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Emergency Phone Numbers 
 

MMISD EMERGENCY PHONE NUMBER 

903-479-3234 -HS Office 

903-479-3706 -Elem Office 

903-479-3872 Admin Office 

 

Van Zandt County Sheriff’s Department 

903-567-4199 

 

Canton Police Department 

903-567-4991 

 

Justice of the Peace 

Scott Shinn – 903-570-4759 

 

Area Constable 

Pat Jordan – 903-833-5705, c 903-520-6825 

 

Poison Control Center 

800-222-1222 

 

Suicide Prevention Hotline 

800-784-2433 

 

24 Hour Child Abuse Hotline 

800-252-5400 

 

Major Emergency or Medical Emergency – 911 

Van Zandt County Fire Marshal – James P. Lehman, SVZCVFD Fire Chief – Greg Beverly 
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Promulgation Statement 

Martin’s Mill ISD is committed to the safety and security of students, faculty, staff, and visitors on its campus. In order to support that 

commitment, the School Board has asked for a thorough review of MMISD’s emergency mitigation/prevention, preparedness, 

response, and recovery procedures relevant to natural and human-caused disasters. 

The Emergency Operations Plan that follows is the official policy of MMISD. It is a result of a comprehensive review and update of 

school policies in the context of its location in Martin’s Mill, Texas and in the current world situation. We support its 

recommendations and commit the MMISD’s resources to ongoing training, exercises, and maintenance required to keep it current. 

This plan is a blueprint that relies on the commitment and expertise of individuals within and outside of the Martin’s Mill community. 

Furthermore, clear communication with emergency management officials and ongoing monitoring of emergency management 

practices and advisories is essential. 
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APPROVAL AND IMPLEMENTATION 
Emergency Operations Plan 

 
THIS EMERGENCY OPERATIONS PLAN IS HEREBY APPROVED. THIS PLAN IS EFFECTIVE IMMEDIATELY AND SUPERSEDES ALL PREVIOUS 

EDITIONS.    
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SUPERINTENDENT       DATE 

 

 

             

HIGH SCHOOL PRINCIPAL      DATE 

 

 

             

ELEMENTARY PRINCIPAL      DATE 
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RECORD OF CHANGES 
 

Basic Plan 
 

 

Change # Date of Change Change Entered By Summary 

    

Partial Revision 9/2/2014 Emergency Operations Team Input - clarification 

Additional 

Information 

10/3/2014 Superintendent Added – ICS, Suspicious 

Packages, AED, Off-site 

Location 

Reviewed EOP 10/8/2014 District Site-based Team Thorough Review 

EOP revisions 8/25/2015 Superintendent Active Shooter 

Reviewed EOP 10/19/2015 District Site-based Team Thorough Review 

EOP revisions 9/26/2016 District Site-based Team Thorough Review 

Reviewed EOP 9/27/2017 District Site-based Team Thorough Review 

EOP revisions 9/20/2017 District Site-based Team  Thorough Review 

EOP revisions  9/17/2018 District Site-based Team Thorough Review 
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General Response Procedures: 

 

Shelter-in-Place 
  

Purpose:           To keep people safe by not moving around. 

 

When to use:     Severe weather, fights, riots, drive-by-shooting, child missing, abduction, hostage, gang activity, and hazardous 

materials  

 

Command or signal: “Shelter in place” (to stay in place)  

 

When to practice:   Anytime needed. 

 

Everyone must participate if campus-wide! 

 

Always do:          Close and lock window(s) 

 Close and lock door(s) 

 Get purse and roll sheet 

 Get emergency/crisis plan 

 Office staff gets safety kit 

 Stay away from door(s) and glass 

 Contain and maintain students 

 Get into tornado place and position (covering the head) if needed 

 Check for injuries 

 Check roll 

 Account for any missing students & slide the appropriate color card under the door  

 Ignore all school bells 

 Stay until “all-clear” is announced 

 Limited instruction 
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Evacuation (ex. Fire Alarm) 

 

Purpose:  To keep people safe by leaving the building. 

 

When to use:  Any time it is safer to be outside than inside; such as a fire,  

Bomb (threat), utility, or structural problem, hostage situation 

 

Command / signal: “Building evacuation” or fire alarm  

 

Words to avoid:     Fire, bomb 

 

When to practice:   Any time by any teacher or campus-wide. 
 

Everybody must participate if campus-wide! 

 

Always do:  Classroom door(s) closed and unlocked 

   Close and lock window(s) 

Get purse and roll sheet 

Office staff will get safety kit 

Get emergency/crisis plan 

Observe for any unusual items when you leave  

   Move safely and quickly to pre-determined safe spot (or go to The Bridge Student Center) 

   Contain and maintain students 

   Check for injuries  

   Check roll 

   Account for any missing students & display appropriate color card 

   Ignore all school bells  

   Follow all instructions 

   Stay until “all clear” is announced 
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Site Evacuation 
 

 

Purpose:           To keep people safe by relocating to a safer site. (The Bridge Student Center Parking Lot or Heritage Trail 

Cowboy Church) 

 

When to use:     Fire, bomb (threat), utility problem, intruder, hazardous materials, neighborhood problem, or law enforcement 

order 

 

Command or signal: “Site Evacuation” / “We are going to practice a site evacuation” 

 

Words to avoid: Fire, bomb, intruder, hazardous materials, toxic, poison 

 

When to practice:  Normally campus-wide (This is a good opportunity for bus emergency evacuation) 

 

Everybody must participate if campus-wide! 

 

Always do  

   Close and lock window(s) 

Get purse and roll sheet 

Office staff will get safety kit 

Get emergency/crisis plan 

Observe for any unusual items when you leave  

   Move safely and quickly to pre-determined safe spot 

   Contain and maintain students 

   Check for injuries  

   Check roll 

   Account for any missing students 

   Ignore all school bells  

   Follow all instructions 

   Stay until “all clear” is announced 
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Bus Drivers:              (SITE EVAC ONLY) Get a bus from the bus barn and head to Martin’s Mill Baptist Church for transporting  

   students away  from school building to a safe zone. Our off-site safe zone will be Heritage Trail Cowboy  

   Church located at 7302 FM 858, Ben Wheeler, TX 75754 unless other arrangements are needed. 

 
     James Oliver       #1 

   Ron Daniel       #3 

   Amy Tarrant       #11      

   Don Tarrant       #6 

   Mike Watters       #9 

   Jake Bell       #10 

   Tommy Cross       #5 

   Troy Willis       #2 

   Gary Gordon       #8 

   Tonya Curry       #Handicap bus 
   Becky Sparks (Mini Bus- Pick up at Head Start Drive)                                    
 

LOCKDOWN – Ex. Intruder on campus 
 

1) PURPOSE - To keep people safe by getting to a secure location. 

