
Objective Added Date Action Frequency Assigned To Target Date Completed

 7/10/20

Evaluation of effectiveness of interventions and 
practices - In addition to the spring state mandated 
testing students will be monitored three times each 
year to monitor growth of all students - not just those 
in interventions. Three times each year - September, 
January, and March - students will complete the ACT 
Aspire Intermediate Assessment and the iReady 
online assessment/progress monitoring instrument.  
Students in grades K-2 will be administered DIBELS 
quarterly.

three times a 
year Chris Hicks 05/01/2022

IIA03 7/10/20

Evaluation of effectiveness of interventions and 
practices - In addition to the spring state mandated 
testing students will be monitored three times each 
year to monitor growth of all students - not just those 
in interventions. Three times each year - September, 
January, and March - students will complete the ACT 
Aspire Intermediate Assessment and the iReady 
online assessment/progress monitoring instrument.  
Students in grades K-2 will be administered DIBELS 
quarterly.

three times a 
year Chris Hicks 05/01/2022

Weiner Elementary School   

Actions Report

The following report includes detailed information for all actions created by the Leadership Team, including the assigned team member and target date for 
completion. Actions are created by a Leadership Team to help achieve fully and effective implementation of best practices.

6/14/2021

Remember:  Actions should be simple, specific, and lead to the achievement of each objective.

KEY = Key Indicator Actions Included in the Plan (17)! = Past Due Actions



 7/10/20

Monitoring of interventions and practices - 
Students who are placed in Tier II or Tier III 
interventions will be monitored monthly through 
DIBELS, DRA, classroom performance, iReady progress 
assessments and teacher observations. Interventions 
will be provided by classroom teachers, special 
education teacher, and the Dyslexia Interventionist 
with support from all school personal as needed. 
Documentation of interventions and progress will be 
documented in Arkansas School Intervention System 
(ASIS).
 

weekly Pam Hogue 01/15/2022

IIA03 7/10/20

Monitoring of interventions and practices - 
Students who are placed in Tier II or Tier III 
interventions will be monitored monthly through 
DIBELS, DRA, classroom performance, iReady progress 
assessments and teacher observations. Interventions 
will be provided by classroom teachers, special 
education teacher, and the Dyslexia Interventionist 
with support from all school personal as needed. 
Documentation of interventions and progress will be 
documented in Arkansas School Intervention System 
(ASIS).
 

weekly Pam Hogue 01/15/2022



 7/10/20

LITERACY PLAN:
Literacy Curriculum -
WES will utilize I-Ready Reading/personal pathways 
45 minutes weekly and will be implementing Amplify 
CKLA as the reading curriculum and I-Ready 
maintained as supplemental. WES also utilizes 
Newsela, IXL, and Renaissance AR as supplemental 
reading resources.  There is a 45-minute planned 
intervention time in the daily instructional schedule of 
each classroom K-4.  WES teachers are Reading 
Connections (Apple Group) trained for level 3 dyslexia 
interventions in the classroom.  Special education 
teachers use Apple Connection with small groups and 
one on one with select students. WES will supplement 
and support the non-fiction CKLA reading curriculum 
with Newsela Pro to connect students to current 
events and culture.

daily Pam Hogue 09/01/2020 10/01/2020

IIA03 7/10/20

LITERACY PLAN:
Literacy Curriculum -
WES will utilize I-Ready Reading/personal pathways 
45 minutes weekly and will be implementing Amplify 
CKLA as the reading curriculum and I-Ready 
maintained as supplemental. WES also utilizes 
Newsela, IXL, and Renaissance AR as supplemental 
reading resources.  There is a 45-minute planned 
intervention time in the daily instructional schedule of 
each classroom K-4.  WES teachers are Reading 
Connections (Apple Group) trained for level 3 dyslexia 
interventions in the classroom.  Special education 
teachers use Apple Connection with small groups and 
one on one with select students. WES will supplement 
and support the non-fiction CKLA reading curriculum 
with Newsela Pro to connect students to current 
events and culture.

