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Mission 
 
The mission of Lenoir City Schools is to create a safe and challenging educational environment 
of mutual respect where each student shall discover opportunities to develop necessary skills 
and attitudes to perform at a level of personal excellence now and in the future. 
 
Shared Vision Statement 
 
Building Lenoir City’s future one student at a time 
 
Beliefs 

● We believe that all students can learn when educational experiences address social 
and academic needs within meaningful contexts that recognize diversity. 

● We believe that research-based practices and the use of valid and reliable data to 
inform decision-making leads to improved performance for students and educators. 

● We believe that collaboration and ongoing communication among students, 
educators, parents, and the community promote meaningful outcomes for society as a 
whole by increasing knowledge, respect, and responsibility of all stakeholders and 
therefore leads the community to create a higher standard of living. 

● We believe that good stewardship includes managing all resources (fiscal, facilities, 
personnel, policies, procedures, and community) to maximize appropriate learning 
environments. 

● We believe that educators model lifelong learning through a system of collaborative 
decision-making, ongoing professional development and assessing the needs of a 
changing community to enhance skills for teaching students in a rapidly changing 
world. 
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Strategic Plan for Growth and Improvement 
 

2019-2024 
 
 
The purpose of this plan is to provide benchmarks for directing resources for five years.  
Changes in community, school board, or federal priorities can drive changes which may not be  
accounted for in the following information. We believe that part of being good stewards of our  
community resources require that we should be both responsive to immediate needs and  
develop long-range goals in order to more efficiently expend our available resources. 
 
As a way of determining the need for the growth or change identified in this plan, each goal is 
measured with a priority level. These levels are based on the current year’s resources and the 
best estimates of future growth in available resources. Annual reviews are made to determine if 
a reordering of priorities is necessary or if additional goals should be added.  
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Goal 1 
Culture of Shared Leadership 

Develop an Expanded Professional Development Model for Administrator 
Training 

2019-2020 
- Focused training for administration on instructional rounds 4-6 times/year 

(complete) 
2020-2021 

- TASL Credit PD: 
o grow leaders for continued instructional capacity (complete) 
o continue to offer UT Leadership opportunity (complete) 

2021-2022 
- NIET-PD for leaders (complete) 
- UTK Leadership Academy (complete) 

2022-2023 
- Continue TNTP Partnership (take action) 
- Summer Academy Leadership training (take action) 

2023-2024 
- Summer Academy Leadership training 

 
Provide Professional Development for Teachers to Support Tennessee Academic 
Standards 

2019-2020 
- Implement vertical teams district-wide with teacher/leaders to lead groups 

(complete) 
2020-2021 

- Expand vertical subject area teams to include professional development for 
at-school and at-home instructional modes(complete)  

2021-2022 
- Summer synchronous and asynchronous learning (complete) 
- Vertical teams meet (complete) 

2022-2023 
- Teacher Leader and virtual team PD (take action) 

o Expanded training for district teacher leaders (take action) 
2023-2024 

- Teacher Leader and virtual team PD 
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Goal 2 
Instruction and Intervention 

LCES Literacy Campaign 
 2019-02020 

- K-8 EL Implementation (complete) 
2020-2021 

- K-12 ELA Adoption (complete) 
2021-2022 

- K-12 10% improvement in literacy (complete) 
- Summer literacy training K-5 ELL (complete) 

2022-2023 
- K-12 10% improvement in literacy (complete) 
- Summer Early Literacy training (complete) 
- Summer Secondary Literacy training (complete) 
- TN All Corps Support at LCES and LCIMS (take action) 

2023-2024  
- K-12 10% improvement in literacy 

Grow CTE program(s) with TCAT partnership 
2019-02020 

- Add certification through Business Administration (complete) 
2020-2021 

- Dual enrollment and early college (complete) 
o Criminal Justice 
o Cyber Security 
o Mechatronics 
o Building Trades 

