
Episode 5: 

Lynn   

Hello and welcome to this episode of Time with Hime. Superintendent Hime, how are you 

doing?  

Hime   

I'm doing great, ever changing every day.  

Lynn   

It is, we just had a podcast and we're back for another one because we did push out our online 

check in form. And we've had a lot of questions that has, you know, come about. So, I just 

wanted to bring it back in and answer those for our families.  

Hime   

Yeah, it's very important that everyone checks in signs up and gives us an idea because we're 

staffing, and we got to know how many we need to get a solid number of how many are going 

to be virtual and how many are going to be traditional. So, we need you to enter the survey. 

We'd like to answer questions to help you with that. And we also sent out another survey on 

top of the check in just to give us an idea of how you want that to look for your students, 

whether you chose virtual or traditional so we're trying our best to gather as much information 

as we can for it from our parents from you as we make our decisions. 

Lynn   

Correct. And so that survey, there are two. So please fill them out according to the model that 

you choose for your families. Let's dive into the questions that we've had online. First one, 

there are some terminology on the website that are confusing, I guess to them, and they want 

to know, what does it mean for enrichment? Can you explain?  

Hime   

Yeah, you know, and that's one thing we always strive ask, because sometimes we get into our 

teacher talk and our acronyms. And those of us do that every day, we know. When you start 

talking about enrichment, so, with our new virtual or even traditional, we're going to introduce 

standards at the same time, no matter what side you pick, we're working on the same path. If 

you've mastered the standard, or if your student has mastered that particular standard, we 



would like to offer them enrichment activities or dig deeper into it. If they struggle with a 

particular standard. We will offer some remediation, or some ways to bring them up to 

accelerate them so that we all stay on pace.  

Lynn   

Okay, another question. "Am I still allowed in my child's school?"  

Hime   

You know, that's going to be a tough one. Because, you know, we know that for school to be 

successful. That partnership with you, the parent is one of the most important things we do 

have worked at numerous schools in leadership roles. And one of the first goals we always set is 

we want to build a full partnership with parents. But again, for safety, that's going to be very, 

very, very limited, as you know how much you can come in. You know, hopefully, things get 

better. And we can invite back. We are discussing as we speak, we have not rolled it out, but 

we'll roll it out that on the 21st that first Friday, it's in that survey, we're having that discussion 

as doing that full day as an open house orientation day. So you as a parent can take your child 

to so you'll get a scheduled time where we can practice social distancing, so we don't overload 

the school, but you will have that 30 minutes 15 minutes or you can go walk through or go to 

your classroom if you're Elementary, see your child's classroom and get a better feel for where 

they're at. Because we know I was a parent, you're a parent, you know, when we have 

discussions, we know parents are concerned and they want to see it. A pre k parent is not going 

to just drop their kid off at school that first day and say, Okay, go have fun. They want to go in 

there and see where their child's going go through that routine with them a little bit. So, we're 

going to try to facilitate that on August 21. And try to schedule every parent the opportunity to 

get up at every grade level and see their child school.  

Lynn   

And I know we're working on a policy for mask and so we had the question of how strict will 

masks be for the younger children?  

Hime   

Well, they, you know, the younger children, the strict or it's going to be in halls in group 

settings, we're going to we're going to require or recommend, they were masks. In classrooms, 



especially classrooms or social distances available, we understand they're going to have to take 

it off, but that's going to be the same for all of our children. You know, we're really going to 

push that in teachers classrooms, especially in smaller settings, where there's some social 

distance that we allow them to take their mask off. Because, you know, as an adult, you know, 

I've got my mask here, I take it with me all the time I wear it. But just say that I get to work at 

630 this morning, and I can wear that mask till four o'clock when I leave without taking it off 

except for drinking and eating. That just doesn't happen. I mean, there's times when I go to my 

office by myself, and the first thing I do is take it off. So we're going to really work on that we're 

all going to get better at it, you know, we talk about it, one thing we got to get better at is 

trying to talk with the mask on because that is if we're not social distancing, that's when we're 

the most dangerous when we're talking. So, you know, we're going to work at it and but we're 

going to try to adapt to student needs. And because again, we're going to try to make it the 

best situation we can for all of our students.  

Lynn   

How, if at all does blended, differ from the virtual option?  

Hime   

Well, we've had these discussions and you know, early on, and again, it's that changing world it 

changes every day. We put more terms out there in school. What we've offered now is virtual 

and traditional, but they're both very flexible, so blended could be a little bit of both, you know, 

but blended is more for your secondary students with extracurricular or concurrent or career 

tech. Now, our virtual students, I think it's one of the questions we've had, if you talk about a 

virtual student needs to take an AP class, obviously, taking that online using some sort of online 

curriculum with a teacher moderate, and that is not the same as having a tried and true AP 

teacher. You know, there are certain teachers that are very successful with teaching AP classes. 

