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CHEERLEADING HANDBOOK 
HUGO MIDDLE & HIGH SCHOOL  

2022-2023 

The purpose of cheerleading is to create, promote, and uphold school spirit. Cheerleaders are required and 

expected to set the standard within their schools and will be held to the highest standard. Participation in 

cheerleading is a privilege and requires dedication, hard work, and teamwork.  

The following standards and guidelines have been set to ensure cheerleaders are setting and achieving the 

highest possible standard within the athletic organization.  

1. ATTENDANCE 

Absences can be the downfall of a great cheerleading squad. By choosing this program, you are choosing 

to make a commitment to your team. It is important that each member be present for all practices and 

games.  

a. Attend all practices, pep rallies, games, cheer clinics, competitions, and all other activities 

designated by the head coach 

b. Unexcused absences are unacceptable. All absences must be communicated to the head coach prior 

to the absence.  

 

2. PRACTICE 

Cheerleaders are expected to attend all practices and stay the duration of the practice. If a cheerleader should 

miss practice the head coach must be notified as soon as possible. 

a. Be on time.  

i. Cheerleaders will run minute for minute if they are late to practice. This includes not being 

ready when practice begins. 

“Arriving late is a way of saying that your own time is more valuable than the time of the people 

who waited for you.” -Karen Joy Fowler 

b. Have the correct practice clothes on. We will have 4 sets of matching practice clothes.  

i. Cheerleaders are responsible for keeping up with practice clothes and replacing any lost 

items. Conditioning will be reinforcement for wearing incorrect practice clothes or losing 

items.  

c. Bring water or Gatorade. Hydration is important! 

d. Hair must be pulled back and stay back during practice   

e. NO jewelry period! (Ear rings, belly rings, etc.) Avoid getting new piercings during the season to 

prevent having to take them out early.  

f. NO artificial nails period! 

g. Show up ready to practice! Poor attitudes will not be tolerated. 

i. Cheerleaders may be asked to leave practice at any time if disrespect or poor attitudes 

become an issue.  
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h. Varsity Cheer is first hour; middle school cheer is fourth hour during the school year. All 

cheerleaders are required to enroll in these hours for practice. 

i. Varsity practice will start at 7:00am during competition season and 7:30am during regular season. 

j. Summer practices are on Tuesdays and Thursdays beginning May 31st. Varsity will practice from 

7:30am-9:30am and middle school will practice from 9:30am-11:30am. 

k. There will be no practice during Dead Week, July 2-10. 

“When you’re not practicing, someone else is getting better.” -Allen Iverson 

 

3. TUMBLING 

We attend weekly tumbling classes in Paris at Powerhouse Gymnastics. Cheerleaders may choose where 

they tumble if they do not wish to tumble at Powerhouse Gymnastics. Parents are responsible for 

transportation to and from tumbling each week. Tumbling skills are essential for cheerleading and our 

success in competitions. Tumbling cost (for Powerhouse Gymnastics) is included in the yearly expenses.  

  

4. GAME DAY 

a. Cheerleaders must be at school the day of a game to cheer that night. School related activity 

absences will be excused. 

b. ALL cheerleaders will wear their designated game day shirts or uniforms  

c. Cheerleaders will match from head to toe!  

i. including uniform, hair, socks, shoes, and matching lipstick 

d. Hair is always off the shoulders and out of the face.  

e. ALWAYS bring your school spirit and be proud to wear a HUGO cheerleading uniform! Poor 

attitudes and unsportsmanlike conduct WILL NOT be tolerated! 

f. Be on time 

g. Show your school spirit and encourage peers to attend games! 

h. Cheerleaders will not be allowed to cheer if they have been placed in ISP on the day of a game.  

i. Cheerleaders must be at school the ENTIRE day to cheer that night. (If a cheerleader misses half a 

school day due to another school event she may cheer if a note from the sponsor is presented. If a 

cheerleader is sick and misses half a day she will not be allowed to cheer.) 

j. No food is to be eaten on the sideline and gum is not to be chewed while cheering.  

