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CACHE PUBLIC SCHOOLS 2022-23 SY  

THE AMERICAN RESCUE PLAN ESSER III BUDGET PLAN 

On Thursday, March 11, 2021, the American Rescue Plan (ARP) Act was signed into law. It is an unprecedented 

$1.9 trillion package of assistance measures, including $122 billion for the ARP Elementary and Secondary 

School Emergency Relief (ARP ESSER) Fund. Funds are provided to State educational agencies and school 

districts to help safely reopen and sustain the safe operation of schools and address the impact of the 

coronavirus pandemic on the Nation’s students. 

Following the initial COVID19 outbreak in the spring of 2020, Cache Public School and its community 

stakeholders developed a plan for in-person and virtual learning for the 2020-21 SY.  We are very proud to be 

one of the few schools nationwide to be able to safely offer full student services by providing in-person and 

virtual options for our students. After the passage of ARP, Cache Public Schools began the process of 

reviewing its Safe Return to Lean and Continuity of Services Plan for the upcoming 2021-22 SY.  Following 

several meetings with district and community stakeholders as well as a community survey, the district 

modified its Safe Return Plan to reflect the current guidelines and recommendations. For SY 22-23, we 

continue to update and follow the latest CDC guidelines. This plan can be viewed on the district website 

cacheps.org under the “Parent Resources” tab. 

The district also has held multiple meetings with district and community stakeholders to develop the budget 

plan for the ARP ESSER III funds the district will receive. In an effort to best communicate the priorities of the 

budget, it has been broken down into 3 categories:  Prevention and Mitigation Strategies, Learning Loss 

Strategies, and Other.  (As COVID19 is a current crisis and the belief is its impact will lessen over the 3-year 

potential cycle of these funds, the plan emphasizes the funds use in year 1 and 2.) For 22-23, the district will 

continue to utilize evidence-based, research-based process of Response to Intervention (RTI). RTI is a multi-

tier approach to the early identification and support of students with learning and behavior needs. The RTI 

process begins with high-quality instruction and universal screening of all children in the general education 

classroom. Struggling learners are provided with interventions at increasing levels of intensity to accelerate 

their rate of learning. These services may be provided by a variety of personnel, including general education 

teachers, special educators, and specialists. Progress is closely monitored to assess both the learning rate and 
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level of performance of individual students. Educational decisions about the intensity and duration of 

interventions are based on individual student response to instruction. RTI is designed for use when making 

decisions in both general education and special education, creating a well-integrated system of instruction 

and intervention guided by child outcome data. 
 
To ensure RTI works well, the following essential components are a part of Cache Schools District Plan: 

• High-quality, scientifically based classroom instruction. All students receive high-quality, research-based 
instruction in the general education classroom. 

• Ongoing student assessment. Universal screening and progress monitoring provide information about a 
student’s learning rate and level of achievement, both individually and in comparison, with the peer group. 
These data are then used when determining which students need closer monitoring or intervention. 
Throughout the RTI process, student progress is monitored frequently to examine student achievement and 
gauge the effectiveness of the curriculum. Decisions made regarding students’ instructional needs are based 
on multiple data points taken in context over time. 

• Tiered instruction. A multi-tier approach is used to efficiently differentiate instruction for all students. The 
model incorporates increasing intensities of instruction offering specific, research-based interventions 
matched to student needs. 

• Parent involvement. Schools implementing RTI provide parents information about their child’s progress, the 
instruction and interventions used, the staff who are delivering the instruction, and the academic or 
behavioral goals for their child. 

