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Foundation: Harrisburg Elementary School Counseling Program is a comprehensive program
providing all students the opportunity for growth and development.

Vision Statement: Harrisburg School District Counselors, in partnership with parents,
educators, and community, will facilitate a comprehensive school counseling program to ensure
all students are prepared academically, intellectually, and emotionally with the knowledge and
skills essential for life-long learning in an ever-changing society.

Mission Statement: Harrisburg Elementary’s Comprehensive School Guidance Program aims
to ensure the success of all students.  We believe students should be provided the best
education regardless of race, gender, socio-economic background, or past academic status. We
affirm all students have the ability to attain a well-rounded education, and encourage each
student to strive to reach their fullest potential. It is our belief that the school climate should be
conducive to learning. We believe that an education should consist of a diverse curriculum
preparing students to lead healthy and productive lives. This will be done with the collaboration
of students, staff, parents and the community. Students will receive a comprehensive school
counseling program that recognizes each student as a unique individual with unique needs, a
program that will strive to meet individual student needs.

Philosophy: Harrisburg Elementary will provide students with a guidance and counseling
curriculum for K-6 students.  This program recognizes students as unique individuals who need
a secure, caring, fun, and stimulating atmosphere in which to grow and mature.  The school
counseling program will help students develop emotionally, intellectually, physically, and socially.
Guidance classes will provide an environment that is safe, supports risk-taking, invites a sharing
of ideas, and that is full of individual exploration. There are three elements that the program
believes are important, (1) the counselor acting as a guide, (2) allowing students to learn
naturally, and (3) promoting respect for all things and all people. The counselor’s role is to act as
a guide, providing access to information rather than acting as the primary source of information,
the students' search for learning is met as they learn to find answers to their questions. In order
for students to construct knowledge, they need the opportunity to discover it themselves and
practice skills in authentic situations. The counseling program will provide access to hands-on
activities and allow adequate time and space to use materials that reinforce the lesson, creating
an opportunity for individual discovery of knowledge to occur.  Developing a curriculum around
student interests creates intrinsic motivation and stimulates the passion to learn. Given the
opportunity for input, students generate ideas and set goals for themselves. Student input
motivates hard work for mastery of the skills necessary to obtain their goals. By allowing
students' voices to be heard, they will feel free to express themselves. Through individual,
group, and classroom guidance children will gain greater respect for their teachers, peers, and
the lessons presented when they feel safe and sure of what is expected of them. Fair and
consistent rules will be stated, so that students know what is expected of them. In turn they
learn to respect themselves and others. The counseling program will encourage continual



growth and learning. The Counselor will work with parents, teachers, and the community to
meet the needs of all students. Counseling services are provided to ensure safety and growth
within Harrisburg Elementary School. Goals are aligned with the ASCA (American School
Counselor Association) national model, guidelines, and standards. A variety of methods have
been designated in order to meet these standards.

AMERICAN SCHOOL COUNSELOR ASSOCIATION (ASCA) NATIONAL MODEL
School counseling programs are collaborative efforts benefiting students, parents, teachers,
administrators, and the overall community. School counseling programs should be an integral
part of students’ daily educational environment, and school counselors should be partners in
student achievement. As a result, the American School Counselor Association (ASCA) created
the ASCA National Model, which is a framework for a comprehensive, data-driven school
counseling program -a model implemented by Harrisburg Elementary School Counseling
Program.

