
Lynn Cordes  0:08   
Hello, and welcome to this edition of the Time with Hime podcast. I'm joined with our 
superintendent, Mr. Hime. How's it going? 
 
Hime  0:14   
Great. How about yourself? 
 
Lynn Cordes  0:16   
It's great. We're at a weekend, and we're into the last week of our month. So it's crazy. It's fast, 
it's happening. 
 
Hime  0:23   
We're looking at the Black History Month, starting next week, we're just wrapping up school 
board Appreciation Month, always things going on. And you know, to give a special shout out to 
our school board for how awesome they are. And they've been great this year, a lot of things. 
Obviously, they hired me this year. So I got to really give them a shout out. But you know, I 
appreciate the support they've had, you know, we quickly moved into a bonus for our teachers 
and staff and the board jumped on that. And, there's been a lot of things, we've moved forward 
with sound systems and things. And they've been 100% behind us in supporting this along the 
way. And so shout out to our school board, if you see him appreciate'em because that job pays 
zero. 
 
Lynn Cordes  1:02   
That's right. And we have a special video at the end of our podcast on behalf of our students 
and staff. So make sure you stay to the end of the podcast to see that video. Anything else that 
you want to give a shout out to I know they're working really hard for zero, but they're doing a 
good job. And we welcomed a new member last month. 
 
Hime  1:21   
Mr. Scott, and we're glad to have him on board. And as we said, rolling into next month, 
February is Black History Month. Be sure and watch for some of the festivities. You know, Dr. 
Deloach does a really good job of planning and organizing those events for us. And we're 
excited about some of the things we have going on there. It is different in a COVID world where 
we can have free choice meetings and in that virtual world, but we've done a good job you and 
your team working with her and and others to put some some things together to recognize the 
you know, MLK Day, our school board members, and now rolling into Black History Month. So 
stay tuned. 
 
Lynn Cordes  1:57   
That's right. And now we're gonna go into our COVID Summary and what new information 
would you like to share with our family? 
 
Hime  2:02   



Well, you know, people have challengedsalong the way, you know, you're not really looking. 
And this will be the second week that we've had a school that happened to be Lawtona nd 
Eisenhower High School, both times were either adults or students, we had a spike. And 
although it wasn't a huge spike, it was enough that we felt that a virtual day was warranted. 
And so that lets people know we are watching, you know, we don't we know face to face, and 
in providing some of the things we provide social-emotional learning, and some of those things 
are important. But we've had a couple Fridays now where we felt like that that particular site 
would be better off virtual. And as we continue to monitor the numbers, hopefully, the vaccine, 
the vaccine moves forward faster than the virus, you can see that a little bit, maybe it's kind of 
leveling out. And if that happens, hopefully, we start to a better trend. And we don't worry as 
much as we hit the spring. And we have activities and such. And we don't worry about so much 
about shutting down schools. 
 
Lynn Cordes  2:58   
And share about the, you know, COVID vaccine for our sites, we are still working on that with 
our health department. 
 
Hime  3:04   
Yes, and our health department, their challenges the week of February 8 to make sure that they 
provide vaccines to to cover all of our faculty and staff who are 65 or over. And as soon as we 
get those covered, we'll quickly be moving into our teachers. And that's where we want to get 
where all the teachers who want it. So it you know, it's one of those things, it's based upon 
supply. If our health department had the supply tomorrow, they would start with all of our 
teachers tomorrow, but until they you know, they got to get through the 65 year olds, so but it 
looks like we're gonna do all anybody on our faculty or staff who has not been vaccinated and 
wants to, they'll get with their principal or their supervisor, we're creating a list. And we'll 
probably create a pod. And as long as the health department, Brandy, gets the vaccines that 
she's promised, she'll have enough that our nurses and their staff can come work that pod and 
finish vaccinating the first round for our employee 65 and over. 
 
Lynn Cordes  4:00   
And for our faculty members, as soon as we hear more information about the true phase two 
implementation, we'll be pushing that out as well. So you're fully aware. 
 
Hime  4:08   
Yeah, we got our fingers crossed, it will that you know, because I don't think we'll have many 
more than 100. Because we've done a really good job of educating and encouraging those to 
get into the portal, who are 65 or over. We know some had trouble with it. So hopefully we'll 
catch the rest of them. The week of the eighth and then hopefully that she'll continue and the 
supply will allow our health department to tell our nurses and our staff, hey, now just move 
right into your teachers and let's start moving forward with the staff and teachers and we'll set 
up our pods and get as many of our staff members vaccinated as who desire to be vaccinated. 
 