daily Pam Hogue 09/01/2020 10/01/2020



 7/10/20

Literacy Professional Development
RISE - All instructors K-8 will receive intensive 
professional development in the Science of Reading 
through RISE in order to improve student literacy 
scores as measured by state mandated assessments.  
At Harrisburg Elementary School (K-4 teachers) and at 
Weiner Elementary School (K-6 teachers)  are Reading 
Connections (Apple Group) trained for level 3 dyslexia 
in the classroom.  At Harrisburg Middle School, 
literacy teachers and paraprofessionals are trained in 
Reading Connections (Apple Group) to provide 
dyslexia interventions (Tier 3) using Reading 
Connections. All teachers 5-8 are receiving intensive 
professional development in the RISE initiative 
utilizing the Arkansas IDEAS modules and CRESC.   

four times a 
year Pam Hogue 09/01/2022

IIA03 7/10/20

Literacy Professional Development
RISE - All instructors K-8 will receive intensive 
professional development in the Science of Reading 
through RISE in order to improve student literacy 
scores as measured by state mandated assessments.  
At Harrisburg Elementary School (K-4 teachers) and at 
Weiner Elementary School (K-6 teachers)  are Reading 
Connections (Apple Group) trained for level 3 dyslexia 
in the classroom.  At Harrisburg Middle School, 
literacy teachers and paraprofessionals are trained in 
Reading Connections (Apple Group) to provide 
dyslexia interventions (Tier 3) using Reading 
Connections. All teachers 5-8 are receiving intensive 
professional development in the RISE initiative 
utilizing the Arkansas IDEAS modules and CRESC.   

four times a 
year Pam Hogue 09/01/2022



IIA01 7/10/20

LITERACY PLAN:
Literacy Curriculum
WES will utilize I-Ready Reading/personal pathways 
45 minutes weekly and will be implementing Amplify 
CKLA as the reading curriculum and I-Ready 
maintained as supplemental. WES also utilizes 
Newsela, IXL, and Renaissance AR as supplemental 
reading resources.  There is a 45-minute planned 
intervention time in the daily instructional schedule of 
each classroom K-4.  WES teachers are Reading 
Connections (Apple Group) trained for level 3 dyslexia 
interventions in the classroom.  Special education 
teachers use Apple Connection with small groups and 
one on one with select students. WES will supplement 
and support the non-fiction CKLA reading curriculum 
with Newsela Pro to connect students to current 
events and culture.

daily Chris Hicks 10/02/2021

 7/3/19

Student Supports and Interventions -
Staff will use the CKLA/Amplify curriculum to provide 
RTI interventions for students at Tier II. Tier III 
interventions will utilize Apple Connections with CKLA 
as reinforcement. 

weekly Chris Hicks 12/01/2022

IIA03 7/3/19

Student Supports and Interventions -
Staff will use the CKLA/Amplify curriculum to provide 
RTI interventions for students at Tier II. Tier III 
interventions will utilize Apple Connections with CKLA 
as reinforcement. 

weekly Chris Hicks 12/01/2022

 7/3/19 Teachers will utilize the grade level reading 
curriculum. daily Pam Hogue 09/01/2022

IIA03 7/3/19 Teachers will utilize the grade level reading 
curriculum. daily Pam Hogue 09/01/2022



IIA01 4/30/18

Teachers will be complete one project each 9 weeks 
using the PBL method. At least two subjects must be 
taught in each unit. These units will be kept in a 
binder as the beginning of the PBL catalogue for the 
grade/subject.

four times a 
year Patricia Hesse 05/01/2019 05/01/2019

IIA01 4/30/18 Teachers will be provided a refresher PBL course using 
the Buck Institute method. twice a year Patricia Hesse 12/20/2022

ID04 4/30/18 Teams will create agendas prior to meetings. once a year Ina Raye Hurdle 05/30/2022

ID02 4/30/18 Contact other schools to get examples of their 
leadership team purpose statement and by-laws. once a year Patricia Hesse 12/20/2021


