
 

 
LAWTON PUBLIC SCHOOLS 
SAFETY MEETING MINUTES 

December 6, 2019  
 
 

1. Opening – The meeting was called to order at 9:30 a.m., Wednesday, December 4, 2019 in the 
Shoemaker Center Auditorium by Lynn Cordes.  The following members were present: Ken Baden, 
Karen Cooksey, Lynn Cordes, Jose Guadarrama, Brent Hagen, Carol McPhail, Chris Sharkey, Daniel 
Smith, Dawn Tillman, Todd Smoot  
 
Guest – Shelby Carpenter - Sullivan Village, Greg Phariss – Transportation  
 
Members not present:  Mike Cornwell, Trae Koch, Brenda Breeze, Barbara Snow 
 

2. New Business – Lynn Cordes  
o Approved safety minutes from October 2, 2019 
o First by Karen Cooksey, second by Dawn Tillman  
o  Crisis by Design – SITUATION 

o Cordes opened the discussion of Crisis by Design by asking if anyone had a situation to 
discuss.   

• Brent Hagen reports everything going well at new EMS construction.  
• A discussion took place concerning fighting on the bus.  Cordes asked what 

are some of the things you do in this instance.  An incident recently 
happened with multiple fights on a bus while in transport. Initially it was 
assumed to be a gang fight. Who should be called when this kind of incident 
happens?   

1. Tillman said it depends on the circumstances.  If a fight breaks out 
on the bus LPSPD has jurisdiction, however if it is at a stop LPD 
would be in charge. It was determined LPSPD should be the 1st 
point of contact and they will determine which police department 
would react.  After initial call to LPSPD a Transportation Supervisor 
will call the Principal of the school.  Communications office should 
then be notified and that office will call Directors at Shoemaker.  

2. Cordes said it is important to know what grade level is having the 
problem on the bus.  The school will be contacted by Transportation 
and a message will automatically be sent out to parents by Safe Stop 
once it is determined if bus will be late.   

3. Phariss says they have had good response from parents with Safe 
Stop but they still need more participation.  Cordes advised all to 
push out information in school newsletters or social media to once 
again ask parents to download the Safe Stop software.  Phariss says 
in an instance like this the driver will pull the bus over when it is 
safe but will not evacuate the bus.  The 1st objective is to try to break 
up the fight either by voice command or physically separating them.  
Driver will keep students contained in the bus for safety.   

 



3. Consultant Report – Todd Smoot 
o Todd did not have a claims report to share but will receive one this week and email to 

members.   
• Brought goodies for safety committee members from OSAG and he asked that the rest 

be distributed among employees.    
• Smoot thinks the district should have funds left from OSAG to purchase arm guards for 

Special Service employees.  Cordes will check account. 
• He did a walk through with Jose at several different buildings.  He said while at CMS 

Mr. Green stopped a student before smashing an apple with her foot.  She did not see 
the hazards of apple bits being all over the floors for people to slip on.  He says 
custodians are always looking for safety hazards and do a great job at avoiding them.   

• Also went to Carriage Hills and reports pot holes in the parking areas and uneven 
concrete slabs being one of his big concerns for safety.  Jose says that Maintenance has 
been out to survey the situation and see what materials they need. 

• He also asked about the traffic speed in Shoemaker parking lot.  Cordes did express 
that it is better because a police officer is now parking at the west end of the lot with 
lights on which helps slow traffic.  She would still like to see lines on the parking lot 
for walkways. 

• Jose and Smoot visited playgrounds and were concerned that no one stopped them or 
asked why they were on the property. Employees on playground are talking or on their 
cell phones.   

1. Cooksey says they do address this at meetings, however they could 
have noticed their badge on them and not been concerned.  
Maintenance crews are at the buildings on a regular basis and the 
staff will look for ID badges. Of course, it always helps to remind 
building staff to be mindful of people in their buildings.  