2) Stop all instruction. 

3) Get and check roll sheet. 

4) Get emergency/crisis plan. 

5) Close and lock window(s). 

6) Clear students from the halls, then close and lock your door immediately.  Be quiet, move students to interior walls out of sight.  Stay 

away from all doors and windows. 

7) Turn off ALL lights in the classroom. 

8) Cover window on classroom door. 

9) DO close or cover all blinds on exterior windows. 

10) Turn off or mute all cell phones.   

11) Ignore all school bells and wait for further instruction. 

12) Do NOT open the door for anyone 
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Specific Response Procedures: 

 
Chemical/Biological Leak or Spills  
 

 1.  Notify administration 

 2.  Call 911 

 3. Activate Crisis Management Team (CMT) (See Addendum A for team members) 

 4.  Administrator will: 

a. Determine source of leak/spill and if a building evacuation is needed. 

Evaluate which chemicals. What are the visible signs? What are the physical symptoms? Check for report of spills? 

b.  Secure emergency health cards/student/staff roster 

c.  Document disposition of affected students 

d. Send information about incident with anyone going for medical treatment 

e. Notify families of affected persons 

f. Update communications  

5. If source of leak or spill is off-campus: shut off all air-conditioning vents, and fans 

6. Have all students remain inside unless otherwise instructed 

7.   CMT meets to debrief at the end of the day 

8. A copy of our SDS Sheets can be found in the Administration Building 

 

Nuclear Threat 
 

    1.  Activate Crisis Management Team (CMT) (See Addendum A for team members) 

    2.   Administrator will: 

a.  Notify staff 

     b. Determine best location for students 

     c.   Secure student/staff roster/emergency cards 

d. Monitor emergency broadcast 

e. Update communications 

 

    3. CMT meets to debrief at the end of the day 
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Explosion in Building 
 

     1.   Notify Administrator 

     2.   Call 911 

     3.   Activate Crisis Management Team (CMT) (See Addendum A for team members) 

     4.   Site evacuation, if necessary 

     5.   First aid for victims 

     6.  Administrator will: 

   a. Secure students/staff roster/ emergency cards 

b. Update communications 

     7.   CMT meets to debrief at the end of the day 

 

Weapons in School or on School Property 

 

Weapons in School – Firearms 

 

1. Contact the Administration Office to activate school marshals if needed. 

2. Obtain as much information as possible about potential weapons on school property. Find out who has the weapon, 

what kind of weapon, the location of the weapon; i.e., book-bag, locker, etc. DO NOT announce that a weapon is in the 

classroom. 

3. Notify the principal immediately. This may be accomplished by sending a sealed note to the office with a trusted 

student, not the student who told you about the weapon. Do not use a phone or walkie-talkie. 

4. If the class bell is going to ring soon and there is no way to contact the principal before the students go to the next class, 

have the student carry some boxes to the office. This procedure keeps the student’s hands busy and in your sight. 

5. Accompany the student to the office when the bell rings. Inform the principal of the weapon. Detain the student in the 

office. Have the student keep hands on top of a table so they are in full view at all times.   Principal/designee will call 

the police immediately using 911.  

6. If the incident is after school hours, i.e. athletic event, dance, etc., contact an administrator and the police.  Do not 

approach/confront a person suspected of having a weapon in a classroom or crowded area. Make every effort to keep 

your eyes on the person suspected of carrying a weapon until help arrives so that you may point him/her out to the 

police. 
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7. It is best to have the police officer at the school prior to having the person suspected of carrying the weapon confronted. 

Have the police officer take custody of any weapons. Ask the police officer to photograph the weapon and send a copy 

of the photo to the Superintendent’s Office. 

8. Treat all firearms as if they were loaded. If a firearm is found, do not pick it up, but call the police. 

9. To reduce the risk of injury and promote personal safety, avoid handling weapons. Remember, some weapons cannot 

be distinguished from things such as pens, belt buckles, or jewelry. 

10. Administrators will begin the expulsion process. 

 
How to Respond When Confronted With a Weapon if Outside: 

 

1. Remain calm. If you become visibly upset, you may actually prompt the use of the weapon.  

2.  Move slowly and deliberately. 

 Turn your body sideways; 

 Step back 3 paces; 

 As you step back, lower your hands in a non-threatening manner. 

3. Protect other students:  Inform the assailants that you are clearing the area. Ask students to slowly step back and leave the 

scene.  

4. Reassure the assailant. “No one wants trouble. Please leave now.” (Do not ask for the gun because that can prompt him to 

shoot.) 

5. A staff person witnessing this situation should contact the office immediately for an emergency alert. 

6. Contact the Administration Office to activate school marshals. 

 

How to Respond when Confronted With a Weapon if Inside the Classroom: 

 

1. Remain calm. Essentially this is a hostage situation. 

2. Say, “What do you want...What is wrong...Please point the gun away from us.” Try not to escalate the situation.  

3. Ask permission to evacuate the class and do so, if allowed. If not, keep talking. 

4. Never lunge for the weapon nor cower. 

5. A staff person who sees this situation should contact the office for an emergency alert. 

6. Contact the Administration Office to activate school marshals. 
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Bomb Threat by Phone 
 

1. Listen carefully:  DO NOT INTERRUPT! 

2. Keep the caller on the line as long as possible. Ask the caller to repeat the message. Try to take down the entire message. 

3. Obtain as much information as possible about the caller. Listen for the gender of the voice, accent, or speech impediments. 

4. Obtain as much information as possible about the situation, such as:  What does the bomb look like? What will cause the bomb 

to explode? 

5. If the caller does not indicate the location of the bomb or the time of detonation, ask for this information. 

6. Pay attention to background noises (motors running, music, sounds around the caller). 

7. Inform the caller that the building is occupied, and a bomb could result in death or serious injury to innocent people. 

8. After the caller hangs up, immediately report the threat to the principal. 

9. Principal will immediately alert the Superintendent. 

10. Superintendent will immediately notify the police and fire department. 

11. Wait for further direction from police and fire department. 

12. Principals will instruct staff to cease portable/cell phone use until the incident is resolved. 

13. Principals will activate site evacuation. 

 

Bomb Threat by Note 
 

1. Principal will immediately alert the Superintendent. 

2. Superintendent will immediately notify the police and fire department. 

3. Wait for further direction from police and fire department. 

4. Principals will instruct staff to cease portable/cell phone use until the incident is resolved. 

5. Principals will activate site evacuation. 

 

Assault/Physical Abuse:  Assault of a Student on Campus: 
 

1. Call 911 for emergency medical treatment (if needed); contact Administrator.  

2. Keep victim in school (clinic or office) until parents are notified. 
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3. Notify police and victim’s parents. 

