central Middle School, Tomlinson middle schools 
and Eisenhower middle school? Is it feasible that those three don't become two and they stay 
at the high school? You know, one thing we've talked about is, what is this plan look like for all 
students? You know, so when you talk about all students, we're working really hard on getting a 
makerspace for all of our elementaries. And we've gotten a grant from the foundation for 
50,000, we're putting in some money, we're requesting grants from other places to put a 
makerspace with somebody to help operate that makerspace, which is a science lab or a stem 



lab at every elementary school. And then at the middle school, we're pushing down High School 
credits classes for high school credit, we're going to expand the electives. And we're also 
looking at a technical application program. So, we can start introducing career tech programs to 
our middle school students. So, they have a better understanding, if they want to go to career 
tech and what program they want to choose. And then at the high school, that expansion gets 
to be what can we do for all students to share? You know, in our district right now, I found this 
out after talking to the Eisenhower high school teachers, there's only one fccla teacher. And if 
you don't know, fccla, is what we used to call home. So, we only have one teacher in the 
district. So, if we have a central location that she could, she could spend two hours, she could 
offer, all of fccla to our Lawton High kids and our MacArthur kids. It's an equity issue. Every 
student that goes to school at Lawton public schools should have access to the same high-level 
education and how we make that happen. Sure, it's going to take some moving around and 
making things happen. But the twofold of it is, if there's a possibility we need to, a building has 
lost enough students that we're starting to talk about not using it for a middle school, we don't 
want to abandon it. So that's where that top comes in that Tomlinson fits for life ready center, 
we can move that in there and offer it for all students, we could put a type of technical 
applications program there for all of our middle school students and start introducing them to 
career tech programs. We could put in, you know, a college University Center, we could put an 
art gallery, we could bring in our facts, you know, we'd have an Esports arena there, we could 
put a state-of-the-art science lab in there that all three high schools could have access to the 
possibilities are unlimited for what it would do for all students. 
 
Lynn Cordes   
Another concern that came up in this weekend's discussions and talks was the fact that 
Tomlinson's staff would be no longer and that's not accurate at all. 
 
Hime   
No, no, because obviously, staff are tied to students. So, the students would go in this year, we 
have a lot of teachers that are eligible for retirement, a lot of teachers that are retiring teachers 
that are just worn out because of the pandemic. And Lawton has always hired a lot of teachers, 
they would get to choose most likely what school district they decide they went to. And so No, I 
mean, we're going to need all the staff, we always need them teacher shortage is a major issue 
that probably ties into to another one of your rumors on class sizes. You might throw that out 
there and 
 
Lynn Cordes   
right and that we were going to expand. They talked about what does it look like? Because if 
something does happen to Tomlinson Middle School, we're now going to Eisenhower middle 
school and Central. And so those class sizes are going to expand, what's the class sizes? 
 
Hime   
Again, I've said this, I've met with most of the sites at a faculty meeting and met with the 
teachers and hopefully people continue to send to info@lawtonps.org questions. So, we can 
answer on these podcasts. Our class sizes are tied to finding quality teachers. The retention, the 



training and retention of teachers in recruiting of teachers is a bigger issue than class sizes. 
Because we're not letting teachers go, we're going to keep adding teachers because we want to 
keep our class sizes, you know, we want our middle school and high school classes that that 
magic 25 we want our elementary's at 20. You know, the numbers get skewed a little bit are 
smaller elementary part is a little bit because you might just have two first grades and there's 
44 students, so there's going to be 22 or there's 40. You know, and this pandemic made that 
even worse because kids have moved back and forth from platforms. But our ultimate goal is to 
try to keep those numbers around. The hardest thing with keeping those numbers not only are 
finding qualified teachers to teach those classes to keep numbers down. It's also making sure 
you have the space at that particular building to keep it down. 
 
