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Mission:
The Mission of Weiner Elementary School of Innovation is to educate and inspire, meeting the needs of the 21st century whole child, while insuring ready,

confident access and command of the skills and attitudes all students need to achieve their full potential as life-long learners, thinkers, and productive
contributors to our global society in an ever-changing world.

The vision of Weiner Elementary School of Innovation is to ensure that students develop the skills, attitudes, and well-being to enable them to live the future
life they choose and not a life dictated by their circumstances.

Vision:

Goals:

Increase student command of exchanging knowledge, ideas, opinions, and feelings through the use of verbal and non-verbal language.

All students will show Foreign Language skill mastery which will be measured using age appropriate pre and post tests aligned to the Arkansas Foreign
Language Frameworks for Grades K-8. (2, 3, 4, 5) Student growth will be measured through the use of portfolios of artifacts (blogs, websites, examples of
presentations, letters etc.) with work from beginning, middle and end of the year evaluated using a rubric for peer and self evaluations.

All students will show an increase in their command of creativity in problem solving and project creation, maximizing student talents and capabilities as well
as the ability to solve more and more complex problems with greater and greater independence.

All students will be reading at or above grade level by 3rd grade and will continue to read at a high level. The Reading program utilized will be Amplify
Learning's CKLA, the "Springdale Curriculum", and Apple Connections OG in 3D.

! = Past Due Objectives KEY = Key Indicator

Core Function: School Leadership and Decision Making

Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID02 All teams have written statements of purpose and by-laws for their
Implementation

Target Date



operation.(37)
Status Assigned To

Initial Assessment: Although we utilize leadership teams, those teams do not have
written  statements of purpose or by-laws. The teams do have
regular meetings  and we have worked to have a common time for
those meetings. If a  common time can not be established, meetings
are held using Google  Docs for collaboration.

No Development
04/30/2018

How it will look
when fully met:

This objective will be fully met when we have a purpose and
by-laws  written for the leadership team. The necessary evidence
will be the  goals and by-laws.

Pam Hogue 12/16/2022

Actions 0 of 1 (0%)

8 Contact other schools to get examples of their leadership team
purpose  statement and by-laws.

Patricia Hesse 12/20/2022

Notes:

ID04 All teams prepare agendas for their meetings.(39) Implementation
Status Assigned To

Target Date

Initial Assessment: Currently, the School of Innovation leadership teams prepare
agendas  for meetings. Grade level and subject level teams do not.

Limited Development
04/30/2018

How it will look
when fully met:

When this objective is fully met, each team that meets will have an
agenda for each meeting and will follow that agenda. Meeting
minutes  will be kept that support the agenda.

Ina Raye Hurdle 05/01/2022

Actions 0 of 1 (0%)

8 Teams will create agendas prior to meetings. Ina Raye Hurdle 05/30/2022

Notes:



Core Function: Curriculum, Assessment, and Instructional Planning

Effective Practice: Engage teachers in aligning instruction with standards and benchmarks

IIA01 Instructional Teams develop standards-aligned units of instruction for
Implementation

each subject and grade level.(88)
Status Assigned To

Target Date

Initial Assessment: Curriculum is aligned according to the Arkansas Common Core
State  Standards. Currently, Project-based learning is utilized using
the Buck  Institute method of PBL but units are not consistent in all
grade levels  and in all subjects.

Limited
Development
04/30/2018

How it will look
when fully met:

When the objective is met, teachers will have a collection of aligned
projects for all grade levels and subjects. These will be housed in the
professional shelf of the teacher work room. These can be shared in
the event of teacher turnover as well.

Patricia Hesse 05/01/2022

Actions 2 of 3 (67%)

8 Teachers will be complete one project each 9 weeks using the PBL
method. At least two subjects must be taught in each unit. These
units  will be kept in a binder as the beginning of the PBL catalogue
for the  grade/subject.