4. Inform parents that they have the right to file a complaint with the police against the assailant in reference to the assault of 

their child. 

5. If the alleged assailant is a student, notify assailant’s parents and follow Category II in the Code of Conduct.  

6. The Administrator taking the report will notify the appropriate Law Enforcement Officer of the incident. 

 

Possible Kidnapping 
 

1. Notify the Principal. 

2. Principal will contact the Superintendent. 

3. The Superintendent will give only “need to know” information.  An announcement will be made by the building principal in 

the form of an “immediate request.” 

4. Teachers will secure all of their students.  All students will be kept in sight and secure until notified by the Principal/ 

Superintendent. 

 

Shots Fired/ Hostage Situation 
 

Administrator will: 

 

1. Believe the messenger. 

2. Contact administration office to activate school marshals 

3. Notify the Superintendent. Call 911. Superintendent will brief arriving emergency service personnel. 

4. Isolate the witnesses with an adult. 

5. Confirm the identity of the victim, current physical condition and identity of assailant, if known.  

6. Move everyone away from the incident area, if possible. 

6. Declare a Lockdown by saying “Lockdown”  

7. Activate Crisis Management Team (CMT) (See Addendum A for team members) 

8. Superintendent will coordinate a statement for release to students, parents, and media. 
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Managing Media During A Crisis 
 

The only means to inform the general public is by mass media, (radio, television, and newspaper). The district must provide 

prompt and accurate information; and misinformation can create confusion. Isolated quotes from individuals are usually incomplete or 

misleading and, therefore, MUST BE AVOIDED. The Superintendent or designee is the ONLY media contact. 

 

1.   Principals will contact the Superintendent. 

2.   Principals will work with the Superintendent for communications to report to the media. 

3.   Media should be designated to one location; preferably outside of the building or away from the crisis. 

4.   Maintain a list of media calls, reporters and phone numbers who contact the district/school. 

5.   In case of death in the building, work with the police to keep media away from students and the area. 

6.   Only the police or coroner can confirm a death. 

7.   Faculty and Staff are not to talk with the media, but are to refer the media to the Superintendent or Designee. 
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Section II 

 

Procedures Following a  

Critical Incident 
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Crisis Management Team Members 

2018-19 

 
James Oliver, Superintendent 

Don Layton, HS Principal 

Suzzette Stringer, Elem. Principal 

Carrie Celsur, Elem. Secretary 

Lisa Peterson, HS Secretary 

Amber McLemore, Nurse 

Robin Gandy, HS Counselor 

Tina Hilton, Elem Counselor 

Casey Swain, Special Education Director 

 

Procedures in Response to Critical Incident: 
 

Critical incidents are any events that have sufficient emotional power to overcome the usual coping ability of individuals who 

are exposed to them.   

Examples: 

 

 Homicide 

 Accidental Death 

 Suicide 

 Attempted Suicide 

 Severe Injury or Death to Student or Staff 

 Kidnapping 

 Life-threatening Disease, Illness, or Incident 
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 School Bus Accident 

Having an intervention plan following the incident: 

 

 Helps restore, as quickly as possible, the normal educational process. 

 Anticipates the needs of students, staff, and families, and the outside assistance needed to provide necessary support. 

 Provides support for survivors of a critical incident through the grieving process.  Survivors may include students, 

school personnel, and family members. 

 

Immediately after a critical incident, an intervention plan should be implemented.  Intervention procedures should include the 

following: 

 

First Hours: 
 

Duties for the principal are as follows: 

1. Confirm the critical incident. 

2. Call the police, if necessary.  Hospital will usually not give out the information. 

3. Notify the superintendent if the incident is verified.  The superintendent will notify the family if the incident occurs at school. 

4. Notify the following district personnel, inform them of the incident and request their presence at a CMT meeting.  State time 

and location. 

5. The superintendent is designated as the only media contact person in the district. 

 

Remainder of the Day: 
 

1. Major tests should be rescheduled. 

2. Special counseling should be a top priority during the first few days after a critical incident.  Though the school should continue 

functioning in a calm and routine manner, time must be set aside for counseling opportunities.  Quiet areas should be used for 

screening and counseling sessions.  In counseling survivors (including students & school personnel), the intervention should 

focus on the following guidelines:  

 

a. Survivors should be helped to understand that their emotions are normal and acceptable.  Students should be encouraged 

to express their feelings. 
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b. Survivors should be given the opportunity to experience their pain and to progress through the grief they feel. 

c. Survivors should be given the opportunity to discuss other recent losses or funerals. 

d. Counseling should provide survivors with information about where to get help. 

e. Students should have access to hot-line numbers and other systems for accessing assistance. 

f. Within reason, survivors should be given the opportunity to grieve as they see fit. 

g. Survivors should be encouraged to seek help if, at a later date, they experience delayed grief. 

 
In Case of a Suicide: 

 

a. Survivors should be helped to understand that no one else can assume responsibility for the victim’s suicide. 

b. Counseling efforts should “deglamorize” the suicide and highlight better ways to get attention and solve problems. 

c. Counseling should encourage the memory of the victim. 

d. Survivors should be helped to acknowledge that suicidal thoughts are common but need not be put into action. 

 

3. Encourage students to express their feelings to peers, family, and adults in the school.  Teachers should send students who are 

highly emotional to counseling area.  Teachers must be prepared to deal with students who are distraught by listening and 

helping them explore their feelings about the death.  They should listen to what students say.  They should expect confusion, 

crying, and other forms of disruption after the announcement.  Teachers should identify high risk students to counselors.  

Counselors will notify the parents if students are acutely distressed. 

4. Document names of students sent to the counselor for follow-up. 

5. Counselors should document names of any students seen individually or in a group setting. 

6. The secretary should monitor students who are leaving campus by making a list available to the counselor for follow-up. 

 

7. The superintendent will contact the deceased student’s parents in order to offer assistance and determine additional needs. 

8. Determine how to deal with family issues.  The school should convey its sympathy for the loss the family has suffered.  

However, in case of a suicide, school memorials that glamorize the death are not appropriate.  The establishment of any kind of a 

permanent memorial or any memorial assembly should be avoided.  If money is donated, it should be given to the family or to a 

charity.  (If the family asks, suggest that they contribute to programs that promote mental health for students.)  Again, the suicide 

victim should not be glorified or memorialized. 

 

 Do not plant trees or install plaques. 

 Do not fly the flag at half-mast. 
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 Do not observe a moment of silence in school. 