Lynn Cordes   
And when we talk about services, special education was brought up on what it you know, fact 
that they're not going to be with the regular ed students and that their services will be cut what 
is 
 
Hime   
you know, that's probably the biggest challenge to me because when I came on board, you 
know, one of the things you do and we've had different various programs and one of the things 
I challenge the different educational leaders in this district is bring me the research, bring me 
your data, and bring me what research says about it, you know, special ed students, I think we 
got to expand our services to our special ed students, we got to make sure we're giving them, 
you know, there's, there's a lot of researchers out there, Doug Reeves is one, they think every 
class ought to be taught like an AP class, every class ought to be taught like a GT class, that 
good instruction is great for, you know, great instruction is good for all students. So, you know, 
we are looking to expand it, I think that was just the reverse, we're looking to make sure all of 
our special ed kids are in regular classrooms that are in the mainstream, and getting served by 
the great teachers we have. 
 
Lynn Cordes   
Now, when we're talking about keeping in services with students, I know that there have been 
committees that are being discussed and students participating, so that they can take control of 
their education and what it looks like, can you share more? 
 
Hime   
Yeah, and that's probably the next step to this life ready sooner as we develop it, and it gets to 
be, it's a great undertaking, and we didn't even talk about this is a partnership with Cameron 
and Great Plains, we have met with Cameron and Great Plains, we've met with the principals on 
how we make this, they're both willing to put programs on site it as we move forward with this. 
So, it becomes it becomes a numbers game in a hurry, you know, if our students are involved. 
So, you know, the big thing is, is we look at our seventh and eighth graders, what are their 
interests? You know, when we talk to seventh and eighth grade parents, and I talk to seventh 
and eighth graders now, I don't see that they get a lot of choices. You know, that goes back to 
the reading, you talked about, you know, we talked about reading does every seventh and 



eighth grader, sixth grader need reading, you know, it's going to be an elective, and it needs to 
be an elective that helps our struggling readers get better. And we improve, you know, we 
always want to have classes to improve reading. But does that have to be unlucky for every 
student? If a student's reading at the college level? Why can't they take a foreign language in in 
middle school? Why can't they go ahead and take a higher-level math? Or why can't they take a 
higher-level science? Why can't they take a computer application a true coding class, you know, 
and so that's what we want is we have to develop an interest level for our students, our 
students, you know, when it gets difficult, because it's a flip in, in a mindset, we got to find out 
what our students want, and go from there, and try to develop a curriculum around our 
students. And, again, we're adults, we have our counselors, we have our teachers, their opinion 
matters, in molding how that looks. But 
 
Lynn Cordes   
so, readings not going away. 
 
Hime   
No, reading is not going away. It's just it's not going to be required. It doesn't have to be a 
required because when you require it, some students don't need it. Some do need it. So, no 
reading is going to stick around forever. I mean, reading should, you know, there's no reason 
not to keep reading. 
 
Lynn Cordes   
Now, when we're talking about staff and moving and buildings changing, that also brought up 
something about principals at buildings and the fact that you don't like them being there too 
long. 
 
Hime   
And you know, that's just the opposite. The people that are in my leadership meetings will tell 
you I think that's one of the issues lawtons had is moving principals around, you know, 
sometimes you get you get instances where great principals move forward because you can 
kind of look what's happened in our high schools this year, Dr. Puccino, went back and got her 
doctor's degree. She wanted to move into the central office. She's been at the high school level, 
no different than I was a high school principal at one time and I moved to the central office, she 
chose she chose to take that promotion to executive director and work with our CFO and learn 
school finance, which is there's nothing wrong with that. That's part of it. You know, miss Oates 
she's worked at Lawton, she's been a principal at all our high schools, she's retired before she 
told me the next time she retires it will be her third or fourth time to retire. She was at the end 
of her career. But when we started talking about the life ready center with the stem center, and 
we started giving it names, she just lit up and you know that's what makes this thing so exciting 
is because if we give her the space, if she has that space at Tomlinson and she has the teachers 
on board, and we continue to grow that with Great Plains and the career tech, there's going to 
be unlimited opportunities we can offer all of our kids. You know we can have an art gallery 
there. We can put some vo ag classes there even our advanced ROTC classes could be there. 
 