STANDARDS AND COMPETENCIES
ASCA School Counselor Professional Standards and Competencies (2019)
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Comp
etencies.pdf

ASCA Mindsets and Behaviors for Student Success: College- and Career- Readiness
Standards for Every Student (2021)
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-
Behaviors.pdf

G.U.I.D.E. for Life
https://dese.ade.arkansas.gov/Files/20201229101338_OFFICIAL_GUIDE_for_Life.pdf

G.U.I.D.E. for Life Curriculum

https://sites.google.com/pdarkansas.net/guideforlifecurriculum/home

MANAGEMENT
The Harrisburg Elementary School Counseling Program understands that to effectively deliver
services and address the developmental needs of all students, the program must provide
organizational assessments and tools designed to manage school counseling programs. As a
result, the Harrisburg Elementary School Counselor will utilize the management resources and
recommendations of the American School Counselor Association (ASCA).

https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/a8d59c2c-51de-4ec3-a565-a3235f3b93c3/SC-Competencies.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://dese.ade.arkansas.gov/Files/20201229101338_OFFICIAL_GUIDE_for_Life.pdf
https://sites.google.com/pdarkansas.net/guideforlifecurriculum/home


PROGRAM ASSESSMENT
The Harrisburg Elementary School Counselor develops program goals from data review and are
based on identified gaps in school. For the 2022-2023 school year, the counselor will provide
interventions to reduce chronic absenteeism for a targeted group of students. Upon completion
of the program goal at the end of the 2022-2023 school year, the Counselor will provide a
campus-specific result report. Along with developing annual outcome goals, the Harrisburg
Elementary Counselor will use other tools to manage the comprehensive school counseling
program. ASCA School Counseling Program Assessment will be used as a tool to monitor the
program.

In the state of Arkansas, School Counselors take part in the Arkansas Teacher Excellence and
Support System (TESS).
TESS Smart Card for Counselors
TESS Rubric for Counselors
TESS Examples of Artifacts for Counselors

ELEMENTARY SCHOOL COUNSELOR USE OF TIME
The Harrisburg Elementary School Counselor uses SCUTA to develop a data-driven, evidence
based school counseling program. SCUTA follows the ASCA National Model recommendations
and offers confidential, comprehensive documentation and a use-of-time analysis system.

ANNUAL ADMINISTRATIVE CONFERENCES
It is considered best practice for counselors to have an annual administrative conference. It is
an imperative way to share information and for counselors to advocate for school counseling
programs and how they impact students.

ADVISORY COUNCIL
It is recommended that School Counselors meet regularly with an advisory council consisting of
stakeholders such as other mental health providers, administrators, social workers, the school
nurse, teachers, parents, and students. The goal of an advisory council is to allow these
stakeholders to help shape the school counseling program. School Counselors may choose to
form their own advisory council, or they may choose to funnel this function through an already
existing committee such as the school health and safety committee. It is advisable to meet at
least once a quarter to share information about your program and get feedback.

DATA USE IN COUNSELING
The Counselor utilizes data to drive the elementary comprehensive school counseling program.
This is accomplished by analyzing data from student and staff needs assessments. Additional
data can also be accessed through eSchool/Cognos (e.g., attendance reports), and the ADE
data center (e.g., district and school report cards/school profile data).

http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/Smart_Card_School_Counselor.pdf
https://docs.google.com/document/d/1RctE48cIY6k9oKmEByECKIX0wMMYsVDM/edit
http://dese.ade.arkansas.gov/public/userfiles/HR_and_Educator_Effectiveness/TESS/TESS%20Artifacts%20and%20Evidence/TESS_Examples_of_Artifacts_Counselors_Updated_04282014.pdf


CALENDARS
The Harrisburg School District Elementary Calendar includes all major school counseling
activities coordinated, or in which collaboration is provided, by the school counselor(s). Please
note that monthly topics and lessons delivered to students are subject to change based
on the individual and unique needs of each elementary school.