 Do not have a memorial service at school. 

 Do not have an “In Memory” page in the yearbook or school newspaper. 

 Do not set up a memorial scholarship fund. 

 

In case of an accidental death, any of the above would be appropriate (depending on the policy of the school). 

9. Students should be encouraged to go to the funeral if they wish.  In most cases, it is not wise to call off school so that everyone 

can attend the funeral.  Directions for obtaining permission to be released from school should be given to the students. 

 

Follow Up: 
 

1. CM/faculty meeting at the end of the first day and then as necessary as determined by the CM Team. 

2. Continue to monitor high-risk students individually or in small groups.  The intervention team should be prepared to 

reintroduce intervention measures if distress is reawakened.  The grief process may be long and unpredictable.  (The time 

frame could be from four weeks until the end of the year, as necessary.  Anniversary dates are extremely important to 

remember.) 

3. If necessary, offer loss/grief support groups for the most traumatized students.  These students should meet after school hours. 
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Duties for the Crisis Management Team: 
 

1. Using the “telephone tree,” connect ed., and e-mail to notify staff.  Personal contacts should be used to make school personnel 

aware of the critical incident as soon as possible. 

2. Hold a staff meeting before school to review the school plans, which may call for a temporary change of schedule or student 

grouping as necessary to implement the crisis plan. Use the formula to determine the expected degree of trauma from the 

incident (See Addendum E). Decide how wide spread the CM debriefing needs to be.(See Addendum D) 

3. Provide a debriefing session for the staff that reviews information about the incident as well as other issues relating to feelings, 

process, etc. 

4. Assign appropriate staff to designated classrooms that may require special attention (i.e., class schedule of the deceased student). 

5. Make arrangements to provide CM debriefing for close friends of the deceased student.  Students who had a close relationship 

with the victim (whether the relationship was real or imagined), students who might have seen the victim as a role model, and 

students who identify themselves as being at-risk.  Students at-risk of self-harm would be afforded special screening and 

individual counseling sessions.  As appropriate, students should be referred for supportive services. 

6. Request assistance as needed from Region VII, other schools, community resources and/or local ministers, who have been 

previously screened and approved (CMT will have access to the list). 

7. Determine when the contents of the deceased student’s locker will be removed by the principal and secured for the family. 

8. Ask office staff not to give out information until the facts have been verified.  After verification, prepare the office staff to deal 

with calls by providing a written statement.  (See Addendum D) 

9. Designate areas to use for group counseling such as library, counselor’s office, nurse’s office, or cafeteria. 

10. Decide how the student’s death will be announced to other students.  If the incident occurred over the weekend and has been 

publicized, it is appropriate to make a prepared statement.  Team members should prepare an appropriate statement (see below).  

The statement should provide the basic facts and should recognize the sorrow caused by the news and provide information about 

resources.  (A prepared staff member should be in the room with students at the time of the announcement.) 

 

Example: “We have just been informed that _____, a student in the __ grade in this school, has died.  The funeral arrangements have 

not been completed.  As soon as we are informed, we will let you know.  Those of you who want to discuss your feelings about ____’s 

death may meet in the (library, gym, ____) where you will receive further instructions. 
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CONCEPT OF OPERATIONS INCLUDING ICS 

A. Objectives 

The objectives of Martin’s Mill ISD emergency operations program are to protect the lives and well-being of its students and staff 

through the prompt and timely response of trained school personnel should an emergency affect the school. To meet these 

objectives, the school shall establish and maintain a comprehensive emergency operations program that includes plans and 

procedures, hazard analysis, security audits, training and exercise, and plan review and maintenance. 

B. General 

1. It is the responsibility of school officials to protect students and staff from the effects of hazardous events. This involves 

having the primary role in identifying and mitigating hazards, preparing for and responding to, and managing the recovery 

from emergency situations that affect the school. 

2. It is the responsibility of the school district to provide in-service emergency response education for all school and office 

personnel 

3. It is the responsibility of the school principals to conduct drills and exercises to prepare school personnel as well as students 

for an emergency situation 

4. To achieve the necessary objectives, an emergency program has been organized that is both integrated (employs the resources 

of the district, school, local emergency responders, organized volunteer groups, and businesses) and comprehensive (addresses 

mitigation/prevention, preparedness, response, and recovery). This plan is one element of the preparedness activities. 

5. This plan is based on a multi-hazard approach to emergency planning. It addresses general functions that may need to be 

performed during any emergency situation and is not a collection of plans for specific types of incidents.  

6. The Incident Command System (ICS) will be used to manage all emergencies that occur within the district.  We encourage the 

use of ICS to perform non-emergency tasks to promote familiarity with the system.  All key district and site personnel will be 

trained in ICS. 
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7. Personnel tasked in this plan are expected to develop and keep current standard operating procedures (SOP) that describe how 

emergency tasks will be performed. The school district is charged with insuring the training and equipment necessary for an 

appropriate response are in place. 

8. This plan is based upon the concept that the emergency functions that must be performed by the Martin’s Mill ISD generally 

parallel to other normal day-to-day functions. To the extent possible, the same personnel and material resources used for day-

to-day activities will be employed during emergency situations. Because personnel and equipment resources are limited, some 

routine functions that do not contribute directly to the emergency may be suspended for the duration of an emergency. The 

personnel, equipment, and supplies that would normally be required for those functions will be redirected to accomplish 

emergency tasks. 

9. Local government is responsible for organizing, training, and equipping local emergency responders and emergency 

management personnel, providing appropriate emergency facilities, providing suitable warning and communications systems, 

and for contracting for emergency services. The state and federal governments offer programs that provide some assistance 

with portions of these responsibilities. 

C. Operational Guidance  

1. Initial Response 

Martin’s Mill ISD personnel are likely to be first on the scene of an emergency situation within the school. They will normally 

take charge and remain in charge of the incident until it is resolved or others who have legal authority to do so assume 

responsibility. They will seek guidance and direction from local officials and seek technical assistance from state and federal 

agencies and industry where appropriate. 

a. The superintendent will be responsible for activating the district emergency operations plan and the initial response:  

1) Evacuation – Requires all staff and students to leave the building.  Evacuation can be highly effective if it can be 

completed before the arrival of the hazard. 

2) Reverse Evacuation – Requires all staff and student to go to safe places in the building from outside the building. 

3) Lock down – All exterior doors and classroom doors are locked and students and staff stay in their classrooms 
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4) Shelter-in-place – Students and staff are held in the building, windows and doors are sealed and all ventilation systems 

are shut off.  Limited movement is allowed.  Shelter-in-place is most effective during emergencies involving 

hazardous materials which produce toxic vapors outside of the facility.  Taking shelter inside a sealed building is 

highly effective in keeping students and staff safe. 