Lynn Cordes   
I mean, we talked about a kitchen as well. 
 
Hime   
A kitchen there for fccla it's unlimited what we can do for the students of Lawton and there's no 
reason that a MacArthur student is allowed to take a class that Eisenhower student can't take if 
we can find a way to make this happen. And obviously there's bumps and bruises and it's not 
that repurposing or using Tomlinson is a choice you make but the reason that choice is made is 
not because you want to put a life ready center there is because Tomlinson the student load 
and the number of students in Tomlinson right now is an all-time low. And if that number 
continues to drop, which it looks like it is, then you have to you have to find a way to give them 
better services. Somebody told me last year they struggled. This football season they struggled 
to you know to suit out football teams even Last year, so some of their activities are getting 
limited because of their student participation. So, expanding that and growing it so you can 
grow, and give the middle school students more opportunities is important as well. 
 
Lynn Cordes   
And how do parents remain involved in these decisions, so just how it's going, you know, even 
just hearing the fact that could be a possibility.  
 
Hime   
Yep, and that's a hard thing for the pandemic, because it kind of multiplies that you would love 
to call parents in and say, this is what we're going to do. And this is why we're going to do it, 
this is what we're going to propose, this is what we're working toward, and why, you know, we 
want to give more opportunities to our kids pre-K through 12, we want to expand engineering. 
You know, somebody told me last week that one of the companies in the FISTA, hired a Lawton 
high grad to a high-level engineering job. First one, you know, what we want, where we have 
hundreds of people graduating from Lawton high and going on to college that are challenging 
for those high-tech grad jobs, those engineering positions at a FISTA. And that starts at the 
bottom and works up, you know, and getting parents involved is difficult, because you would 
love to try to let parents understand. We want to, we want to talk to our students, we want to 
talk to them, what are their interest levels? You know, we told some people today, we don't 
want a course catalog, we want what the State Department has a code for. If, we have enough 
students that want any given class, we should try to find a way to offer it, when should we, 
we're giving kids iPads in pre-K, but we're waiting till sixth grade to teach them keyboarding. 
Now, that's kind of a balance of, you know, when should we teach keyboarding? When did we 
start teaching coding for students? And so, expanding those horizons are difficult. And you 
would like to sit down with parents that are interested and have that discussion? Yes, we're 
going to do everything we can to improve the opportunities for your child. But with the 
pandemic, it's really difficult to have those conversations face to face. That's what we're doing 
with the podcast, we want you to understand that yeah, if Tomlinson becomes a location of a 
life ready, center, you know, and we're pointing toward that, and that's great for, for what 
we're going to do moving forward, we realize it's going to it's going to be some struggles for 
some other parents. But the one thing, we got to make sure is we don't look up in three or four 



years and we walk out of Tomlinson because it’s not feasible anymore, and we just abandon it, 
we have a way to make it a facility that can be used, you know, you could put a drone class 
there. We could have robotics there. It's just you know; we get kind of excited. And when you 
get to people in the room who we've met with the unlimited, you know, what's before us, 
 
Lynn Cordes   
the possibilities, 
 
Hime   
the infinite possibilities are exciting. 
 
Lynn Cordes   
Now, I'm excited to bring you here to share that stuff. If parents want to continue to have 
discussion or want you to hear feedback, they can always email. 
 