The over-all district plan is committed to make use of evidence-based curriculum and benchmark tools. This is 

why the district has committed other, non-ESSER III funds to its plan. Many of these online intervention 

tools/curriculums have been included in the district’s state/local fund and ESSER II 793 budget plans. The 

ESSER III 795 budget funds includes modest curriculum and resource tools expenses. Instead, in the area of 

addressing learning loss, the budget focuses heavily on addressing learning loss by adding targeted personnel 

positions. These positions include a Psychologist, Behavior Interventionalists, Reading Specialists, school day 

certified tutors, and 11 after-certified tutors for after-school. The decision to focus ESSER III learning loss 

expenses in the area of personnel instead of intervention tools and curriculum was two-fold.  One, the district 

has obligated a large amount of local, state, and other federal funds to meet these needs. And two, research 

has proven time and time again that personnel (certified teachers offering after hours tutoring, psychologists, 

behavioral interventionalists, and reading specialists) contribute a great deal to a student’s academic, social-

emotional, and mental health needs.  Often times, these important positions have shown to positively 

impacted student growth in many areas- in ways that online tools and books cannot. These targeted learning 
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loss positions will better equip the district to identify student learning gaps/social & emotional needs/ and 

mental health challenges by:  

1) working collaboratively with teachers, aides, counselors, and principals to mitigate the impact of learning 

loss  

2) assessing the effects (social/emotional/mental health) of the pandemic equitably for all students 

3) developing more inclusive learning plans for students to reduce inequities  

4) strengthening communication between teachers, parents/guardians, and the students  

A detailed expenditure analysis of these budget items is listed so our community can know the specific items 

by name.    

As the COVID19 situation is ever evolving as is the guidance provided to schools on how to best address the 

situation, this budget must also be ever evolving as well.  We have dedicated resources in the budget to extra 

cleaning, utilities, and operating expenses, for example. These ensure that we are able to continue to operate 

and remain open & available to meet the needs of our students, even in an environment of rising costs. The 

district will be holding future meetings on the budget to ensure the funds are best meeting the needs of the 

district. If you would like to be a part of those meetings, or if you have any questions or concerns about the 

ESSER III budget plan/ Safe Return to Learn Plan please email Assistant Superintendent Tammie Reynolds, 

tammie.reynolds@cacheps.org, or call Monday-Friday 8 am to 3 pm at 580-429-3266 Ext 8. We also value your 

input on this budget process.   
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PREVENT: COVID PREVENTION AND MITIGATION STRATEGIES 

• COVID MITIGATION: PURCHASES RELATED TO COVID ITEMS USED TO PREVENT COVID19 SPREAD 
SUCH AS EQUIPMENT, CLEANING SUPPLIES, SAFETY GEAR, ETC. THE DISTRICT WILL PAY STAFF FOR 
ADDED TIME TO CLEAN BUSES AND CLASSROOMS. 

• INSTRUCTIONAL TECHNOLOGY: STUDENT AND TEACHER INSTRUCTIONAL TECHNOLOGY WILL BE 
PURCHASED TO ALLOW FOR VIRTUAL LEANRING DUE TO A CLOSURE AND TO MORE EFFECTIVELY 
SUPPORT STUDENT LEARNING NEEDS. 

• TRANSPORTATION: DISTRICT VEHICLES WILL BE PURCHASED TO MORE EFFECTIVELY AND SAFELY 
TRANSPORT STUDENTS AND STAFF BY ALLOWING FEWER OCCUPANTS PER VEHICLE. 

• BUILDING REPAIRS: DISTRICT HVAC SYSTEMS WILL BE UPGRADED TO IMPROVE AIR QUALITY  

• CLEANING SUPPLIES:  THE DISTRICT WILL PURCHASE CLEANING SUPPLIES AND PROTECTIVE GEAR SO 
THE CLASSROOMS AND STUDENT AREAS CAN BE MORE REGULARLY CLEANED/SANITIZED  

• CLASSROOM & STUDENT EQUIPMENT/LEARNING TOOLS: THE DISTRICT WILL PURCHASE ADDITIONAL 
CLASSROOM EQUIPMENT/TOOLS SO THAT STUDENTS WILL NOT HAVE TO SHARE ITEMS AS OFTEN 

