
 

 
LAWTON PUBLIC SCHOOLS 
SAFETY MEETING MINUTES 

September 4, 2019 
 
 

1. Opening – The meeting was called to order at 9:30 a.m., Wednesday, September 4, 2019 in the 
Shoemaker Center Auditorium by Lynn Cordes.  The following members were present: Brenda Breeze, 
Donna Catlin, Karen Cooksey, Steve Dyer, Brent Hagen, Trae Koch, Carol McPhail, Daniel Smith, Todd 
Smoot, Officer Tillman, and Dr. Tom Thomas.  
 
Members not present:  Dr. Ken Baden, Mike Cornwell, Gary Dees, Jose Guadarrama, David Hornbeck, 
Chris Sharkey, Barbara Snow, Jeremy Tanner  
 

2. New Business – Lynn Cordes  
• Approved safety minutes for May 1, 2019 

o First by Trae Koch and second by Carol McPhail to accept minutes  
•  Crisis by Design – SITUATION 

o If outage estimate is less than 3 to 4 hours protocol states we can still have school.  
Discussed what steps to take to ensure students will be safe at school. 

• If longer than 3 hours principal can make the decision to dismiss or hold 
school.  What steps should be taken in case of dismissal?  

• Cordes advised for everyone to communicate to their principals the need 
to have the ability to send out notices to parents in the event she is 
unavailable. All principals should have this capability.  

 
3.   Consultant Report – Todd Smoot 

• Met with Jose Guadarrama, the custodial team and all site custodians last week pertaining to 
custodial issues.  He advised everyone the custodial team is short one person, but they are 
doing their best to keep up with the daily demands, he asked for patience from everyone.  

o Bleach should not be present in the building, to avoid respiratory issues or chemical 
burns etc.  All of the new products that LPS custodial personnel are using are 
scientifically proven to clean. 

o Talked about custodial training, especially for new employees.  
o Another hot topic that crossed over between grounds and custodial is trash pickup. 

These departments have been given grabbers that should be used to pick up ground 
trash.  It is quicker and less work on the body to use these.  If custodians need trash 
grabbers they only need to requisition from Guadarrama.  It is definitely less strain, no 
bending from the waist so easier on the body to use them.  

o The district maintenance crew is trying to reduce the number of areas that have raised 
concrete or uneven pavement within the district.  If you know of areas especially in 
main walk ways that has not been fixed put in a work order.  It is a slow process; 
however, it is being addressed.  

o If you need to block areas with cones until they are fixed please do so to eliminate 
falls.   



o Smoot reminded everyone, the major injury sources are:  sprains/strain, slips/trips/falls.  
Student interaction (special needs, fights, and sports related incidents as well as 
transportation/driving. 

o He distributed a print out of claims that have taken place over the past year and the 
money that was involved with these claims. If claims do not go to litigation it will cut 
the cost approximately in half.  He talked about even the smallest item, like a bead can 
cause an accident, rain and not enough mats at the doorways, rocks propping doors 
open are all safety issues.   

 
4.   Department Reports- 

• Department Reports: 
o Maintenance – Jeremy Tanner  

• Not present 
o Energy/Safety Coordinator – Mike Cornwell 

• Not present 
o Custodial – Jose Guadarrama 

• Not present 
o Child Nutrition – Steve Dyer 

• 90% of GCN training completed.  
• Asking cafeteria managers to do risk assessments, and annual inspections. 
• Working diligently on a safer work environment and procuring a freezer at the 

warehouse.  Employees are on the ball and keeping back doors of kitchen 
locked.  

• Will be meeting with all managers this month to talk about the “Safe Catch 
Program”.  A program to report near misses or potential accidents and a money 
saving program. 

o Transportation – Trae Koch  
• Through safety meetings covered slip, trips and falls, working on students 

sitting in seat until bus comes to a complete stop.   
• One of the most common injuries from transportation are wrist and shoulder 

injuries which happen from the entry door of the buses.  Sometimes the wind 
can catch it and put a driver out for 5 to 6 weeks because of surgery.  

