
Lynn Cordes  0:08   
Hello, and welcome to this edition of the time with Hime podcast. I'm joined with our 
superintendent, Mr. Hime. How are you this week? 
 
Hime  0:15   
Doing great. 
 
We're in the middle of February, it seems like time slide... 
 
Lynn Cordes  0:18   
Valentine's is coming up next week. We've got a lot to talk about in this podcast. So let's get 
started. First off with our COVID summary again. 
 
Hime  0:26   
Yeah, that's kind of been the headline for a while, it's kind of exciting that we've been able to 
move into some other news. Our COVID summary, again, that's on our Lawtonps.org, you can 
go in there and see how we're doing. Those numbers are starting to just tick a little better, you 
can see that nationwide, statewide. So hopefully, as people get vaccinated, that number 
continues to decrease. And again, everything we do to get closer to normal is what we're after. 
 
Lynn Cordes  0:52   
And it's happening and our vaccine, let's give an update to our staff about what's going on with, 
that starting next week with our 65 an older. 
 
Hime  0:58   
Yeah. So, you know, obviously the people 65 and over who have not been vaccinated who want 
to be vaccinated, pretty much is probably a technology problem, because it's not the easiest 
thing to get onto the website and schedule your appointment. So they they set up a pod for us 
to do vaccinations at Douglass next week from eight to 10. And we went around and asked, and 
we have our 65 and over who have not been vaccinated will be able to get vaccinated then. So 
that'll get all the 65 and over educators the opportunity to get a vaccine. 
 
Lynn Cordes  1:29   
And we had some staff members volunteering this week at the health department, what can 
we say about them? 
 
Hime  1:33   
You know, that's, that's another one of those great things when you work for a great district 
and a great community where everybody works together, you know, the health department's, 
you know, they're trying to get 1500 shots in a day and their staff is not there to help direct 
traffic and do some of the paperwork and some of the things so we got some of our staff 
members to go help them. You know, and obviously, it's amazing, but the board was just 100% 
you know, our school board was 100% on board with us sending people out there. And you 
know, then the shout out goes, there's been a few days but you know, Sodexo, our food 



management company has fed the people twice a lunch, we got a bricktown Brewery with Mike 
Brown fed them on Monday. And we've also had Liberty National Bank feed him once. So that 
to get lunch out there and get people to jump on and and everybody's just pitching in, in this 
community. You know, people are coming from Tulsa, Oklahoma City, Edmond all over the state 
to get vaccines at Lawton. And because it is known that the most efficient place to do it is right 
there at that Coliseum. And that's a shout out to our local health department, and Brandy 
McCombs, our director and just all the people involved in that with this community, that have 
made that possible for us to kind of be the beacon of how you get vaccinations in a pandemic. 
And so, you know, I figured it out if they roll the vaccines out to us in this area, they'll get them 
to our teachers. So that's kind of the next step. 
 
Lynn Cordes  2:55   
Yes. And we're looking for the end of February/March timeframe for the rest of our LPs staff. 
 
Hime  3:00   
Yes, you know, we were we put out the schedule for RL for the teachers and staff that want it, 
we're going to try to start scheduling, we kind of hit that date for March 1 in my conversations. 
Again, with the health department and Brandy, if they get the vaccines that are expected, we 
will be able to start all of our teachers and staff members who want the vaccine on March 1, 
that's so exciting. You know, you'd like to hope... you can hold your hope that more come in 
and they could start earlier, we'll take that. But if we all get to start March 1, coming back from 
spring break, second doses will look up on April 1, and it won't be April Fool's Day. And we will 
really feel we've kind of got to the end of this as far as the school and we can get back more to 
the norm. And get back to the things that make school important because there's a lot of the 
social interactions in the day to days, and that makes school important to students. You know, I 
always say going to college, it's really, it's learning how to be an adult learning how to deal with 
people. And you're missing some of those things. And we're missing them in school. So we're 
going to be very excited to get back to the normal and again, that the lawton public schools, our 
relationship and our ability to work through this pandemic with the Comanche County Health 
Department has been second to none. I brag on them all the time. But superintendents across 
the state cannot believe how great we've worked together. And that's hats off to them for 
being a partner with us to do everything we can to create this flexibility in these learning 
choices for our students. 
 