2. Smoot says with the holidays here everyone needs to be more aware 
of who is in their building and be alert.  It doesn’t just happen in 
Lawton, the same thing happens all around the state at schools. 

o Security – Dawn Tillman 
• Asks how are schools utilizing Raptor?  She distributed a Raptor report from August 

until December.  Are buildings scanning every person that comes into the buildings or 
only those that go into the front office.  Everyone should be scanning Raptor for all 
visitors going into the buildings.  At MMS they check their ideas but don’t run through 
Raptor unless going through building.  If they go through the building they are scanned 
and given a sticker.  All officers have access to Raptor.  She said there is a big 
difference between different schools as to how many are going through Raptor.  Cordes 
asked committee school administrators to email principals so Tillman can see how 
everyone is checking the visitors.  It would be best to handle visitors the same 
throughout the district? 

• Thanks for Knox Box information.  Tillman wants alarm code for four rotating officers 
that are on call after hours.  She needs the correct alarm code for each school to give to 
four officers on call.  

1. Guadarrama says Maintenance has a separate alarm code for 90% of 
the buildings.  He suggests she call Don McCaig for the codes to 
give to the police officers.  A few of the buildings have their own 
code, Shoemaker, Whittier, Douglass to name a few.  

• Raptor also has a panic button that can be utilized in an emergency and was        
recently used at Almor West.   



1. Transportation buses are getting Rave which will have a panic 
button as well for driver’s protection. 

2. Hagen says he is worried that he is not getting the information on 
Raptor that he needs.  Tillman says she just needs to go into the 
system and update changes.  She says she, Chief or any officer at his 
building can access and make changes.  

o Special Services – Chris Sharkey  
• Just had CPI’s (Crisis Prevention Institute/Intervention).  It is a non-violent training 

method to help a student that is a physical threat to themselves or others. They will 
meet again in January and March.  They also have some CPR vacancies.  Met with 
LPC’s as a follow up to last month’s meeting on the Crisis by Design.  They looked at 
getting a better way to divide them within the district so they can be sent out 
immediately when needed.  He will reach out to Directors and Principals on thoughts 
of how we utilize them and how the situation is handled when a crisis arises and 
students face difficult situations especially deaths of staff or students.   

1. Cordes advised she will contact him so she can put that information 
into the red Emergency Procedures book.   

o Child Nutrition – Not present. 
o Elementary Education – Shelby Carpenter 

• Discussing how to deal with intruders at the open school buildings that are in the 
district:  Hugh Bish, Carriage Hills, Crosby Park and Almor West.  They need training 
for an intruder drill.  A drill will need to be devised differently than a building that has 
classrooms.  They have talked with Chief and discussing protocol for those sites since 
they are different from classroom schools.  Cordes says has a meeting later today and 
Law Enforcement will be present.  She will bring it up to them as well to get some 
clarification.   

o Middle School Education – Brent Hagen 
• Drills – Asked about consequence if he didn’t get all of his drills in for the month.  He 

was told the state only requires drills be held once the 1st 15 days of the year and then 
one more during the year.  It is the city that requires them each month due to the 
number occupancy in each building.  If school doesn’t get it done one week can try the 
following week. 

o Secondary Education– Danny Smith 
• Looking at inclement weather schedules and how would they handle them.  Cordes 

reminded Mr. Smith that LPS never does an early release.   
• LHS is looking at ordering padding for either side of the gym at the walls under the 

goal baskets.  
1. They are also looking at revising their tornado drills and what area 

they would evacuate into that would be safe.    
• He also mentioned MHS is repairing rotten boards on bleachers and putting up a fence 

down the right field foul ball line.  This is a potential safety issue with the danger of 
players running into poles.  

• MHS has been looking at their lighting issues especially outside of the wrestling gym 
and has taken care of this to give better visibility for those coming in and out of the 
gym at night.   