Complete
05/01/2019

Patricia Hesse 05/01/2019

Notes:



7/10/20 LITERACY PLAN:
Teachers will use Heggerty Phonemic Awareness Curriculum in
Kindergarten through second grade for the purpose of
reinforcing  phonemic awareness skills. This curriculum will
support students in  demonstrating an understanding of spoken
words, syllables, and  sounds (phonemes).

Teachers use Connections and Phonics First to support students'
understanding of phonics (letter ID, decoding, handwriting,
encoding).  Connections is also used to support core instruction in
language  comprehension (supports all components) and word
recognition  (supports decoding and spelling) as well as
phonological awareness.

Kindergarten through fifth grade teachers will use Amplify Core
Knowledge Language Arts: Knowledge Strand to help students build
the background knowledge and vocabulary critical to listening and
reading comprehension. By reading stories, dramas, and poems from
diverse cultures and different time periods, teachers will support
students’ acquisition of literary and cultural knowledge, as well as
build  familiarity with various text structures and elements. Teachers
will read  complex texts in history/social studies and science, so that
students  build a foundation of knowledge, giving them the
background to be  better readers in all content areas. This curriculum
will ask students to  give text-based answers, both in oral and written
form, and participate  in shared research and writing projects.. As
students learn to write  narrative and explanatory/informative texts
and participate in  collaborative conversations about topics and texts,
they will  demonstrate command of the conventions of standard
English  grammar and usage when writing or speaking.

Complete
09/01/2021

Chris Hicks 10/02/2021

Notes: 8 Teachers will be provided a refresher PBL course using the Buck
Patricia Hesse

Institute method.

Mrs. Hesse can do this refresher as often as needed.

12/20/2022

Notes:

IIA03 Objectives are leveled to target learning to each student’s
demonstrated prior mastery based on multiple points of data
(i.e.,  unit tests and student work).(90)

Implementation
Status

Assigned To Target Date



Initial Assessment: As a result of the Arkansas Dyslexia Act 1268 of 2015, Harrisburg
School  District #6 (including Weiner Elementary School) uses
Connections: OG  in3D® as their tier III intervention services to
students who present with
the characteristics of dyslexia determined by a level II, RTI
evaluation.  These services are provided for students after the RTI
team has  determined the need, at which time the interventions
will be fully  implemented with fidelity from an individual who has
been trained in  the program. Connections: OG in3D® is designed to
help remediate  students in the areas of Reading, Spelling,
Language Arts, and Written  Expression.

Weiner Elementary uses multiple reading practices to help all
students  achieve grade level or above reading levels. In Grades K - 2,
The  Connections: OG in 3D is the primary reading curriculum with
iReady as  a supplemental learning opportunities and as the primary
resource for  RTI instruction. The Reading Curriculum in grades 3-6 is
primarily the  "Springdale Curriculum" with iReady as the
supplement and the  primary resource for RTI instruction. All grades
implement the Science  of Reading in not only the reading curriculum
but in all subjects where  applicable.

All classroom teachers at Weiner Elementary have completed year
one  of the RISE training with those that teach reading have
completed year  two of RISE. Support licensed staff are using the
IDEAS portal to acquire  the required training and all have started
that process.

Limited
Development
07/03/2019

How it will look
when fully met:

Teachers will teach the reading curriculum with fidelity and
students  will achieve reading on grade level.

Chris Hicks 05/22/2022

Actions 3 of 6 (50%)



7/10/20 LITERACY PLAN:
Teachers will use Heggerty Phonemic Awareness Curriculum in
Kindergarten through second grade for the purpose of
reinforcing  phonemic awareness skills. This curriculum will
support students in  demonstrating an understanding of spoken
words, syllables, and  sounds (phonemes).

Teachers use Connections and Phonics First to support students'
understanding of phonics (letter ID, decoding, handwriting,
encoding).  Connections is also used to support core instruction in
language  comprehension (supports all components) and word
recognition  (supports decoding and spelling) as well as
phonological awareness.