• OTHER: THE DISTRICT WILL MONITOR PREVENTION NEEDS. THE BUDGET MAY HAVE TO ADJUST 
BUDGET TO REFLECT THE CHANGE OF EXPENSE NEEDS.  ANY CAHNGE WILL BE UPDATED ON THE 
WEBSITE 

PREPARE AND RESPOND: LEARNING LOSS STRATEGIES 

• BENCHMARK TOOLS: PURCHASE TECHNOLOGY ONLINE TOOLS TO BETTER IDENTIFY INDIVIDUAL 
STUDENT LEARNING GAPS AND AREAS IN NEED OF IMPROVMENT 

• READING INTERVENTION: HIRE CERTIFIED TWO READING INTERVENTIONALIST TO WORK WITH 
STUDENTS AT THE PRIMARY AND INTERMEDIATE TO ADDRESS LEARNING LOSS 

• TUTORING: HIRE CERTIFIED TEACHERS TO PROVIDE TUTORING FOR STUDENTS AT ALL SITE LEVELS 

• CURRICULUM: PURCHASE ONLINE AND PRINTED CURRICULUM FOR TEACHERS AND STUDENTS TO 
PROVIDE AND SUPPORT ACADEMIC INSTRUCTION/ENRICHMENT. MATERIALS/PROGRAMS TO 
ADDRESS SOCIAL AND EMOTIONAL NEEDS OF STUDENTS. 
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• SOFTWARE: TECHNOLOGY BASED TOOLS, STUDENT ROSTERING PROGRAMS, BUS ROUTING SYSTEM, 
ACCOUNTING AND ACADMEIC RESOURCES 

• OTHER: THE DISTRICT WILL MONITOR PREPARE AND RESPOND NEEDS. BUDGET MAY HAVE TO 
ADJUST TO REFLECT THE CHANGE OF EXPENSE NEEDS.  ANY CAHNGE WILL BE UPDATED ON THE 
WEBSITE 

 

PREVENT, PREPARE OR RESPOND: OTHER 

• SOCIAL EMOTIONAL NEEDS: HIRE A PSYCHOLOGIST AND BEHAVIOR SPECIALISTS TO ADDRESS 
STUDENT SOCIAL AND EMOTIONAL NEEDS CREATED BY THE COVID19 PANDEMIC 

• PROFESSIONAL DEVELOPMENT/TRAINING AND STIPENDS: PROVIDE PD/TRAINING FOR TEACHERS 
AND SUPPORT STAFF RELATED TO INSTRUCTION OR SAFETY CONCERNS. STIPENDS TO THOSE 
ATTENDING TRAINING THAT OCCURS OUTSIDE THE CONTRACTED DAY. 

• DISTRICT INSURANCE: PURCHASE INSURANCE PLANS TO COVER DISTRICT ASSESTS AND LIABILITIES 
DUE TO THE INCREASED COST RELATED TO THE COVID19 PANDEMIC 

• SECURITY: PURCHASE ALARM SYSTEM, SECURITY CAMERAS, AND OTHER SAFETY RELATED SUPPLIES 
AND EQUIPMENT  

• UTILITIES: PAY ELECTRIC, NATURAL GAS, WATER COSTS DUE TO INCREASED COSTS RELATED TO 
COVID19 PANDEMIC 

• DISTRICT SERVICE COSTS (COUNTY ASSESSOR, TREASURER FEE, POSTAGE): PAY THE REQUIRED 
DISTRICT SERVICE COSTS DUE TO INCREASED COSTS RELATED TO COVID19 PANDEMIC 

• DISTRICT SUPPLIES (PAPER, CLEANING, EQUIPMENT): PURCHASE NEEDED SUPPLIES FOR THE 
DISTRICT WHICH HAS INCREASED DUE TO THE COVID19 PANDEMIC 

• OTHER: THE DISTRICT WILL MONITOR PREPARE, RESPOND, AND PREVENT NEEDS. BUDGET MAY 
HAVE TO ADJUST TO REFLECT THE CHANGE OF EXPENSE NEEDS.  ANY CAHNGE WILL BE UPDATED 
ON THE WEBSITE  
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UPDATED: 10-06-2021 

Per State Department of Education directives, the initial budget created by the district for 
the ESSER III 795 funds were presented in a 3-year layout.  

