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Mission Statement

The Harrisburg Elementary School mission is to ensure that all students will learn, grow,
and be successful in life.

Vision Statement

With community support, Harrisburg Elementary School aspires to be a technology
immersed, high achieving school.

Enrollment and Staff

October 1, 2020 enrollment was 327 students

July 1. 2021 expected enrollment of HES is as follows with 490 students

GRADE TEACHERS STUDENTS
Kindergarten        4 75
Grade 1 4 71
Grade 2 4 75
Grade 3 3 63
Grade 4 3 64
Grade 5 3 63
Grade 6 4 79

Harrisburg Elementary Staff (2021-2022)
● 24 Homeroom Teachers
● 12 Classified Teachers
● 1 EAST Lab Facilitator/Dyslexia Support Teacher
● 2 Resource Special Education Teachers
● 1 Self Contained Special Education Teacher
● 3  Speech Therapists
● 1 Full time Registered Nurse
● 2 Mental Health Providers through Families Inc.
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● 1 Full time Counselor
● 1 Media Specialist
● 1 Physical Education Teacher
● 1 Music Teacher
● 1 Art Teacher
● 1 Gifted and Talented Teacher (shared with Middle School)
● 10 National Board Certified Teachers (NBCT)
● 68 % of HES teachers have a Master’s Degree or higher

97% of the teachers and paraprofessionals are highly qualified at Harrisburg
Elementary School with two working on an ALP for their area of speciality.

HES ACT Aspire Results

Due to COVID, the 2019-2020 ACT Aspire Assessments were suspended.  The data
from ACT Aspire Interim Assessments have been used to drive the focus, interventions,
and strategies for grades 3 and 4.  The data will be revised when the 2021 ACT Aspire
Spring Assessment results are released.

Grade 3 ACT Aspire Interim Assessments

Percent of students scoring Ready or Exceeding

Literacy Math
26% 39%

Grade 4 ACT Aspire Interim Assessments

Percent of students scoring Ready or Exceeding

Literacy Math
47% 36%

Strategies for Improvement and Professional Development

Low performing students receive tutoring by teachers trained in Reading Connections
and paraprofessionals that have been trained in Apple Seeds through The Apple Group.
The paraprofessionals are under the direct supervision of teachers who decide what
steps are needed to help students succeed.



HES adopted the CKLA Amplify Reading curriculum to ensure that the Arkansas
reading standards are aligned and taught according to state expectations.  The teachers
have also been trained in Phonics First to ensure that the phonemic awareness
component of RISE is incorporated into the daily literacy block.

The Response to Intervention Team meets regularly with each grade level with RTI
plans defined for each individual child requiring interventions.  This is to ensure students
that are targeted for extra support are moving toward personal goals set.

Each grade level meets with the Assistant Principal, Erica Lally, during their plan time
weekly.  These meetings include discussions of standards being taught, RISE strategies
implemented, and what is being done to ensure students are moving positively.

Students requiring accommodations and modifications for disabilities or additional
support needed in the classroom have 504 Plans and IEP’s.  Intensive Reading
Intervention (IRI) Plans are required for students who exhibit a substantial deficiency in
reading, based upon statewide assessments conducted in grades kindergarten through
two, or teacher observations.  Students will be given intensive reading instruction based
on the science of reading as soon as practicable following the identification of the
reading deficiency.

With the 2020-2021 school year, our district selected Curriculum Associates iReady as
the required kindergarten through grade 2 Literacy and Math assessments.  The iReady
assessments, as well as DIBELS (Dynamic Indicators of Basic Early Literacy Skills), are
given three times a year.  Erica Lally, Assistant Principal and HES Building Test
Coordinator, schedules and oversees this required testing.  Test data is shared with all
staff to determine comprehensive ACSIP building goals, School Improvement goals, and
Focus Area Goals for the Special Education population. Test data is also used in
developing teachers’ annual Professional Growth Plans (PGPs).