 

5. COMPETITION  

We are a competitive team. Competitions are mandatory for all team members. We will compete in the State 

Competitive Cheer competitions in September, State Game Day competition in November and STUNT 

games in the spring. All schedules should be flexible during competition season as evening and weekend 

practices may be scheduled. Hard work, dedication, teamwork and positive attitudes are essential to our 

success in competitions. Cheerleaders must possess a selfless attitude and do what is best for the team.  

 

“It’s not about how bad you want it, it’s about how hard you’re willing to work for it.” –Anonymous 
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6. CHEER CAMP 

Cheer camp is MANDATORY for all middle school and high school cheerleaders! This is where we learn 

competition material as well as new material for the school year. This is also a time for cheerleaders to bond 

and build as a team. This year we will be attending Extreme Cheer Camps in Tulsa, OK on June 10-12. Cost 

is $320 per person. We will be staying at the Renaissance Hotel. 

  

7. EXPENSES (THIS ESTIMATE IS SUBJECT TO CHANGE)

a. Varsity Expenses  

i. Tryout fee $20 

ii. Warmup $180  

 

iii. Shoes $100 

iv. Bag $85 (if you are new or need 

to replace last years) 

v. Practice/Camp Clothes $100 

vi. Cheer Camp $320 

vii. Brief $20 

viii. Bows $20 

ix. Tumbling Class $50 reg. fee 

$20/month 

b. Middle School Expenses 

i. Tryout fee $20 

ii. Warmup $120 (if you are new or 

need to replace last years) 

iii. Shoes $100 

iv. Bag $85 (if you are new or need 

to replace last years) 

v. Practice/Camp Clothes $100 

vi. Cheer Camp $320 

vii. Brief $20 

viii. Bows $20 

ix. Tumbling Class $50 reg. fee 

$20/month

c. $200 deposit is due at the first team meeting on Monday, March 21 at 5:30pm. This will be used to 

pay camp deposit and order camp clothes.

8. FUNDRAISERS 

Fundraisers are organized to help lower out of pocket expenses. It is the responsibility of cheerleaders and 

parents to take advantage of fundraisers. No items may be ordered until money is turned in, this is the 

school’s policy. Cheerleaders are required to participate in all organized fundraisers. Our annual fundraisers 

include: 

a. Calendar Fundraiser, M 

b. T-shirt sponsorship, May-June 

c. Pie Auction, August 

d. Cheer Clinics, football and basketball season  

Other fundraisers include meal sales, raffles, and gift baskets. If you have ideas please communicate them to 

the coach.   

9. TRANSPORTATION 

Cheerleaders are required to use school transportation to and from away games. Cheerleaders may be 

released to ride with parents only by the head coach. When traveling cheerleaders must keep the following 

in mind: 

a. You are a representation of yourself, Hugo Schools and your coach, act accordingly 
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b. Always double check your bags to ensure you have your entire uniform. If a cheerleader forgets any 

part of the uniform (top, bottom, shoes, crop, hair bow, poms, etc.) she will not be allowed to cheer 

at the game and will receive demerits. 

c. Cheerleaders are responsible for all equipment during travel time. The school/head coach is not 

responsible for lost or stolen items.  

 

10. CONDUCT 

All cheerleaders are expected to conduct themselves in a respectable and positive manner. Cheerleaders 

should strive to set the best example possible for our school and community. 

a. Be on time and stay the duration of all designated events, tardiness will not be tolerated 

b. Always display good sportsmanship 

c. Act like a LEADER within the school and the community 

d. Show support and enthusiasm for all teammates and fellow athletes 

e. Respect all persons, at all times 

f. Bullying, intimidation or harassment of fellow cheerleaders, students or coaches at practice, after 

practice, at school, at home or on any multimedia medium (Facebook Twitter, Snap Chat, text 

messages, etc.) is 100% not tolerated by Hugo Cheer, Hugo Athletics or Hugo Administration. 

