Notice of School FIRST and Financial Management Hearing
Notice of Regular Board Meeting

Bluff Dale Independent School District

430 FM 2481

Bluff Dale, TX 76433

Notice of School FIRST and Financial Management Hearing
Board of Trustees
Bluff Dale Independent School District
December 15, 2021

NOTICE IS HEREBY GIVEN that Bluff Dale ISD will hold a School FIRST public hearing to discuss the School FIRST
rating and Financial Management Report on December 15, 2021, beginning at 6:00 pm, at the Bluff Dale ISD
Secondary Library at 430 FM 2481, Bluff Dale, TX 76433.

Board Meeting
Board of Trustees
Bluff Dale Independent School District
December 15, 2021

The regular meeting of the Board of Trustees of the Bluff Dale Independent School District will be held on
December 15, 2021, immediately following the Schoo! FIRST and Financial Management Hearing, at the Bluff Dale
ISD Secondary Library at 430 FM 2481, Bluff Dale, TX 76433.

The subjects to be discussed or considered or upon which any formal action may be taken are listed below. Items
do not have to be taken in the same order as shown on this meeting notice. Unless removed from the consent
agenda, items identified within the consent will be acted on at one time.

Invocation and Pledge
Call to order and announce quorum present
Acknowledge high school athletes for all-district recognition - Football
Public Comments: Agenda items
Consider Consent Agenda
a. Minutes from November 17, 2021 Regular Meeting
b. Financial report
6. Action Items:
a. Consider and approve investment instruments.
b. Consider and approve replacing the elementary gym floor.
7. Discussion ltems:
a. Annual Independent Audit Report (AFR)
b. Update on football field bleachers and press box
¢. Board Evaluation and state of the school
Public Comments: Non-agenda items
9. Reports
a. Superintendent
i. Christmas holidays
ii. Holiday Gym Closure
b. Business Manager
c. Principal
d. Athletic Director
10. Future Agenda Items and Dates
a. January 12, 6:00 pm — Team of Eight/EISO Training
b. January 19, 6:00 pm — Regular Board Meeting/Board Appreciation
c. February _, 6:00 pm — Regular Board Meeting
11. Executive Session
12. Adjourn
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the
board will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Government Code,
and Chapter 551, Subchapters D and E or Texas Government Code section 418.183(f). Before any closed meeting is
convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed
meeting. All final votes, actions, or decisions will be taken in open meeting. [See BEC (LEGAL)]

This notice was posted in compliance with the Texas Open Meetings Act on December 12 at 6:00 pm.

For the Board of Trustees

Texas Government Code Section

551.071
551.072
551.073
551.074
551.076
551.082
551.083

551.084

Private consultation with the board’s attorney.

Discussing purchase, exchange, lease, or value of real property.

Discussing negotiated contracts for prospective gifts or donations.

Discussing personnel or to hear complaints against personnel.

Considering the deployment, specific occasions for, or implementation of, security personnel or devices.

Considering discipline of a public school child, or complaint or charge against personnel.

Considering the standards, guidelines, terms, or conditions the board will follow, or will instruct its representatives to follow, in
consultation with representatives of employee groups.

Excluding witnesses from a hearing.

Copyright 2009 Texas Association of School Boards. All rights reserved.
TASB Legal Services



12/6/21, 9:57 AM District Status Detail

RATING YEAR | 2020-2021 DISTRICT NUMBER | district # HSelect An Option

|[Help|| Home |

FIRST

Financial Integrity Rating System of Texas

2020-2021 RATINGS BASED ON SCHOOL YEAR 2019-2020 DATA - DISTRICT
STATUS DETAIL

Name: BLUFF DALE ISD(072904)

Publication Level 1: 8/4/2021 2:00:38 PM

Status: Passed

Publication Level 2: 8/6/2021 11:10:55 AM

Rating: A = Superior Achievement

Last Updated: 8/6/2021 11:10:55 AM

District Score: 98 Passing Score: 70

#

Indicator Description

Updated

Score

ncial rt (AFR) and data submitted to the TEA within 30 days of
the November 27 or January 28 deadline depending_on the school district's fiscal year end date of
June 30 or August 31, respectively?