• Cordes asked about the Safe Stop software.  Koch said it is slow progress but 
more parents are downloading the software to check on kids and eliminate calls 
to transportation.   

o Educational Services – Dr. Ken Baden  
• Not present 

o Elementary School – Brenda Breeze 
• Breeze was very appreciative of the safe rooms but did say last week the air 

was not working at Sullivan Village.  Since there are no windows that can be 
opened they were quite hot in the rooms but Crossland Construction did 
respond quickly.   

• She reports Lincoln was worried about asbestos being found in their building.  
Dr. Thomas stated if left undisturbed there is no potential danger with the 
product. 

• Cordes advised she or principal contact Jeremy Tanner to discuss any potential 
danger.  

• Cooksey asked about the red emergency procedures book.  Elementary schools 
would like a quick reference sheet to be created for the emergency books to 



allow users to quickly identify contacts and steps to take for different crisis 
situations.  

• Cordes said in an emergency first calls should always be made to Chief 
Hornbeck and Donald McCaig.    

• Brenda Breeze says she made a flip chart for her teachers that she shared last 
year. She would be glad to update and share with everyone.   

• Dr. Thomas asked if Jeremy does our asbestos claims but Cordes was not sure 
she will talk with Tanner.   

o Middle School – Brent Hagen 
• Wants a 1st point of contact for Raptor.  Cordes said Chief should be the first 

one to be called.  Officer Tillman said that when Raptor goes off at least 3 
officers are notified in the event Hornbeck is out or tied up.  Hagen stated he 
was talking about when Raptor itself was down or could they call Houston 
when our officers are out of pocket.  Cordes said Krystal Chiddix could also be 
reached in the event officers were not responding. Cordes said she would make 
Krystal aware that she will be back-up for Raptor. 

• Hagen says it is also a concern that officers are called out of the building for 
various reasons.  Tillman stated there is a lot of on the job training with new 
Marshalls which will slow down. 

• Middle Schools are working on different emergency drills for accreditation.  
Lynn asked when they do evacuation drills that they notify the communications 
office so they know before parents call.  Cordes suggested to change up the fire 
drills, maybe close off a door that is normally open and have them find another 
exit just to keep administrators and teachers sharp.   

o Secondary – Danny Smith 
• Talked about drills at all high schools.  He reported an accident at MHS, a 

student spilled water on the floor and the teacher slipped and fell, twisted her 
knee a bit but put her wrist down to break her fall and broke the wrist.  Was 
taken to the hospital by ambulance.  Knee was just sore.   

• Also had a lock down at the school after students were dismissed.   
• High schools also asked if the handicapped doors could be enabled so that the 

door stays locked unless you have a card reader to open the door. Smoot said 
that LHS has this in place. The Information Technology Director will be 
contacted.      

o Police Officers – Officer Dawn Tillman for David Hornbeck 
• Officer Tillman announced LPS Police Department just graduated 7 new 

Officers.   
• She spoke about an incident concerning the Knox Box outside of each building.  

She cautioned everyone to check their boxes and update contact information.  
• There was a recent emergency at one of the schools where a new employee had 

a seizure.  Tillman cautioned everyone to have information in their phone for 
emergency contacts.  Cordes shared that the staff folder in the office should 
have this information. Smoot offered an emergency form be filled out for staff 
members that have medical issues as well.  It could contain names and numbers 
for emergencies and/or medical needs. 

• Implementing the “Handle with Care” program to provide alerts to educators to 
recognize students who have recently been exposed to trauma.  The process 
allows staff to spot potential violence or acting out situations.  Chief conducted 
training classes in July and will instruct again in October.   



o Wellness Committee – Gary Dees (Carol McPhail) new appointee 
• Not present  

o Special Education – Chris Sharkey 
• Not present 

o Public Relations – Lynn Cordes 
• Dr. Thomas said he appreciated the work being done by the safety committee.  
• Cordes showed and talked about the red safety kit bags.  She explained that for 

additional supplies Peggy Whittington at ext. 2014 should be contacted. One 
will be delivered to each school and the visiting counselors by Peggy 
Whittington and Barbara Mullen.  Larger elementary schools will receive two. 
Lynn said probably the EOP person should be the point of contact for each 
building.  Cordes also recommends to write school name on the bag.  

• Dr. Thomas also asked if every building had AED Defibrillators.  Every 
building has one as well as sports trainers.  A battery and pads purchase order 
was just approved by the board to replace expired ones.  They will be 
distributed to the contact person as soon as available.   