5) Drop and cover – Students and staff Move to a designated safe area, drop to the floor and cover eyes and protect 

internal organs 

2. Notification Procedures 

a. In case of an incident at any district facility, the flow of information shall be from the school principal to the district office. 

Information should include the nature of the incident and the impact, on the facility, students and staff. 

b. In the event the district is in receipt of information, such as a weather warning that may affect the school, the information 

shall be provided to the school principal. 

3. Training and Exercise 

a. Martin’s Mill ISD understands the importance of training, drills, and exercises in the overall emergency management 

program. To ensure that district personnel and community first responders are aware of their duties and responsibilities 

under the district plan and the most current procedures, the following training, drill and exercise actions will occur: 

1) Training and refresher training sessions shall be conducted for all district personnel. In case of academic staff, training 

should coincide with the first in-service day of the school year.  Training for the remainder of the support staff shall be 

held at a time during the school year that will allow for maximum attendance 

2) Information addressed in these sessions will include updated information on plans and/or procedures and changes in 

the duties and responsibilities of plan participants.  Input from all employees is encouraged. 
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4. Implementation of the Incident Command System (ICS)  

a. The designated incident commander (IC) for the district will implement the ICS and serve as the IC until relieved by a 

more senior or more qualified individual. The IC will establish an incident command post (ICP) and provide an assessment 

of the situation to local officials, identify response resources required, and direct the on-scene response from the ICP.  The 

ICP will be located in the Administration Building or Heritage Trail Cowboy Church located at 7302 FM 858, Ben 

Wheeler, TX 75754. 

b. For disaster situations, a specific incident scene may not exist in the initial response phase and the local Emergency 

Operations Center may accomplish initial response actions, such as mobilizing personnel and equipment and issuing 

precautionary warning to the public. As the potential threat becomes clearer and a specific impact site or sites identified, an 

Incident Command Post may be established at the school, and direction and control of the response transitioned to the IC. 

This scenario would likely occur during a community wide disaster. 

5. Source and Use of Resources 

a. Martin’s Mill ISD will use its own resources to respond to emergency situations until emergency response personnel arrive. 

If additional resources are required, the following options exist: 

1) Request assistance from volunteer groups active in disasters. 

2) Request assistance from industry or individuals who have resources needed to assist with the emergency situation. 

D. Incident Command System 

1. Martin’s Mill ISD intends to employ ICS in managing emergencies. ICS is both a strategy and a set of organizational 

arrangements for directing and controlling field operations. It is designed to effectively integrate resources from different 

agencies into a temporary emergency organization at an incident site that can expand and contract with the magnitude of the 

incident and resources on hand.  

2. The incident commander is responsible for carrying out the ICS function of command—managing the incident. The four other 

major management activities that form the basis of ICS are operations, planning, logistics, and finance/administration. For 

small-scale incidents, the ICS and one or two individuals may perform all of these functions. For larger incidents, a number of 
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individuals from different local emergency response agencies may be assigned to separate staff sections charged with those 

functions. 

3. In emergency situations where other jurisdictions or the state or federal government are providing significant response 

resources or technical assistance, it is generally desirable to transition from the normal ICS structure to a Unified Command 

structure. This arrangement helps to ensure that all participating agencies are involved in developing objectives and strategies 

to deal with the emergency. 

E. Incident Command System (ICS)—Emergency Operations Center (EOC) Interface 

1. For community-wide disasters, the EOC will be activated. When the EOC is activated, it is essential to establish a division of 

responsibilities between the ICP and the EOC. A general division of responsibilities is outlined below. It is essential that a 

precise division of responsibilities be determined for specific emergency operations. 

2. The IC is generally responsible for field operations, including: 

a. Isolating the scene. 

b. Directing and controlling the on-scene response to the emergency situation and managing the emergency resources 

committed there. 

c. Warning the district/school staff and students in the area of the incident and providing emergency instructions to them. 

d. Determining and implementing protective measures (evacuation or in-place sheltering) for the district/school staff and 

students in the immediate area of the incident and for emergency responders at the scene. 

e. Implementing traffic control arrangements in and around the incident scene. 

f. Requesting additional resources from the EOC. 

3. The EOC is generally responsible for: 

a. Providing resource support for the incident command operations. 
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b. Issuing community-wide warning. 

c. Issuing instructions and providing information to the general public. 

d. Organizing and implementing large-scale evacuation. 

e. Organizing and implementing shelter and mass arrangements for evacuees. 

4. In some large-scale emergencies or disasters, emergency operations with different objectives may be conducted at 

geographically separated scenes. In such situations, more than one incident command operation may be established. If this 

situation occurs, it is particularly important that the allocation of resources to specific field operations be coordinated through 

the EOC. 

F. Activities by Phases of Emergency Management  

This plan addresses emergency actions that are conducted during all four phases of emergency management.  

1. Mitigation/Prevention 

Martin’s Mill ISD will conduct mitigation/prevention activities as an integral part of the emergency management program. 

Mitigation/prevention is intended to eliminate hazards and vulnerabilities, reduce the probability of hazards and 

vulnerabilities causing an emergency situation, or lessen the consequences of unavoidable hazards and vulnerabilities. 

Mitigation/prevention should be a pre-disaster activity, although mitigation/prevention may also occur in the aftermath of 

an emergency situation with the intent of avoiding repetition of the situation. Among the mitigation/prevention activities 

included in the emergency operations program are: 

a. Hazard Analysis 

1) Identifying hazards 

2) Recording hazards 

3) Analyzing hazards 
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4) Mitigating/preventing hazards 

5) Monitoring hazards 

b. Security Audit 

1) Texas School Safety Center Safety and Security Audit Toolkit 

2. Preparedness 

Preparedness activities will be conducted to develop the response capabilities needed in the event an emergency. Among 

the preparedness activities included in the emergency operations program are: 

a. Providing emergency equipment and facilities. 

b. Emergency planning, including maintaining this plan. 

c. Involving emergency responders, emergency management personnel, other local officials, and volunteer groups who assist 

the school during emergency training opportunities. 

d. Conducting periodic drills and exercises to test emergency plans and training. 

e. Completing an After Action Review after drills, exercises and actual emergencies 

f. Revise plan as necessary 

3. Response 

Martin’s Mill ISD will respond to emergency situations effectively and efficiently. The focus of most of this plan and its 

annexes is on planning for the response to emergencies. Response operations are intended to resolve an emergency 

situation quickly, while minimizing casualties and property damage. Response activities include warning, first aid, light 

fire suppression, law enforcement operations, evacuation, shelter and mass care, light search and rescue, as well as other 

associated functions. 
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4. Recovery 

If a disaster occurs, MMISD will carry out a recovery program that involves both short-term and long-term efforts. Short-

term operations seek to restore vital services to the school and provide for the basic needs of the staff and students. Long-

term recovery focuses on restoring the school to its normal state. The federal government, pursuant to the Stafford Act, 

provides the vast majority of disaster recovery assistance. The recovery process includes assistance to students, families 

and staff. Examples of recovery programs include temporary relocation of classes, restoration of school services, debris 

removal, restoration of utilities, disaster mental health services, and reconstruction of damaged stadiums and athletic 

facilities.  