Components of the Physical Education curriculum, “Sports, Play, & Active Recreation
for Kids” (SPARK) is used in an effort to fight childhood obesity.  SPARK, a
research-based curriculum, is specifically designed for Arkansas school districts to
motivate students and develop lifelong healthy physical activity habits.  Our students
receive 45 minutes of PE weekly, with 40 minutes of daily physical activity as required
by law.  “Go Noodle”, an online program, is also used to provide periodic physical
movement in the classroom giving students ‘brain breaks’ allowing them to remain
attentive during instruction.



All kindergarten through 4th grade students receive Math, Science, Reading, Language
Arts, and Social Studies in a self-contained classroom.  In the upcoming school year,
5th and 6th grade students will change classes with the teachers teaching a specialized
subject.  RtI time will be built into the schedule for students who require interventions.

HES has one Special Education Self Contained Classroom as well as two Special
Education Resource Rooms.  Another Self Contained Classroom will be added with the
addition of 5th and 6th grades.  Three licensed Speech Therapists provide speech
services.  Teachers in the building have been trained to provide support to students in
Dyslexia therapy with Reading Connections and Phonics First.

The Reading curriculum for K-5 will consist of Amplify CKLA, as well as Heggerty
Phonemic Awareness Curriculum and Phonics First as support pieces.  Sixth grade will
use Studysync as its Reading curriculum.  Reading Connections can be used with
students identified as needing RtI Tier 3 interventions. Empowering Writers will be used
to align the writing portion of the Arkansas State Standards.  The Arkansas Division of
Elementary and Secondary Education has recognized all of the programs that we will
use as meeting the expectations of being research based and are on the approved list
for core curriculum and supplemental support.  The components identified are
phonological awareness, phonics, vocabulary, comprehension, and fluency.  The
programs selected come with digit platforms and can support students and teachers
with remote learning when and if needed.

Grades K-6 will continue to utilize Curriculum Associates iReady for its Math curriculum.
Several staff members have been trained in Cognitive Guided Instruction (CGI) years 1,
2, and 3 through the Crowley’s Ridge Educational Cooperative. This support program is
a student-centered approach to teaching math in a way that involves listening to
students, asking smart questions, and engaging with their thinking.

Fourth, fifth, and sixth grade Gifted and Talented pull out classes provide services to
students by Misty Adamson.  Mrs. Adamson provides weekly group GT
classes/activities to all grades K-3.

Christy Buchanan, the HES School Counselor, and parent/community volunteers work
collaboratively to send nutritious snacks and easily prepared foods home weekly
through our “Food for Kids” program.  HES currently has 85 students taking food bags
home each week in grades K-4.  This amount will increase as 5th and 6th grades are
added.  An amazing amount of monetary donations and food items are given to support
our program each year.



Due to COVID, HADD and OWLS  were not able to come to HES.  Hornets Against
Destructive Decision-Making (HADD) serve as mentors/tutors for students at HES.
OWLS is a program that allows high school special education students the opportunity
to work at the elementary building.  It is hoped that these two worthwhile programs will
be able to resume in the 2021-2022 school year.

School Based Mental Health individual and group therapy services are provided on-site
for parents/clients by Families Inc.  A certified therapist and case manager provide
mental health services during the school months and with a summer group therapy
program.

Occupational and Physical therapy services are provided on-site to qualifying students
based on IEP goals via a purchased agreement through Connex Rehab in Jonesboro,
Arkansas.

Education Accelerated by Science and Technology (EAST) Program is provided to select
students in grades 3-4 and students in grades 5-6 will be added.  Students will
participate in at least 120 minutes of extracurricular activity through EAST.  EAST uses
technology to promote collaboration, higher order thinking, and problem solving.
Students independently select tools and projects to obtain, analyze, synthesize, and
assimilate information while at the same time helping the community and/or school.  A
team of students participated in the EAST spring convention held remotely where they
received the Judge’s Choice Award.  The HES EAST program is currently in its sixth year.

