
Episode 2:  

Part 1  

Lynn:  

Hello and welcome to the We Are LPS podcast. I'm Lynn Cordes, your host, and I am here with our 

Superintendent Mr. Hime and welcome back!  

Hime:  

So awesome! Excited to be here!  

Lynn:  

Well we have a lot of things to fill our families and staff in on, so let's get to it. The last time we talked, 

we talked about what we were looking into about our reentry plan. Our team has been working 

diligently to prepare for the return of school. So, let's talk a little bit about what we're going to do for 

our families as we return to learn.  

Hime:  

Well first, we're really emphasizing flexibility, so you're going to start here in traditional. A traditional 

school is going to be very similar to what schools always been, but school has changed over the years so 

we've included the word hybrid just a little bit with traditional. We did this so parents would understand 

traditional will be brick and mortar coming to school every day, unless circumstances arise. If somebody 

in your family tests positive, or for some reason a parent doesn't feel comfortable and they'd like to 

quarantine or isolate their child for a week or two just to make sure everything's safe, then we're going 

to rotate them quickly and seamlessly into a hybrid or a virtual model where they're learning at home. 

Our goal is to align our curriculum and our resources where when they're at home they're learning at 

the same pace and they're being presented the same information as their classmates who are back at 

school. In elementary it'll be one way, and of course high school or secondary will be different. So, it's 

two different products but the understanding we want parents to have is that we're going to have that 

traditional model that you bring your kids to school, you drop them off, they go in, and safety is going to 

be our number one.  

Lynn:  

You did mention hybrid, so the one thing you were really key on with our families is that there is no 

more traditional school in the sense of its brick and mortar and then that's all you learn but we are 

applying that virtual model for the flexibility so you'll hear the term hybrid in conjunction with 

traditional  

Hime:  

Correct. Yes. The reason is because traditional school is now one thing that is changing. Even without 

the coronavirus, our goal is to never have another snow day. If it snows or we can't come to school for 

whatever reason on a day, we're going to move to that hybrid or to that flexible way of educating 

students from at home. Same difference if a kid gets the flu or other issues come up, they can log on and 

they can keep up with their classmates and we don't have to count them absent. So, it's that way where 



we continue the education and we try to overcome circumstances as they arise. We've dealt with this 

before where kids have been isolated at home for different reasons. Be it parents get sick, kids have to 

go out of town, but now with their technology world we can stay connected and our goal is going to be 

keep our content kids or students predict connected pre-k through 12  

Lynn:  

And we also have two more models that we have discussed in our teams and that is the blended model 

and the true virtual model. So, will you explain the blended?  

Hime:  

The blended model is more for secondary students and it's going to be more of that model where they 

can take some online courses and some at school. What we know is it is very important to secondary 

students to have extracurricular activities. There's a lot of research that backs that taking an 

extracurricular activity has a great positive effect upon students so we want to be able to continue to 

offer those. So, if a parent does not feel comfortable putting their student in school with 1200 students 

every day they could go to school at home through our virtual. We're providing the lessons and the 

resources. We're working with the parent so the child can learn there but then they could be in band or 

art or AG or football or other extracurricular activities, music and some of those things again. This is a 

new thing it's going to be new so there's gonna be kinks and we're gonna have to continue to improve it 

but it's gonna kind of work with the saying people have heard me say quite a bit “you don't have to be 

bad to get better.” We're gonna work to get better at this every day because our ultimate goal is to 

create a comfortable safe learning environment for every student but it also includes their parents 

because parents have got to feel their students are safe at school with whatever option they choose and 

then the last one is blended. Blended, and excuse me the full virtual has that also, in the blended you 

got your career-tech, you got your concurrent, you got your online classes, you have a lot of different 

other things. In blended to the virtual model they are last and they can they can start blending together 

for lack of it but the virtual model is when the student chooses to take everything virtually but even 

when they choose to take everything virtually some of those at some point might say hey you know I'm 

at home a lot. I might want to play soccer where am I so they can sign back up for a sport and enroll 

online and be at school for that to be part of it because if you're in the virtual model or you're in the 

blended model or you're in the traditional model you are still a Lawton public school student. You are 

still one of ours and our goal is we want you to be one of ours you know we've even talked about ways 

that if a student gets isolated where they have to be quarantined or for whatever reason they're going 

to be at home is there a way we can provide meals for them we're doing that now we can do what we 

can do to better improve that for each individual student and again you know there's been a move that I 

cap and if it's a career academic plan for students four years starting in the sixth grade and they even 

want it to go down we want every student to have an individualized lesson plan parents just have to 

work with us because they have to understand there's 14,000 students in Lawton so the staff is going to 

work really hard but this is where you get that full partnership between the parents the in the staff to 

create a the best academic plan for each individual student. So, we kind of talk about the commitment 