Lynn Cordes  4:44   



And we look forward to that now, last week on our podcast, we talked about some cool things 
coming up in the school year hopefully to start next year, and specifically life readiness. So you 
know, as we talk, we hear some feedback. What are your recommendations for prioritizing for 
families that are watching and what is Looks like  
 
Hime  5:00   
You know, just stay tuned, you know, because it's one of those things where you always say, 
Okay, 
 
are we going too fast, we're going too slow? But we've had this conversation in our executive 
meetings and our leadership teams. And even with our principals, as you move forward, you 
have to move, you can't say, well, we're too fast, because you'll always be thinking, well, this 
has one more thing on their plate. So our goal next year is to have some kind of a AP place, a 
university type center, or where we have our concurrent and our AP, and start growing into the 
life ready Center, where we increase some of the services we can offer. Because we know we're 
three high schools, when we spread ourselves over, there's some course offerings, classes, AP, 
concurrent, even, maybe honors art, or some of those things, when you spread it out over 
three high schools, it gets thin, but if we combine it into one site, we could be a really super 
strong program. So that's kind of where we're moving for the high school. You know, what's 
exciting about that? If you look, how does that work in the high school, one thing I've tried to 
do and work through my career is, if we're going to do this in the high school, then we're going 
to offer more electives, or give students more choices on what they want to do it to better 
prepare them to be life ready graduates, whether it's college, career, military, you know, 
whatever, we have to give them some flexibility. How do we get flexibility for high school 
students? Well, one thing we do is we start moving some high school credit courses in the 
middle school. So if a student comes to high school with, with some with credits already, it 
gives them more flexibility to take elective. You know, I had a student at Clinton, who was an all 
state football player, was in the band and choir, that gives him only four because we aren't a 
seven period day, you can't graduate taking four classes a year, but the fact that he had taken 
some high school credit classes in middle school allowed him to do all of those electives. So 
what we'd like to do is, is try to keep students from making hard choices and having to choose 
between band and football, band and choir, ROTC and football, because they need and by 
allowing them to get more credits in middle school, and moving those forward. Plus, you know, 
when you start talking about your STEM classes, students that are advanced, you know, why 
wouldn't they take algebra one as a seventh grader? So they could they could be in calculus at 
an early age in college math and in some of those things. So that's ideal, why wouldn't they take 
chemistry, you know, biology is a eighth grader so that they can take chemistry as a, as a 
freshman, you know, in some of those things, and looking at it, you know, and I'm just using 
some for instances, but looking at how we can develop programs that are very flexible, and 
broad that are best for students is very important. So that's that's kind of the goal, when you 
look at the middle schools, and it's the same deal. Are we moving too fast? Well, we are moving 
fast, and we are throwing things out there for brainstorming. But again, you know, we can 
either move forward or say, Okay, let's, let's put this off. If we put it off, we're going to be right 
here next year saying, Okay, let's do this. And so I say, Man, let's wait till next year, and then we 



look up, we waited, you know, the wait till next year is the easiest answer out there. The hard 
thing is making the change. And you got middle school children, you know, and you got a 
daughter in the middle school, if we wait and wait and wait. Next thing, we just left her out. 
And if we wait two more years, we've left her out of the high school move. So if we think it's 
what's best for students the time to do it now, not tomorrow. So that's kind of our ultimate 
goal with it. 
 
Lynn Cordes  8:28   
Well, and I like that. We've talked about, you know, if our middle school students are taking the 
high school courses when they get to the high school, and then they want to move to their 
career path, whether that's concurrent enrollment, they have college credit. And potentially 
we've seen where we could have a high school student graduate with their bachelor's degree if 
they do, you know, well, their associate's degree, but if we have some that are really advanced, 
and they're already working with states and doing things like that, on the back end, that they 
could not everyone would have that opportunity, if there had been that rare case where 
they've had a bachelor's degree by the time they graduated, but definitely the associate's. 
 
