
SPARTA R-III SCHOOL DISTRICT 
SPECIAL BOARD RETREAT 

CENTRAL OFFICE 
JANUARY 22, 2011 7:30 AM 

 
OPEN AGENDA 

 
 
 
I. Approve Agenda 
 
II. Board Dialogues 

A. Middle/High School 
B. Elementary 

 
III. District Report Card 
 
IV.       Capital Improvements 

A. Five Year Capital Project Plan 
B. High School Building Project 

1.  School Calendar 2011-12 
      2.  Scheduling 2011-12 
      3.  Transportation Changes 
      4.  Cost Analysis 
      5.  Staffing Projections 

                  6.  Furniture Options 
      7.  Building Specifics Update 

 
V. Budget Estimates 2011-12  
             A.   Reduction Considerations 
 
VI.  Football 
            A. Questions 

  
VII. Sparta R-III 
            A. Official Logo 
 
VIII.      Adjournment 

 
 
 
 
 
 
 
 
 

 
  
 
 
 