2021-2022 
- Grow middle college and expand work-based learning opportunities 

(complete) 
- Grow partnerships with LMU, TWU, UTK, TT (complete) 
- Additional high school counseling (complete) 
- Building trades grant with TCAT (complete) 

2022-2023 
- Add additional career advising and counseling (complete) 
- Grow partnerships with TN Wesleyan, South College, and UTK (complete) 
- Evaluate UTK’s apprenticeship in teaching program (take action) 
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2023-2024  
- Grow partnerships for AP and dual enrollment 

 
Improve ACT Scores  

2019-02020 
- Focus on literacy training 7-12 (complete) 
- ASB support (complete) 
- ASB-ACT prep (complete) 

2020-2021 
- ACT classes (complete) 
- High-quality instructional materials for ELA, Math, Social Studies, and Science 

(complete) 
2021-2022 

- ACT prep program (complete) 
- Add support for academic coaches (complete) 

2022-2023 
- Improve ACT scores by 0.5 average (take action) 

2023-2024  
- Improve ACT scores by 0.5 average 

 
Re-work Credit Recovery 

2019-02020 
- Focus on grade recovery and minimal credit recovery (complete) 
- Edgenuity (complete) 

2020-2021 
- Continue implementation of Edgenuity (complete) 

2021-2022 
- iLearn and Edgenuity offerings (complete) 

2022-2023 
- Review high dosage tutoring for high school (take action) 

2023-2024  
- Review high dosage tutoring for high school 

Research and Implement Alternate Schedule for Older Students  
2019-02020 

- Offer advanced credit classes for high school credit to middle school students 
(complete) 

- Pilot elementary online homeschool (complete) 
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2020-2021 
- Continue iLearn Institute virtual program 1-12 (complete) 

2021-2022 
- Review time and schedule to best serve intervention (complete) 
- iLearn Institute launch on its own (complete) 

2022-2023 
- Review LCHS and LCIMS advisory plans (take action) 
- Night Alternative Program for grades 7-12 (take action) 

2023-2024  
- Assess time for student intervention 

 
Provide Access to Technology Tools for Learning by Upgrading the Infrastructure  

2019-02020 
- Virtual Array (complete) 

2020-2021 
- Upgrade infrastructure for high-speed internet delivery (complete) 
- Expand internet access to all parking lots at LCES, LCIMS, LCHS, and Central 

Office (complete) 
2021-2022 

- Purchase new tools for teachers to use instructionally (complete) 
- Additional engineering support through i-rate contract (complete) 

2022-2023 
- Add home internet opportunities (take action) 
- Districtwide box light panel installation (take action) 
- Wi-Fi on buses (take action) 

2023-2024  
- Review 

 
Continue Support for Math Achievement for Grades 9-12   

2019-02020 
- Focus on evaluation feedback and add a math teacher (complete) 

2020-2021 
- IPG walkthroughs and observation PLCs (complete) 
- Math virtual team with support from the district math coach (complete) 

2021-2022 
- Fully align K-12 math instruction (complete) 
- High Dosage Tutoring (complete) 
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2022-2023 
- Add interventionists for math at LCES and LCIMS (complete) 
- High Dosage Tutoring (take action) 

2023-2024  
- Continue interventionists for math at LCES and LCIMS 
- High Dosage Tutoring 

 
Targeted Assistance for Students Transitioning to Higher Education   

2019-02020 
- Continue Naviance with additional training for staff (complete) 

2020-2021 
- Partnership with Advise TN at LCHS (complete) 

2021-2022 
- Continue Advise TN partners (complete) 

2022-2023 
- Continue Advise TN partners (complete) 

2023-2024  
- Continue Advise TN partners 

 
Add Additional Foreign Language Classes 9-12    

2019-02020 
- Add an additional foreign language option (complete) 

2020-2021 
- Implement Rosetta Stone for grades K-12 (complete) 

2021-2022 
- Continue Rosetta Stone for grades K-12 (complete) 
- Add an additional foreign language offering at LCHS (take action) 