Hime  9:05   
Yeah, and that's the plan. And the other plan you get is if you create that flexibility in middle 
school, when your child gets in high school, when you say career paths, you could actually take 
concurrent classes in a career tech class. So you're not picking because you can take both 
choices because you have flexibility. If you have to choose one or the other. you sometimes feel 
like I've locked myself in and it becomes a stressful decision. We want to give you a chance to 
look at different platforms, you know, because in the generation that's coming up, they say 
every two, you know, one in four, will have four jobs in two years. I mean, the numbers are 
astronomical. I was at a conference a couple years ago, back when we used to go to 
conferences, and I was talking to a speaker and and we were talking to what do what do 
employers look now we used to say, employers want to hire people who stay at a job. Now they 
look they like people who have been successful at numerous jobs, because that says they have 
adaptability. That means they can be successful in different platforms. So how do we get it 
where, you know, we might have a child that can be successful in taking AP chemistry in the 
morning, but in the afternoon, he's taken welding, or, you know, different...  
 
Lynn Cordes  10:12   
Preparing for the military, or... 
 
Hime  10:13   
Different things preparing for ROTC. I mean, why build boxes around students, why not create 
flexibility and that's the ultimate goal is to provide as many opportunities and choices and 
encouragement for our students as we can and stretch our dollars as far as we can. Because 
you know, we, the simple ones are AP, we talked a little bit of it, we got all these great AP 
teachers in our district. But it just gets, you know, if we tried to offer... and there might be a 
particular AP class we might want to offer. But there's only five kids at each high school that 
want to take it. Well, that's five, five and five is all we can offer it for five kids. But what if we all 



if we had it at one location, that's 15. That's not a bad size for an AP class. So you know, 
creating that flexibility how we make that work. It's a challenge. But that's what we're about. 
We're meeting with principals and principals are creating committees within their buildings. 
And we're getting input. This is not just something you and I are sitting around and making up. 
We're gathering in, we're having we're meeting with Cameron, we're meeting with Great Plains. 
And we'd like to create a, an organization between Lawton public schools, Cameron University 
in Great Plains Technology Center, where we were a student feels like it's one. What do I do? If 
I'm part of that? How do I use all three of those to maximize my educational business? My 
education? And how do I use all three of those to best prepare me for life after high school, 
whether it be college, a job, the military, or career tech. 
 
Lynn Cordes  11:42   
And, you know, I know with our Great Plains Technology Center, we have kids going there. 
Same thing with Cameron. So the collaboration is already there, just putting it in-taking it to the 
next level is exciting to watch. 
 
Hime  11:53   
Yes, a collaboration is there. But we're almost three single entities now we want to become, 
instead of being three people all together, we just want to become one... we want to be where 
people see is this one. You know, this is one unit, and you work together and we share 
responsibilities and we and we spread or- again, it's taxpayer dollars meant for kids. How do we 
stretch it as far as we can? And that's the ultimate goal. 
 
Lynn Cordes  12:16   
And with that, we'll have more information as we get them to share with our families. So stay 
tuned. And you know that your children may bring some stuff home. 
 
Hime  12:23   
Yes, just ongoing. It can go quick, it could go fast. You know, and I understand that. I think one 
thing, you know, when we say what is the COVID done for you. And I think, you know, we worry 
about being on hold and schedules and all this. And I think you know, in August this year, we we 
create a 5000 student virtual school and all the high schools had middle schools, change your 
schedules, we reorganized all this. Well, we really don't want to do that next year. But it shows 
we can be flexible and still have school, we don't have to have our schedule set on January 29 
and say, this is what we're going to do next year. We can still start looking about what what 
what can we do right now to be a better public school next year to better serve our families, 
our students next year. And so that's kind of the ultimate goal. 
 
Lynn Cordes  13:03   
It's happening. So I'm excited to share more when they come about. Now let's talk about just 
some shout outs that you have. I do want to make our families be aware for those that travel 
on the west side, EMS is getting ready to have more construction, as they prepare to... 
 