On Saturday, August 28, 2021, per Superintendent Joy Hoffmeister and the State 
Department of Education, schools were then told the budget should be created on a one-
year layout.  As the application for the funds was due on Monday, August 30, 2021 the 
district did not have time to hold another community input meeting.  In an effort to keep the 
previous presented budget goals and priorities, the former 3-year budget was merged into a 
one-year presented budgeted without any additional or new budget categories. 

On Tuesday, October the 5th, per SDE, the district added narrative about district plan and 
how it is researched and evidence based.  Additionally, for more transparency and parent 
review of the curriculum and benchmark tools the district will be using as part of its overall 
plan, we have added an expense report listing these expenses and narrating briefly their 
purpose.  It should be noted, the vast majority of these expenses have been paid for with 
local, state, and other federal dollars besides ESSER III 795.  

Updated 8-12-22 

The budget was presented to community members on August 12, 2022. No changes were requested at 
this time.  


	Cache Public Schools 2022-23 SY
	The american rescue plan ESSER III budget plan
	Prevent: Covid prevention and mitigation strategies
	 COVID Mitigation: Purchases related to covid items used to prevent covid19 spread such as equipment, cleaning supplies, safety gear, etc. The district will pay staff for added time to clean buses and classrooms.
	 instructional technology: Student and teacher instructional technology will be purchased to allow for virtual leanring due to a closure and to more effectively support student learning needs.
	 transportation: district vehicles will be purchased to more effectively and safely transport students and staff by allowing fewer occupants per vehicle.
	 building repairs: district hvac systems will be upgraded to improve air quality
	 cleaning supplies: the district will purchase cleaning supplies and protective gear so the classrooms and student areas can be more regularly cleaned/sanitized
	 classroom & student equipment/learning tools: the district will purchase additional classroom equipment/tools so that students will not have to share items as often
	 other: the district will monitor prevention needs. the budget may have to adjust budget to reflect the change of expense needs.  Any cahnge will be updated on the website

	prepare and respond: Learning loss strategies
	 benchmark tools: purchase technology online tools to better identify individual student learning gaps and areas in need of improvment
	 reading intervention: hire certified two reading interventionalist to work with students at the primary and intermediate to address learning loss
	 tutoring: hire certified teachers to provide tutoring for students at all site levels
	 curriculum: purchase online and printed curriculum for teachers and students to provide and support academic instruction/enrichment. Materials/programs to address social and emotional needs of students.
	 software: technology based tools, student rostering programs, bus routing system, accounting and acadmeic resources
	 other: the district will monitor prepare and respond needs. budget may have to adjust to reflect the change of expense needs.  Any cahnge will be updated on the website

	prevent, prepare or respond: other
	 social emotional needs: hire a psychologist and behavior specialists to address student social and emotional needs created by the COVID19 Pandemic
	 professional development/training and stipends: provide pd/training for teachers and support staff related to instruction or safety concerns. Stipends to those attending training that occurs outside the contracted day.
	 district insurance: purchase insurance plans to cover district assests and liabilities due to the increased cost related to the COVID19 pandemic
	 security: purchase alarm system, security cameras, and other safety related supplies and equipment
	 utilities: pay electric, natural gas, water costs due to increased costs related to covid19 pandemic
	 district service costs (county assessor, treasurer fee, postage): pay the required district service costs due to increased costs related to covid19 pandemic
	 district supplies (paper, cleaning, equipment): purchase needed supplies for the district which has increased due to the covid19 pandemic
	 other: the district will monitor prepare, respond, and prevent needs. budget may have to adjust to reflect the change of expense needs.  Any cahnge will be updated on the website