Harrisburg Elementary Annual Calendar

August Counselor Orientation
Open House/Meet the Teacher

January Goal Setting, Growth Mindset

September Feelings, Empathy, Respect for
Others
School Service Dog Awareness

February Kindness, Compassion, Relationship
Building
St. Jude Marathon

October
Safety
Red Ribbon Activities
Vaping Prevention & Intervention

March Self Esteem, Self-Regulation, Coping
Skills

November Conflict Resolution April Stress Management, Academic Skills
State Testing

December Bullying May Careers, End of the Year
Middle School Transition Events

*Lessons subject to change*

❖ Bullying Prevention/Protocol
➢ A.C.A. § 6-18-514 defines that “all public school students have the right to

receive their education in an environment that is reasonably free from substantial
intimidation, harassment, or harm or threat of harm by another student, in person
or by electronic means.” Harrisburg Elementary School Counselor will provide
lessons to students on defining, identifying, and reporting bullying. Although
bullying is specifically listed above as a main focus point for the month of
December, the timeline for the implementation of this lesson varies (e.g., the
topic of bullying is a continual topic throughout the school year).

➢ In addition to this, Harrisburg Elementary School adheres to ACT 1029 which
amends previous anti-bullying legislation and addresses anti-bullying continuing
education and procedures/requirements for reporting. Counselors work with their
school administration in the reporting and investigative procedures.

➢ The Counselor utilizes resources available from the Divisition of Elementary and
Secondary Education on Anti-Bullying and Violence Prevention.

➢ Bullying Prevention as a Tier 1 Support: The Elementary School Counselor
provides classroom lessons to all students teaching: the difference between

http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/Act1029.pdf
http://dese.ade.arkansas.gov/divisions/communications/safety/anti-bullying


bullying vs non-bullying behaviors; assertiveness; how to report bullying to
trusted adults; how to be an upstander.

❖ Counselor Orientation/Transitions
➢ The Harrisburg Elementary School Counselor provides Counselor Orientation in

a variety of ways: Back to school/Faculty In-Service presentations/pamphlets,
Meet the Counselor at the Back to School event, Meet the Counselor classroom
lessons, etc. The purpose of these is to provide staff, students, parents, and
stakeholders with information on the role of the school counselor and the school
counseling program (e.g., topics may include but are not limited to: confidentiality,
mandated reporting, program data, etc.).

➢ New Student Orientation and Middle School Transition services are also
provided for students.

❖ Suicide Prevention
➢ The Harrisburg Elementary School Counselor provides developmentally

appropriate suicide prevention and protocols for reporting. Counselors also
address suicide prevention with various social emotional supports (e.g.;
self-esteem, self-regulation, coping skills, etc.).

➢ Protocols for reporting: Person aware of threat or harm to self must report to
the school counselor and/or school administration immediately. The student is to
remain under direct supervision.

❖ Vaping Prevention & Intervention
● Elementary School Counselors provide Vaping Prevention & Intervention

Education to upper elementary students (e.g., 5th and 6th grades) through an
outreach partnership.

SHARING DATA RESULTS
Harrisburg Elementary School Counselor shares data results with school administration, staff,
students, parents, and stakeholders in a variety of ways.



DELIVERY
Act 190, The School Counseling Improvement Act, states that school counselors must spend at
least ninety percent (90%) of their time each month, on student contact days, providing direct
and indirect counseling services to students. The School Counselor provides services in the
following areas:

DIRECT COUNSELING- 90% of time spent
❖ Classroom Core Curriculum Lessons (intentional, planned and developed based upon

the needs of the students)- Tier 1
➢ Classroom Core Curriculum Lessons shall be limited to forty-minute class

sessions, not to exceed three (3) per day and not to exceed ten (10) per week, as
specified in ACT 190

➢ ASCA Mindsets and Behaviors for Student Success: College- and Career-
Readiness Standards for Every Student (2021) are applied to lessons

➢ Helps all students build skills and competencies that are age-appropriate and
focused on the counselor/school/district mission and vision

➢ Addresses social/emotional needs, career exploration, and academic growth
➢ Supports students to develop an understanding of the relationship between

classroom performance and success in school and beyond
■ Examples: Empower Me/Safety, Bullying, Conflict Resolution, Career

Exploration, Vaping Prevention
➢ G.U.I.D.E. for Life Essential Skills -five guiding principles that support students

in thriving at school, home, on the job, and in the community.
■ Growth: Manage Yourself