Kindergarten through fifth grade teachers will use Amplify Core
Knowledge Language Arts: Knowledge Strand to help students build
the background knowledge and vocabulary critical to listening and
reading comprehension. By reading stories, dramas, and poems from
diverse cultures and different time periods, teachers will support
students’ acquisition of literary and cultural knowledge, as well as
build  familiarity with various text structures and elements. Teachers
will read  complex texts in history/social studies and science, so that
students  build a foundation of knowledge, giving them the
background to be  better readers in all content areas. This curriculum
will ask students to  give text-based answers, both in oral and written
form, and participate  in shared research and writing projects.. As
students learn to write  narrative and explanatory/informative texts
and participate in  collaborative conversations about topics and texts,
they will  demonstrate command of the conventions of standard
English  grammar and usage when writing or speaking.

Complete
09/01/2021

Pam Hogue 09/01/2021

Notes:



7/10/20 Monitoring of interventions and practices -
Students who are placed in Tier II or Tier III interventions will be
monitored monthly through DIBELS, DRA, classroom performance,
iReady progress assessments and teacher observations.
Interventions  will be provided by classroom teachers, special
education teacher, and  the Dyslexia Interventionist with support
from all school personal as  needed. Documentation of interventions
and progress will be  documented in Arkansas School Intervention
System (ASIS).

Complete
11/01/2021

Pam Hogue 01/15/2022

Notes: Evaluation of effectiveness of interventions and practices - In addition
Chris Hicks

to the spring state mandated testing students will be monitored three
times each year to monitor growth of all students - not just those in
interventions. Three times each year - September, January, and March -
students will complete the ACT Aspire Intermediate Assessment and
the iReady online assessment/progress monitoring instrument.
Students in grades K-2 will be administered DIBELS quarterly.

7/10/20 05/01/2022

Notes:



7/10/20 Literacy Professional Development
RISE - All instructors K-8 will receive intensive professional
development in the Science of Reading through RISE in order to
improve student  literacy scores as measured by state mandated
assessments. At  Harrisburg Elementary School (K-4 teachers) and at
Weiner Elementary  School (K-6 teachers) are Reading Connections
(Apple Group) trained  for level 3 dyslexia in the classroom. At
Harrisburg Middle School,  literacy teachers and paraprofessionals are
trained in Reading  Connections (Apple Group) to provide dyslexia
interventions (Tier 3)  using Reading Connections. All teachers 5-8 are
receiving intensive  professional development in the RISE initiative
utilizing the Arkansas  IDEAS modules and CRESC.
At Weiner Elementary
K-2 Grade teachers
3 of 3 teachers completed proficiency SOR training
3-6 Grade teachers
4 of 4 teachers completed proficiency SOR training
Other Elementary Certified Teachers
4 of 4 teachers have completed awareness SOR
training Special Education Teachers
1 of 1 Elementary SPED teachers complete proficiency SOR training

Pam Hogue 09/01/2022

Notes: Professional Development will be provided to teachers when needed in
order to provide the best learning opportunities for students.

7/3/19 Supplemental programs will be utilized to enhance the reading
curriculum. IXL is a supplementary classroom pathway/formative
assessment piece used district-wide. IXL gives teachers a
comprehensive picture of students' knowledge with a Real-Time
Diagnostic as well as three snapshots per year. These diagnostics
pinpoint students' grade level proficiency in language arts strands
aligned with Arkansas state standards. IXL’s four components include a
comprehensive curriculum to support any learning need, the IXL
RealTime Diagnostic to assess where each student is, personalized

guidance to help students work on the most relevant skills for them,
and actionable analytics to help teachers make the right choices for
each student. IXL allows teachers and students to work on the same
skill at the same time and is a great tool to use for Tier I instruction,
review, and as a formative assessment.

Amplify Reading is our personalized learning program for grades K-5
Complete 08/23/2021 Pam Hogue 09/01/2022

with captivating storylines to engage students in powerful reading
instruction and practice. Whether students are learning to read fluently
or sharpening close reading skills, Amplify Reading accelerates their
growth while freeing educators up to work with small groups or
individual students. Amplify Reading is built on the latest research in



the Science of Reading and Learning. In addition to providing explicit,
systematic foundational skills, Amplify Reading focuses on the things
we do while we’re reading that allow us to make sense of text:
comprehension processes. The program also integrates directly with
Amplify’s mCLASS assessment.