G.  Emergencies Occurring During Summer or Other School Breaks 

 If a school administrator or other emergency response team member is notified of an emergency during the summer (or when 

 affected students are off-track if they attend year-round schools), the response usually will be one of limited school 

 involvement. In that case, the following steps should be taken: 

 

 1. Institute the phone tree, connect ed., or e-mail to disseminate information to Emergency Response Team members and 

 request a meeting of all available members. 

 2. Identify close friends/staff most likely to be affected by the emergency. Keep the list and recheck it when school 

 reconvenes. 

 3. Notify staff or families of students identified in #2 and recommend community resources for support. 

 4. Notify general faculty/staff by letter or telephone with appropriate information. 

 5. Schedule faculty meeting for an update the week before students return to school. 

 6. Be alert for repercussions among students and staff. When school reconvenes, check core group of friends and other at-risk 

 students and staff, and institute appropriate support mechanisms and referral procedures. 
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Addendum A 

 

Crisis Management Team Members 

2018-19 

 
James Oliver, Superintendent 

Don Layton, HS Principal 

Suzzette Stringer, Elem. Principal 

Carrie Celsur, Elem. Secretary 

Lisa Peterson, HS Secretary 

Amber McLemore, Nurse 

Robin Gandy, HS Counselor 

Tina Hilton, Elem Counselor 

Casey Swain, Special Education Director 

 

 
James Oliver, Team Coordinator- The coordinator is responsible for the communications and other coordination efforts that are 

necessary to dispatch the CM Team for debriefing or to offer other services. 

 

Principals- After being briefed by the Team Coordinator, the principals of each campus will coordinate efforts on their campuses. 

 

Counselors- The counselor will work as team leaders and/or co-leaders during an actual debriefing. 

 

Nurse- Will offer support on campus. 
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Addendum B 

 

Recommendations for the Media - Suicide 

 
 In the intervention process, additional trauma can be prevented by careful coordination with the media.  Repeated news 

coverage of a suicide may enhance suicidal risks.  Studies show a significant increase in suicide after media coverage, especially when 

the story is very specific.  Consequently, news coverage should be kept to a minimum. 

 

After a critical incident, the following procedures should be used in working with the media: 

 

1. The spokesperson for MMISD is the Superintendent.  He will respond to the media in a timely manner, explaining 

the positive aspects of the intervention plan that are helping students through the crisis, developing a fact sheet that 

can be made available to the media, and ensuring that all information presented to the media is accurate and 

appropriate. 

 

2. The superintendent will not provide the media with personal information about the student.  In case of a suicide, the 

superintendent will not speculate about how or why the student committed suicide. 

 

 

3. Reporters will not be given access to school grounds nor will they be allowed to interview school personnel or 

students on school grounds. 

 

4. Follow-up stories on similar critical incidents and/or suicide in general are appropriate and should include 

preventive information. 

 

 

5. Articles on specific suicides should be in the back pages and not on the front page of the newsletter. 
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Addendum C 

 

School Procedures in Response to Suicide Threat 
 

School personnel will respond appropriately to a suicide threat in a timely manner. 

 

1. Teachers, students, or other persons will refer possible suicidal students to the counselor. 

 

2. The counselor will immediately see the student and assess the situation. 

 

3. If the student is determined to be at high risk of harming himself/herself and/or has made a suicidal statement (verbally or in 

writing), these procedures will be followed. 

a. Do not leave the student alone. 

b. Notify principal. 

c. Notify parents immediately, clearly explaining the situation and giving appropriate referral sources. 

d. Notify all staff members who have physical supervision of the student. 

e. Provide support network of counselor, administrators, teachers, and CM Team. 

 

4. The counselor will review the case with the principal and the CM Team. 

 

5. Keeping confidentiality in mind, the counselor will inform the referring person that appropriate action has been taken. 

 

6. Documentation of the case will be made by the counselor. 

 

7. Follow-up will be made with parent and student as appropriate.  Students should be provided with emergency hot-line numbers 

and similar resources.  Student should be informed that, under Texas law, minors can give consent for treatment for suicide 

prevention if the treatment is provided by a licensed psychologist, counselor, or social worker. 

 

8. If other students reported the threat or know of the threat, the counselor or CM Team members should work with those 

students to dispel rumors, manage fear, and identify students who may need help.  
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Addendum D 

 

Statement for the Secretary 

or 

Others answering the phone during a critical incident: 

 
“It is my understanding that a critical incident has occurred.  I am sorry that I am unable to give out any information at this time.” 

 

(REPEAT IF NECESSARY)  “I am so sorry but I am unable to give out any information at this time. The superintendent will be 

releasing information when it is available.” 

 

 

 

Sample Statement for Announcing Critical Incident 
(After superintendent or designee has released information.)  

 
“We have been informed that _____, a student in the __grade has died.  The funeral arrangements have not been completed.  As 

soon as we are informed, we will let you know.  Those of you who want to discuss your feelings about ___’s death, may meet in 

the (library, gym, etc.) where you will receive further instructions. Or… We have arranged for the next (class period, 30 minutes, 

etc.) to be used for you to discuss your feelings concerning ____’s death.” 
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Addendum E 

Critical Incident Stress Debriefing 
Formula to determine expected degree of trauma from a critical incident: 

WHO 

Student: 

 Key    

 Popular, Well Known 6  Degree of Trauma: 

 Other 3 11+:  High-School Wide 

Teacher/other Staff Member:  10-7:  Moderate-Selected Groups 

 Popular, Well Known 4 6-4:  Low-Individual Friends 

 Under 32 2  

 Not Well Known 1 Reference: 

 

HOW - Murder Suicide: 6 Death In The School Community: A Handbook 

Accident: 3 By Martha D. Oates, EdD (Used with Dr. Oates’s 

Natural Causes Unexplained: 4 For Counselors, Teachers, and  

Short Term: 3 Administrators  Permission) 

 

Long Term: 2  

WHERE - At School: 4  

Local Community: 2  

Other: 1  

OTHERS 

Add one point for each additional person 

who died or was critically injured: 

  

TOTALS:   
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Addendum F 

 

Signs of Stressed Reaction to Trauma 

Listed below are some very common signs and symptoms of a Stress Reaction in a traumatized person. 

