SPARTA R-111 SCHOOL DISTRICT
SPECIAL BOARD RETREAT
CENTRAL OFFICE
JANUARY 5, 2013 7:45 AM

OPEN AGENDA

l. Approve Agenda

Il. Executive Session
A. The Board of Education shall conduct a closed meeting for the purpose
described in RSMo 610.021. (3 & 13).

I1. Board Dialogues
A. Middle/High School
B. Elementary

IV.  Assistant Superintendent Curriculum/Instruction Report
A. Curriculum Road Map
B. New Standards for Teacher Evaluations

V.  Administration Reports
A. District Realignment - Dr. Hyatt/Mrs. Swatosh
B. Pre-School Program — Mrs. Finney
C. At Risk Program — Mr. Richards
D. Functional Classroom- Mrs. Copley

VI. School Calendar 2013-14

VII.  Safety Review
A. Crisis Management
B. Maps
C. Intruder Training
D. Conceal Carry

VIII. Budget Estimates 2013-14
A. Staffing
B. Equipment
C. Capital Projects
1. Five Year Capital Project Plan
2. Softball/Baseball/Football Project
3. Safe Room

IX. Board Policy
A. GCDBA Professional Staff Short-Term Leaves and Absences
B. GDBA Support Staff Leaves and Absences

X.  Adjournment
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