 
 
5.  Meeting dates for 2019-2020 
  
September 4, 2019  January 8, 2020 
October 2, 2019  February 5, 2020 
November 6, 2019  March 4, 2020  
December 4, 2019  April 1, 2020 
    May 6, 2020 
   
6. Announcements 
 

• Cordes also said everyone received a flu shot calendar but she cautioned that cafeteria workers and 
special ed workers needed the Hep B vaccine.  

• Working on an exercise that mimics Ft. Sill’s “Safe Eagles” for LPS.  The initial exercise will be 
this coming summer or summer of 2021 to help us better prepare for all district dismissals.  
 

“Source: 2019 National Health Observances, National Health Information Center, Office of Disease 

Prevention and Health Promotion, U.S. Department of Health and Human Services, Washington, DC.” 
https://healthfinder.gov/NHO/nhoyear.aspx?year=2019   
September 

• Childhood Cancer Awareness Month 

• Healthy Aging ® Month 

• National Atrial Fibrillation Awareness Month 

• National Childhood Obesity Awareness Month 

• National Food Safety Education Month 

• National ITP Awareness Month 

• National Pediculosis Prevention Month/Head Lice Prevention Month 

• National Preparedness Month 

https://healthfinder.gov/NHO/nhoyear.aspx?year=2019
https://healthfinder.gov/NHO/nho.aspx?year=2019#448
https://healthfinder.gov/NHO/nho.aspx?year=2019#606
https://healthfinder.gov/NHO/nho.aspx?year=2019#568
https://healthfinder.gov/NHO/nho.aspx?year=2019#608
https://healthfinder.gov/NHO/nho.aspx?year=2019#643
https://healthfinder.gov/NHO/nho.aspx?year=2019#603
https://healthfinder.gov/NHO/nho.aspx?year=2019#173
https://healthfinder.gov/NHO/nho.aspx?year=2019#626