Hime  13:17   



Yes they are working on the EMS and on the road on the west side. We've been working on 
that, as you know that the traffic around new EMS has been difficult because they hadn't 
finished the parking area in the student drop off and pickup that's about to get finished, they're 
gonna open that lane back up. So there's gonna be quite a bit there that they act like they can 
get it done in two weeks. Now, this whole building was supposed to be done on April 30. So I 
don't know, don't hold your breath that they're gonna get it done in two weeks, because 
they're almost a year behind now. And I always laugh because they always say, "Well, the 
COVID..." well you were supposed to have been done an April 30. That was just a month after 
the COVID. I mean, you aren't going to finish without the COVID but that's just part of 
construction. Anyone who's built a house or had anything built, know that delays do happen, 
but they think in two- it'll be a two week thing. So so be careful around there as you know, 
because that's gonna be great. So we're excited about that. We're still working on some of our 
fencing projects with our makeovers and that's growing so you know, be on the watch out, see 
what schools are improving and we're working you know, we're gonna move forward with 
Pioneer Park and do some fencing out there and Lincoln still has a lot to be done so... 
 
Lynn Cordes  14:21   
And grants, if you follow our social media pages, you'll start seeing teachers receiving their 
grant money from the Lawton Public School Foundation. 
 
Hime  14:27   
The Lawton Public School Foundation has been so great, not only that they gave us money, if 
you remember just to shout out to them. One of my first big events in Lawton last year was a 
lawton public schools diamonds for... 
 
Lynn Cordes  14:40   
It was that annual dinner! 
 
Hime  14:42   
Yeah, it was so awesome and how great the foundation is. You know, since I've been here we 
got they paid money for our to make sure our students can take concurrent free to help with 
books and tuition and some of those things to help fund that. I know our teachers have got 
grants, we got a $50,000 grant for them for STEM for our makerspace and numerous other 
things they do, so that they're selling cookbooks right now jump out there, and- 
 
Lynn Cordes  15:05   
And the change challenge... 
 
Hime  15:07   
The change challenge, you got extra change, stop by with your student with change to throw in 
the bucket. So they're doing a lot of things for our district. It's so exciting to have that support, 
because that even shouts out, because this week, we also have Jet Force, which is still the 
Chamber of Commerce. But it's a group of citizens and district leaders teaming up trying to put 
together a plan, how do we better sell a Lawton public school? How do we improve a Lawton 



public schools, and it kind of rolled into a strategic plan. So one of the things the district talked 
about when I got here was creating a strategic plan. Well k-20 centers, University of Oklahoma, 
which is a research center, they've teamed with the School Board Association to develop 
strategic plans for schools of all sizes. So we had already talked about bringing them in when we 
got out of the COVID. So this is all going to tie together, we've already started those talks, 
they'll come in, in what they'll they'll spend months gathering as much input from community 
members, staff members, everyone they can find that's willing to do a survey, answer some 
questions, be part of a forum, they're going to gather all the information they can from as many 
people as they can, they'll take it back to the K-20 center. You know, they'll run it through all 
the researchers and try to digest what people are looking at and try to break it into six or seven 
goal areas, and then they'll bring it back. And we'll create committees for each of those goals 
areas very similar to what the Jet Force is doing. And it should, it should really operate very 
parallel with it and hand in hand. And then we'll develop a five year plan as to what do we want 
Lawton public schools to look like in five years or 10 years. And you know, and that's important 
to me. 
 
Lynn Cordes  16:30   
And regarding that strategic plan, when they start putting those forums out, that has nothing to 
do with us. This is third party, they're coming in, they're doing the forms. So the data is raw 
data that goes to them. And then we get- 
 
Hime  16:50   
I've actually been through this process before. And I'll tell you, you don't really see the data 
until the end. The data, until they've digested the data from the forums and the surveys and all 
the different areas they've got it from. So you don't really know if the data came from a parent 
or student, a teacher, a staff member who it came from, which is fine. I mean, if we're all in this 
together, we want to get better. Sometimes you just gotta... you can't put your feelings on your 
shoulder. Because obviously, we got to accept the fact we're not perfect. There's some things 
we can do better. And I try to say that all the time, I've been meeting with a lot of teachers and 
schools. And one thing I tried to reiterate... you guys are doing a great job as educators. My job 
is to look at what everyone's doing and find the great things and accentuate them. And try to 
find the things we're not doing as well some areas, but we're doing better in other areas and try 
to merge them to make us better. You got- but again, they're the ones doing all the hard work. I 
get to do podcasts with you and just sit up here and talk I don't have to deal with you know, 25 
kindergarteners in a classroom so- 
 
Lynn Cordes  17:48   
We have amazing educators, support staff. I mean, we just we have the best so I can't even 
brag on them enough.  
 