So if your, if your student is an AP student and wants to take AP classes, we're going to try to 

pair them with an AP teacher for that session, and have it where they have access to that 

teacher, although they're virtual, so that would be considered kind of a blended look. So again, 

it's about flexibility. Just know, if you enroll your student in a lot in public schools, we are going 

to do everything we can to create a flexible, safe environment for your student to learn in  



Lynn   

And let's bring up that question, because I did have a question on our social media ask, can a 

student go from traditional to virtual? And then if something happens come back, what does 

that look like? 

Hime   

And we're trying to make that as flexible as we can obviously, you know, if they move back and 

forth numerous times, or at some point, we're going to have to have a conversation and say, 

Hey, this is not good for the student. It's not good for the school, can we come up, but you as a 

parent, we do not want to put you in a box. We don't want you to say if you choose this, you 

know, we have parents right now making choices. That's one thing about this check in 

enrollment form or sitting out you're checking in, we have parents choose and virtual we have 

choosing traditional, we're not saying you're locked into that for the rest of your life, the rest of 

the year, or even the first month of school, we would like you to try things and the more 

consistency we keep it in the longer we stay, obviously the more structure we can build as a 

district. But we know you have to have choices. We know that as a parent, you need flexibility. 

So, our job is, and our goal is to give each parent some flexibility again, we have to make that 

work. We're, we're not hindering other students. So, it's a challenge for us. But we're up to the 

challenge where you know, I got great leadership, people work, you know, you we take a new 

job. It is awesome the people around and the people here at Lawton in leadership, and how 

hard they're striving and how hard they're working to create these flexible opportunities for our 

students.  

Lynn   

The next question we have is will classes like yearbooks, they'll be available for those students.  

Hime   

Again, if you read our definition of traditional is to make school is much like a traditional or 

regular school, as we've seen as we can with safety. So yes, you know, we're going to the goal is 

we're going to produce a yearbook this year, and students have to do it. We do not want to go 

here without a yearbook. And that's going to be some things we got to work at. But our goal is 

to produce your yearbook and then that gets into what if a student's traditional and they want 



to take your book and they go to virtual, how do we, you know, we're going to try to make 

some of those things work. And again, it gets to be with the flexibility of leadership, the 

flexibility of our teachers. How can we make that work? And we're going to do everything we 

can to make it work for our students.  

Lynn   

And you did mention talking about AP classes. And just to clarify for our families out there that 

have asked the question AP classes online and honors as well?  

Hime   

Yes. And that's going to be the goal and how you do and that's going to get with that flexibility 

under those and, and, you know, it's going to be different. I can't guarantee exactly how to 

look. But we know if your student enrolls in AP classes, they need AP teachers, you know, you 

can't mix it, you can't teachers that are that have been trained to teach AP classes need to be 

the teachers teaching the AP students. Therefore, we got to find a way to blend that so that 

student can have access to that. Although regular school or traditional school may not be the 

option, we got to find a way to offer that online.  

Lynn   

Okay, our next question is for our special education students, you know, we have some self-

contained and some that go throughout the building. How does that look? are teachers 

changing or are they saving the class,  

Hime   

you know, we get lots of questions about special education students. I challenge you as a 

parent, if you have a student on an IEP, that you work with them because again, the flexibility 

there will be different than the others and every case will be different. But if your student has 

an IEP, we're going to do everything we can to meet the IEP. If you want traditional school, 

we're going to try to make it again just like it was last year. If you choose to go virtual, we're 

going to we're going to try to we're going to do everything we can to offer you those services 

that your IEP gives you. So, special ed parents, if you need to make sure you're in contact with 

our special education department because again, they are working super hard to create a 

flexible learning environment safe for your students.  



Lynn   

Okay, next question is how do we expect to receive homework tests, quizzes for our virtual 

students? 

Hime   

 It's virtual, everything should be online. You know, somebody asked me what are we going to 

do packets? Packets should not happen. I mean packets or something when we have no desire 

to deal with packets obviously if your student goes home for a week, just like they have in the 

past, they may take some paper and pencil things home. But most everything should be online 

and virtual. Again we were sending out in our survey you know, do you have internet Do you 

have device you know, we need to know those things so we can we can work with you to meet 

the needs that your student can do those if you choose virtual, but the goal is going to be 

deliver everything virtually, or it'll all be online paperless.  

Lynn   

How do we manage the attendance there? That is a question from our families. 

Hime   

You know, virtual is not new. Statewide, their schools have virtual we've had virtual in the past 

year. Attendance, basically, there are rules regulations, if your student logs on every day and 

does a certain amount of work that then they're going to be counted present in. Again, 

attendance has. We got to manage attendance because there's compulsory attendance laws in 

the state of Oklahoma, so we will want that. But in this pandemic, we're learning about creating 

an environment where your student can learn and providing the resources for students to 

learn, whether it be teachers face to face teachers home to face, or virtually however we can 

make that work. You know, that's going to be our, our goals.  