● Develop problem solving skills, practice mindfulness, persevere
■ Understanding: Know Yourself

● Increase self-awareness, know your strengths and weaknesses,
develop critical thinking skills

■ Interaction: Build Relationships
● Treat others with respect, communicate effectively, seek out and

offer help when needed
■ Decision Making: Make Responsible Choices

● Consider safety in situations, think through potential
consequences, put your best self forward

■ Empathy: Be Aware of Others
● See other perspectives, value the feelings of others, appreciate

diversity
❖ Small Group Counseling- Tier 2 or 3

➢ Groups are formed based on identified gaps, teacher, parent or student referrals
➢ Meet regularly over a specified amount of time
➢ Can address academics, social skills, and emotional needs
➢ Not to be utilized for therapy

http://dese.ade.arkansas.gov/public/userfiles/Learning_Services/Guidance_School_Counseling/ACT_190_The_School_Counseling_Improvement_Act_of_2019.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://www.schoolcounselor.org/getmedia/7428a787-a452-4abb-afec-d78ec77870cd/Mindsets-Behaviors.pdf
https://dese.ade.arkansas.gov/Files/20201229101338_OFFICIAL_GUIDE_for_Life.pdf


❖ Individual Counseling- Tier 2 or 3
➢ Obstacles to learning
➢ Family/Peer/Teacher concerns
➢ Social/Emotional needs
➢ Setting goals
➢ Not to be utilized for therapy

❖ Other Responsive Services
➢ Designed to meet students’ immediate needs and concerns

■ Crisis
■ Conflict resolution
■ Peer mediation

INDIRECT COUNSELING- 90% of time spent
❖ Consultation and Collaboration

➢ Occurs on behalf of the student and addresses student’s behavior, academics, or
attendance

➢ Can include parents or guardians, school staff, and community agencies
❖ Referrals

➢ Referring a student for mental health/long-term therapeutic services, child
maltreatment reports and parent or guardian communications

■ Child Maltreatment Reports
● Phone: 1-800-482-5964
● Fax: 1-501-618-8952

■ Families Inc. (Therapeutic school-based services)
● Amy Hardee
● Emily Pearson

❖ Participating on Decision Making Teams
➢ Serving as a contributing member of decision making teams

■ Can include but not limited to: Section 504, Response-to-Intervention,
English Language Learners, Parental Involvement/Family Engagement,
Positive Behavior Intervention Support (PBIS), Gifted and Talented

ADMINISTRATIVE ACTIVITIES- No more than 10% of time spent on this
❖ Coordination of Programs and Data Input

➢ Assisting in the coordination of programs will vary by individual building
expectations. Some of these programs may include, but are not limited to:
Parental Involvement, Positive Behavior Intervention Support (PBIS), English
Language Learners

➢ The Elementary School counselor generally does not participate in data input, but
is familiar, with help from their building level registrar, with pulling data and
reports (attendance) from eSchool and Cognos.

https://drive.google.com/file/d/10MsNmIt5Kn8uKnVtxDsGoOfY-8nB4yRb/view?usp=sharing


❖ Chairing Committees and Meetings
➢ Varies among schools; Chairing committees and meetings including, but not

limited to: Parental Involvement, Positive Behavior Intervention Support (PBIS),
English Language Learners, Response-to-Intervention.

❖ Duties
➢ Supervising students in common areas such as the hallway, cafeteria, or bus line.
➢ Other duties as assigned.

ACCOUNTABILITY
Accountability and evaluation of the Harrisburg Elementary Comprehensive School Counseling
Program are absolute necessities. A comprehensive school counseling program is multifaceted
and designed with continuous evaluation and modification in mind. This is all accomplished with
the use of tools for evaluating the program, tools for sharing out results, and school counselor
reflections. The main purpose in collecting this information is to guide future actions within the
program and to improve results with our students.