Hime  17:53   
25 kindergarteners in a classroom... It's a lot of fun for about an hour. 
 
Lynn Cordes  17:56   



It's a lot.  
 
Hime  17:58   
I love to go there for about 30 minutes to an hour because it's exciting. Then after that I'm worn 
out and I'd like to be able to... kind of like my grandkids I can leave. It's the teacher that's got to 
keep him so yes- 
 
Lynn Cordes  18:08   
and bless our teachers. 
 
Hime  18:11   
Lot of superstar teachers in this district, so... and staff members and cooks- 
 
Lynn Cordes  18:15   
And our bus drivers! Have you seen the parking lot in the morning, the bright lights?  
 
Hime  18:21   
Oh, it's awesome.  
 
Lynn Cordes  18:21   
Got it renovated. So I hope our drivers and our monitors and staff down there are enjoying that 
parking lot and love this. I love seeing it.  
 
Hime  18:30   
It was part of the bond issue and a shout out again to the community for passing that bond 
issue. Everything's going moving great. Hey, keep it coming and info@lawtonps.org. We're 
looking at those for information on things we can do better and bring up in the podcast and try 
to discuss so share your thoughts. If you got something you want to discuss, shoot it and again, 
we'd love that people will tune in. 
 
Lynn Cordes  18:49   
That's right and follow us on our social media page. Check out our website, Mr. Hime. Thank 
you so much for your time. That's the end of our show. Don't forget Stay tuned for our board 
appreciation video. And until next week, you guys be safe, stay well and make positive impacts 
and we'll see you then. 
 
Hime  19:04   
Thank you.  
 
Unknown Speaker  19:15   
T-H-A-N-K, IKE says thank you. T-H-A-N-K, IKE says thank you. T-H-A-N-K, IKE says thank you. 
Thank you! 
 
Unknown Speaker  19:27   



On behalf of the students and the faculty and staff at Crosby Park Elementary, we want to say a 
huge and heartfelt thank you. 
 
Unknown Speaker  19:36   
Thank you for your hard work and dedication for our students and teachers. 
 
Unknown Speaker  19:41   
We appreciate you. Thank you for always taking care of us.  
 
Unknown Speaker  20:04   
Now we will sing a song for you. (Thank You song) 
 
Unknown Speaker  20:13   
I'm Miss Dunn. And this is my life skills class at Eisenhower Middle School, and we have a 
special message for you. Thank you Board of Education.  
 
Unknown Speaker  20:23   
We're here representing Eisenhower High School. And we would like to say Thank you board of 
education. 
 
Unknown Speaker  20:30   
Hi, I'm Jennifer Mason. And the secondary virtual team just wants to thank all the Board of 
Education members for all of your support this year, and helping us makes things successful for 
students. And thank you very much for providing all the accommodations and technical 
equipment that we are definitely needing over there. We just got supplies yesterday. Board 
members, we truly appreciate you. I know you can't see the smiles under our masks, but we 
really do. Thank you very much. 
 
Unknown Speaker  21:00   
My name is Dana Moore. I'm the principal at Edison Elementary. We are very, very lucky to 
have a school board that celebrates us and supports us. This year, they provided us with a 
bonus and we hadn't had that in many years. And we're very, very lucky for that. They always 
seem open and ready to listen with any parent concerns, or teacher concerns. And we're glad 
to have a school board that stands behind us. 
 
Unknown Speaker  21:33   
Thank you for building my future. Thank you for our iPad. Thank you for keeping me safe. Thank 
you for being awesome. Thank you for hiring the best teachers to teach me. 
 
Unknown Speaker  21:48   
Thank you for our Chromebooks. 
 
Unknown Speaker  21:50   
Thank you for going the extra mile for us. 



 
Unknown Speaker  21:53   
Thank you for volunteering your time. 
 
Unknown Speaker  22:01   
Thank you for your leadership. Thank you. Thank you. 
 
Unknown Speaker  22:09   
Thank you. 
 
Unknown Speaker  22:11   
Thank you. Yeah. Thank you. Thank you. 
 
Unknown Speaker  22:16   
Thank you for your extraordinary dedication to our community and our children. We applaud 
you for your vision and your willingness to accept the responsibility of preparing today's 
students to be tomorrow's leaders. Thank you LPS Board of Education members. 
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