Hime   
Yeah, sure. And we know that's one reason we do the podcast because we can't get out like 
we'd like to get out and do the face to face. And again, we look side by side, Bello's good. He 
makes us look closer, but we're 10 feet apart. Because of the COVID. And what's going on. And 
again, the one thing that COVID taught us is although we've got a plan, and we're moving 
forward with it, things change so fast. I mean, where are we going to be in April? Where are we 
going to be in May right now things are pointing really good that we're going to be back to 
norm in August. If we're back to Norm in August, man, it would be exciting if we could get the 
ball rolling on this life ready center and our TAP program and our makerspace is all the way 
through, and we can start working to offer more opportunities for the Lawton public school 
students. You know, obviously if this COVID spikes and we go back home for a while it's going to 
slow it down. You know, even for parents right now we're working on enrollment to find out do 
they want to do virtual? Do they want to do traditional do they want to do blended? We're 
going to start sending those surveys out. So, send your questions in in your thoughts to 
info@lawtonps.org. We'll try to answer them. Again. If you can't have those face-to-face talks, 
it can be a little bit confusing sometimes. But, you know, hopefully we get where we people 
understand there's a lot of people in this discussion. It includes all the high schools, we've had 
counselors from the high school, we got teams put together we've talked to Great Plains and 
Cameron, there's a lot of discussion going on, on how this looks moving forward. So, this is not 
just a Kevin Hime, wild idea or Lynn Cordes wild idea out there or just even the leadership and 
just Shoemaker. There's a lot of people involved in the discussion. And if people have 
comments or things, they would like to see us do to improve. You know about what we offer 
our students definitely shoot us an email shoot us a comment. 
 
Lynn Cordes   
Is there anything before we go final thoughts about what you want to share with the 
community?  
 
Hime   



No, I'm really excited with what we're doing. And again, another shout out I mean, that's one of 
the reasons we chose Charlotte Oates to be in charge of it. It gives you know, she's excited 
about it. We're getting her expertise and education and her dedication to Lawton public 
schools. We're going to extend it for two or three, four or five years. She probably didn't want 
to hear five or six years, but she's going to be that person that spearheads this and It is going to 
be exciting. The movement of it is going to be exciting and it's just how do we start offering 
those opportunities to our students sooner than later? 
 
Lynn Cordes   
Mr. Hime. Thank you so much for your time. We'll have another podcast this week. We just 
really wanted to address Tomlinson and the life ready center 
 
Hime   
Yeah, and this is a great time because we're going to do our part, our regular podcast on 
Thursday. Today's Monday, this will push out. And this is a great time for parents, you know 
that you hear this if we created questions, and we didn't answer your questions to definitely 
shoot it back to us. And we'll answer those questions in our next podcast on Thursday. And 
hopefully, hopefully, we can clear the air. You understand? We're repurposing things. I mean, 
right now you know, that's another thing. I guess I'll shoot it out there. Adams and Washington, 
buildings we repurposed this year due to lack of enrollment. You know, we don't have very 
many parents right now acting, you know, out there that we want to come back to Adams in 
Washington. So, we may have to continue to look at other uses for those buildings. But again, 
you know, our pledge is we're not going to abandon buildings. You know, one thing we've 
talked about, can we find something to use Swinny for? So, it's not vacant, we have done that 
with Brockland so as we look at our numbers, we're going to continue to find more uses for a 
building. If there's not enough students to warrant having face to face learning there every day, 
or to have traditional learning as we all know it there. We're going to find a way to use that 
building to expand the resources for the students at Lawton public schools. 
 
Lynn Cordes   
Thank you so much for your time. I know there's more to come with this topic and more to 
share with you guys. We appreciate your time as always, and your questions. And until 
Thursday. We will see you guys Friday. That's when we have our podcasts. Okay, Friday. 
 
Hime   
Friday. 
 
Lynn Cordes   
All right, you guys be safe. We'll see you soon make positive impacts. 
 
Hime   
Oh, don't forget. Friday is at high schools Friday will be our first virtual Friday. 
 
Lynn Cordes   



That's true. 
 
Hime   
Don't forget that. 
 
Lynn Cordes   
Virtual Fridays only for our three high schools. 
 
Hime   
Yes! 
 
Lynn Cordes   
Not middle schools. I know that came into our info email and No, it's just our three high schools 
our three traditional high schools and they can still go and catch the bus to get to vo-tec- 
 
Hime   
and concurrent and some of those things they still got to do. 
 
Lynn Cordes   
That's right. Okay, thank you guys. Until next time, we will talk to you later. Have a good week. 
 
Hime   
Bye bye. 