Any such behavior can result in removal from the Hugo Cheer Program as well as result in swift 

actions taken by the school. 

g. Maintain academic eligibility during the school year 

h. Be coachable and accept constructive criticism 

i. Follow all school rules as set forth in the student handbook and cheerleading handbook 

j. Always give 100% and try your very best. 

11. ALTERNATES 

a. Alternates are a part of the team and will do ALL activities with the team. 

i. Practice, camps, clinics, games, competition, fundraisers, volunteering, etc.  

b. Alternates do not cheer sideline or compete unless they are needed.  

c. Alternates must know ALL material and be ready to cheer at all times. 

d. Alternates will have uniforms. 

e. If and when the coach needs to use an alternate, the first alternate on the list will cheer followed 

by the next alternate (based on tryout scores and readiness).  

f. Alternates will be held to the same standards as all other cheerleading members.  

g. Any squad member can be replaced temporarily and/or permanently by an alternate based on the 

demerit system and coach’s discretion.   

 

 

“Leadership is not a position or title, it is action and example”-Anonymous 

 

“You have to expect things of yourself before you can do them” -Michael Jordan 
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12. PARENT RESPONSIBILITIES 

Parents play a critical role in the cheerleading program and our success is dependent upon their support. 

Parents assume a large responsibility when their child makes the decision to cheer including the following: 

a. Support the entire cheer program 

b. Support coaches and the decisions they make regarding the cheer squad 

c. Never belittle or negatively criticize any cheerleader or coach 

d. Be enthusiastic and set a good example for all cheerleaders 

e. Communicate with coaches about ideas and/or concerns regarding the cheer squad 

f. Use the proper chain of command when communicating concerns.  

i. All concerns should be brought to the head coach first. If the head coach cannot handle or  

did not handle the situation it may then be taken to the Athletic Director and/or Principal, 

followed by the Superintendent.  

REQUIRED FORMS

1. Cheerleading Handbook Consent Form 

2. Physical Examination Form 

3. Insurance Verification Form 

4. Student Drug Testing Consent Form 

5. Concussion & Head Injury Acknowledgement Form 

6. Cardiac Arrest Acknowledgement Form
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DEMERIT SYSTEM 

Only the head coach is authorized to assign demerits. Demerits are cumulative over the entire year, beginning 

June 1. All demerits will be erased at the end of the season. 

ATTENDANCE 

Excused absences include illness (must be absent the entire school day) and attending other school events 

(fields trips, participation in other athletic events, etc.). The cheerleader must turn in a note from the doctor, 

parent, or school activity sponsor the following day for absence to be excused. Illness or injury that causes a 

cheerleader to miss 2 or more consecutive events will require a doctor’s note for the absences to be excused. If a 

cheerleader misses 2 or more consecutive events without a doctor’s note the absence will be unexcused.   

In the event that a cheerleader is out for a prolonged time, injury or out of town due to family emergency, the 

absences will be treated as 1 event rather than multiple events. For example, if a cheerleader misses a week due 

to an injury she will receive 1 demerit if a doctor’s note is provided. If a cheerleader must travel out of town due 

to a family emergency she will receive 2 demerits with a note from the parent.   

Unexcused absences include any absence not approved IN ADVANCE by the head coach. Hair appointments, 

shopping, last minute things, etc. will not be approved and will be counted as an unexcused absence. 

Cheerleaders must notify the head coach 24 hours prior to missing an event. The coach will then decide if the 

absence is excused or unexcused. 

1. Arriving late/leaving a game early       2 demerits 

2. Unexcused absence from an event       5 demerits 

a. Coach was not notified in advance or did not approve the absence in advance; communication is 

important!  