by LPS to serve our students in that flexible and stable model and then we have the safety aspect, which 

you know we heard that parents are like I'm not gonna send my kids back if they have to wear a mask all 

day I'm gonna homeschool them, so in that regard they can have homeschool the LPS way using our 

virtual model crisis We're gonna really work hard with parents because masks. We came in with our 



masks today and we talked about it. Lynn's got hers and I just left the Town Hall with the city and there's 

different thoughts there. The bottom line is me wearing a mask protects you and those are some of the 

things that if you feel it's necessary or not you know it's one of those things I've come around and 

hopefully people continue to come around. We're going to do things to keep people safe but we also 

have to make parents feel comfortable, we know right now through surveys and we're gonna run 

another survey July 27th to the August 1st I believe it's when we're gonna close It but we know through 

that survey, the first one we ran, we got about 60% of our parents who are gonna send their kids back to 

school as long as we've got their kids and they can wash their hands they're coming back to school and 

so we feel comfortable with those. We got another 20% are just not real sure what they're gonna do and 

we've got to reinsure them that we're gonna have the safety measures and then there's that 10% that as 

long as we have some really strict safety protocols. We'd like to keep those; the balance gets to be 

there's probably 5 or 10% if we don't wear masks they’re not coming back to school and we got some 

saying if you do wear masks you're not coming back to school. You just have to understand we are really 

looking at the research following health guidelines CDC. We understand your first grader cannot be 

taught if they wear a mask. If they're reading then they cannot be taught to read if they're wearing a 

mask and their teacher is wearing a mask there are some exceptions we have to make there in the 

classroom. The collaboration, those relationships, that face to face, the teacher work, teaching, we 

know that it's gonna be difficult to wear a mask. But yet again, for that compromise on the other side 

when the bell rings and we put seven eight hundred a thousand students in a hall our expectations right 

now would be that they wear masks when they walk in the hall, and some people say how can you 

expect every kid to wear a mask, well right now when they walk in the hall we expect every kid to wear a 

name badge so there it shouldn't be that much of a difference. The name badges are basically a safety 

protocol so we know who's supposed to be there and make sure no one's there that shouldn't be there. 

Masks will be a safety protocol you know. I heard from one of the guys from Fort Sill today that they 

started the thought if you're around town and you see someone, you should expect that they're 

positive, and that's not a great thing, but if you treat everyone like they're positive and keep your 

distance from them unless they have a mask on, then we'll improve that. I'm telling you I'm a huge 

football fan, when I moved one of the things I was excited about was getting to see Lawton, kind of like I 

get to pretty much get to watch a home football game every week, and so I don't even have to travel to 

watch football. I love college football I sit and watch college football all day Saturday. I love the NFL, 

been a Cowboys fan since I was four years old. There's a lot of people like that, getting those things back 

are important. If everybody would commit to wearing a mask every day, the chances of that happening 

are a lot better than people not wearing a mask and the same way with school. We know you want your 

kids back in school if we'll protect your kids, and everyone will start wearing masks, and everyone will 

start washing their hands, and taking those protocols, we're gonna have school the way we always had it 

and we're gonna protect your kids and educators.  

Lynn:  

All right, well we talked about the three models and parents are going to start getting some flyers from 

us that show our educational options so that you can start preparing for the school year as you have 

been this summer. Before we take a break, is there anything else you want to add about the educational 

aspect for our families?  

Hime:  



 Well, the thing we've probably left out that we get to discussing because we have different levels of 

staff is, I'm sure we have some staff members who feel like they're not being heard or no one's asking 

them what they think. That is part of it, we do want to hear from you, we do want you to email your 

principals, we do want you to contact them again. There are 2,500 employees of Lawton Public Schools 

obviously we can't put them all in a room and have a town hall with them. We do want to hear if you 

have concerns. We are going to try to work on a case-by-case with our adults and our staff members in 

making sure we can create a safe environment for them. Our ultimate goal is safety for kids, safety for 

staff, and then education is also right there with it. So, we're working really hard.  

Lynn: We're gonna take a quick break and we'll be back with Mr. Hime!  

 

Part 2:  

Lynn: Hello and welcome back to the we are LPS podcast part 2 with Mr. Hime. Now, before we took a 

break, we started talking about some safety measures we were gonna implement, so let's continue on 

and talk about transportation, child nutrition, and even in our offices what it's looking like right now 

during the summer.  