• National Recovery Month 

• National Sickle Cell Month 

• National Traumatic Brain Injury Awareness Month 

• National Yoga Awareness Month 

• Newborn Screening Awareness Month 

• Ovarian Cancer Awareness Month 

• Pain Awareness Month 

• Prostate Cancer Awareness Month 

• Sepsis Awareness Month 

• Sexual Health Awareness Month 

• Whole Grains Month 

• World Alzheimer's Month 

• 8 - 14 National Suicide Prevention Week 

• 10 World Suicide Prevention Day 

• 13 National Celiac Disease Awareness Day 

• 15 - 21 National Farm Safety & Health Week 

• 17 Get Ready Day 

• 18 National HIV/AIDS and Aging Awareness Day 

• 18 National School Backpack Awareness Day 

• 23 - 27 Fungal Disease Awareness Week 

• 23 - 27 Malnutrition Awareness Week™ 

• 23 Falls Prevention Awareness Day 

• 25 National Women's Health & Fitness Day 

• 27 Sport Purple for Platelets Day 

• 28 World Rabies Day 

• 29 World Heart Day 
 

October 

• Domestic Violence Awareness Month 

• Eye Injury Prevention Month 

• Health Literacy Month 

• Home Eye Safety Month 

• National Breast Cancer Awareness Month 

• National Bullying Prevention Month 

• National Dental Hygiene Month 

• National Down Syndrome Awareness Month 

• National Medical Librarians Month 

• National Physical Therapy Month 

• Sudden Cardiac Arrest Awareness Month 

• Sudden Infant Death Syndrome (SIDS) Awareness Month 

https://healthfinder.gov/NHO/nho.aspx?year=2019#620
https://healthfinder.gov/NHO/nho.aspx?year=2019#54
https://healthfinder.gov/NHO/nho.aspx?year=2019#644
https://healthfinder.gov/NHO/nho.aspx?year=2019#527
https://healthfinder.gov/NHO/nho.aspx?year=2019#597
https://healthfinder.gov/NHO/nho.aspx?year=2019#55
https://healthfinder.gov/NHO/nho.aspx?year=2019#665
https://healthfinder.gov/NHO/nho.aspx?year=2019#182
https://healthfinder.gov/NHO/nho.aspx?year=2019#662
https://healthfinder.gov/NHO/nho.aspx?year=2019#668
https://healthfinder.gov/NHO/nho.aspx?year=2019#497
https://healthfinder.gov/NHO/nho.aspx?year=2019#480
https://healthfinder.gov/NHO/nho.aspx?year=2019#476
https://healthfinder.gov/NHO/nho.aspx?year=2019#647
https://healthfinder.gov/NHO/nho.aspx?year=2019#503
https://healthfinder.gov/NHO/nho.aspx?year=2019#486
https://healthfinder.gov/NHO/nho.aspx?year=2019#582
https://healthfinder.gov/NHO/nho.aspx?year=2019#651
https://healthfinder.gov/NHO/nho.aspx?year=2019#569
https://healthfinder.gov/NHO/nho.aspx?year=2019#689
https://healthfinder.gov/NHO/nho.aspx?year=2019#657
https://healthfinder.gov/NHO/nho.aspx?year=2019#666
https://healthfinder.gov/NHO/nho.aspx?year=2019#563
https://healthfinder.gov/NHO/nho.aspx?year=2019#604
https://healthfinder.gov/NHO/nho.aspx?year=2019#540
https://healthfinder.gov/NHO/nho.aspx?year=2019#469
https://healthfinder.gov/NHO/nho.aspx?year=2019#631
https://healthfinder.gov/NHO/nho.aspx?year=2019#352
https://healthfinder.gov/NHO/nho.aspx?year=2019#609
https://healthfinder.gov/NHO/nho.aspx?year=2019#421
https://healthfinder.gov/NHO/nho.aspx?year=2019#68
https://healthfinder.gov/NHO/nho.aspx?year=2019#610
https://healthfinder.gov/NHO/nho.aspx?year=2019#661
https://healthfinder.gov/NHO/nho.aspx?year=2019#395
https://healthfinder.gov/NHO/nho.aspx?year=2019#362
https://healthfinder.gov/NHO/nho.aspx?year=2019#74
https://healthfinder.gov/NHO/nho.aspx?year=2019#692
https://healthfinder.gov/NHO/nho.aspx?year=2019#636


• 1 - 5 National Primary Care Week 

• 6 - 12 Mental Illness Awareness Week 

• 9 Walk to School Day 

• 11 National Depression Screening Day ® 

• 12 - 20 Bone and Joint Health Action Week 

• 13 - 19 International Infection Prevention Week 

• 13 Metastatic Breast Cancer Awareness Day 

• 15 National Latino AIDS Awareness Day 

• 16 World Food Day 

• 19 World Pediatric Bone and Joint Day 

• 20 - 26 National Healthcare Quality Week 

• 20 - 26 Respiratory Care Week 

• 21 - 25 National Health Education Week 

• 21 National Check Your Meds Day 

• 22 International Stuttering Awareness Day 

• 23 - 31 Red Ribbon Week 

• 29 World Psoriasis Day 

 

 

https://healthfinder.gov/NHO/nho.aspx?year=2019#679
https://healthfinder.gov/NHO/nho.aspx?year=2019#533
https://healthfinder.gov/NHO/nho.aspx?year=2019#596
https://healthfinder.gov/NHO/nho.aspx?year=2019#83
https://healthfinder.gov/NHO/nho.aspx?year=2019#430
https://healthfinder.gov/NHO/nho.aspx?year=2019#615
https://healthfinder.gov/NHO/nho.aspx?year=2019#522
https://healthfinder.gov/NHO/nho.aspx?year=2019#554
https://healthfinder.gov/NHO/nho.aspx?year=2019#91
https://healthfinder.gov/NHO/nho.aspx?year=2019#641
https://healthfinder.gov/NHO/nho.aspx?year=2019#659
https://healthfinder.gov/NHO/nho.aspx?year=2019#404
https://healthfinder.gov/NHO/nho.aspx?year=2019#627
https://healthfinder.gov/NHO/nho.aspx?year=2019#691
https://healthfinder.gov/NHO/nho.aspx?year=2019#408
https://healthfinder.gov/NHO/nho.aspx?year=2019#567
https://healthfinder.gov/NHO/nho.aspx?year=2019#624
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