6/8/2021
3:26:15
PM

Yes

Was there an unmodified opinion in the AFR h ial stat n hole?
Institute of Certified Public Accountants (AICPA) defines unmadified opinion. The external

indepen i te if there w n i pinion.)

6/8/2021
3:26:15
PM

Yes

Was the school district in compliance with the payment terms of all debt agreements at fiscal year
end? (If the school district was in default in a prior fiscal year, an exemption applies in following,
vears if the school district is current on its forbearance or payment plan with the lender and the
payments are made on schedule for the fiscal year being_rated. Also exempted are technical
defaults that are not related to monetary defaults. A technical default is a failure to uphold the
terms of a debt covenant, contract, or master promissory note even though payments to the
lender, trust, or sinking fund are current. A debt agreement is a legal agreement between a debtor
(=_person, company, etc. that owes money) and their creditors, which includes a plan for paying
back the debt.)

6/8/2021
3:26:15
PM

Yes

Did the school district make timely payments to the Teachers Retirement System (TRS), Texas
Workforce Commission (TWC), Internal Revenue Service (IRS), and other government agencies?
(If the school district received a warrant hold and the warrant hold was not cleared within 30 days
from the date the warrant hold was issued, the school district is considered to not have made
timely payments and will fail critical indicator 4. If the school district was issued a warrant hold,
the maximum points and highest rating_that the school district may receive is 95 points, A =
Superior Achievement, even if the issue surrounding_the initi rrant hold was resolved an
cleared within 30 days.),

7/1/2021
9:02:33
AM

Yes

Ceiling
Passed

This indicator is not being scored.

1
Multiplier
Sum

Was the average change in (assigned and unassigned) fund balances over 3 years less than a 25
percent decrease or did the current year's assigned and unassigned fund balances exceed 75 days
of operational expenditures? (If the school district fails indicator 6, the maximum points and
highest rating_that the school district may receive is 89 points, B = Above Standard Achievement.),

6/28/2021
11:05:46
AM

Ceiling
Passed

https:/ftealprod.tea.state.tx.us/First/forms/District.aspx?year=20198district=072904
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7 Was the number of days of cash on hand and current investments in the general fund for the 6/8/2021 10
school district sufficient to cover operating_expenditures (excluding facilities acquisition and 3:26:15
construction)? See ranges below in the Determination of Points section. PM

8 Was the measure of current assets to current liabilities ratio for the school district sufficient to 6/8/2021 8
cover short-term debt? See ranges below in the Determination of Points section, 3:26:15

PM

9 Did the school district's general fund revenues equal or exceed expenditures (excluding facilities 6/8/2021 10
acquisition and construction)? If not, was the school district's number of days of cash on hand 3:26:16
greater than or equal to 60 days? See ranges below in the Determination of Points section. PM

10 istrict average less than a 10 percent variance (90% to 110%) when comparing 7/2/2021 10
b ted revenues to actual revenues for the last 3 fiscal years? 1:16:22

PM

11 Was the ratio of long-term liabiliti a for the school distri fficien pport long- 6/8/2021 10
term solvency? If the school district's increase of students in membership over 5 years was 7 3:26:17
percent or more, then the distri atically passes this indicator. See ranges below in PM
the Determination of Points section,

12 Was the debt per $100 of assessed property value ratio sufficient to support future debt 6/8/2021 10
repayments? See ranges below in the Determination of Points section. 3:26:17

PM

13 Was the school district's administrative cost ratio equal to or less than the threshold ratio? See 6/8/2021 10

ranges below in the Determination of Points section. 3:26:17
PM

14 Did the school district not have a 15 percent decline in the students to staff ratio over 3 years 6/8/2021 10
(total enrollment to total staff)? If the student enrollment did not decrease, the school di 3:26:18
automatically pass this indicator. PM

15 Was the school district's ADA within the allotted range of the district's biennial pupil projection(s) 6/8/2021 5
submitted to TEA? If the district did not submit pupil projections to TEA, did it certify TEA's 3:26:18
projections? See ranges below in Determination i ction. PM

16 Did the comparison of Public Education Information Management System (PEIMS) data to like 6/8/2021 Ceiling

in the school district's AFR otal varian f han 3 percent of all 3:26:18 Passed
expenditures by function? (If the school district fails indicator 16, the maximum points and highest PM
rating_that the school district may receive is 89 points, B = Above Standard Achievement.)