Lynn Cordes  4:25   
And you talk about learning choices. something great happened at our board meeting this 
week. And we were presented with a... an award. Do you want to share with our family?  
 
Hime  4:33   
There's an organization out there that they showed up to two award Lawton public schools as 
the traditional Public School of the Year. They felt like those choices and that flexibility we've 
offered our parents makes us the number one school through this pandemic. And that's a shout 
out once again to our board or teachers or staff and everyone who's been part of this flexibility, 



and I tried to say that all the time it's taken... We have definitely worked from every Bus Driver, 
our cooks, everybody that's part of our organization, Special Ed teachers- 
 
Lynn Cordes  5:06   
Librarians, counselors- 
 
Hime  5:09   
Everybody has worked hard to make that happen. So it's kind of nice to get it, you know, to be 
named the School of the Year by an organization that sent people to your board member to 
present, it tells you it's a pretty big deal. And that's exciting. And, so, you know, we accept it on 
behalf of our board and our staff. We're excited about that. And hopefully, we continue to be 
that out of the box school. And we continue to have flexibility and do things where people 
recognize us. And it's not the recognition you want, it's the fact of people are recognizing you, 
you gotta be doing things that are good and great for students. And that's our excitement with 
it. 
 
Lynn Cordes  5:43   
Speaking of excitement, we are preparing something with our seniors this month with our 
virtual career fair, that's something that's going to be a little unique and different, that our 
three high schools are going to participate and our seniors at Gateway and you know, LVA. 
 
Hime  5:58   
Yeah, and that's exciting, we got to get our staff working really hard on that. That's usually an in 
person thing, they're going to do it virtually, hopefully, this is the only time we ever have to do 
it virtually again. And we could get back to face to face because those things are important, as 
we look for interest groups and students. And so we're excited about that coming up. So we're, 
again, everything's not exactly the same, but we're moving more and more to the normal and 
getting our normal schedule going. 
 
Lynn Cordes  6:21   
And for our seniors that are out there watching and their families, please check our Facebook 
on our social media pages on our website, because we have the link so that they can register 
and participate in that this February. What else do you have to share?  
 
Hime  6:34   
This is counselor week, shout out to our counselors, as you know, they do a lot of things. This 
flexibility has created a lot of schedule change that falls on the counselor. There's been more 
social-emotional learning and true counselor needs through all this. So again, as is everybody 
it's hard to single one out, but our counselors have really, they had to step up during this 
pandemic, and the Lawton counselors have done a great job. So well deserved and shout out to 
them on counselor week. 
 
Lynn Cordes  7:05   



Now we have this partnership that we talked about last week with great plains and with the 
college, Cameron University, any news that you want to share, I know that they're opening up 
applications at the votec, our technology center. 
 
Hime  7:18   
And again, the goal with that is to create a single platform or a single location where students 
can get the best and they they can merge it together and we help merge it together. You don't 
feel like you're in three entities. As a student, you can be a part of one. So yes, the CareerTech 
enrollment or applications are starting, you know, Cameron's gonna start to concurrent, again, 
concurrent is free for our students. We're still looking at ways to offer that in in a central 
location, for a way for our students to get it all in one place. Because our ultimate goal is to 
create an opportunity if a student so chooses, they could graduate high school with an 
associate's degree, or at least graduate with with a lot of hours and, and that gives them- you 
know, we talked about, we're going to push classes to the middle school for high school credit. 
So students have flexibility when they get in high school to take different things and explore 
different interests areas the same way if a student takes college classes (free by the way), in 
high school, when they get to college they have flexibility. They can change majors or take a 
different career path in the middle of college and it wouldn't set him back a year. Although 
some people like to be in college, five or six years instead of four. It is a pretty, you know, even 
as it's changed, college is one of those things you really don't know that you want to change. 
But yeah, it gives flexibility to them. And again, that's our goal is to provide as many resources, 
flexibility- give our students choices, and allow them to start exploring those careers. And in no 
means when people talk, when they're talking career tech, or they're talking college or they're 
talking this, we are not wanting to lock anyone on a track. We're wanting students to be able 
to, you know, freshmen be able to explore career tech, college and different career paths in by 
the time they're a senior, they might could make a really good choice. And they have more 
information to make those choices. 
 