PHYSICAL 
 Nausea 

 Upset Stomach 

 Tremors (lips, hands) 

 Feeling Uncoordinated 

 Profuse Sweating 

 Chills 

 Diarrhea 

 Dizziness 

 Rapid Heartbeat 

 Rapid Breathing 

 Increased Blood Pressure 

 Headaches 

 Muscle Aches 

 Sleep Disturbances 

 Chest Pain* 

 Difficulty Breathing* 

 Shock* 

 Excessive Vomiting* 

THINKING 
 Slowed Thinking 

 Difficulty Making Decisions 

 Difficulty in Solving Problems 

 Confusion 

 Disorientation (as to time and place) 

 Difficulty Concentrating 

 Memory Problems 

 Difficulty Naming Common Objects 

 Seeing the Event Over and Over 

 Distressing Dreams 

 Poor Attention Span 

 Decreased Alertness to Surroundings* 

 Hyper-alertness* 

 Seriously Slowed Thinking or 

Disorientation to Person, Place, or 

Things. 

EMOTIONAL 
 Anxiety 

 Fear 

 Guilt 

 Grief 

 Depression 

 Sadness 

 Feeling Lost 

 Feeling Abandoned 

 Feeling Isolated 

 Anger 

 Irritability 

 Feeling Numb 

 Panic Reactions* 

 General Loss of Emotional 

Control* 

 Phobic Reactions* 

 Shock-like State or Severe Hyper-

emotional Feelings* 
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Addendum G 

Helpful Statements for Comforting Those in Need 
 DO SAY DON’T SAY 

At a funeral I’ll always remember… 

I’ll come by with dinner tonight. 

I understand just how you feel. 

If there’s anything I can do, call. 

A baby died I know how much being a mother/father means to you. You can always have another one. 

Be thankful you have your other children. 

At least you never got to know it. 

During a terminal 

illness 

 

How do you feel about what you are facing? 

I’ll take you to your next doctor’s appointment. 

I know a lady who had the same thing. 

Won’t you be glad to be with the Lord? 

After death of 

terminally ill 

Even though he needed a lot of your time, I know 

you’ll miss his company. 

It must be such a relief now that it’s over 

He’s better off now. 

Loss of the use of a 

body part 

I’m sure this will take a lot of adjustment. 

I’ll be with you. 

At least you still have your mind. 

Be glad it wasn’t worse. 

Divorce The future must be frightening. 

I’m sure this is a lonely time for you—would you like 

to have lunch today. 

I never liked the way she treated you. 

There are two sides to every story. 

Handicapped child She has beautiful eyes. 

He is so loving and precious. 

What are you going to do with her? 

If you would have taken care of yourself this wouldn’t have 

happened. 

Friend moving I’ve seen what special friends you are. 

I know you’ll miss each other. 

Well, you can always write. 

You will have other friends. 

Pet dies I know she was important to you and to your family. 

Sometimes the sad feelings about your pet bring back 

other sad feelings. 

It’s only a dog! 

You can always get a new one. 
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If you receive or discover a suspicious letter or package: 

 Do not touch, tamper with, or move it 

 Call 9-1-1 and report what you suspect immediately to UCPD 

 Campus police will determine if evacuation or other action is necessary 

 Notify your supervisor of what you suspect 
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If you receive a suspicious letter or package, and suspect the possibility of a letter bomb, contact the police department immediately. Do not 

handle or move the letter or package no matter how much it had been handled before you became suspicious. The letter or package will be 

evaluated by the responding police officer. If necessary, bomb disposal experts will be called in to further handle the situation. 

Envelope 

 Oil Stains ("sweating" of plastic explosive) 

 Inks (particularly reds and blues), may bleed, staining the envelope 

 Use of extra sealing tape or string 

 Inner sealed enclosure 

 Peculiar odor 

 Wires, string, or foil sticking out or attached 

 Feeling of springiness in the sides, bottom, or top 

Weight 

 Heavier than usual for its size 

 Weight unevenly distributed 

 Heavier than usual for its class (for example, an air mail envelope weighing more than two ounces) 

Rigidity 

 Greater than normal, particularly along its center length 

Thickness 

 Not uniform, or with bulges 
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 For medium size envelopes, the thickness of a small book and fairly rigid 

 For large envelopes, bulkiness, an inch or more in thickness 

Address 

 No return address or unusual return address 

 Hand printed 

 Addressed to a high ranking executive either by name, title, or department within the organization 

 Title for the executive is incorrect 

 Poorly typed or handwritten address 

Writing 

 Marked (written or stamped) personal, confidential, private, or eyes only 

 Marked (written or stamped) air mail, registered, certified, or special delivery 

 Misspelled words, particularly those in common business usage 

 Style of writing is foreign 

Stamps 

 Excessive postage for the piece 

Foreign 

 From an unusual city or town in the United States 

 None, hand-delivered or messenger 
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AED PROCEDURES 

 

Sudden Cardiac Arrest (SCA) is a condition that occurs when the electrical impulses of the human heart malfunction 

causing a disturbance in the heart’s electrical rhythm called ventricular fibrillation (VF). This erratic and ineffective 

electrical heart rhythm causes complete cessation of the heart’s normal function of pumping blood resulting in sudden 

death. The most effective treatment for this condition is the administration of an electrical current to the heart by a 

defibrillator, delivered within a short time of the onset of VF. 

 

An AED is used to treat victims who experience SCA. It is only to be applied to victims who are unconscious, without 

pulse, signs of circulation and normal breathing. The AED will analyze the heart rhythm and advise the operator if a 

shockable rhythm is detected. If a shockable rhythm is detected, the AED will charge to the appropriate energy level 

and advise the operator to deliver a shock. 

System Owner 

 

Program Coordinator (school nurse, athletic director) 

 

Responsibilities 

• Selection of employees for AED training and distribution of AED-trained employee lists as required 

• Coordination of training for emergency responders 

• Coordinating equipment and accessory maintenance 

• Maintain on file a specifications/technical information sheet for each approved AED model assigned or donated to the 

school 

• Revision of this procedure as required 

• Monitoring the effectiveness of this system 

• Communication with medical director on issues related to medical emergency response program including post-event 

reviews 

 

Location: 

* Cafeteria 

* Old Gym 

* New Gym 

* Complex (Concession Stand) 
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Emergency School Closing Information 

 

There may be days during the winter that snow and ice may prevent the safe transportation of students.  Should this 

occur, information can be obtained from one of the following stations: radio-WBAP 820-Dallas, AM 1510 or 95.1 FM 

- Canton; television-Channel 7 –Tyler; Channel 5- Dallas; Channel 4-Dallas; Channel 8- Dallas.  Do not call the 

principal, superintendent, or staff members, as they will not know until 6:30 am that morning.  They must have their 

phone lines open for communication with each other.  Days missed will be made up at a later date.  

