
 

Support Personnel Policy Development Council 

 Meeting Minutes  

January 14, 2020 

I. Call to order 

Chair, Teressa Looper, first introduced herself and welcomed all of the new council members 

as well as guests.  All of the former council members did an introduction as well. 

The meeting of the Support Personnel Policy Development Council was called to order at 5:35 

p.m., January 14, 2019, at Shoemaker Center Auditorium. 

II. Roll call by Sign-in-Sheet 

The following persons were present:  

Dr. Ken Baden, Brenda Allen, Lorrie Barnes, Lois Barrett, Kathryne Berry, Linda Capuccio, 

LaQuinta Chambers, Mary Cosby, Karon Flewellen, Paula Grayer, Roberta Hamilton, Patty 

Hill, Rosemarie Hill, Barbara Holcomb, April Kennedy, Deborah Liggins, Teressa Looper, Jan 

McMichael, Evelyn McMickens, Shawn Roberts, Paula Smith, Teresa Stewart, Jacqueline 

Taylor, Jonathon Watson 

  

Members absent:  Pam Brisolara, Brittany File, Lamont Hill, Ablene Pendergrass, Stacy 

Taylor Kathleen Westbrook 

 

Guests:  Cherise Devenberg, Derrick Kennedy, Alisha Sutton, Leticia Tuckwell, Talina 

Waddel 

 

III. Approval of December 3, 2019 Minutes 

•    Motion made by Mary Cosby to accept minutes after name spelling changes of Karon 

Flewellen and Lorrie Barnes are corrected.  Seconded by Evelyn McMickens to accept 

minutes.  Motion carried. 

 

IV. Unfinished Business 

• Evelyn McMickens questioned if she is a monitor representative for two years or a building 

representative.  It was explained after the November election she is classified as a Building 

Representative for Transportation for one year. 

• Grayer asked the difference between a building representative and a council member.  She 

was referred to the new BFAC policy that was passed at the end of 2019: 

o The Council shall consist of the following members: 

 One support person per building as a building representative for a one-year        

term. 

o Two elementary support staff from each of the following position groups:  

Secretaries, Custodians, Child Nutrition staff, Special Services support staff. 

And other non-Special Services support staff.                   



o Two Middle School support staff from each of the following position groups:  

Secretaries, Custodians, Child Nutrition staff, Special Services support staff, 

and other non-Special Services support staff. 

o Two High School support staff from each of the following position groups:  

Secretaries, Custodians, Child Nutrition staff, Special Services support staff, 

and other non-Special Services support staff. 

o One administration building Support Staff from each of the following position 

groups:  Secretaries, Custodians, Child Nutrition staff, Special Services 

support staff, and other non-Special Services support staff. 

o One Bus Monitor representative 

o One Bus Driver representative 

o A support representative from the Professional Educators’ Association of 

Lawton (PEAL) 

o The Superintendent of schools or the Superintendent's designee. 

o Chairman of the Council  

Having stated this, we are in a transitional year because of the ratification of the 

policy in September 2019 and have more members at this time.  Also, Teressa 

Looper is writing an amendment to include all support positions at Transportation.  

• Looper advised the council that Brenda Allen, PCA at Freedom and Ablene Pendergrass, 

Library Assistant at Lincoln both put their names in for the November election but the 

council was not in need of another PCA or Library Assistant.  They were told they could be 

appointed as building representatives for their school.  After the December meeting they 

both volunteered to be building representatives for the council.  Motion was made by 

Karon Flewellen to accept the appointment.  Seconded by LaQuinta Chambers.  Motion 

carried.   

  

V. New Business 

• Evelyn McMickens, explained her proposal concerning transportation monitors.  She is 

proposing an increase of pay as well as changing from 172 contract days to 193 contract 

days as the bus drivers.   

• There was much discussion about the monitors contract days. Dr. Baden advised the 

committee that with the new calendar that will be proposed for 2020-21 school year in 

February at the board meeting contract days and professional days will be addressed for all 

those support positions that work with students.  He will split the proposal in two and 

concentrate on the contract days.  The hourly wage increase of $2.60 per hour will not be 

addressed at this time.  Rosemarie Hill explained that monitors were at 193 days 

previously, however when the district went through a budget crunch the monitors days 

were changed to 172 at that time.  Four monitors stayed at 193 days because they were 

grandfathered in through attrition.  Dr. Baden said that since at this time the district is in 

better financial standing he can work with Human Resources on the contract days and 

hopefully come up with an increase of days for monitors.  



• Looper asked that we table the proposal until a later date when Dr. Baden presents the 

school year and work calendar to the board in February.   

Motion made by Jan McMichael to table the proposals and let Dr. Baden handle the 

monitors.  Seconded by Shawn Roberts.  Motion carried.   

• Roberta Hamilton, MHS presented a proposal in December to add two days for the PCA 

and TA’s contract days due to the CPR and CPI training.  Looper advised her Chris 

Sharkey is working on this in connection with the new calendar for 2020-21 as well as 

contract days for the new year.    Dr. Baden will check with Mr. Sharkey.   Rosemarie 

states that LPS has five professional days and maybe these employee’s contract could be 

adjusted to work these professional days and receive their training at that time which 

alleviates the need for a substitute.  Motion made by Shawn Roberts to table until we find 

out information from Chris Sharkey.  Second by Jan McMichael.  Motion carried.   

• Lorrie Barnes wrote a proposal to be able to roll the two employee emergency days we are 

given July 1 to sick days if not used by June 30.  At this time an employee either uses them 

or loses them.  It was explained emergency days can be used for any reason with no 

explanation to administrator.  It was recommended they be used before personal days or 

sick days.  The policy was changed some time ago.  At this time, twelve-month employees 

receive twelve sick days and two emergency days each fiscal year and ten-month 

employees receive ten sick days with two emergency days.    It is up to each employee to 

either use them or lose them.  It was deemed a good policy as written and a proposal should 

not be written to try to change.  Motion made by Jan McMichael to send proposal back to 

the writer.  Seconded by Paula Smith.  Motion carried. 

• Flewellen asked about the research for Support Job Descriptions.   

The council would like to get job descriptions for all support positions and compare them 

with other districts our size.  Patti Hill, Chair of Research Committee will email members 

for a meeting to start discussions.  Looper has a book from Human Resources that has all 

job descriptions but she acknowledged that they are out of date.  The Research Committee 

will start the process.  

 

VI. Announcements and Scheduled Meetings 

• Looper explained the SPPDC committee’s functions: 

 

Research Committee: The Research Committee shall be authorized to initiate, develop, 

and recommend additional proposals to the Council.  The committee shall consist of no 

fewer than seven (7) members.  The Chairperson of the Finance Committee will serve 

on the Research Committee. 

Election Committee:  The Election Committee shall conduct all elections held for 

SPPDC.  The committee shall consist of no fewer than five (5) members. 

Finance Committee: The Finance Committee shall meet at the discretion of the 

committee chairperson and shall consist of no fewer than five (5) members. 

 

Next scheduled meeting is Tuesday, February 4, 2020 at 5:30 p.m. in the Shoemaker Center 

auditorium.   

 

Dates for 2019-20 Meetings: 

 

September 3, 2019   January 14, 2020  

October 1, 2019   February 4, 2020  

November 5, 2019   March 3, 2020  

December 3, 2019   April 7, 2020  



VII. Adjournment 

Teressa Looper opened the floor to adjourn the meeting at 6:30 p.m.  Motion by  

Kathryne Berry to adjourn and seconded by Karon Flewellen.   Motion carried. 