Newsela PRO is an instructional content platform allowing our K-12
teachers to create classes, assign authentic news articles at each
student’s individual level, and track progress with short quizzes giving
students immediate feedback. Newsela PRO brings together engaging,
accessible content with integrated assessments and insights to
supercharge reading engagement and learning in every subject.
Content on Newsela covers topics students care about, that connect to
core curriculum, and are aligned to standards. The website adapts each
article into five reading levels based on the students' lexile level.

Renaissance Accelerated Reader (AR) is a research-proven reading
practice and instructional platform utilized by our Kindergarten through
sixth grade teachers
AR is a student-driven yet teacher-guided platform putting students in
the driver’s seat while teachers guide students with engaging quizzes
and activities to help hone students’ reading skills with authentic
practice thus encouraging growth.

NoRedInk Premium is an online tool utilized by our fourth grade and
above literacy teachers for teaching grammar, usage, mechanics and
style to students. Teachers can assign a variety of diagnostic and
instructional materials that are aligned to state and national standards.
Instant data and live tracking capabilities make it easy to prioritize,
instruct, and intervene.

Capstone Connect is a large online source of eBook bundles, nonfiction
articles, and instructional support for our kindergarten through fifth
grade teachers. Capstone Connect makes it easier for teachers to find
and share educationally appropriate standards aligned content that
engages students. PebbleGo/PebbleGoNext by Capstone engages
students in the library, classroom, and at home, with age-appropriate,
curriculum-connected content. This database is packed with
informational articles, activities, and literacy supports for students of all
abilities.

Notes:



7/3/19 Student Supports and Interventions -
MCLASS with Amplify Reading, is implemented by kindergarten
through  fifth grade teachers as an adaptive early literacy assessment
and  instructional piece utilizing Science of Reading-based personalized
learning. Teachers provide an individualized, student-led instructional
path to continue student literacy growth. As students engage in skill
practice, their paths through the platform adapt to meet their unique
learning needs that build language, foundational skills, and
comprehension skills. Additionally one-on-one and small group
instruction is targeted to students’ needs. MCLASS with Amplify
Reading focuses on: Phonological awareness, Phonics, Vocabulary, Text
analysis, and Comprehension.

I-Ready Personalized Instruction delivers powerful online lessons that
motivate students on their paths to proficiency and growth in literacy.
I-Ready personalized instruction is utilized districtwide. Driven by
insights from the i-Ready Diagnostic, i-Ready’s online lessons provide
tailored instruction meeting students where they are in their learning
journey and encouraging them as they develop new skills. This

diagnostic will analyze student strengths and areas for growth while
helping teachers plan instruction that addresses the data. Teachers are
able to set goals with students and engage them in their learning. The
personalized pathway provides digital instruction proven to drive gains
for students at all levels and is backed by evidence for the Every
Student Succeeds Act (ESSA).

Critical Reading courses are reading remediation for our ninth and
tenth grade students. We also have a Remediation/Enrichment block in
which they would receive Tier II interventions through various
aforementioned curriculum. Finally, we offer Tier III interventions
through a program-certified Special Education paraprofessional and
through content-specific Special Education courses. All of those
students still receive Tiers I and II instruction as well

The components of literacy are addressed at the high school during the
school day through the awareness of the Science of Reading and
Essential/Priority Standards created by the faculty during the
Chris Hicks 12/01/2022

Notes:

Professional Learning Community process. Teachers
then formatively  assess students and break them into
"Will" (students who don't have a  skill problem and
simply are behavioral issues) and "Skill" (students  who
do their work, but simply "don't get it") groups are then
placed  into Remediation. Students who are not in
either of those groups are  placed into Extensions or
Enrichments. According to current data from  the
"Mystery Reader" program, students selected have
reported an  average of 90-plus minutes a day
dedicated to teacher-assigned  reading.