BEHAVIOR 

1. Cell phone use during practice       1 demerit 

2. Not dressing up for Homecoming or spirit days    1 demerit  

3. Foul language          2 demerits 

4. Cell phone use during a game       2 demerits 

5. Receiving an office referral (detention)      3 demerits 

6. Unsportsmanlike conduct (name calling, taunting, teasing)    3 demerits 

7. Incomplete uniform on game day (benched at the game)   3 demerits 

8. Insubordination to coach, caption, co-captains or other team members  3 demerits 

9. Infraction not listed on this form      3-5 demerits 

10. Teacher/Admin. contacts coach regarding any bad behavior   5 demerits 

11. Receiving ISP         10 demerits 

12. Inappropriate social media posts       10 demerits 

13. Receiving out of school suspension       15 demerits 

14. Use of alcohol or illegal substance      15 demerits 
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CONSEQUENCES 

Physical conditioning will be used in conjunction with any demerits received. Parents will be notified with each 

demerit listed below. 

 

5 demerits- The cheerleader will be suspended from 1 game. She is still required to dress out for the game and 

sit with the coach. If the cheerleader misses her suspended game the absence will be unexcused and she will 

receive additional demerits.  

⮚ It is expected that the cheerleader sits with the coach during the entire game; if the coach does not know 

where the cheerleader is, additional demerits may be given in conjunction with additional workouts. All 

decisions will be at the coach’s discretion. At no point should the cheerleader engage in conversations 

with players on the sidelines 

10 demerits- The cheerleader will be suspended from 2 games. She will not dress out or attend either game. 

She is still required to attend any practices or other events scheduled during this time. 

15 demerits- A conference with parents and athletic director will be scheduled and the cheerleader will be 

removed from the squad for the remainder of the year. She must receive approval from the coach to tryout the 

following year.   

REWARDS  

● If a cheerleader makes it through the season accumulating zero (0) demerits, 5 bonus points will be 

added to her tryout score the following year. 

● If a cheerleader makes it through the season accumulating less than three (3) demerits, 3 bonus points 

will be added to her tryout score the following year.  

REMOVAL OF DEMERITS  

If a cheerleader wishes to have her demerits removed, she may do school or community service with the 

coach’s approval. Coaches reserve the right to deny this option depending on cheerleader behavior.  

1 hour of service = 1 demerit removed 
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CHEERLEADING HANDBOOK CONSENT FORM 

I _________________________ (cheerleader) have read and understand all guidelines as set forth in the 

Cheerleading Handbook. I understand that as a Hugo Cheerleader I must hold myself to a higher standard and act 

as a leader and role model within my school and community. I understand and agree to abide by all rules and 

guidelines in this handbook and the school handbook. I also understand that I will be held accountable for my 

actions and that the Demerit System will be used to help uphold the standards and integrity that a cheerleader 

must maintain.  

_____(initials) I am aware of the estimated cost for an HMS or HHS cheerleader and understand that a $200 

deposit is due at the first team meeting on March 21st.  

_____(initials) I am aware that HMS and HHS are competitive cheer squads and I will be required to compete in 

all competitions outlined in the handbook. 

_____(initials) I am aware that tumbling classes are required to cheer for HMS and HHS cheer squads. 

_____(initials) I am aware that it is my responsibility to keep my uniforms in excellent condition and will be 

responsible for any damages.  

_____(initials) I am aware and understand that choosing to participate in the Hugo Cheerleading programs 

requires a great deal of time commitment, dedication, and hard work.  

 

I _________________________ (parent/guardian) have also read and understand all guidelines as set forth in the 

Cheerleading Handbook. I understand the expectations and rules as well as the Demerit System and that failure 

to comply could result in the removal of my child from the cheer program. I will be a positive role model and 

show my support for the entire cheer program.  

 

 

 

 

 

_______________________  ________________ 

Cheerleader Signature  Date 

 

 

_______________________  ________________ 

Parent/Guardian Signature  Date 

 

 

 