Lynn Cordes  9:08   
And that comes when you're a senior too and sometimes opportunities and your junior year. 
But we can do mentorships and internships and some times... for me, I can say that I wasn't 
sure what I was going to do until I actually stepped in. And one time I had to change my career 
because I was like, "This is not for me." And that was through the internship. 
 
Hime  9:26   
Yeah. And if you look at some of the things out there, and some of the research, you know, this 
generation, they change jobs four times before they're 30, they change a lot. So more so than 
you know, we got to create that entrance we also got to create adaptability and flexibility. And 
you know, even in my age I majored in accounting for a couple years before I decided I want to 
go into education and coaching and then moved on into administration. You know, the major in 
accounting has helped me later in life because now as a superintendent, it you know, I 
understand that side of the business a little bit, but you know, a lot of people have changed 
their majors. So the great thing is to try to provide that flexibility. And, you know, a lot of us 
struggle, when we first go to college, we struggle because adapting to college and adapting to 



be away from home. So if we can get students to take hours while they're in high school, they 
get used to college, and they only have to adapt to being away from home. And they also if we 
can get them to get, you know, even if it's 12-18 hours of college, they can get A's and B's. So if 
they have a, if they struggle for a semester, they don't look up and they're on academic 
probation and so these are some things that we really think are important to create that 
flexibility for our students and parents. 
 
Lynn Cordes  10:34   
We are still in our school year, but we have, you know, we're looking towards the future and 
summer school. Can you share any insight about what summer school looks like for our district 
this year? 
 
Hime  10:45   
Again, we're gonna try to offer summer school across the board. We know we've got, you 
know, they always talk about that summer slide. Well, last year, summer slide was was March 
to August. We still have some students that went virtual that have been out that haven't got 
quite what they needed. We have students have been quarantined back and forth, we really 
feel like we're, you know, we're probably two or three months behind with a lot of our students 
where we want to be. We'd like to have the chance to accelerate... almost an accelerated 
learning. Some people say it's remediation, but  an accelerated learning summer school, to get 
students back on path, you know, we're going to look for some flexibility in that and create 
options for all of our students. And you know, it'll, every side will have the opportunity to offer 
it. But obviously, it'll be you know, that economies of scale, if there's 25 kids at this site, and 25 
at these, and we can put them all in one building, we'll probably do something like that. But 
again, we will provide meals, because we have our summer feed program. And so you get 
lunch, you know, if we did it. So there's a lot still to be worked out. But the bottom line is we're 
going to offer some summer school to help make up for that summer slide students have. 
 
Lynn Cordes  11:51   
Does it look like we will have enrichment programs as well? 
 
Hime  11:53   
That would be a goal, you know, and again, a lot of it gets to be you know, I told somebody this 
other day, a lot of our teachers, you know, rightfully so, they're hitting that wall of burnout. 
Because this is a very stressful time, I'm going to tell you, I sometimes think I'm stressed. And I 
know that my stress is not what it is for that teacher in front of you know, that classroom every 
day, you know, a high school teacher with 130 kids that they face every day. So a lot of it would 
be where we're at where we're at on the vaccination, where the COVID is, you know, do we feel 
we've recovered enough to our teachers? Do they have that rejuvenation, where they feel 
comfortable, because obviously, we can only offer what we have the people to instruct. And so 
we'll be challenging and talking to our teachers, but you don't want to burn them out over the 
summer. And you know, people always think "Well, you get off the summer!" I'm telling you, 
most teachers need that two months in the summer, to reboot, rejuvenate, to recharge 
theirselves. Because those teachers that do a great job, they work hard. And there's a lot of, 



you know, as a year goes on, it's a burn in. And so, you know, we'll be working on that and 
talking about how we can make that work and, and get our great teachers to help make that up 
without burning our great teachers out. 
 
Lynn Cordes  13:00   
And that's also an opportunity when they go on PD that they weren't able to do during the 
school year because they have class. So... 
 
Hime  13:05   
Yes, yeah. And you miss out on some of your professional development. And hopefully we can 
do some things like that as well. 
 
Lynn Cordes  13:11   
coming up soon. So what do you what do you have to celebrate we have some great- 
 
Hime  13:14   
We got our our academic teams playing in MacArthur and Lawton high. Academic teams are in 
the state championships this weekend. That'll be great. You could watch that live on NFHS.com 
or go to the OSSA website and look it there's a small fee. $10 or something if you want to watch 
it, but that's exciting. Hopefully we can win a couple state championships and Academic Team. 
Our sports are still rolling. So you know we're excited with some of the things we've got going 
on.  
 