 

ACTIVE SHOOTER RESPONSE 

 

HOW TO RESPOND WHEN AN ACTIVE SHOOTER IS IN YOUR VICINITY  

 

Quickly determine the most reasonable way to protect your own life. Remember that students and visitors are likely to 

follow the lead of employees during an active shooter situation. 

 

1. Evacuate - If there is an accessible escape path, attempt to evacuate the premises and go to our nearest off-site 

evacuation area. Be sure to have an escape route and plan in mind.  In the process of evacuation, keep your hands 

visible.  Follow the instructions of any police officers.  Do not attempt to move wounded people.  Call 911 when you 

are safe 

 

2. Go into lockdown if evacuation is not possible.  Cover your window, lock your door and move your students to the 

safest location in the classroom (usually the interior).  

 

3). Silence your cell phone and/or pager, and turn off any source of noise (i.e., radios, televisions).  Remain quiet and 

remain calm. Dial 911, if possible, to alert police to the active shooter’s location.  If you cannot speak, leave the line 

open and allow the dispatcher to listen. Take action against the active shooter as a last resort, and only when your life is 

in imminent danger, attempt to disrupt and/or incapacitate the active shooter by acting as aggressively as possible 

against him/her, throwing items and improvising weapons, yelling, and committing to your actions.  DO NOT OPEN 

YOUR DOOR – An administrator will unlock it! 
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HOW TO RESPOND WHEN LAW ENFORCEMENT ARRIVES 

 

Law enforcement’s purpose is to stop the active shooter as soon as possible. Officers will proceed directly to the area in 

which the last shots were heard. • Officers usually arrive in teams of four (4) • Officers may wear regular patrol 

uniforms or external bulletproof vests, Kevlar helmets, and other tactical equipment• Officers may be armed with rifles, 

shotguns, handguns• Officers may use pepper spray or tear gas to control the situation• Officers may shout commands, 

and may push individuals to the ground for their safety.  When encountering a law enforcement officer: 

 

• Remain calm, and follow officers’ instructions 

• Put down any items in your hands (i.e., bags, jackets)  

• Immediately raise hands and spread fingers• Keep hands visible at all times 

• Avoid making quick movements toward officers such as holding on to them for safety 

• Avoid pointing, screaming and/or yelling 

• Do not stop to ask officers for help or direction when evacuating, just proceed in the direction from which officers are 

entering the premises and move to the off-site location 

 

Information to provide to law enforcement or 911 operator: 

 

• Location of the active shooter 

• Number of shooters, if more than one 

• Physical description of shooter(s) 

• Number and type of weapons held by the shooter(s) 

• Number of potential victims 

 

The first officers to arrive to the scene will not stop to help injured persons. Expect rescue teams comprised of 

additional officers and emergency medical personnel to follow the initial officers. These rescue teams will treat and 

remove any injured persons. They may also call upon able-bodied individuals to assist in removing the wounded from 

the premises.  Once you have reached a safe location or an assembly point, you will likely be held in that area by law 

enforcement until the situation is under control, and all witnesses have been identified and questioned. Do not leave 

until law enforcement authorities have instructed you to do so. 
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Indicators of Potential Violence by Students, Employees, or Visitors 

 

Active shooters typically do not just “snap,” but display indicators of potentially violent behavior over time. If these 

behaviors are recognized, they can often be managed and treated. Potentially violent behaviors by an individual may 

include one or more of the following (this list of behaviors is not comprehensive, nor is it intended as a mechanism for 

diagnosing violent tendencies): 

 

• Increased use of alcohol and/or illegal drugs 

• Unexplained increase in absenteeism 

• Noticeable decrease in attention to appearance and hygiene 

• Depression / withdrawal 

• Resistance and overreaction to changes in policy and procedures 

• Repeated violations of policies 

• Increased severe mood swings 

• Noticeably unstable, emotional responses 

• Explosive outbursts of anger or rage without provocation 

• Suicidal; comments about “putting things in order” 

• Behavior which is suspect of paranoia, (“everybody is against me”) 

• Increasingly talks of problems at home 

• Escalation of domestic problems into the workplace; talk of severe financial problems 

• Talk of previous incidents of violence 

• Empathy with individuals committing violence 

• Increase in unsolicited comments about firearms, other dangerous weapons and violent crimes 

 

MANAGING THE CONSEQUENCES OF AN ACTIVE SHOOTER SITUATION  

 

After the active shooter has been incapacitated and is no longer a threat, human resources and/or management should 

engage in post-event assessments and activities, including:  

• An accounting of all individuals at a designated assembly point to determine who is missing and potentially injured 

• Determining a method for notifying families of individuals affected by the active shooter, including notification of 

any casualties 
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• Assessing the psychological state of individuals at the scene, and referring them to health care specialists accordingly 

• Identifying and filling any critical personnel or operational gaps left in the organization as a result of the active 

shooter 

 

SCHOOL MARSHALS 

 

Martin’s Mill ISD currently uses school marshals to help protect the lives of students, faculty, and visitors on our 

campus. 
 

  WHAT IS A SCHOOL MARSHAL?  

 

  School districts across Texas now have the option of training selected employees to be armed marshals. These marshals 

  will serve to protect students from armed intruders in accordance with HB 1009. Individuals participating in this newly  

  designed program will be a current district employee and already possess a current concealed handgun license. This  

  training gives school districts another option for protection of students.  

 

  WHO CAN BE A SCHOOL MARSHAL?  

 

   A current employee of a school district or an open-enrollment charter school,  

   has a current concealed handgun license,  

   appointed by the board of trustees of a school district or the governing body. 

 

WHAT ARE THE BASIC REQUIREMENTS?  

 

Participants will be required to complete an 80-hour training through an academy licensed by the Texas Commission 

on Law Enforcement. This training will include topics in physical security, use of force and legal liability, firearms 

training, and law enforcement strategies and techniques.  An additional 16 hours of training will be required every other 

year. 
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RECORD OF EVENTS LOG 

 

Date of Incident Type of Incident Appropriate 

Response 

Summary and Evaluation 

 

 

 

   

 

 

 

   

 

 

 

   

 

 

 

   

 