TOOLS FOR EVALUATING THE COMPREHENSIVE SCHOOL COUNSELING
PROGRAM
The Harrisburg Elementary School Counselor uses various types of tools for evaluation of the
comprehensive school counseling program. Through the implementation of needs assessments,
feedback from small counseling groups, review of goal setting action plan results, etc, the
school counselor is able to identify and meet the needs of students and address how these can
change due to specific counseling interventions.

TOOLS FOR SHARING RESULTS
The Harrisburg Elementary School Counselor shares data results with school administration,
staff, students, parents, and stakeholders in a variety of ways.

SCHOOL COUNSELOR REFLECTION
The Harrisburg Elementary School Counseling Program understands that to effectively deliver
services and address the developmental needs of all students, the program must provide
organizational assessments and tools designed to manage school counseling programs. The
School Counselor will compare pre-survey data and post-survey data gathered from students
and teachers to identify areas of strength and reflect on the comprehensive school counseling
program and identify areas for growth. As a result, the Harrisburg Elementary School Counselor
will utilize the management resources and recommendations of the American School Counselor
Association (ASCA). One specific tool, deemed best practice to complete, is the Comprehensive
School Counseling Self-Assessment.

ADDITIONAL RESOURCES

https://drive.google.com/file/d/1Nw_yjxlPmkkxyK8iiwqWHfahjEU038vi/view
https://drive.google.com/file/d/1Nw_yjxlPmkkxyK8iiwqWHfahjEU038vi/view


REFERENCES
American School Counselor Association (ASCA)
www.schoolcounselor.org

ACT 190 - THE SCHOOL COUNSELING IMPROVEMENT ACT OF 2019

DIVISION OF ELEMENTARY AND SECONDARY EDUCATION - GUIDANCE AND SCHOOL
COUNSELING

Measuring the Impact of School Counselor Ratios on Student Outcomes
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectivenes
s-RatiosOutcomesResearchReport.pdf

Exploring the Career and College Readiness of High School Students
Serviced by RAMP and NonRAMP School Counseling Programs in North
Carolina
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiven
ess-CCRResearchReport.pdf

Promoting Positive Youth Development Through School-based Social and
Emotional Learning Interventions: A Meta-analysis of Follow-up Effects
https://casel.org/2017-meta-analysis/

The Economic Value of Social and Emotional Learning
http://blogs.edweek.org/edweek/rulesforengagement/SEL-Revised.pdf

ASCA Position Paper - The School Counselor and Trauma-Informed
Practice
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_
TraumaInformed.pdf

ASCA Position Paper - The School Counselor and Social/Emotional
Development
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_
SocialEmotional.pdf

http://www.schoolcounselor.org
https://www.arkleg.state.ar.us/Acts/Document?type=pdf&act=190&ddBienniumSession=2019%2F2019R
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectiveness-RatiosOutcomesResearchReport.pdf
https://www.schoolcounselor.org/asca/media/asca/Publications/Effectiveness-RatiosOutcomesResearchReport.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness-CCRResearchReport.pdf
https://www.schoolcounselor.org/asca/media/asca/Careers-Roles/Effectiveness-CCRResearchReport.pdf
https://casel.org/2017-meta-analysis/
http://blogs.edweek.org/edweek/rulesforengagement/SEL-Revised.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_TraumaInformed.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_TraumaInformed.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmotional.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmotional.pdf


ASCA Position Paper - The School Counselor Multi-Tiered System of
Supports
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_
MultitieredSupportSystem.pdf

The School Counselor and Mental Health
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_
SocialEmotional.pdf

ADE Student Support Toolkit (Suicide Prevention, Bullying, Military
Families, New Legislation, and School Health Services)
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-sch
ool-counseling/student-support

https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_MultitieredSupportSystem.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_MultitieredSupportSystem.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmotional.pdf
https://www.schoolcounselor.org/asca/media/asca/PositionStatements/PS_SocialEmotional.pdf
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/student-support
http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/student-support