Lynn   

I had a question from a parent that asked, zoom hours, how will that work if my student is 

virtual and I'm at work and they need to be in attendance?  

Hime   

Well, first of all, as we change or evolve into what we're going to do, the goal is to record some 

of these so you could watch the recordings. We're also working very hard. And we're going to 



start with the survey asking, are you interested in the night and trying to gauge how many 

people in that situation would be interested in having a teacher available at night instead of 

during the day? If so, when? Can we staff that? Can we find teachers to match to those? You 

know, if we have thirty 3rd graders that would like to have a three to nine option, can we find a 

third-grade teacher to teach us from three to nine? So, you know, those are things we're 

working on. But again, it goes back to our goal to be flexible and create that environment to 

meet your needs. 

Lynn   

Parents have asked us when we talk about the virtual model and then they see the 

extracurricular or elective opportunities. Do they choose when their kid comes back and forth 

throughout the day? How does that work? And what does that look like? 

Hime   

You know, those are just going to vary in the site. Obviously, kids coming in and out of the 

buildings a lot during the day creates a security and a safety issue, both for the kid coming in 

and out in the safety of the students in there and managing and making sure, you know, we 

have the right people coming in and out of our buildings. But again, we're going to work to do 

those if you know, I can't see that if your child is home and you would like them come up just 

for an AP class, that we couldn't find a way to facilitate where they're just on campus for that 

hour. But to say a kid could come first, hour leaves second hour, come back third hour and 

leave fourth hour and come back fifth. You know, there gets to be extremes that we got to say, 

you know, this is going to be a struggle for all of us to work. We need to, you know, we need to 

work on it. But again, that goes back to me and you sitting down you and your principal, you 

and your counselor sitting down and let's have this discussion. What's best for your student? 

What's best for Lawton Public Schools, you know, and how can we make those two meet, we're 

meeting the needs of everyone. 

Lynn   

Now we did our online check in and the one thing that our families are used to is coming on site 

and filling out the forms. This year, we're holding on those forms and just asking them how they 

would like to attend school this year. That also brought up the question with the free and 



reduced lunch packets and how do they fill that out? But that also goes to the question of the 

kids that go virtually Do they still get breakfast and lunch? And what does that look like? 

Hime   

You know, that's one of your better questions you just loaded it down. Well, first of all, we need 

to know your choices quickly. And we didn't want to bog you down with a lot of paperwork, 

we're going to offer those forms for you to fill out online. We're also going to have them 

available paper pencil when you show up on the 21st if for the orientation day for those who 

haven't gotten filled out so we're going to find ways to get that done and we'll work with you 

because we really need those forms. They are important to the district we get funded based 

upon those that paperwork. We also fund our cafeteria based upon the free and reduced, those 

forms are important. It's not just something we do. So, we're going to work really hard to get 

that done. The food side, you know, we're really looking at that, how do we feed, you know, if 

we have 3000 students that choose virtual or 1500? How do we feed them if they need food? 

And you know, and we're going to work with the state and see, you know, can we get close to 

offering some of the things we offered during the summer? Can we send home more than one 

meal with your student? Can we send breakfast and lunch home? Can we have pickup points 

where you can pick up food for your child, because we don't want to deny your child food just 

because they have a special circumstance, that traditional school is not the best choice for 

them in this pandemic era. So again, we're going to work to meet the needs, we're going to find 

a way if we can, to get lunch and breakfast to our students who need those things. 

Lynn   

And that could be a possible pickup like we did with summer meals? 

Hime   

Very similar. It could be very similar to summer where we have some pickup sites where you 

drive through and pick up and stuff 

Lynn   

We did share a photo of our iPad deliveries that came in for our littles. And there were some 

questions about the computer fees, the Wi Fi fees and why that is. Can you explain the purpose 

of the insurance? 



Hime   

Well, first of all, we're very excited. Each child, and we got the iPads in the Chromebooks are 

supposed to be here any day, but each child in our district, pre-K through second is going to get 

their own iPad. It'll have their own case, it'll be their iPad, no one else should use that iPad but 

your child. Same with our Chromebooks. The goal is when we give your child a device, whether 

they're pre-K or senior, these devices are expensive and if we give you an insurance and you 

insure that device, then we can cover them and we self-insure it, and we can cover them. So, 

we set $30, you know, that's pretty normal for what schools do for the insurance. The Wi Fi is 

the same thing. We got Wi Fi devices. They're not, you know, we're not charging you for the Wi 

Fi itself. We're going to pay the fees, but the device itself has value and if it gets lost, stolen or 

broken, this way relieves you of that responsibility as a parent. So, you know, the $15, on the 

WIFI device to $30 on the iPad we've put out there, you know, we know we've got parents who 

have numerous children, that might be a hardship, we'll set up payment plans, we'll try to work 

my way to work it out. The goal is, I don't want parents stressed over their child bringing a 

Chromebook or an iPad, or using that, if they break it, how am I going to pay for it? So, this 

takes that stress off of them for insurance fee. And again, we're going to work with our parents, 

we're not going to deny your student access to our school because they don't have the 

insurance fee. We're not going to deny him a device because they don't have it. We will work 

with you to get that done. We just want you to understand that's a requirement we have or an 

expectation to relieve that stress. 