Lynn Cordes  13:26   
The weather, it's been beautiful this week. And so we have baseball and soccer and you know 
see some of the tenants- 
 
Hime  13:47   
You jinxed it! They don't know- it's already that Northerners blowing in right now? Not gonna 
be good. Hey, when this is released, it's gonna be it's gonna be 25 degrees out when this is 
released their essay she said the weather's beautiful? 
 
Lynn Cordes  13:59   
now and the weather is beautiful this week. Next week. I'm sorry, you guys, I can't promise you 
what it looks like. You need to bundle up because it looks like it's gonna be a cold one.  
 
Hime  14:08   
We've had an uncommonly good weather, you know, and that's one of those things we haven't 
talked a lot about. We still have our snow day plan where we'd use virtual days, although it's 
gonna be cold. I don't see snow in the forecast. But we do live in Oklahoma! 
 
Lynn Cordes  14:22   
Four different weather types in one week.  
 



Hime  14:23   
Yeah. So hopefully, you know, if that happens, you know, we'd go virtual and some of the things 
would do so. 
 
Lynn Cordes  14:31   
About that, because we have had virtual days, but there's still some confusion on what that 
looks like. And why that is. 
 
Hime  14:36   
A snow day would be a thing where you know, if we have it, students can (especially if the nasty 
day) student can log on, get work, get assignments, stay caught up, communicate with their 
teachers and different things. You know, obviously if we got 20 inches of snow, we'd kind of 
leave some gap time in there because we expect our kids to go outside and build a snowman 
that might be an art project or something like that.  
 
Lynn Cordes  15:01   
See much we've you know, hopefully we had snow. 
 
Hime  15:04   
Yes, but so so it's not like we want our kids to be cooped up and on their iPads the whole time. 
But again, education should continue and there's no reason for us not to have it on those days 
and not to let our teachers work and... dependent upon the weather... and that situation we'll 
be dependent upon as far as adults are working from home or working from school. And so, 
you know, it is something that we have to be flexible about, but it is to continue to provide that 
for the students and so you know, hopefully we don't have a snow day but then yet again, I'd 
like you know, I think kids deserve one good snow a year. 
 
Lynn Cordes  15:37   
I always say it's gonna be that cold bring the snow 
 
Hime  15:39   
There you go. It is gonna be that cold next week according to the weather. 
 
Lynn Cordes  15:44   
I'm not looking forward to that but I know our winter people are so that next week for you 
guys, there you go. Anything else you want to celebrate? 
 
Hime  15:51   
I can't think of any of anything we missed. 
 
Lynn Cordes  15:53   
No, we have a lot of great things going on. I mean, thank you to our counselors you're doing 
phenomenal out there and we're trying to celebrate everybody. Oh our chief in LPs PD is 
working with our law enforcement around the area for Handle With Care so that's starting. 



 
Hime  16:07   
Yeah and the handle with cares are a great program I've seen that in instituted in other districts 
and I hear nothing but great things about it. So we're excited about getting that moving forward 
with our officers and our emergency personnel, and our teachers in working together on it so 
I'm excited about that. 
 
Lynn Cordes  16:24   
And I promise I'm gonna give a shout out to our Ralphie our Labrador at Gateway. They are 
doing something phenomenal and donating gifts to the Lawton animal shelter this week in 
honor of his eighth birthday. Oh there we go. Mr. Hime Thank you so much for your time we 
will always have a great time here on the podcast and we hope you guys enjoy it. Give them 
our- 
 
Hime  16:46   
Don't forget info@lawtonps.org, email us questions, answer comments you'd like to have. If 
you would like us to discuss a topic. We are happy to move a little bit away from the COVID, 
you know we want to move forward. It's one thing as a district, we're gonna work hard to move 
forward. We talked about it a little bit and I definitely didn't make it up. But that's saying we're 
going to eat that elephant one bite at a time and we're gonna we're gonna continue working 
forward to make Lawton a better place for the students in the community of Lawton. So... 
 
Lynn Cordes  17:17   
We are so excited. Thank you so much for your time. Thank you guys for your time. Remember 
be well, stay safe and make positive impacts every day and we will see you next week.  
 
Hime  17:26   
See you next week. 
 
 