17 Did the external independent auditor report that the AFR was free of any instance(s)_of material 6/8/2021 Ceiling
weaknesses in internal controls over financial reporting_and compliance for local, state, or federal 3:26:18 Passed
funds? (The AICPA defines rmaterial weakness.)_(If the school district fails indicator 17, the PM
maximum points and highest rating that the school district may receive is 79 points, C = Meets
Standard Achievement.)

18 Did the external independent auditor indicate the AFR was free of any instance(s) of material 6/8/2021 10
noncompliance for grants, contracts, and laws related to local, state, or federal funds? (The AICPA 3:26:18
defines material noncompliance.), PM

19 Did the school district post the required financial information on its website in accordance with 6/8/2021 5
Government Code, Local gi_qvgmmgg; gggg Texas Education g",._qgg‘ g;gg Administrati g Code and 3:26:18
other statutes, laws schoo PM

20 Did the sch ard members discuss the di property values at a board meeting_within 120 6/8/2021 Ceiling
@ywm@g;ed its budget? (If mg school district fails indicator 20 the maximum 3:26:18 Passed
points and highest rating_that the school district may receive is 89 points, B = Above Standard PM

- Achievement.)
98
Weighted

https:/itealprod.tea.state.tx.us/First/forms/District.aspx?year=20198district=072904
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Sum

1
Multiplier
Sum

(100
Ceiling)

DETERMINATION OF RATING

98 Score

Achievement regardless of points earned.

A. Did the school district fail any of the critical indicators 1, 2, 3, or 4? If so, the school district's rating is F for Substandard

B. Determine the rating by the applicable number of points.

A = Superior Achievement 90-100
B = Above Standard Achievement 80-89
C = Meets Standard Achievement 70-79
F = Substandard Achievement <70

territory until the third year after the annexation/consolidation.

No Rating = A school district receiving territory that annexes with a school district ordered by the commissioner under
TEC 13.054, or consolidation under Subchapter H, Chapter 41. No rating will be issued for the school district receiving

The school district receives an F if it scores below the minimum passing score, if it failed any critical indicator 1, 2, 3, or 4, if the AFR
or the data were not both complete, or if either the AFR or the data were not submitted on time for FIRST analysis.

CEILING INDICATORS

Did the school district meet the criteria for any of the following ceiling indicators 4, 6, 16, 17, or 20? If so, the school district's
applicable maximum points and rating are disclosed below. Please note, an F = Substandard Achievement Rating supersedes any
rating earned as the result of the school district meeting the criteria of a ceiling indicator.

is No.

Determination of rating based on meeting ceiling criteria. :I:i):::um Maximum Rating

Indicator 4 (Timely Payments) - School district was issued a warrant hold. 95 A = Superior Achievement

Indicator 6 (Average Change in Fund Balance) - Respanse to indicator is 89 B = Above Standard

No. Achievement

Indicator 16 (PEIMS to AFR) - Response to indicator is No. 89 B =.Above ks
Achievement

. . o . =M

Indicator 17 (Material Weaknesses) - Response to indicator is No. 79 . ; Sl ag
Achievement

Indicator 20 (Property Values and Tax Discussion) - Response to indicator 89 B = Above Standard

Achievement

https://tealprod.tea.state.tx.us/First/forms/District.aspx?year=2019&district=072904
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Home Page: Financial Accountability | Send comments or suggestions to FinancialAccountability@tea.texas.gov

THE TEXAS EDUCATION AGENCY
1701 NORTH CONGRESS AVENUE - AUSTIN, TEXAS, 78701 - (512) 463-9734

FIRST 5.11.6.0
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