• Also looking at fire drills to better accommodate the special ed students that are wheel 
chair bound.  It is important for them to know which doors to use and what is safe for 
them.  He will normally station himself at this wing in order to help these students in 
the case of an actual emergency. 



 
o Transportation – Greg Phariss  

• Looking at remediation for bus drivers with at fault accidents as well as activity 
drivers.  They are emphasizing pre and post trip inspections and documentation to be 
filled in correctly.    

o Custodians – Jose Guadarrama 
• Sent reminder to Head Custodians to be prepared for inclement weather days as well as 

holidays to be responsible to come in and check on buildings.   
• He wants to remind principals if we have bad weather at the end of the day please 

designate one or two entry ways only to be used so that custodians can keep the area 
dry and to take care of sidewalks to minimize slips, trips and falls instead of using 
multiple exits that may not be cleared of ice or water as well.   

o Public Relations – Lynn Cordes 
• Advised everyone to be looking at the red book, “Emergency Procedures”, to get 

procedures down for handling weapons.    
1. McPhail also mentioned it would be good to have information in the 

book concerning student threats.  Handling procedures need to be 
more consistent and age appropriate.   

2. Tillman did say that the courts would determine what the 
consequences would be for individual situations and intent. The age 
also will sometimes be a determining factor.  Some of the threats 
will eventually be turned back to the school for the principal to 
oversee.   

• Meeting adjourned at 10:39 a.m.  
 
5.  Meeting dates for 2019-2020 
  
September 4, 2019  January 8, 2020 
October 2, 2019  February 5, 2020 
November 6, 2019  March 4, 2020  
December 4, 2019  April 1, 2020 
    May 6, 2020 
  

“Source: 2019 National Health Observances, National Health Information Center, Office of Disease 

Prevention and Health Promotion, U.S. Department of Health and Human Services, Washington, DC.” 
https://healthfinder.gov/NHO/nhoyear.aspx?year=2019   
November 

• American Diabetes Month 

• Bladder Health Month 

• COPD Awareness Month 

• Diabetic Eye Disease Awareness Month 

• Lung Cancer Awareness Month 

• National Alzheimer's Disease Awareness Month 

• National Family Caregivers Month 

• National Healthy Skin Month 

https://healthfinder.gov/NHO/nhoyear.aspx?year=2019
https://healthfinder.gov/NHO/nho.aspx?year=2019#95
https://healthfinder.gov/NHO/nho.aspx?year=2019#671
https://healthfinder.gov/NHO/nho.aspx?year=2019#565
https://healthfinder.gov/NHO/nho.aspx?year=2019#93
https://healthfinder.gov/NHO/nho.aspx?year=2019#635
https://healthfinder.gov/NHO/nho.aspx?year=2019#611
https://healthfinder.gov/NHO/nho.aspx?year=2019#416
https://healthfinder.gov/NHO/nho.aspx?year=2019#380


• National Hospice and Palliative Care Month 

• Stomach Cancer Awareness Month 

• 9 National Diabetes Heart Connection Day 

• 12 - 18 U.S. Antibiotic Awareness Week 

• 15 Great American Smokeout 

• 17 - 23 Gastroesophageal Reflux Disease Awareness Week 

• 23 International Survivors of Suicide Loss Day 

• 28 National Family Health History Day 

 

December 

• Safe Toys and Celebrations Month 

• 1 - 7 National Influenza Vaccination Week 

• 1 World AIDS Day 
• 2 - 8 National Handwashing Awareness Week 

https://healthfinder.gov/NHO/nho.aspx?year=2019#177
https://healthfinder.gov/NHO/nho.aspx?year=2019#592
https://healthfinder.gov/NHO/nho.aspx?year=2019#694
https://healthfinder.gov/NHO/nho.aspx?year=2019#693
https://healthfinder.gov/NHO/nho.aspx?year=2019#99
https://healthfinder.gov/NHO/nho.aspx?year=2019#100
https://healthfinder.gov/NHO/nho.aspx?year=2019#556
https://healthfinder.gov/NHO/nho.aspx?year=2019#650
https://healthfinder.gov/NHO/nho.aspx?year=2019#494
https://healthfinder.gov/NHO/nho.aspx?year=2019#648
https://healthfinder.gov/NHO/nho.aspx?year=2019#104
https://healthfinder.gov/NHO/nho.aspx?year=2019#669
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