2022-2023 
- Continue Rosetta Stone for grades K-12 (complete) 
- Add an additional foreign language (French) offering at LCHS (complete) 

2023-2024  
- Review Rosetta Stone for grades K-12 
- Add an additional foreign language offering at LCHS 
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Goal 3 
Safe and Healthy Schools 

 
Attendance Focus and Reduction of Chronically Out-of-School  
 2019-02020 

- Truancy collaboration with DCS and Juvenile Justice (complete) 
2020-2021 

- 5% reduction in truancy and implementation of virtual supports for students 
(complete) 

2021-2022 
- Continue 5% reduction in reduction and absenteeism (complete) 
- Reset truancy data from pandemic effect (complete) 

2022-2023 
- Continue 5% reduction in truancy and absenteeism (take action) 

2023-2024  
- Continue 5% reduction in truancy and absenteeism 

Safety  
 2019-02020 

- Repair wall at LCES (complete) 
- Area 1 & 2- Phase III (complete) 
- Additional SRO (complete) 

2020-2021 
- Monitor for additional settlement (complete) 
- COVID-19 safe and healthy plan for all schools and central office (complete) 

2021-2022 
- Continue cleaning protocols for handwashing and sanitization (complete) 
- HVAC filters (complete) 

2022-2023 
- Continue extra touch cleaning protocols (take action) 
- Change classroom locks at LCES (take action) 
- Upgrade all LCHS bathrooms (take action) 
- Additional training for all staff/students/administrators (take action) 
- Add the Sara system (take action) 

2023-2024  
- Continue extra touch cleaning protocols 
- Upgrade entry at LCIMS 
 



 10 

Move Alternative Classroom Off-campus    
 2019-02020 

 
2020-2021 
 
2021-2022 

- Add alternative classroom to the old central office (take action) 
- Pave the parking lot at the old central office (complete) 

2022-2023 
- Move alternative to night program (complete) 

2023-2024  
- Review for needs 

 
Training for All Teachers and Administrators & Behavior Supports    
 2019-02020 

- Training for administrators on positive behavior strategies (complete) 
- Mental Health Task Force (complete) 

2020-2021 
- COVID-19 safe and healthy plan (complete) 
- Added Dean of Students and Behavioral Specialist (complete) 

2021-2022 
- RTI2 Coordinator and focus on healthy behaviors through K-12 restorative 

practices (complete) 
- RTI Coordinator added (complete) 

2022-2023 
- Review needs assessment to enhance positive behavior supports (complete) 

- LCIMS- Capturing Kid’s Heart training (complete) 

2023-2024  
- Review needs assessment to enhance positive behavior supports 

 
Implement Safety Grant     
 2019-02020 

- Review AT&T Net 1 (complete) 
- Partial fence at LCHS perimeter (complete) 
- Visitor screening software/hardware at LCES, LCIMS, and LCHS (complete) 

2020-2021 
- COVID-19 supplies and support for all schools (complete) 
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2021-2022 
- Continue to implement key fob door systems at LCIMS and LCES (complete) 
- Review plan for vestibule at LCIMS and LCHS (take action) 
- ELC grant to add nurses K-12 (complete) 

2022-2023 
- Review plan for entry access at LCIMS and LCHS (take action) 

2023-2024  
- Further action, based on needs assessment 

 
TRANE Energy Efficient Initiative      
 2019-02020 

- Contract for maintenance (complete) 
2020-2021 

- Continue to monitor HVAC upgrades for efficiency (complete) 
2021-2022 

- Add HVAC filtering for healthy air (complete) 
2022-2023 

- Review and add HVAC efficiency per needs assessment (take action) 
2023-2024  

- Review and add HVAC efficiency per needs assessment 
-  

Repaint LCHS Interior       
 2019-02020 

- Schedule (complete) 
2020-2021 

- Review (complete) 
2021-2022 

- Flooring for guidance office (complete) 
2022-2023 

- Finish interior painting at LCES (complete) 
2023-2024  

- Review needs 
 
Add Baseball Field at LCIMS        
 2019-02020 

- Review for implementation (off-pace for completion) 
2020-2021 

- Review (off-pace for completion) 
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2021-2022 
- Review possibilities for a new baseball field at LCIMS (off-pace for completion) 