CCLC (21st Century Community Learning Centers will continue in the 2021-2022 school
year.  The value of this grant is $150,000.  Cori Hammond is the Program Coordinator
and Belinda Self is the Site Coordinator of this enrichment program.  The students will
be served before school Monday through Friday 7:00-7:30 a.m. and after school Monday
through Thursday from 3:00-5:00 p.m.  The program allows up to 100 students to
participate and the program is usually at capacity.

Policies, Parent, & Family Engagement, Supplemental Services and Sharing News

District policies and student/teacher handbooks direct the educational processes and
activities.



HES promotes the District Task Force Goals:  To improve student and staff attendance,
to increase parental/community involvement, and to provide enrichment and
remediation resources.

HES developed the first PTO in 20 years in the 2019-2020 school.  Officers were named
and fundraisers were held, with tremendous parent support.  However, due to COVID, the
PTO was not able to be as active in the 2020-2021 school year.  The PTO officers hope
to resume their activities this next school year.

Kristy Whittingham, 2nd grade teacher and technology manager, developed and
maintains the HES website.  She also updates and maintains computers and other
electronic devices.

News, announcements, and “spotlight or success stories” are shared via the HES
website (http://www.harrisburgelementary.org), Facebook, enotes, and Class Dojo.

Students’ grades are available to parents/guardians through eSchool’s Home Access
Center (HAC).

Teachers are required to develop weekly lesson plans with a purchased program,
Planbook.com, which can be shared via Class Dojo. This web-based program provides
immediate access to teacher lesson plans and helpful instructional data to
administrators.

SQSS:

● 9 week incentives for perfect attendance
● Calling parents and/or families when students are out
● Sending letters to families with attendance motivation information and listing

dates absent
● After 5 absences home visits will be set up
● Class Dojo message system used at HES to send notifications about attendance
● Harrisburg School District GAP Focus Group meeting attended by stakeholders in

district to address attendance issues

INTERVENTIONS:

● Reading Connections Training of K-4 teachers to help with Level 2 and 3 dyslexia
students in the classroom

http://www.harrisburgelementary.org


● Paraprofessionals trained in Apple Seeds
● Phonics First Training of K-4 teachers
● Heggerty Phonemic Awareness used daily in the classroom
● Amplify CKLA Reading program purchased that is aligned with the Arkansas

State Standards
● iReady Reading individualized computer support
● mClass DIBELS computer activities based on individual student needs
● iReady Math individualized computer support
● iReady Math curriculum purchased that is aligned with the Arkansas State

Standards
● Reflex Math used to support math curriculum in grades K-2
● Get More Math used to support math curriculum in grades 3-6
● Before and After School tutoring through 21st CLCC
● RtI intervention time planned into the daily instructional schedule
● Specialists and paraprofessionals assigned as additional support for classrooms

to help with remediation and interventions
● Speech Language Specialists use Really Great Reading with small groups and

one to one with select students

PROFESSIONAL LEARNING:

● Amplify Reading Training for K-5 Teachers
● mClass DIBELS Training
● Vertical Alignment meetings for K-6 in summer 2021

RESOURCE/IMPLEMENTATION:

● Resource students exposed to Core Curriculum
● Response to Intervention (RtI) committee
● Instruction, Curriculum, Environment, Learner (ICEL) by Judy Elliott discussed in

Professional Learning Communities (PLC) with K-4 grade level teams
● Revisit mission statement for Harrisburg Elementary School

The Harrisburg Elementary School mission is to ensure that all students will
learn, grow, and be successful in life.

● Revisit vision statement for Harrisburg Elementary School



With community support, Harrisburg Elementary School aspires to be a
welcoming technology immersed, high achieving school.

● Established norms for all committee meetings, PLC grade level meetings, and
staff meetings

● Established an active PTO with input, roles, and active participation
● ACT Aspire interim and spring data used to determine next steps for instruction
● iReady Math and Reading data reviewed for student growth and to determine

next steps for instruction at each grade level
● mClass DIBELS used for K-2 students and those identified grade 3-6 students to

determine weak areas in Reading
● Percentage of sub population gains/losses will be used to determine steps for

HES to reach the requirement of 57.48 by school year 2022