 

Lynn   

And just to clarify, we did have the question about the iPads, the students get them to go home 

every day if they're traditional students, or does that remain in the building? What does that 

look like?  

 

Hime   

The iPads, that the goal is leaving the building. Most parents when you talk to them, they really 

don't want to Pre-k kid bringing that iPad back and forth from home. Again, if you're if your 



child has to go in quarantine or you want to shut your child down for a while, they can have it, 

we could provide it. If they're at home, we'll have iPads for them if they go virtual, if you need 

the device, obviously, you don't need a device, you have your own devices, you wouldn't get it. 

Therefore, you wouldn't pay the insurance fee on it. But if you have that iPad at your house, 

insurance fees are a small fee to pay just to give you that protection if somebody drops it or 

such. 

 

Lynn   

I know we've been talking a lot about the academic side, but we do have some extracurriculars 

to include band and athletics. What does that look like for our school year? 

 

Hime   

So far, you know, we're going to roll with it. You know, we're going to expect if you go to an 

event, you wear a mask, you know, that's, that's a minor expectation. I know we'd have some 

people out there that aren't as excited about masks as others. I was probably slow to the table, 

not the slowest, um, but I've gotten where I'm convinced now that we need to wear a mask and 

be safe. I like everybody. I like activities. I love to go watch the band. I love to watch football. 

I'm excited about watching softball. So, I'll wear my mask to those events. In order to watch 

them, practice some social distancing, and try to stay safe. And when we do and remember, it's 

about our students being able to compete and be part of something. It's not about you getting 

to watch your you get to yell and scream at the referees. So, don't take your mask off to yell 

and scream with the referees. You can yell through your mask. 

 

Lynn   

Last question I have from our families are the locker questions, are they going to be using their 

lockers? And are we still using clear and mesh backpacks? 

 

Hime   



We know that's probably those are great questions. But this is one reason why you log on and 

look and we're updating the web page. We worked on that today to try to make it as smooth, 

simple. But we do have a couple places on our web page where you can get in there and click 

each individual site plan. And you know, so you make sure exactly what they're doing at 

Tomlinson Middle School or Eisenhower Middle School or MacArthur Middle School, because 

each side has different situations and how their flow is going to be different. So, I challenge you 

to get on there and look and see what your students doing at your site. Obviously, before you 

make your choices, because you that's one of the reasons we want to have open house. 

Because we know, these are hard choices for parents with a virtual, traditional, some parents 

have already made up their mind. I know some of you're still thinking, you know, back and 

forth. So, you know our job, you know, we'd like to give you as much information as you can. 

And that's one reason we created site back based back to school safety plans, I believe is what 

that's listed under back to school safety plans. So, you know, get online and look at your, your 

particular site and, 

 

Lynn   

And we'll go from there.  

 

Hime   

Yes, yes.  

 

Lynn   

Thank you for your time, Superintendent Hime. Thank you to our families who continue to ask 

the questions, we will do another podcast, but I want to remind our families to visit our Return 

to Learn website, because that's where we are updating a lot of our information and it's an 

everyday update. 

 

Hime   



Oh, it's hourly, I think. It's a struggle. But you know, one thing is to continue to give you as 

much information and continue to share your questions. We look at your questions. Again, a lot 

of the updates are based on parent questions. You know, if somebody will call me and say what 

about this? What about this? What about lunch? What about breakfast? And so, we're working 

hard to update you and give you as a parent the information you need to make those tough 

decisions you have to make. Because although we know our decisions are tough on how school 

is going to look, we also know you as a parent. It's a tough decision you're going to make for 

your child based upon your personal needs, and how you're going to look at school. 

 

Lynn   

And we are updating our FAQ page on our website. So, continue to look at that. Mr. Hime, is 

there anything else that you'd like to add before we end? 

 

Hime   

No. Again, thank you guys so much for your support and working with us. And thank you for 

your questions. And, again, thank you for the partnership that we're forming between Lawton 

Public Schools and our parents to try to create a great learning environment for all students. 

 

Lynn   

Thank you for your time. Thank you, families, for your input and your questions that we have in 

our podcast. Until next time, we will see you guys later. 

 