2022-2023 
- Upgrade athletic fields with turf at LCHS to facilitate space for a softball field 

(complete) 
2023-2024  

- Review athletic facility needs 
 

Gym Renovations at LCHS (concession and lobby improvements)        
 2019-02020 

- Review for implementation (off-pace for completion) 
2020-2021 

- Add weight room on gym 2nd- floor (complete) 
2021-2022 

- Enlarge cafeteria (complete) 
- Renovate LCHS commons bathrooms (take action) 

2022-2023 
- Renovate LCHS gym (take action) 
- Add classrooms on 2nd floor of the gym (take action) 
- Add air conditioning in the new classrooms (take action) 

2023-2024  
- Resurface gym floor 

 
Upgrade LCHS bathrooms         
 2019-02020 

- Complete main floor bathroom renovations (complete) 
2020-2021 

- Review schedule for all bathroom renovations (complete) 
2021-2022 

- Remodel commons area and bathrooms (complete) 
2022-2023 

- Assess bathroom facility upgrades (take action) 
2023-2024  

- Assess bathroom facility upgrades 
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Remodel Existing LCHS Fieldhouse         
 2019-02020 

- Review for implementation (off-pace for completion) 
2020-2021 

- Add a new roof and fascia on the fieldhouse (complete) 
2021-2022 

- Review athletic fieldhouse needs at LCHS (complete) 
2022-2023 

- Review athletic fieldhouse needs at LCIMS (take action) 
2023-2024  

- Review athletic fieldhouse needs at LCIMS 
 
Renovate 1st Floor of Professional Learning and Support Center         
 2019-02020 

- Review for implementation  
2020-2021 

- Review next year (complete) 
2021-2022 

- Plan and implement facility growth upgrades for iLearn Institute classroom 
and office needs (complete) 

2022-2023 
- Plan and implement facility growth upgrades for iLearn Institute classroom 

and office needs (take action) 
2023-2024  

- Plan and implement facility growth upgrades for iLearn Institute classroom 
and office needs 

 

Additional Parking at LCIMS          
 2019-02020 

- Review for implementation  
2020-2021 

- Review next year (complete) 
2021-2022 

- Pave parking lots (complete) 
2022-2023 

- Pave parking lots (take action) 
2023-2024  

- Review for needs 
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LCHS Parking Lot         
 
 2019-02020 

 
2020-2021 

- Pave back parking lots (complete) 
2021-2022 

- Pave front parking lots (complete) 
2022-2023 

- Review for needs (take action) 
2023-2024  

- Review for needs  
  
LCHS Visitor Side Press Box          
 2019-02020 

- Review for implementation 
2020-2021 

- Review (complete) 
2021-2022 

- Review (off-pace for completion) 
2022-2023 

- Review (off-pace for completion) 
2023-2024  

- Review 
   
Replace Roofs           
 2019-02020 

- Set dates/timelines for the next 5 years- LCHS Biology wing  
2020-2021 

- Replace the remainder of the old roof at LCHS (complete) 
2021-2022 

- Add roof via schedule (complete) 
2022-2023 

- Football concession stand roof (take action) 
- LCES Pavilion roof (take action) 
- Annex roof (take action) 
- Old central office roof (take action) 
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- Warehouse roof- old central office (take action) 
- FRC roof (take action) 

2023-2024  
- Review 

 
Buses           
 2019-02020 

- Set dates/timelines for the next 5 years 
- Purchase bus for Special Education (complete) 

2020-2021 
- Purchase 2 buses and 1 Food Distribution bus “eLCy” (complete) 

2021-2022 
- 1 bus (complete) 

2022-2023 
- 1 bus (complete) 
- 1 van (ESSER 2.0) 

2023-2024  
- 1 bus 

 
 
  