Hime: Well we're deep cleaning everything as we normally do in the summers, we're adding more 

fumigators, or machines that disinfect entire classrooms entire buses and portables, one of the things 

we're looking at is buses. Shields for the bus drivers to keep our bus drivers safe. We're having 

discussions on whether kids wear masks on buses. The mask issue is probably still the biggest issue we 

talked about. We hit a little bit of that in the first podcast about how do you get a pre-k kid to wear a 

mask all day and if you're a pre-k teacher, if you've ever been around those kids, you'll look up and kids 

will have a mask on but they'll be each other's so you're not creating a lot of safety there. We're gonna 

balance that we're working with the CDC and so forth we're definitely installing hand sanitizers we're 

definitely talking about one-way traffic in the halls we're definitely working with child nutrition on how 

we feed the kids you know because eating in the classroom is almost a must or eating in in smaller 

groups you know we can't put three 400 kids in a cafeteria to eat those are the things they're really 

recommending you're not do as obviously when you're in large groups and that's probably the big push I 

have if you're in a large group of people wear a mask you know we can't wear a mask and eat so you 

know we're gonna do a lot of grab and go and you know our child nutrition they're working really hard 

to put together a way to package the meals and keep them at a edible temperatures and get them to 

the kids really quickly and the kids can eat them in the classrooms and so forth you know staff wise 

we're gonna really start working with our staff to you know in finding ways to make them safe provided 

in a mask if they choose they can wear their own mask you know again it's gonna be really hard to teach 

in a classroom with the mask on you know although most of your experts will tell you the mask protects 

others from you more than it protects you the more you talk to people there's lots of cases out to really 

feel like the mask protect you as well too there you know it's just it's kind of one of those things that 

there's no reason not to wear it you know they keep coming up with different reasons not to there's not 

there's not a lot of reasons not to except for again those relationships and those small classrooms so 

we're gonna work with that really hard.  

 



Lynn:  

And you briefly mentioned that and I know we had some comments and concerns shared with us in our 

survey about the passing period and what it would look like and you touch briefly on that and that's still 

something that we're working on the other question that came up was shields how are we 

implementing the shields that you would see like when you go to a restaurant or you know cafeteria 

staff seeing that or even office staff. 

Hime:  

well you know our office staff some of them already set up that way summaries it'd be really difficult 

shields like Chromebooks and some other things that Plexiglas is getting hard to come by so we're 

looking at a case by case you know one thing is our secretarial staff or our front office staff we will have 

them wear masks and obviously we're gonna keep other adults out of the building you know it's pretty 

much as a parent if you want to come to the building you're most likely going to have to have a mask on 

to come in the building because once again you're protecting our students from you and other parents 

should be guaranteed that we won't allow outside people in again we're going to do everything we can 

to protect our students you know the thing that's the hardest for as a superintendent or in the other 

school leaders we meet on this pretty regularly we met with the Health Department this week we're 

going to meet with them again you know in a week or two we're gonna continue to look at CDC 

guidelines as things change so much we do know that professional developments going to look different 

we're probably not gonna try to put a thousand teachers in a room and you know here I'm my first time 

to be a superintendent of all these people and I want to give that one big masterful speech and get 

them all motivated to go teach and you know really you just can't do that you just you know putting 

seven eight hundred teachers in one room or three hundred in one auditorium just so I can hear myself 

talk because they're probably not gonna listen to me anyway it's not it's not feasible you know it's not 

safe so sometimes we're just gonna have to make decisions and think about safety no different than 

students you know we're gonna have to make sure that we create a limited number of situations in our 

school settings where we have more than 30 40 50 kids in the same area and when we do such as 

passing times and such at your secondary schools we're gonna have to do our best you know strongly 

recommend up to require that everybody has a mask when they're in the hall and as those transition 

times  

Lynn:  

Now we are going to work on putting out the guidance that the school system is going to have in place 

so is there anything that you want parents I mean the survey will go out July 27th and the one thing that 

we are really hoping to hear from our parents is what model they want to choose  

Hime:  

yes we definitely need to know because of staffing purposes we need our parents to tells us we also 

need our parents to start communicating with if you know the those who don't have concerns and are 

pretty comfortable with putting their students back into the school setting you know but those who 

have concerns would need them start communicating there may be things we've answered and we just 

haven't talked about or they haven't heard us talk about or that maybe thinks that coming for lack of a 

better term it may be things that I'm gonna say dang I wish I'd have thought of that you know I mean 



because there are so many things going on and it's moving so fast we're gonna be flexible in our learning 

environments and again our job is to provide education to our students in the safest possible manner 

we can and we're gonna we are gonna make that happen  

 Lynn:  

and we're gonna meet the needs and we're thankful to our families and staff that continue to 

communicate with us and reach out Mr. Hime this is our time thank you so much for joining me  

Hime:  

thank you and I you know I appreciate it we hope to make this very regular because in 2020 this is a 

means of communication and hopefully we can use this to communicate where you guys can hear it 

from us exactly what we're doing and it can be factual and not rumors  

Lynn:  

all right continue to follow us on our website through our social media and if you have any questions or 

would like to email us our email address is info@Lawtonps.org thank you  


